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Approve Revisions to Institute for Health Metrics and Evaluation (IHME) Board 
Bylaws 
 
RECOMMENDED ACTION 
 
It is the recommendation of the administration and the Academic and Student 
Affairs Committee that the Board of Regents approve the proposed changes to the 
Institute for Health Metrics and Evaluation (IHME) Board Bylaws. 
 
BACKGROUND 
 
The Institute for Health Metrics and Evaluation at the University of Washington is 
about to celebrate its first decade in existence. During that time it has become a 
larger and more complex organization, now employing more than 300 people and 
engaging with 2,300 formal collaborators from 130 countries. The trajectory is for 
continued growth over the next decade with a base of operations secured by a 
recent $279 million commitment from the Bill and Melinda Gates Foundation. 
IHME is playing an active role in the University's Population Health Initiative and 
will be one of the occupants in the new Population Health Building funded by the 
Gates Family.  
 
The trajectory for growth and set of exciting changes and opportunities will also 
represent transition and through that transition it is critical for IHME to have 
steady leadership at the Board level. Now that the organization is established in its 
own right with international recognition, it can rely upon Board members solely 
for their individual credentials rather than a mix of those and their institutional 
affiliations. Finally, with a diversifying portfolio of work, IHME will benefit from 
an expanded set of Board members whose insights can be applied to a wider range 
of strategic questions. The modifications in the Board Bylaws address each of 
these, positioning IHME best for continued success with the flexibility required to 
meet new challenges. 
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PREAMBLE 
 

Whereas the Board of Regents of the University of Washington is empowered by the 
Washington State Legislature to develop and maintain educational, research and service 
programs in global health; and 

 
Whereas the University of Washington (the “University”) carries out extensive activities 

in these areas; continues to build its strength in meeting its mission in these areas; and in doing 
so is endeavoring to contribute substantially to efforts to address regional, national and 
international needs for dramatic improvement of health services; 

 
Whereas its contributions in these areas would be markedly enhanced by creation of a 

strong program for research, reporting, and training dedicated to monitoring global health and 
health systems and evaluating technologies, initiatives, policies and reforms; 

 
Whereas the Institute for Health Metrics and Evaluation at the University of Washington 

(the “Institute”) would be dedicated to this goal, providing needed programmatic focus in 
independent and objective monitoring and evaluation of global health, thereby allowing key 
actors in both governmental and private sectors to be strategic and empowered in their decisions; 
and 

 
Whereas the Board of Regents has determined that a Board should be established for the 

governance of the Institute to promote the success of the Institute by overseeing its activities; 
 

The Board of Regents hereby creates the Board of the Institute for Health Metrics and 
Evaluation at the University of Washington (the “Board”) which shall, subject to the authority of 
the Board of Regents, the President, and the policies of the University, be charged with 
overseeing the Institute’s activities with the goal of making substantial contributions to promote 
the health of people throughout the world. 

 
Authority for the activities of the Board and the Institute resides with the UW Board of 

Regents. The activities of the Board and the Institute will be reported to the UW Board of 
Regents as part of the UW Medicine Board annual reports. 

 
 

ARTICLE I 
THE BOARD 

 
Section 1.1. Board Membership 

 
 

The Board shall consist of nine no more than 14(9) members. The Board members shall 
be appointed by the Board of Regents from nominations submitted by the President. The Chair 
of the Board of Regents shall appoint the Chair of the Board. Four Mmembers shall have 
experience in  ei ther  n  global  heal thheal th  metr ics ,  heal th  sys tems leadership,  
or  and management  of  complex  organizat ions .   Members  shal l  serve in  their  
individual  capaci t ies .be from key global health institutions but shall serve in their 
individual capacity, four members shall be eminent scientists 
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or policy makers from around the world, Tand the Chair of the Board shall be a 
leading figure with with a scientific background and substantial leadership experiences with 
health policy programs.and a firm understanding of health metrics. 

 
The term of office of each appointed Board member shall be three years. No appointed 

Board member may serve more than three successive three-year terms. However, the terms of 
Board members shall be staggered so that the final terms of no more than one-third (1/3) of the 
members will expire simultaneously on the last day of June in any one year. Whenever more 
than one third (1/3) of the members’ final terms expire simultaneously, lots will be drawn to 
determine which expiring term shall be extended for one more year to eliminate this condition. 

 
The Board may grant a leave of absence to a member for a period not to exceed one year. 

If the leave of absence is less than six months, the term of the Board member will not change. If 
the leave of absence exceeds six months, the term of the Board member will be extended by one 
year. 

 
In addition to the Board members, the Director of the Institute, the CEO of UW 

Medicine, the Deans of the Schools of Public Health and Community Medicine and 
Medicine, and the Chair of the Department of Global Health, shall be invited to attend 
Board meetings and to present agenda items to the Secretary. All agendas and insert 
materials of the Board meetings shall be provided by the secretary to all of the described 
positions. 

 
Section 1.2. Duties 

 

The Board shall have responsibility for providing general oversight and advising the 
Director regarding the programs and activities of the Institute. Specifically, the Board shall work 
to promote the success of the Institute’s programs by: 

 
a. Reviewing and approving the annual operations budget of the 

Institute and its work program and long-term development plan, and advising the Director of the 
Institute regarding the development and strategic allocation of resources; 

 
b. Providing general advice and policy guidance for Institute strategic 

planning and program development including helping to define the role of present and future 
programs and the Institute’s collaborative relationships; 

 
c. Approving mechanisms for formal affiliations of researchers and 

research institutions with the Institute; and 
 

d. Defining mechanisms for continuing assessment and improvement 
of the quality of the Institute’s programs. 

 
Section 1.3. Board Year 

 

The Board year, including Board member appointments and Board officer terms, shall be 
from July 1 to June 30. 
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Section 1.4. Meetings and Notice 
 

1.4.1. Regular Meetings.    Regular meetings of the Board shall be held 
at least annually, the dates and places of which shall be determined by the Chair at least one 
month in advance, and notice of which shall be given in accordance with Chapter 42.30 RCW. 

 
1.4.2. Special Meetings.     Special meetings may be called by the Chair 

at any time, or by a majority of the members of the Board, provided that written notice to all 
Board members and to others as required by Chapter 42.30 RCW shall be given not less than 
twenty-four hours prior to the meeting, stating the time, place and business to be transacted at the 
meeting. 

 
1.4.3. Procedure. Except as otherwise specified in these Bylaws, all 

meetings of the Board and its committees shall be conducted in accordance with the latest 
revision of Roberts Rules of Order. 

 
 

Section 1.5. Quorum 
 

A majority of the Board shall constitute a quorum. 

Section 1.6. Vacancies 

Whenever a vacancy occurs on the Board, for whatever reason, notice shall immediately 
be given to the President of the University so that a member may be appointed as soon as 
possible by the Board of Regents to fill the unexpired term. The Board may submit names of 
individuals recommended by the Board for the President’s consideration. 

 
Section 1.7. Removal 

 

The Board may recommend to the Board of Regents that a member of the Board be 
removed. This action may be taken at any meeting by two-thirds vote of the entire Board, 
provided that the Board gives the affected member at least ten (10) days’ written notice of such 
intended action and advises the affected member of the basis for such action. The Board 
member affected shall have the right to be heard and to explain to the Board why he/she should 
not be removed. Recommendation for suspension shall be made directly to the Board of Regents 
and shall not be effective until approved by the Board of Regents. 

 
Any Board member who has three (3) unexcused absences for three (3) consecutive 

Board meetings or five (5) unexcused absences for Board meetings in an academic calendar year 
(July 1 through June 30), as determined by the Secretary, shall be automatically removed. 

A–3.1/205-17 
5/11/17



-4-  

Section 1.8. Liability 
 

All Board members and persons serving at the request of the Board shall, in the 
performance of their duties as members of the Board or appointees of the Board, be designated 
insureds, as “agents” under RCW 28.B.20.250, under the general liability coverage of the 
University. Each Board member or person serving at the request of the Board shall be protected 
against costs and expenses, including legal fees, in connection with the defense of any action, 
suit or proceeding in which the member or person serving at the request of the Board shall be 
made a party by reason of being a member or appointee of the Board. Such protection is subject 
to the condition that such person shall have acted in good faith and within the scope of his or her 
duties, and subject further to the specific exemption and qualifications stated in either the 
University liability policy and RCW 23B.20.250 through 28B.20.255 which statute authorizes 
the indemnification of Regents, trustees, officers, and employees or agents of the University in 
relation to such matters. 

 
Section 1.9. Compensation of Board and Board Committee Members 

 

No Board member or any member of any committee appointed by the Board shall receive 
any compensation for services rendered in his/her capacity as a Board or committee member. 
However, nothing herein shall be construed to preclude any Board member or committee 
member from receiving a per diem for attending Board meetings, or reimbursement for expenses 
incurred for serving as a Board member or committee member or in any other capacity, all in 
accordance  with  established  University  practices  and  procedures,  RCW  42.52,  and  RCW 
43.03.050 and 43.03.060, as now existing or hereafter amended. 

Section 1.10.  Conflict of Interest 

No Board member or any person appointed by the Board in any capacity may act as an 
agent for any person or organization where such an act would create a conflict of interest with 
the terms of the person’s service to the Board. The policies, rules and regulations adopted by the 
University relating to conflict of interest and the provisions of RCW 42.52 shall apply to any 
person appointed by the Board in any capacity and to the Board members themselves. 

 
ARTICLE II 
OFFICERS 

 
Section 2.1. Officers 

 

The officers of the Board shall be members of the Board and shall consist of a chair, vice 
chair, and such other officers as the Board may deem advisable. The Chair is appointed by the 
Chair of the Board of Regents. The Vice Chair and other officers shall be elected annually by 
the Board. 
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Section 2.2. Chair 
 

The Chair of the Board shall appoint such committee members as are specified under 
these Bylaws; shall preside at all meetings of the Board; shall serve as an ex-officio member, 
without vote, on all standing and special committees, unless otherwise specified in the Bylaws; 
and shall perform all of the acts usually attendant upon the office of the Chair or which may be 
set forth by these Bylaws or by the Board. 

 
Section 2.3. Vice Chair 

 

During the absence of the Chair or while he/she is unable to act, the Vice Chair shall 
perform the duties and exercise the powers of the Chair. 

 
ARTICLE III 

ADMINISTRATION 
 

Section 3.1. Appointment of Administrative Officers 
 

3.1.1. Secretary of the Board. A secretary of the Board shall be 
appointed by the Director in consultation with the Chair, with such duties as shall be provided in 
these Bylaws and otherwise determined by the Director and the Chair. The Secretary of the 
Board shall provide or cause to be provided all secretarial assistance to the Board and its 
committees; assist the Chair in developing an agenda for each meeting; keep records of the 
minutes of the meetings of the Board and furnish copies of such minutes to each Board member, 
the President and Provost of the University, t h e  C E O  o f  U W  M e d i c i n e , the 
Dean of the School of Public Health and Community Medicine, the Dean of the School of 
Medicine, the Chair of the Department of Global Health, and others, in accordance with these 
Bylaws. The Director shall be custodian of and shall faithfully keep, or cause to be kept, all 
records, books, documents and other valuable papers relating to the Board. The Secretary shall 
be responsible for arranging all meeting notices and for attending to all correspondence that may 
be ordered by the Board. 

 
ARTICLE IV 

BOARD STANDING COMMITTEES 
 

Section 4.1. Committee Designations 
 

The Board shall approve the appointment of such committees as it may from time to time 
deem advisable. 
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ARTICLE V 
AMENDMENTS 

 
These Bylaws are reviewed annually and updated as needed. Changes in these Bylaws, 

whether amendments, additions, deletions or replacements, may be made by a two-thirds vote of 
the entire Board at a meeting of which prior notice of the meeting and the proposed action shall 
have been given. Such changes shall be subject to approval by the CEO of UW Medicine, Dean 
of the School of Public Health and Community Medicine, the Dean of the School of 
Medicine, the President of the University, and the Board of Regents. 
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