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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Finance and Asset Management Committee 

 

Thursday, December 13, 2018 

Petersen Room, Allen Library 
 

 

Call to Order and Attendance 

 

Committee Chair Regent Benoliel called the meeting to order at 10:12 a.m. 

 

Present: Regents Riojas (Chair), Benoliel, Harrell, Rice, Tamaki, Zeeck, Zhou; President Cauce, the 

Secretary. 

 

Absent: Regents Ayer and Jaech; Provost Richards. 

 

Approval of Minutes 

 

Regent Benoliel announced that, hearing no objections, the minutes from the Committee meeting on 

November 8, 2018, were approved, as distributed. 

 

Portage Bay Insurance Annual Report (Information) (Item No. F–1) 

 

Regent Benoliel announced that, hearing no objections, item F–1 would appear on the full Board’s agenda. 

 

See Attachment F–1. 

 

Finance & Capital Report (Information) (Item No. F–2) 

 

Brian McCartan, Vice President, Finance, that revenue growth outpaced expense growth last year, in part on 

account of gifts and investment returns. Preliminary data for the first quarter of Fiscal Year (FY) 2019 

suggest that revenue growth of approximately 3 percent will still outpace expense growth of approximately 

1 percent. However, benefits costs have increased 9 percent and the yield from gifts and investments is 

slowing. 

 

Chris Malins, Associate Vice President, Treasury, reported that rates are lower across the board. The 

University has approximately $2.4 billion of outstanding debt, including $100 million in commercial paper. 

Next month the University will issue $100 million in variable-rate debt to pay this off. The debt will have a 

three-year maturity, with the three-year rate of 2.5 percent, considerably lower than the comparable rate for 

fixed-rate, long-term debt. The University will issue $25 million in commercial paper to fund Clinical 

Transformation and the Northwest Hospital Childbirth Center. Mr. Malins noted that the UW is already 

exposed to variable-rate debt through commercial paper. Even after this new issuance, the proportion of 

variable-rate debt will only reach 4 percent, well below the policy range of 10 to 15 percent. 

 

Asked whether there were no advantage to long-term as opposed to short-term debt, Mr. Malins replied that 

he prefers to think of the choice to issue variable-rate debt as a portfolio decision rather than one based on 

the present market situation. 
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Asked about Moody’s downgrade of its outlook for the higher education sector, Mr. Malins stated that 

Moody’s is concerned about rising tuition levels. This is less of a concern for the UW, but concerns about 

the healthcare sector are relevant to the UW. 

 

Lou Cariello, Vice President, Facilities, reported no significant changes from his last presentation, but 

wished to notify the Board of an incident during the construction of the Bill & Melinda Gates Center for 

Computer Science and Engineering. A seventy-five by twenty-five foot section of wood ceiling grid 

detached. Three-quarters of it fell to the ground. No one was injured, but the incident reveals process 

failures. Structural anchors were affixed to the ceiling after the application of insulation without removing 

insulation at anchor locations to ensure adequate contact. Mr. Cariello’s team has been analyzing these 

failures and applying lessons to this project and others going forward. He further reported that he is working 

to encourage a culture of safety at and between all stages of projects and among all contractors and 

subcontractors. 

 

See Attachment F–2. 

 

Securities Transactions: Approve Authorized Signatures (Action) (Item No. F–3) 

 

Regent Benoliel stated that the item was clear and asked if there were any questions. Hearing none, he asked 

for a motion. 

 

Regent Rice moved, Regent Harrell seconded, and the Finance and Asset Management Committee approved 

authorized signatures for securities transactions, as presented. 

 

See Attachment F–3. 

 

Quarterly Advisory Committee on Real Estate (ACRE) Report (Information) (Item No. F–4) 

 

Regent Benoliel, Chair of ACRE, reported in the absence of Todd Timberlake, Chief Real Estate Officer. 

 

On December 3, ACRE held a farewell dinner in honor of Curtis Feeney’s decade of service to the 

University, which President Cauce attended. ACRE met on December 4 in Rainier Tower, beginning with a 

tour of the Rainier Square construction site. Construction is on schedule with steel now above street level. 

Wright Runstad is using a new steel erection method that accelerates schedule. At the meeting, ACRE 

welcomed new members Kirk Johnson and Tom Lindquist. It discussed the University District Station 

Building, which went to market on December 6 with a Request for Quotes. The committee examined how 

other universities fund capital projects and real estate needs, as well as potential projects in the West 

Campus Area and funding mechanisms for the proposed UW Bothell residence hall. Finally, the committee 

reviewed how gift properties are processed by UW Real Estate. These have yielded $36 million in the last 

three years. 

 

See Attachment F–4. 

 

UWINCO Board Update and Investment Performance Quarterly Report – Quarter Ended September 30, 

2018 (Information) (Item No. F–5) 

 

Garth Reistad, Deputy Chief Investment Officer, UWINCO, reported in the absence of Keith Ferguson, 

Chief Investment Officer. He noted that the predicted lower returns have now arrived with greater volatility. 

October’s market performance erased all year-to-date gains. Global equities, bonds, and oil prices all 

declined. The Consolidated Endowment Fund (CEF) is flat through November. Invested Funds are up 

slightly. The UW’s portfolio is structured to withstand volatility and to provide liquidity through crises. The 
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70 percent/30 percent allocation between equities and fixed-rate securities permits the University to 

reallocate into equites when they sell down. 

 

The UWINCO Board met on November 30, welcoming former Regent Kristianne Blake. The board 

discussed market outlook, slowed growth, developments in interest rates, the falling dollar, rising inflation, 

and the criteria for allocating investments to emerging markets. 

 

Scott Davies, Chief Operating Officer, UWINCO, reported that the endowment has cumulatively distributed 

$1.5 billion to the University over the past twenty years, driven by solid investment returns. He thanked UW 

Advancement for its success at raising gifts for the endowment. 

 

Invested Funds (IF) returned 0.7 percent for the one-year period ending September 30, outperforming the 

benchmark return of -0.4 percent, reflecting the IF’s short maturity, and high-quality fixed income 

positioning. UWINCO will return in May with a proposed policy amendment for the CEF and IF. 

 

Asked about UWINCO’s junior analyst program, Mr. Davies replied that it has been successful, with a new 

undergraduate to join the team in the coming year. 

 

Asked about losses in October, Mr. Reistad replied that the CEF was up approximately 4 percent through 

September and that this was lost in October. Mr. Davies added endowment payout is based on a twenty-

quarter, rolling average, mitigating the immediate impact of market volatility on distributions to campus. 

 

See Attachment F–5. 

 

UW Advancement ROI Annual Report (Information) (Item No. F–6) 

 

Walt Dryfoos, Principal Analyst for University Advancement, reminded Regents that the attached report 

includes all advancement, marketing and communications, and alumni and stakeholder engagement 

functions. Over five years, Advancement has yielded $7.49 on average for every $1 spent, outperforming its 

peers, including such top performers as UCLA. He noted that the endowment distribution is included in the 

report, along with how costs are split between central Advancement and units. The last chart includes 

figures reporting expected pledges and bequests. Although bequests are never irrevocable, they encourage 

Advancement to be great stewards of such donors. 

 

Asked where one might find information about donors, Mr. Dryfoos pointed to the report of contributions 

presented to the Board last year and available online. 

 

Connie Kravas, Vice President, University Advancement, stated that, with reference to the UWINCO report, 

the Advancement staff has been aggressive at meeting its target of more than $500 million in annual gifts 

and grants. Last year Advancement secured $564 million. 

 

Regents expressed appreciation for Advancement’s and UWINCO’s impactful efforts. 

 

See Attachment F–6. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Benoliel adjourned the Finance and Asset 

Management Committee meeting at 10:59 a.m. 

 

  Approved at the meeting of the Committee on February 14, 2018. 


