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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Special Meeting of the Governance Committee 

 

Wednesday, September 12, 2018 

142 Gerberding Hall 

 

 

Call to Order and Attendance 

 

Committee Chair Regent Jaech called the meeting to order at 5:30 p.m. 

 

Committee Members present: Jaech (Chair), Ayer, Benoliel, Blake, Rice 

Other Regents present: Harrell (by telephone), Riojas, Tamaki, Zeeck, Zhou (by telephone) 

Others present at the table: President Cauce, Treasurer Scott 

 

Approval of Minutes 

 

Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on July 11, 

2018, were approved, as distributed. 

 

Elect 2018-19 Board Officers (Action) (Item No. G–1) 

 

Regent Jaech introduced the item, noting that it adopts Regent Blake’s suggestion that each Regent serve on 

every committee, formalizing recent habits of attendance. 

 

Regent Ayer moved, Regent Benoliel seconded, and the Governance Committee elected 2018-19 Board 

Officers, as presented, with the note that Regent Tamaki will serve as representative to the UW Foundation 

Board until a new Regent might be appointed and choose to take on that role. 

 

See Attachment G–1. 

 

Appoint Members of Advisory Boards and Committees (Action) (Item No. G–2) 

 

Regent Jaech noted that there were a number of reappointments and new appointments. He then stated that 

two questions were outstanding: the Committee must decide who will chair the Audit Advisory Committee 

and assign terms to the inaugural members of the UW Medicine Advisory Board, per the Board’s own 

standing orders. 

 

Regent Jaech recommended that Regent Zeeck chair the Audit Advisory Committee, and Regent Zeeck 

affirmed his willingness. 

 

The Committee then discussed terms for members of the UW Medicine Board, settling on the following: 

 

Name Position Term begins Term ends 

Jeremy Jaech Regent, chair 9/1/2018 9/30/2021 

Rogelio Riojas Regent, member 9/1/2018 9/30/2020 

Bernadene Dochnahl Member 9/1/2018 9/30/2019 
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Lisa Jensen Member 9/1/2018 9/30/2019 

Gary Kohlwes Member 9/1/2018 9/30/2019 

Kimberly McNally Member 9/1/2018 9/30/2021 

Julie Nordstrom Member 9/1/2018 9/30/2020 

Donna Russell Member 9/1/2018 9/30/2019 

Mary K. Wakefield Member 9/1/2018 9/30/2021 

To be determined Member N/A N/A 

 

Regents then discussed the possibility of an advisory committee on athletics. Karin Nyrop, Division Chief, 

Attorney General’s Office, noted that the President of the University has oversight of Intercollegiate 

Athletics. President Cauce urged Regents to bring any concerns to her and suggested that it might be worth 

planning for a future conversation about the various levels of oversight of athletics at the NCAA, PAC-12, 

University, and departmental levels. 

 

Regent Benoliel moved, Regent Ayer seconded, and the Governance Committee approved appointments to 

its Advisory Boards and Committees, as presented, with the modifications noted above. 

 

See Attachment G–2. 

 

Approve 2019 Meeting Format, Schedule, and Locations (Action) (Item No. G–3) 

 

Regent Jaech introduced the item. The Secretary asked for confirmation that the Board would cancel the 

May meeting of the Governance Committee, would shift the October meeting of the Governance Committee 

to September so as to correspond to the annual election of officers, and consider cancelling the January 

rather than the December meetings of the Board for the benefit of staff members who would otherwise have 

to work over the winter holiday. Regents concurred. 

 

Regent Rice moved, Regent Ayer seconded, and the Governance Committee approved the 2019 meeting 

format, schedule, and locations, as presented. 

 

See Attachment G–3. 

 

Approve Amendments to Board of Regents Governance, Bylaws, Article IV, Section 1 (Action) (Item No. 

G–4) 

 

Regent Jaech explained that the proposed amendments were necessary to appoint each Regent, including the 

Chair of the Board, to every committee. 

 

Regent Rice moved, Regent Benoliel seconded, and the Governance Committee approved amendments to 

Board of Regents Governance, Bylaws, Article IV, Section 1, as presented. 

 

See Attachment G–4. 

 

Approve Amendments to Board of Regents Governance, Regent Policy No. 11: Statement on Diversity 

(Action) (Item No. G–5) 

 

Regent Jaech asked Regents Rice and Riojas if they might wish to say anything to introduce the item. The 

Secretary noted that the proposed amendments update and broaden the scope of a statement originally 

approved twenty years prior in response to a statewide ballot initiative. 

 

Regent Rice moved, Regent Benoliel seconded, and the Governance Committee approved amendments to 

Board of Regents Governance, Regent Policy No. 11: Statement on Diversity, as presented. 
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See Attachment G–5. 

 

Discuss Results of the 2018 Biennial Board Self-Assessment Survey (Information) (Item No. G–6) 

 

Regent Jaech noted that the Secretary’s summary of survey results was at Regents’ places. He stated that he 

wished to highlight four lessons from the self-assessment survey: 

 

1. Some feel that Regents do not sufficiently shape meeting agendas. Regent Jaech suggested that 

meeting agendas be circulated more broadly than to committee chairs alone with an eye to removing 

items to the consent agenda and suggesting items for future meeting agendas. 

 

2. As in past years, many respondents expressed a wish for more strategic focus in agenda planning. 

Regent Jaech observed that he had attempted to lay out his personal priorities as they related to 

meeting materials in his Chair’s Report. 

 

Regent Rice noted that agendas are not always elastic, that two thirds of items presented are often 

required approvals, and that elasticity permits strategic discussion. Regent Ayer added that a CEO 

can gain added value from a board by discussing current issues, thoughts, and trends with it 

informally and conversationally. President Cauce agreed that the more the Board understands, the 

more it can help. Margaret Shepherd, Chief Strategy Officer in the Executive Office of the President 

and the Provost, observed that question- rather than topic-oriented items require active engagement 

from Regents. 

 

3. Some respondents remarked a lack of clear goals and priorities on the part of the Board. Regent Ayer 

stated that the Board’s goals should be the University’s goals as set by the President. Regent Blake 

elaborated that the Board’s goals should focus on optimizing its own functioning. 

 

4. It was suggested that there be more discussion on the basis of pre-circulated materials. Regent Jaech 

observed that this requires shifting Board culture so that better-prepared Regents ask better 

questions. Regent Zhou suggested a list of upcoming, potential items. Regent Blake stated that 

another board on which she sits lists future agenda items at the bottom of its meeting agendas, 

carrying over undiscussed items to future meetings. 

 

Regent Jaech thanked Regents and staff for their considered feedback and helpful discussion. 

 

See Attachment G–6. 

 

Other Business 

 

Hearing no objections, Regent Jaech announced that the meeting of the Committee scheduled for 

Wednesday, October 10, is cancelled. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Jaech adjourned the Governance 

Committee meeting at 6:40 p.m. 

 

  Approved at the meeting of the Committee on February 13, 2019. 


