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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Finance and Asset Management Committee 

 

January 11, 2018 

Petersen Room, Allen Library 
 

Call to Order and Attendance 

 

Committee Chair Regent Rice called the meeting to order at 10:10 a.m. 

 

Committee Members present: Rice (Chair), Ayer, Blake, Harrell 

Other Regents present: Ayer, Goddard, Jaech, Riojas, Simon, Tamaki 

Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, GPSS President Kim, ASUW 

President Salahuddin, and Faculty Senate Chair Way 

 

Approval of Minutes and Consent Agenda 

 

Regent Rice announced that, hearing no objections, the minutes from the Committee meeting on November 9, 

2017, were approved, as distributed. Regent Rice stated that, hearing no objections, items F–1 and F–2 would 

appear on the consent agenda. 

 

Portage Bay Insurance Annual Report (Information) (Item No. F–1) 

 

Independent Auditor’s Report (KPMG) – UW Financial Statements for Period Ending June 30, 2017 

(Information) (Item No. F–2) 

 

Print copies of item F–2 were distributed in advance to Regents, were available at the meeting of the 

Committee, and were made available on-line following the meeting via the URL given in the item. 

 

See Attachments F–1 and F–2. 

 

Treasurer of the Board Report (Information) (Item No. F–3) 

 

Jeff Scott, Executive Vice President, Finance & Administration, Treasurer of the Board of Regents, gave his 

report, highlighting four areas: 

1. He noted that the UW had been given a clean audit but that these are challenging financial times for 

higher education in general and the UW in particular: margins were narrowing but were offset for the 

UW by positive endowment performance. Moody’s negative evaluation of the higher-education sector 

parallels this. Across the sector, revenue growth has slowed, expenses are growing faster than revenue, 

and there is uncertainty about federal policy, even if this has been buffered by financial reserves and 

positive endowment results. Treasurer Scott expects a rating from Moody’s and from S&P in the next 

few days. 

2. He reported on several organizational changes within Finance & Administration: Aaron Powell has 

accepted the position as Vice President, UW IT, and Chief Information Officer; Dave Anderson has 

assumed the leadership of Risk & Compliance Services on an interim basis following the retirement of 

Elizabeth Cherry in December; the search for a Vice President for Facilities following the retirement of 
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Charles Kennedy, likewise in December, will soon be launched; and an offer will soon be made to a 

candidate for the position of Vice President for Finance. 

3. Finance Transformation work progresses. With the completion of Deloitte’s efforts as described at the 

Board’s November meeting, the focus is now on costs and timing. Workday Finance is the preferred 

solution. The ‘Big Bang’ or simultaneous transition to Workday across UW Medicine and the upper 

campus is the preferred implementation strategy. To that end, work on business processes and on the 

creation of a chart of accounts is underway. 

4. With respect to business equity, new data covering purchasing and contracting provide an opportunity to 

expand and to focus the University’s efforts. 

 

Regent Harrell thanked Treasurer Scott, President Cauce, and Provost Baldasty for their efforts concerning data 

and process around business equity. 

 

Capital and Debt Report (Information) (Item No. F–4) 

 

Chris Malins, Associate Vice President, Treasury Office, reported that light supply created strong demand for 

bonds in January. Going forward, the UW will have approximately $2.4 billion debt outstanding, an amount that 

would remain flat with the refunding and repayment of old debt and the issuance of new debt. Fiscal Year 2018 

would see a maximum annual debt service of $207 million, increased by a $24.5 million equity payment on UW 

Medicine South Lake Union. $25 million in commercial paper will be kept outstanding. $9 million issued in 

December to fund the Burke Museum project will mature approximately when the State Capital Budget is 

hoped to be passed. The upcoming $162 million fixed-rate issuance will be priced on January 23, after Moody’s 

and S&P have given the UW its debt rating. The Chart of the Month included in the Regents’ packets will be a 

new addition to his report. This month’s chart shows how volumes of debt were up in December, making rates 

more volatile. 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, pointed out the significant 

improvements in the project status over the past year, thanking the Board for its patience as new controls were 

put in place. The performance of the Burke Museum project is driven by the failure of the Legislature to pass a 

capital budget. The granting of the permit for the Population Health Facility had been delayed, increasing costs. 

The Business Equity Scorecard includes targets of 10 percent, even for old projects. It is moving from lowest-

bid subcontracts to design-and-build projects that will give flexibility in contracting. 

 

Regent Rice complimented Mr. McCormick for this admirable transparency. 

 

See Attachment F–4. 

 

Approve Five-Year Capital Budget (Action) (Item No. F–5) 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, stated that the budget had 

been updated based on discussion at the November Wednesday Regular Meeting of the Board. Projects had 

been ranked by multicriteria analysis. Projects that were expected to be brought before the Board for two-stage 

approval were marked with an asterisk. The list is shorter than last year’s to match current funding targets. 

There has been considerable focus on the University’s debt capacity, but there has also been significant effort 

working with Advancement and State Relations to estimate potential funding sources for construction. Regents 

can expect more capital spending on existing square footage as the University addresses considerable deferred 

maintenance. 

 

Regent Harrell moved, Regent Blake seconded, and the Finance and Asset Management Committee approved 

the Five-Year Capital Budget, as presented. 
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See Attachment F–5. 

 

Population Health Facility (PHF): Stage 2 Approval – Project Budget and Funding Plan (Action) (Item No. F–

6) 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, requested Stage 2 approval of 

the Population Health Facility. The Board had granted Stage 1 approval in November 2016. The Gates 

Foundation is providing $210 million, the University is providing $5 million, and the State is providing $15 

million. Fund flow from the Gates Foundation has been structured to stay ahead of the construction schedule so 

as to avoid bridge funding similar to that for the Burke Museum project. The cost per square foot of this project 

is lower than recent academic buildings. The final appearance of the building is not settled, but President Cauce 

added that it will improve the permeability of the campus along 15th Avenue Northeast. 

 

Regent Harrell moved, Regent Blake seconded, and the Finance and Asset Management Committee approved 

the Population Health Facility (PHF): Stage 2 Approval – Project Budget and Funding Plan, as presented. 

 

See Attachment F–6. 

 

Approve UW Bothell + Cascadia College Campus Master Plan (Action) (Item No. F–7) 

 

Regent Rice expressed her hope that the presenters would convey her excitement at the project to Eric Murray, 

President of Cascadia College, who was not in attendance. 

 

Wolf Yeigh, Chancellor of UW Bothell, thanked Kelly Snyder, Assistant Vice Chancellor, UW Bothell, and 

Kristine Kenney, University Landscape Architect, Director of Campus Design & Plan, UW Capital Planning 

and Development. 

 

Ms. Snyder stated that the Master Plan had been the work of eighteen months. The Board gave it preapproval in 

October 2017, the City of Bothell approved it in December 2017, and the trustees of Cascadia College were 

expected to approve it next Wednesday, January 17. The Master Plan streamlines the development process for 

the Bothell campus, reducing costs. Developing the Master Plan involved outreach to neighbors. The Plan 

includes a historical narrative for the site, near-term and long-term plans, and three design frameworks: the built 

environment, mobility, and utility and infrastructure. 

 

Asked about next steps, Ms. Snyder responded that there will be a focus on parking, on the expansion of the 

Sound Transit center so as to accommodate more buses, on the housing needs of students, and on preparing the 

academic buildings for enrollment growth. 

 

Regent Rice commented that she was pleased with the good will that she hoped would last for decades and 

noted that she had been a member of the committee that helped to select the Bothell site. 

 

Regent Harrell moved, Regent Blake seconded, and the Finance and Asset Management Committee approved 

the UW Bothell + Cascadia College Campus Master Plan, as presented. 

 

See Attachment F–7. 

 

Quarterly Advisory Committee on Real Estate (ACRE) Update (Information) (Item No. F–8) 

 

Todd Timberlake, Chief Real Estate Officer, reported on the activities of ACRE. He provided a link 

(http://app.oxblue.com/open/rsqtower/rainiersquare) to a live camera of the Rainier Square site and stated that 

clearing was well underway. Space in the buildings under construction is already 99 percent leased. Regent 

http://app.oxblue.com/open/rsqtower/rainiersquare
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Benoliel and Treasurer Scott have been fully integrated into ACRE, which was now turning to new initiatives, 

including a focus on public/private partnerships in the West Campus area and on the University District in 

general. 

 

UWINCO Board Update and Investment Performance Quarterly Report – Quarter Ended September 30, 2017 

(Information) (Item No. F–9) 

 

Keith Ferguson, Chief Investment Officer, UWINCO, reported on the endowment’s performance. The near-

term outlook for equities was positive on account of the new corporate tax provisions. UWINCO would retain a 

3 percent overweight for Emerging Markets, especially Asia, where it has been successful. With respect to the 

Absolute Return strategy, it is difficult to find good managers. He hopes to preserve liquidity so that the 

University can be a buyer rather than a seller in case of a correction. The outlook is uncertain, but UWINCO 

remains constructively engaged. 

 

Asked about foreign exchange risk, Mr. Ferguson responded that the endowment portfolio is 36 percent non-

dollar, but the impact should be in the range of 20 to 50 basis points at most from movements in the value of the 

dollar. The dollar is nevertheless on a downward trajectory during the third-longest bull market in the past two 

centuries. 

 

Scott Davies, Chief Operating Officer, UWINCO, reviewed the UW’s operating fund positioning and 

performance. He noted UWINCO’s annual investment review will be presented at its meeting on May 10, 2018. 

Regents are invited to meet with the representative of the Cambridge Associates, the investment consultant to 

the Board of Regents, should they wish for more information on the Board’s investment review. 

 

See Attachment F–9. 

 

UW Advancement ROI Annual Report (Information) (Item No. F–10) 

 

Connie Kravas, Vice President for University Advancement, introduced Walt Dryfoos, Principal Analyst for 

University Advancement, and Dan Peterson, Senior Associate Vice President and Chief Budget Officer, UW 

Advancement. 

 

Mr. Dryfoos stated that this report makes the UW the most transparent university in the country with respect to 

advancement costs. He highlighted that the UW’s trailing 5 year return-on-investment (ROI) per dollar spent on 

advancement was $7.16 compared to $5.54 for its peers. He noted that the UW’s cost calculation is 

comprehensive in that it includes all costs associated with the three disciplines of advancement (alumni & 

stakeholder engagement, development, and marketing & communications) at both the unit and central program 

levels. He closed by noting that Fiscal Year 2018 looked to be the most successful year ever for UW 

Advancement. 

 

Mr. Peterson stated the Advancement had sought out efficiencies within its organization, and had reviewed 

Advancement staffing levels for the Schools of Nursing, Law, Computer Science and Engineering, and for 

Intercollegiate Athletics. New metrics for quarterly frontline fundraiser performance had been developed. 

Advancement has been focused on engaging with $1 million plus donors, on its ‘digital first’ strategy, on 

international engagement, and on moving from a database to customer relationship management (CRM) system 

for its donor information management. Deans are more and more engaged in fundraising. 

 

Asked why ROI has fallen, Mr. Dryfoos emphasized that Advancement focuses on five-year ROI and noted that 

marketing and communications expenses were not fully incorporated into the budget until three years ago. Mr. 

Peterson added that the campaign launch involved numerous one-time expenses in Fiscal Year 2017. 
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President Cauce added that she is pleased not just with the increase in dollars but the increase in givers. 

 

Mr. Peterson interjected that, at $84 million in gifts year-to-date, the current year is well ahead of last year’s 

pace. 

 

See Attachment F–10. 

 

Audit Advisory Committee Update (Information) (Item No. F–11) 

 

Regent Blake, Audit Advisory Committee Chair, stated that Sue Camber, Associate Vice President and 

Controller, would report on the last Audit Advisory Committee meeting.  

 

Ms. Camber stated that: 

1. EVP Scott had provided a leadership update and noted that the committee would now be managed by 

the Controller’s Office rather than Internal Audit; 

2. committee members’ comments had been incorporated into the annual financial statement; 

3. a summary of audits was provided to the committee; 

4. KPMG’s unqualified results for the UW and all constituent entities were discussed along with the 

process, objectives, and focuses of the audit, including new accounting policies and the UW Medicine 

clinical enterprise; 

5. the committee was updated on the Fiscal Year 2017 Internal Audit plan and investigations, which were 

on target; and 

6. the committee discussed its forward calendar, deciding to move the presentation of annual financial 

statements to November for Fiscal Year 2018 and to adopt quarterly reporting of the University’s 

finances. 

 

Approve the Naming of a Building to Recognize a Gift (Action) (Item No. F–12) 

 

President Cauce introduced Dr. Paul Ramsey, CEO, UW Medicine, Executive Vice President for Medical 

Affairs and Dean of the School of Medicine, affirming that this item concerned extraordinary gifts meriting 

extraordinary recognition. 

 

Dr. Ramsey declared that the Brotman and Baty families were extraordinary supporters of UW Medicine. Their 

$50 million gift had launched the Institute of Precision Medicine, announced in December at an event featuring 

a speech from Satya Nadella and recorded speeches from Bill Gates and Former President Barack Obama. 

Renaming the Surgical Pavilion at the corner of Northeast Pacific Street and Montlake Boulevard the Brotman-

Baty Pavilion would provide an appropriately visible tribute to these very generous families. 

 

Regent Harrell moved, Regent Blake seconded, and the Finance and Asset Management Committee approved 

the naming of the Surgical Pavilion the Brotman-Baty Pavilion, as presented. 

 

See Attachment F–12. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Rice adjourned the Finance and Asset 

Management Committee meeting at 11:36 a.m. 

 

  Approved at the meeting of the Committee on February 8, 2018. 


