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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Finance and Asset Management Committee 

 

February 8, 2018 

Petersen Room, Allen Library 
 

Call to Order and Attendance 

 

Committee Chair Regent Rice called the meeting to order at 9:00 a.m. 

 

Committee Members present: Regents Rice (Chair), Blake, Harrell 

Other Regents present: Regents Benoliel, Goddard, Jaech, Riojas, Tamaki 

Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, GPSS President Kim, ASUW 

President Salahuddin, and Faculty Senate Chair Way 

 

Approval of Minutes 

 

Regent Rice announced that, hearing no objections, the minutes from the Committee meeting on January 11, 

2018, were approved, as distributed. 

 

Treasurer of the Board Report (Information) (Item No. F–1) 

 

Treasurer Scott reported that the search for a Vice President for Finance had concluded. He is pleased to 

announce that Brian McCartan will begin on February 26. Mr. McCartan will join the UW from Sound Transit, 

where he served as Chief Financial Officer for the past eleven years. Prior to that, he served as Debt Manager at 

the City of Seattle, financing the capital programs for the City and its utilities, and as an International 

Economist at the U .S. Treasury in Washington, D.C. He is a UW alumnus and, like President Cauce, holds a 

graduate degree from Yale University. 

 

The January bond issuance was a success. Moody’s confirmed the University’s AAA debt rating, albeit with a 

negative outlook reflecting both the outlook for the higher education sector in general and the UW’s situation in 

particular. S&P maintained its AA+ rating with a stable outlook. $134 million of bonds went to market on 

January 23 and will close on February 15 at a rate of 3.5 percent. He congratulated all who had worked on this 

team effort. 

 

Treasurer Scott then provided interim second-quarter financials. He reminded the Board that these interim 

results are unaudited. They now include most of UW Medicine with the exception of Valley Medical Center, 

Harborview Medical Center, and Airlift Northwest. Through December, the University had operating revenues 

of $2.8 billion, a $190 million or 7 percent improvement over last year. Its operating expenses stood at $2.9 

billion, 3 percent higher than last year. This reduced the operating loss to $91 million, a $93 million 

improvement over last year. Revenues are now increasing faster than expenses. Investment income of $202 

million was $90 million higher than last year, an improvement partly offset by the delay in the state’s capital 

appropriation. The UW’s change in net position was $158 million, $122 million stronger than last year. 

 

Asked to look into his crystal ball, Treasurer Scott responded that the University hoped to reverse the negative 

outlook in the Moody’s rating, a goal that will rely heavily on the performance of UW Medicine. 
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Asked about the impact of the delayed passage of the Capital Budget, he responded that the University planned 

to catch up on delayed capital spending into the next fiscal year. 

 

See Attachment F–1. 

 

Capital and Debt Report (Information) (Item No. F–2) 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, reported that the scope of 

North Campus Housing Phase IV(b) had been reduced so as to be entirely equity- rather than partly debt-

funded. The University has released the contractor and is now engaged in a design/build contract with the 

original architect, seeking further to reduce costs. Thanks to the State’s capital appropriation, the UW will pay 

off the commercial paper used to finance the Burke Museum project in the interim. It will be making a 

supplemental budget request for the costs of slowing the project while waiting for the passage of the capital 

budget. Yellow safety lights reflect some incidents. Even though it is, on average, three times safer to work on a 

UW jobsite than elsewhere in the state, the UW is redoubling its efforts with respect to worksite safety. It is a 

founding member of the Safe Build Alliance, which will soon hold its first meeting. Mr. McCormick thanked 

Theresa Dougherty for her efforts with regard to the Campus Master Plan. The Hearing Examiner’s report was 

published on January 14 and only five issues related to transportation and to affordable housing remain to be 

settled with the city. He hopes that a full report will be issued in May so that the Master Plan can come back to 

the Board for approval. 

 

Asked about business equity issues, Mr. McCormick responded that the Population Health Facility is being used 

as a model of best practices for future projects. Regent Harrell commended him for producing insightful, 

actionable data, and for focusing so clearly on improving process. 

 

Chris Malins, Associate Vice President, Treasury Office, reported that the recent sell-off in the equities markets 

had led not to lower but to higher interest rates on account of significant Treasury borrowing. Commercial paper 

had been at 1.7 percent in January and is now at 1 percent. Long-term interest rates have increased 30 basis 

points with thirty-year municipal bonds currently at 2.9 percent. If the UW issued long-term debt today, it 

would do so at 3.8 percent. The January issuance of $134 million was at 3.5 percent. When this issuance closes 

next week, the UW will have outstanding debt of $2.4 billion. It has outstanding commercial paper of $180 

million. It will pay off all but the $25 million customarily left outstanding next week, including $23 million of 

commercial paper used as bridge funding for the Burke Museum project. Remaining debt for the Burke 

Museum project was repriced at 1.2 percent in January. Mr. Malins reprised Treasurer Scott’s compliments to 

the team that worked on the bond issuance. 

 

See Attachment F–2. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Rice adjourned the Finance and Asset 

Management Committee meeting at 9:22 a.m. 

 

  Approved at the meeting of the Committee on March 8, 2018. 


