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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, December 12, 2018 

Gerberding Hall, Room 142 

 

CALL TO ORDER 

 

Board Chair Regent Rice called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary recorded the roll. 

 

Present were the Chair, Regent Rice, Regents Benoliel, Harrell, Jaech, Riojas, Tamaki, Zeeck, 

Zhou; President Cauce, the Secretary. 

 

Regent Ayer and Provost Richards were absent. 

 

CONFIRM AGENDA 

 

Regent Rice confirmed the agenda. 

 

PUBLIC COMMENT PERIOD 

 

The opportunity to provide public comment was provided to those who signed up at the meeting, 

before the start of the meeting. Regents heard from Matthew Lang, Tom Small, and Ramel Fuentes. 

Mr. Lang is the lead organizer for the Transit Riders Union. He asked the University to act in 

accordance with the City of Seattle’s climate goals and its ordinance approving the Campus Master 

Plan by reducing its target single-occupancy vehicle commute rate to what he feels is an attainable 12 

percent. Mr. Small is President of SEIU Local 925. He thanked the University for granting transit 

passes to represented staff, and asked that all faculty members and professional staff also be granted 

UPASSes. He asked the University to be a good neighbor and good employer by assisting union 

members’ lobbying efforts in Olympia. Mr. Fuentes, a member of SEIU 925, expressed hope that the 

University would continue to work to provide affordable housing, and related that he would be very 

interested in currently planned affordable housing, when it is completed. 

 

BOARD ITEM 

 

ICA Governance (Agenda No. B–1) (Information only) 

 

Jennifer Cohen, Director, Intercollegiate Athletics (ICA), introduced the item. Two years ago, when 

she became Athletic Director, she and her team came together to clarify ICA’s purpose and mission, 

and to ensure that it is aligned with the UW’s mission and values. She discussed ICA’s core values and 

its goals of achieving the highest levels of integrity, building relationship on and off campus, and 

achieving financial stability. All this is summarized in a two-page playbook. She then spoke through 
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the attached slides, beginning with the topic of NCAA and PAC-12 governance and ICA’s 

corresponding culture of compliance. 

 

Shondell Reed, Senior Associate Athletic Director, ICA, stated that NCAA regulations change 

frequently. To demonstrate the UW’s commitment to institutional control, there is frequent training in 

NCAA rules for staff members, for donors, and for volunteers. Coaches are encouraged to 

communicate often with compliance staff. In addition, the UW and its conference engage in legislative 

advocacy when ICA feels that rules need to be revised. 

 

Frank Hodge, Faculty Athletics Representative, described his role. He serves as liaison between ICA, 

student athletes, and the faculty; monitors compliance, academic support, and student-athlete well-

being; and participates in PAC-12 and NCAA legislative meetings. He signs off on all student-athlete 

petitions and waivers to the PAC-12 and NCAA, providing faculty oversight. PAC-12 rules can be 

stricter, but cannot be less strict than NCAA rules. The PAC-12 Council meets three times per year, 

with each school represented by a faculty athletics representative, athletic director, senior woman 

administrator, and students. Professor Hodge is the voting member for the UW. Anything that the 

PAC-12 Council approves goes to the CEO group of university presidents and chancellors for 

approval. 

 

Asked for an example of a PAC-12 rule that is stricter than an NCAA rule, Mr. Reed replied that the 

NCAA provides for up to two years of medical and rehabilitation expenses for injured student athletes. 

The PAC-12 provides for up to four years of such expenses. President Cauce interjected that values 

drive such policies. 

 

Asked what concerns shape the Faculty Athletics Representative’s perspective, Professor Hodge stated 

that he is concerned with students’ well-being and academic integrity. He meets weekly with Kim 

Durand, Senior Associate Athletic Director for Student Development, and monthly with the University 

President, to whom he reports directly. President Cauce elaborated that he monitors practice time, so 

that excessive practice time does not preclude student-athletes from majoring in certain, especially 

laboratory-intensive fields. Professor Hodge reported that coaches submit time-management plans to 

him and that he examines academic trends for student-athletes for imbalances. 

 

Asked whether mandated healthcare includes mental health care, Ms. Cohen replied that “brain care” 

is a gray area. 

 

Asked who will replace Professor Hodge, now that he has been chosen to be the next Dean of the 

Foster School of Business, President Cauce stated that she is examining the process. 

 

Ms. Cohen then described internal oversight of ICA. She reports directly to the President, which is a 

best practice. She finds President Cauce very accessible. President Cauce is assisted by the Faculty 

Athletics Representative and the Advisory Committee on Intercollegiate Athletics (ACIA) appointed 

by the Faculty Senate. Professor Hodge audits athletic practices and team travel. The ACIA meets 

monthly. Ms. Durand explained that, in addition, she reaches out to the faculty for their feedback and 

notice of trends in student-athletes’ courses of study and academic performance. 

 

Asked how student athletes select majors, Ms. Durand stated that faculty members present their fields 

to freshmen and sophomores at an ICA major fair. She has sixteen full-time staff members who 

provide individualized academic plans to all 650 UW student athletes. Her staff offers holistic 

guidance on the transition to college, on securing internships, and on preparing for graduate school. 
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Asked if this is common, Ms. Durand noted that the UW is a national leader in this regard. The UW 

was the first university to provide supplementary academic support to student athletes. Ms. Cohen 

observed that coaches reinforce this academic focus. 

 

Asked how many student athletes study abroad, Ms. Durand replied that there are two annual donor-

funded opportunities in addition to regular study abroad programs and that 380 to 400 student athletes 

have studied abroad since these programs began. 

 

Asked about potential long-term impacts of certain sports on brain health, Ms. Cohen responded that 

the PAC-12 funds medical research on concussions and brain health. Concussion protocols are much 

improved. President Cauce added that women’s soccer has the most frequent concussions and that 

youth sports may in fact pose the greatest risk to developing brains. 

 

Ms. Cohen then described how medical care is provided to student athletes, in accordance with NCAA 

best practices. Six primary care physicians, who are employees of UW Medicine, oversee the head 

trainers. Trainers must participate in all UW Medicine orientations and trainings. Incidents are 

reported not to UW Medicine but to the UW Title IX Office or to the University Complaint and 

Investigation and Resolution Office (UCIRO). The goal is to have all parties be educated about and 

comfortable with the reporting of incidents. ICA is a leader in providing mental health services to 

students, and employs a social worker in addition to regular medical staff and trainers. Mr. Reed noted 

that the NCAA requires an independent medical authority. President Cauce affirmed her confidences 

in the checks and balances concerning medical care in ICA. Professor Hodge added that he meets with 

the ICA Director of Wellness every three weeks. 

 

Asked about intra-team dynamics, Ms. Durant replied that peer advocates are trained to be able to 

support fellow student athletes and to guide them to resources. 

 

Asked about partnerships, Ms. Durand noted that ICA works closely with Undergraduate Academic 

Affairs and the Office of Minority Affairs and Diversity. Ms. Cohen observed that Erin O’Connell, 

Senior Associate Athletic Director and ICA’s Title IX coordinator, does not investigate; UCIRO and 

the UW’s Title IX Office investigate. Ms. O’Connell stated that ICA partners closely with Health and 

Wellness Services. It has been focusing in the past two years on education about consent in sexual 

relationships, recently adding components on videos and pictures. Ms. Cohen stated that education 

focuses on sexual harassment, hazing, drug and alcohol abuse, and mental health. In addition, Ms. 

Durand has a dotted line report to Ed Taylor, Assistant Provost and Dean of Undergraduate Academic 

Affairs, which is not common in other athletic departments, but gives her an independent resource, 

reinforces her authority, and keeps ICA aligned with the UW’s academic priorities. 

 

Regents appreciated ICA’s efforts to empower students to express concerns and its embrace of best 

practices. President Cauce stated that she has spent more time on athletics than she might have 

imagined before she became president, but that she is confident in Ms. Cohen’s leadership. 

 

Asked how boosters and recruiters are educated, Mr. Reed stated that there is continuing education and 

monitory. Although it is impossible to legislate integrity, his team energetically clarifies and educates 

ICA supporters. Ms. Cohen added that parents are a challenging area of compliance. Parent to booster 

contacts are more difficult to manage than donor to student contacts. ICA’s donors are pleased with 

the current culture, in which 21 of 22 teams were able to achieve a greater than 3.0 GPA. Professor 

Hodge stated that he abides by the auditing principle of trust and verify. He stated that compliance 

personnel regularly examine which cars student athletes are driving and who is on lists of guest tickets 

provided to players to verify that no PAC-12 or NCAA rules are being violated. 
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Regent Rice thanked Ms. Cohen and her staff for participating in a great discussion. 

 

See Attachment B–1. 

 

ADJOURN 

 

Regent Rice announced that the Board would hold its next regular meeting on Thursday, 

December 13, 2018, in the Petersen Room of the Allen Library. Committee meetings begin at 

8:30 a.m. 

 

Regent Rice adjourned the meeting at 7:01 p.m.  

 

 

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

 Approved at the meeting of the Board on February 14, 2019. 


