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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, April 11, 2017 

Gerberding Hall, Room 142 

 

CALL TO ORDER 

 

Board Chair Regent Jaech called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary of the Board recorded the roll. 

 

Regents present: Regents Jaech (chairing), Ayer, Benoliel, Blake, Goddard (by telephone), 

Harrell, Rice, Riojas, Tamaki 

Regents absent: Regent Zeeck 

 

Others present at the table: President Cauce, Treasurer Scott, Secretary Lange 

 

CONFIRM AGENDA 

 

Regent Jaech confirmed the agenda. 

 

PUBLIC COMMENT PERIOD 

 

The opportunity to offer public comment was provided to those who signed up at the meeting 

before the start of the meeting. Regents heard from Professor Stuart Taylor, Penny Galloway, 

and Professor Deborah Kaysen. Professor Taylor is a clinical assistant professor in the School of 

Dentistry. He described what he feels to be a lack of communication around developments in the 

School of Dentistry. He related that there is some doubt about the report from Deloitte 

Consulting, that planned layoffs were not communicated early to those affected, and generally 

diminished trust in the administration. He requested that further layoffs be paused until a clear 

plan has been communicated and until the State has audited the School’s finances. Ms. Galloway 

works in the clinic of Dr. Jeffrey Rubenstein. She described the work of Dr. Rubenstein, the 

School of Dentistry’s only maxillofacial prosthodontist, who creates prosthodontics for victims 

of accidents and serious illnesses. She received her layoff notice last week and fears for what 

will happen to the patients from across the WWAMI (Washington, Wisconsin, Alaska, Montana, 

Idaho) region served by Dr. Rubenstein. Professor Kaysen is a professor of psychiatry and 

behavioral sciences. She stated her dismay that the UW Medical Center (UWMC) will be closing 

its ten-bed inpatient psychological unit. There were once twenty, now are ten, and will soon be 

no beds in this facility. She asked what will happen now both with respect to the training of 

future clinical psychologists and to those patients formerly treated at UWMC who are not 

appropriate for integration either to Harborview Medical Center’s behavioral unit or to 

Northwest Hospital & Medical Center’s geropsychological unit. Supporters of each commenter 

were present in the room and in the atrium. 
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BOARD ITEM 

 

Effective Boards, Effective Board Members (Agenda No. B–1) (Information only) 

 

Dr. Thomas C. Meredith from AGB Consulting gave a short presentation on effective board 

members and effective boards, talking through the attached slide deck. He asked Regents to 

consider how best to disagree productively in a public situation, how to encourage broad 

discussion, and how to build upon each other’s points in discussion. He discussed issues of 

governance as opposed to management, and how Board members can understand issues without 

involving themselves unduly in the administration’s decision-making process. 

 

Regents discussed various aspects of Dr. Meredith’s presentation, in particular how to raise and 

discuss strategic issues during Board meetings. It was also proposed that meeting agendas might 

be changed, placing more routine approvals onto the consent agenda so as to free up room for 

major strategic discussions. Possible changes in Board operations and in Board culture will be 

discussed as the Board prepares for the July meeting of its Governance Committee. 

 

See Attachment B–1. 

 

ADJOURN 

 

Regent Jaech announced that the Board would hold its next regular meeting on Thursday, April 

12, in the Petersen Room of the Allen Library. Committee meetings begin at 8:30 a.m. 

 

Regent Jaech adjourned the meeting at 7:25 p.m.  

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

 Approved at the meeting of the Board on May 10, 2018. 


