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Academic and Student Affairs Committee

The Husky Experience at UW Bothell: Promoting and Sustaining Student Success

INFORMATION

This item is for information only.

BACKGROUND

This presentation will provide an overview of the methods and programs
supporting and sustaining student success at UW Bothell.

The commitment to student success is a key priority of the 21% Century Campus
Initiative strategic plan and is at the heart of the academic practices that make UW
Bothell distinctive: Cross-Disciplinary, Connected Learning, and Community
Engagement. These 3Cs are the "how™" to the "what" of our strategic priorities,
defining the Husky Experience at UW Bothell and fostering student success.

With a highly diverse student body - over 70 percent of incoming students are
from diverse backgrounds and 49 percent will be the first in their families to earn
a four-year degree — UW Bothell has developed connected, high-impact
experiences designed to foster student engagement and success through
graduation and beyond.

Through the methods of the 3Cs, “students discover their passions in life and
work, become independent thinkers and citizens, and gain the skills that lead to
meaningful and rewarding lives and careers.”
(http://www.washington.edu/strategicplanning/initiatives/husky-experience/)

Campus-level interventions and programs include:

e Academic Transition Program and Coca-Cola Scholars, providing highly
motivated students with intensive college readiness programs, offered
concurrently with the first year

e BOLD Leadership Program, a signature leadership development program
for students from all majors

e Student Engagement and Activities, an array of programs including
student government, events and entertainment, clubs and organizations,
social justice facilitation, intercultural programs, student spaces,
leadership programs, and student involvement software
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e Career Services, offering career integration and readiness

e Undergraduate Research and Community-based and Learning and
Research, connecting classroom learning to real-world challenges

e Advising Outreach provides interventions, including a re-enroliment
campaign, gateway course advising, and major pathway re-direction

The success of these and other programs can be seen in a variety of measures:

e UW Bothell is among the top 15 percent in the nation in graduation &
retention among similar public 4-year institutions

e Nationally Pell students graduate at rate 14 points lower than non-Pell; at
UW Bothell, where 34 percent of students are Pell eligible, rates for Pell
students are same or higher than non-Pell

¢ Nationally, underrepresented minority students (URM) graduate at a rate
12 points lower than non-URM; at UW Bothell the gap is 1.7%

e Median earnings one-year post-graduation from Washington four-year
public institutions is $37,900; for UW Bothell, it is $49,474
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2016-17

FAST FACTS

The University of Washington Bothell's reputation for access to excellence
and a leading edge educational experience continues to draw students
from across the region. They bring innovative ideas and a passion for
discovery. They graduate ready to change Washington and the World.
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DID YOU KNOW?

COMMITTED TO SERVICE TO OUR REGION AND THE PEOPLE WHO LIVE HERE, UW Bothell

. . N ) h d b ve think Nine out of 10 UW Bothell |
is a gateway to a unique university experience that prepares students to be creative thinkers, graduates live and work in 1‘. ;
workplace innovators and civic leaders. Cross-disciplinarity, community engagement, and the state of Washington. i ‘

connected learning reflects the methods that define UW Bothell's success across student

experiences, faculty intellectual communities, and staff engagement. 9 o% of clnrentstldentsare fromithe
state of Washington.

“UW Bothell is fulfilling two critical needs for our region: providing an
affordable education for our young people and meeting the increasing
demand for qualified local talent.”

UW Bothell's economic impact
to the state of Washington is
$231.6 million and to the City
EVA CHERRY, President and CEO, Silicon Mechanics of Bothell, $125.5 million.

is the number of degrees and

5 5+ programs offered at UW Bothell.
37 added within the last five
years.

L)

“I am able to further develop innovative, equity focused systems
that will continue to transform learning communities ranging from
K-12 through higher education.”

FREDRIKA SMITH, BA'94, UW Bothell Distinguished Alumna of the Year 2016,
Superintendent, Monroe Public Schools

68% of graduating students are
satisfied with their experience at .
“Today, there’s nothing I learned at UW Bothell | don’t apply in UW Bothell.

my work every day. | would not be where | am if | hadn’t gone

to UW Bothell.” 87% of first year incoming students are

JUNE ALTARAS, BSN ‘98, MN ‘07, System Chief Executive, Acute Care Operations from King and Snohomish counties.
and Swedish Seattle Chief Executive Officer

“The UW Bothell campus is like a gold mine. The student population
is very diverse and has a lot of work experience to complement their

UW/ BOTHELL PERSONNEL

education. The smaller, more intimate environment at UW Bothell Headcount FTE
allows us to really concentrate our recruiting efforts and better staff: 329 ' 259
connect with students.” :

Faculty: 360 283

JEFFREY HANLEY, Director of Supplier Management, Boeing Commercial Airplanes

7.

“I would not be in the job | have today without UW Bothell - not just
because | needed the master's degree but because I never would
have developed such an understanding of public policy without it.”

“I am a first generation,
second year math major
dreaming of becoming
an actuary. With the
help of my family, the
Husky Promise, and

A the Washington State
18115 Campus Way NE, Bothell, Washington 98011-8246 e 425.352.5000 KALEI GORDON Opportunity Scholarship,
Ll I am on the road to

ANDI SMITH, MA in Policy Studies ‘05, Senior Policy Advisor for Human Services
to Governor Jay Inslee
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2019
becoming an actuary while
The University of Washington is committed to providing equal opportunity and reasonable accommodation in its being able to be a part Of
services, programs, activities, education and employment for individuals with disabilities. To request disability the UW Marching Band.”

accommodations, please contact Disability Support Services at least 10 days prior to the event at 425.352.5307, A—4.1/203-17
TDD 425.352.5303, FAX 425.352.3581, or email uwb-drs@uw.edu. =
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University of Washington Bothell

Distinctive Campus Practices

21* Century Campus Initiative (Strategic Plan)

Growth: Serve the citizens of Washington by providing increased access to a premier public education
Resourcefulness: Build institutional sustainability through sound, creative use of financial and human
resources.

Diversity: Enhance campus commitment to diversity and inclusiveness

Student-centered: Enhance student services to support academic success and enrich student life
Community: Deepen and broaden community engagement and research

Innovation: Support signature strengths in interdisciplinary scholarship and innovative thinking
Sustainability: Develop environmental and human sustainability

The 3Cs Framework: Academic Affairs Strategic Practices

Guiding the implementation of the 21st Century Campus Initiative are the practices that make UW
Bothell distinctive, the "how" to the "what" of our strategic priorities: Cross-Disciplinarity, Community
Engagement, and Connected Learning. The 3Cs Framework reflects the methods that define UW
Bothell's success across student experiences, faculty intellectual communities, and staff engagement.

Cross-Disciplinary Practices

Cross-disciplinary practices refer to teaching, learning, and scholarship activities that cut across
disciplinary boundaries. Our faculty and staff leverage cross-unit and community partner collaborations
to produce powerful analyses that embrace multiple perspectives and enliven 21** century solutions.

Connected Learning

Connected learning invests in high impact relationships that contribute to innovative and influential
teaching, learning, and research. Connected learning inspires and supports human social networks such
as learning communities, teaching circles, and research clusters. A commitment to connected learning
builds greater capacities for students, staff and faculty to connect theory to practice, exercise adaptive
leadership skills across novel settings, and embrace the multiple contexts we all bring to our work. It
recognizes that our ideas, discoveries, research, and institutional successes result from the relationships
and human ecosystems that feed them.

Community Engagement

Community engagement helps us move creativity to action. A continual collaboration of people and
ideas between campus and community (local, regional/state, national, global) contribute to the mutually
beneficial exchange of knowledge and resources in a context of partnership and reciprocity.
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Academic Transition Program (ATP)

The Academic Transition Program (ATP) is a year-long academic preparation program running
concurrently with the first year of college at the University of Washington Bothell. ATP, established in
2009, is designed to provide assistance to historically underrepresented students. Student cohorts are
identified by UWB Admissions and vetted by an ATP faculty committee. The program is for students who
are motivated to continue their educational paths, and who may not have had external academic
support during high school. However, these students have shown great promise through overcoming
adversity, and by demonstrating a particularly strong desire to succeed in college.

Participation in this program includes conditional admission to the University of Washington Bothell,
with the expectation that students will be fully involved in the components of the program during their
entire first year. Since 2009, ATP cohorts have attended an Early Fall Start, three-week intensive class
on campus to develop skills and foster connections among students, faculty, staff, and academic
resources on campus (e.g., campus library, the Writing Center, the Quantitative Skills Center). Other key
components of the program include a General Learning Strategies course during Autumn and Winter
quarters, year long peer mentoring, and staff oversight from both an academic advisor and the ATP
Director. Students who successfully complete the program are fully admitted to the University.

To date, we have had 179 students enroll in ATP. We have an overall first 1-year retention rate of 81%,
and the most recent cohort had a 1-year retention rate of 93%. The overall average GPA is 2.7, and the
2016 cohort has the highest average GPA at 3.2.

2016-2017 ATP Cohort

More about ATP, including a video with students can be found here:
https://www.uwb.edu/premajor/atp
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3/9/17



https://www.uwb.edu/premajor/atp

YA/ UNIVERSITY of WASHINGTON | BOTHELL

Coca-Cola Scholars Program at UW Bothell

The Coke Scholars Program draws 10 students from the ATP program to provide an intensive
experience in the first year at UWB to help the students excel. One component of that
experience is to engage all 10 Scholars in a high impact International Collaboration course that
utilizes their strengths as students, who often come to us with rich international

experiences. This Discovery Core course is designed as a Collaborative On-line International
Learning (COIL) course, in which students engage directly with university students living in
another country, in this case, Vietnam.

The students form small global teams with other Coke Scholars and UWB classmates in the class
and study contemporary social problems relevant to both countries, such as

Economic Inequality among Nations and its impact, or The Impacts of Social Media on
Governance. They begin by developing their research skills in understanding the scope of the
problem and then discussing these issues with their international peers in live video
conferences the global teams set up. In student produced videos they exchange in closed
Facebook groups and continue discussions there. The ultimate goal is for students to develop
the necessary skills to work effectively in virtual teams and across cultures and countries,
mirroring the workplaces of today.

A-4.4/203-17 ATTACHMENT 4 Page 1 of 2
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Coca-Cola Scholars Program at UW Bothell, page 2

We know that building on the strengths of students (in this case, their international
backgrounds), and having them have intense, shared experiences (like being enrolled in one
course together) to extend peer support as first generation students helps increase the
likelihood of success in school. We have also designed some fun events during the year with
the Coke Scholars with their peer mentors and faculty, so there’s a range of fun and
community-building alongside academic rigor.

Taken together, we see this comprehensive approach as a unique and powerful force for
supporting first generation students at UW Bothell.

A—4.4/203-17 Page 2 of 2

3/9/17



BOLD

START LEADING TODAY

Our Vision

We are the signature leadership development program for the University of Washington
Bothell in non-degree undergraduate leadership development. We transform lives, personally
and professionally, to elevate the leadership trajectories of our students.

Our Mission

We empower undergraduate students to drive their own leadership formation by connecting
them with the real-world of business.

We collaborate with Success Partrers at the CEO and C-suite level to encourage and challenge
undergraduates to excel in leadership.

Our CEO Student Ambassador Cabinet members engage with undergraduate students in the
heart and spirit of servant leadership.

We deliver dynamic and transformational learning opportunities that guide students in making
informed choices to enrich their current and future leadership success.

Our Structure

Led by CEO Student Ambassadors as Servant Leaders on a Cabinet

Championed and Supported by BOLD Director Susan Gibson

Embraces All UW Bothell Undergraduates Interested in Leadership Development
Holds Extensive Network of CEOs, Executives, and Organizations as Success Partners
Continues Longevity and Succession through a BOLD Alumni Circle

Our Results

CEO Student Ambassadors Developed: 50+
Student Seats in BOLD Programs Filled: 2,068
Success Partners, CEOs, Executives Engaged: 250+
Businesses and Organizations Partnered: 128+
Servant Leadership Hours Delivered: 32,000+

A-4.5/203-17 ATTACHMENT 5 Page 1 of 2
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Our Programs
Leadership Lab

= Six month series of on-site, four-hour sessions held at five different organizations’ headquarters
with leadership development delivered though discussion of organization'’s vision, mission,
values, desired leadership competencies, operating units

» Examples: Ernst & Young, Food Lifeline, Microsoft, Costco, Alaska Airlines, Nintendo

Leadership Lessons

» Two-hour evening weeknight sessions held on campus with leadership messaging delivered by
individual CEO or top executive. Multi-sessions offered throughout the Academic Year

= Examples: Bill Ayer/Alaska Air Group, Howard Behar/Retired Starbucks, Mark
Mader/Smartsheet, Mark Hadland/Level 11, Lisa Hufford/Simplicity Consulting, Inc.

Leadership Voice

»  Four-hour Friday or Saturday morning sessions held offsite at organizations’ headquarters with
multiple CEOs and executives delivering mentoring, coaching, and guidance to students in
round-table rotational discussions with Q&A

= Examples: Lewis Carpenter/Winshuttle, Lisa Sharples/Allrecipes, Mike Mondello/SeaBear, Jae
Ellard/Simple Intentions, Deanna Carlisle/Youth Career Compass

Women'’s Leadership Camp

* Held annually in summer at IslandWood with two-night and three-day program
» Fourth Year of Sold-out Performance
» Twenty-two CEOs and Executives Engaged in 2016

Our Transformation for Engaged Students

» Low Self-Esteem to High Self-Esteem
» Disconnected to Networked

= Passive to Active

* Floating to Belonging

» Unaware to Informed

» Uncertainty to Clarity

Our Transformation Examples

» Pagliacci Pizza Order Taker to Raymond James Financial Advisor

= Tennis Coach to Chief of Staff

* Floor Installer to Business Intelligence Analyst

= Abused Mother with Low-Paying Job to College Selection for Development as a Dean
*  Unemployed to Fortune 30 Under 30 List
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STUDENT

ENGAGEMENT
AND ACTIVITIES

Creating Opportunities for Student to be Extraordinary

BOTHELL

STUDENTS ARE THE CENTER OF OUR WORK. We actively make space

for students to create their own profound experiences and to share their stories

By building genuine relationships and supporting diverse programs, we create a
community together where the best student experience is possible

Learn more about us at www.uwh.edu/sea

STUDENT GOVERNMENT

EVENTS AND ENTERTAINMENT

&

INTERCULTURAL PROGRAMS

y/
/2

CLUBS & STUDENT ORGANIZATIONS

A

SOCIAL JUSTICE FACILITATION

dumh
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N1 /2

STUDENT SPACES
= /\
= =3
——
L
=3
LEADERSHIP PROGRAMS STUDENT INVOLVEMENT SOFTWARE

STUDENTEES
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44

STUDENT EMPLOYEES

100+

STUDENT-LED ORGANIZATIONS

6

STUDENT SPACES

400+

EVENTS A YEAR

20,000+

EVENT PARTICIPANTS




2015-2016 DEPARTMENTAL ASSESSMENT

27 post-surveys completed  65% of student staff represented in survey

Average percentage of learning
outcome achievement by theme.

95% sociaL jusice

I recognize the contributions diversity brings to my own
campus and society

UW Bothell
Undergraduate

I seek involvement with people different from myself Learning Goal

I advocate for equality and inclusiveness

I positively impact others’ perspective on diversity

900/0 INNOVATION

I design programs and gather evidence to foster the intended
learning outcomes

Division
of Student
Affairs Value

Professional

I measure service and impact on the student body (or other Competency

audience)

| use complex information from a variety of sources,
including personal experience and observation, to form a
decision or opinion

I make connections between campus involvement and
academic studies/classroom learning

The departmental assessment survey
questions, represented by the asterisk
above, align with university goals, divisional
values, and student leader competencies in
I work cooperatively with others, seeking their involvement the professional field of campus activities.

89" (oL aeorATION

and feedback
I utilize delegation as a means to involve group members

I create formal and informal networks with other student
leaders to build awareness of the issues facing our organizations

I promote and conduct joint programs between organizations

87.5% PROFESSIONALISM

| appropriately challenge the unfair, unjust, or uncivil behavior of
other individuals or groups

I understand, abide by, and participate in the development,
maintenance, and/or orderly change of community, social, and
legal standards or norms

I convey messages and influence others through multiple
methods of communication

I develop and facilitate thoughtful presentations

SO YW UNIVERSITY of WASHINGTON | BOTHELL

The University of Washington Bothell is committed to providing equal opportunity and reasonable accommodations in its
services, programs, activities, education and employment for individuals with disabilities. To request disability accommodations,
Supported by the Services & Activities Fee please contact Disability Support Services at 425.352.5307, TDD 425.352.5303, Fax 425.352.3581, or email dss@uwb.edu.
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UW Bothell Campus-wide Advising Outreach Campaigns

Pilot campus-wide outreach campaign

UW Bothell has initiated several campus-wide student outreach campaigns as inspired by our
membership with the Educational Advisory Board’s Student Success Collaborative. The pilot campaign
was launched between winter and spring quarters in 2016 as a re-enrollment effort for all eligible
students on campus. We began with conducting targeted outreach to 439 students through an email
sent from their academic advisor, which included a link to a survey to collect more information that
sought to uncover what was preventing them from registering for the following quarter. We received 79
survey responses from the original email blast. Approximately half of the respondents indicated they
intended to register for the following quarter (49.37%) and had a variety of reasons explaining the delay
in their registration. For example, 14 students (35.90%) indicated that they had a registration hold on
their account preventing them from registering until resolved.

The Pre-major Academic Advisors worked with the Office of Institutional Research to conduct more in-
depth outreach, so during spring break 2016 a randomized list of 50% of the pre-major students who
had still not enrolled nor had filled out the emailed survey, were put on a call list. We wanted to
determine if additional phone calls had a statistically significant result on the re-enrollment number and
if it generated helpful information. The call list totaled 80 pre-major students. During this second round
of contact, 70 of the students were contacted as we had prior knowledge about why the other 10
students were not enrolled.

RESULTS

Overall results of the re-enrollment campaign for spring 2016:

# %
Enrolled 173 39%
Not Enrolled 266 61%
Grand Total 439 100%

Highlights from the survey responses: 79 responses from students in all majors

Q5. Do you intend to enroll in spring 2016 coursework at UWB?
Count Percent

39 4937% Yes

40 50.63% No

79 Respondents

A-4.7/203-17 ATTACHMENT 7 Page 1 of 4
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UW Bothell Campus-wide Advising Outreach Campaigns, Page 2

Of the students who indicated they intended to enroll in spring 2016 coursework, reasons why they
hadn’t yet registered:

Q6. Please check all that apply:

Count

14

10

10

14

39

Respondent
%

17.95%
35.90%
23.08%
2.56%

25.64%
25.64%
35.90%

Respondents

Response
%

10.77%
21.54%
13.85%
1.54%

15.38%
15.38%

21.54%

| am registered for courses for spring 2016
| have a hold preventing me from registering
| do not know what classes | should take

| can't remember how to register

The course(s) | would like to enroll in are not available.

| haven't had the chance yet but | intend to enroll

Other (please specify)

Of the students who indicated they did not intend to enroll in spring 2016 coursework:

Q7. Please select why you do not intend to enroll in spring 2016 coursework at UWB.

Count Respondent Response
% %
3 7.50% 5.77% | am graduating at the end of Winter 2015
22  55.00% 42.31% | am taking the quarter off
5 12.50% 9.62% Financial difficulty
6 15.00% 11.54% | will be transferring
1 2.50% 1.92% | did not get accepted into my major of choice at UWB
15 37.50% 28.85% Other (please specify)
40 Respondents
A-4.7/203-17
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UW Bothell Campus-wide Advising Outreach Campaigns, Page 3

Phone calls: 70 pre-major students were called, and advisors spoke to 27 on the phone (39%) while the
majority of other attempts resulted in leaving a voice mail.

Planned to register/didn’t realize they had not and 11 (40%)
also have financial issues to first resolve
Taking one quarter off 7 (26%)
Planned to transfer to another university 5(18%)
The only barrier was financial 2 (7%)
Total phone conversations with students: 27 (100%)
Results from call outreach:
No Total Total
Call Call # %
Row Labels # % # %
Enrolled 31 39% 28 35% 59 37%
Not Enrolled 49 61% 52 65% 101 63%
Grand Total 80 100% 80 100% 160 100%

Trio of ongoing campus-wide outreach campaigns beginning autumn 2016

Three student outreach campaigns were launched at the end of autumn quarter 2016/early winter
quarter 2017 and are expected to be repeated each quarter. The campaigns are intended to assist in the
bridging across the 2-plus-2 model as well as to create cohesive campus-wide advising efforts to support
our students. At this time, the trio of outreach campaigns has been conducted for one quarter. A
summary of each campaign is as follows:

1. Next quarter re-enrollment: this campaign is inspired by the pilot campaign from winter 2016. The
goal is for all undergraduate academic advisors to reach out to their students with reminders and
support for next quarter registration. While many advising offices already practice this, a campus-
wide effort had not previously been strategized prior to winter 2016. This campaign takes place
after period one of registration is complete.

a. Each advising office handled this student outreach in their own way, but in pre-major
advising the outreach was conducted on December 20, 2016 towards the 283 pre-major
students who had not registered for winter quarter 2017. Of these students, 16 (5.6%) were
admitted into a major at UWB for the start of winter quarter and enrolled. Of the remaining

239 pre-major students, 87 (36.4%) enrolled for winter quarter 2017.

A—4.7/203-17
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UW Bothell Campus-wide Advising Outreach Campaigns, Page 4

2. “2+2” bridging: the second campaign targets pre-major students who are enrolled in what are seen
as “gateway” courses for entry into competitive majors. Academic advisors in the majors work with
pre-major academic advisors to identify these courses and then an email of encouragement and
support is sent from major advisors to students enrolled in these courses. The goal is to bridge the

“2+2” model and to be more intentional about including pre-major students in an integrated UWB
baccalaureate experience. This campaign takes place during the first 2-3 weeks of the quarter.

426 pre-major students were emailed from the School of STEM during the beginning of
winter quarter 2017, which captured the following ‘gateway’ courses into competitive STEM
majors: B BIO 200, B CHEM 153, ST MATH 125, ST MATH 126, B PHYS 122, CSS 161, CSS 162.
Grades trends will be analyzed at the close of winter 2017 for students messaged through
the campaign.

3. Major pathway re-direction: the final campaign conducts outreach to all pre-major students who

were denied from a major in a given quarter. As a result of this campaign we are able to track which
pre-major students are not admitted to majors, with the goal of redirecting and supporting students
in a timely way. This outreach takes place during the first week of the quarter.

11 students were contacted through this campaign after being denied from the following
majors: Media & Communication Studies; Law, Economics & Public Policy; Biology;
Chemistry; Health Studies; Electrical Engineering

A workshop for spring 2017 is being developed through a collaboration with Career Services
and Pre-major Academic Advising to help students find alternate pathways at UWB if they
are not competitive for their primary major of choice

A-4.7/203-17 Page 4 of 4
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Institutional Research Memo: 1-Year-Out Earnings of UW Bothell Grads
11.2.2015

Overview

In June of 2015, The Education Research & Data Center (ERDC) made publicly available a
dashboard that visually illustrates earnings outcomes of Washington public college and
university graduates in terms of median earnings 1 year after receiving a degree. The interactive
tool is built on a longitudinal data set that connects data from all graduates of WA public
institutions to data from Washington’s Unemployment Insurance program through the WA
Employment Security Department.

In the publication and resulting media coverage of the dashboards, the University of Washington
is not broken out at the campus level. However, upon request, UW Bothell was able to obtain
the raw data, which contained a campus-level identifier that allowed campus-level earnings to
be identified. Using ERDC’s methodology (described below); the UW Bothell Office of
Institutional Research replicated 1-year-out median earnings for 2008-2012 Bachelor’s degree
graduates and had that analysis confirmed and replicated by the ERDC. In each of the past 5
years of data to which we have access, UW Bothell’s 1-year-out median earnings are the highest
of all public colleges and universities in the state of Washington.

Methodology
ERDC displays earnings data for individuals who meet certain criteria:

— Those who work all four quarters in a calendar year, and
- Whose minimum quarterly earnings in the year are at least $3,500, and
- Whose annual earnings are at least $14,000.
e The $3,500 per quarter and $14,000 per year roughly correspond to employment of 75
percent of full-time hours at Washington’s minimum earnings

Earnings for all years have been adjusted for inflation to align with 2013 dollars (using the Chain-
Weight Implicit Price Deflator for Personal Consumption Expenditures).
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UW Bothell Office of Institutional Research Memo: 1-Year-Out Earnings of UW Bothell Grads, Page 2

Data

All Institutions Summary

2013 Median Earnings (1-year-out) of 2012 Bachelor's Degree Graduates at WA Public Postsecondary

Institutions
Institution Med-ian
Earnings Count

University of Washington Bothell $49,474 557
University of Washington $41,400 3961
University of Washington Tacoma | $40,183 549
University of Washington Seattle $40,065 2767
Washington State University $39,900 2073
All WA 4-Yr Institutions $37,900 9880
Central Washington University $36,700 1245
Eastern Washington University $34,100 863
Western Washington University $32,900 1326
The Evergreen State College $30,200 313

Source: Earnings for the three individual campuses of University of Washington were provided in

separate analysis by the ERDC using the ERDC earnings dashboard methodology. Using this

methodology, a small number of UW students are lost because their campus cannot be identified. All

other earnings data is taken from ERDC earnings dashboard, which can be accessed at:

http://www.erdcdata.wa.gov/esmdashboard.aspx
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1-year-out Mean and Median Earnings for Bachelor’s Degree Graduates at the UW Campus Level,
2008-2012 Graduates (2009-2013 earnings)

Please note: Due to missing campus-level data for some graduates, numbers for “All Campuses” will differ slightly

from those in the published for UW in the public-facing ERDC dashboards.

2013 Earnings  Count

Bothell 557

Average

Median

Seattle 2767

Tacoma 549

All Campuses 3873

2012 Earnings
Bothell 493

S 54,497.69 | $49,473.64
S 46,344.78 | $40,064.58
S 46,734.98 | $40,183.32
S 47,572.61 | $41,380.81

Average

Median

Seattle 2633

Tacoma 434

All Campuses 3560

2011 Earnings
Bothell 384

S 54,825.19 | $51,453.80
S 44,703.32 | $39,664.27
S 46,954.09 | $43,066.05
S 46,944.82 | $41,217.48

Average

Median

Seattle 2525

Tacoma 401

All Campuses 3310

2010 Earnings
Bothell 300

S 53,386.78 | $52,267.64
S 44,165.45 | $40,255.08
S 44,055.32 | $39,513.03
S 45,221.89 | $41,158.89

Average

Seattle 2158

Tacoma 334

All Campuses 2792

2009 Earnings
Bothell 336

$ 55,439.84 | $53,485.48
S 43,062.97 | $40,523.17
S 42,884.90 | $40,378.02
S 44,371.56 | $41,227.44

Seattle 2402

Tacoma 315

All Campuses 3053

Average Median

S 54,552.14 | $55,556.74
S 45,420.48 | $43,521.00
S 48,316.88 | $47,668.50
S 46,724.31 | $45,180.05
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Subgroup Analysis

UW Bothell Office of Institutional Research Memo: 1-Year-Out Earnings of UW Bothell Grads, Page 4

In addition to campus-level analysis, the UW Bothell Office of Institutional Research performed a
subgroup analysis by gender using the 2012 earnings data of 2011 graduates. This analysis was also
replicated and confirmed by an ERDC analyst. On average, median female UW graduate earnings equate
to roughly 87% of male earnings, a higher rate than the national average of 80% and the state of
Washington rate of 79%". At UW Bothell, however, the gap is essentially negligible, with median female
graduate earnings 99.5% that of their male counterparts.

2012 Mean and Median Earnings (1-year-out) for 2011 Bachelor's Degree Graduates by Gender

Females Count Average Median
Bothell 295 | $54,411.84 | $50,619.98
Seattle 1415 | $41,217.19 | $36,624.38
Tacoma 263 | $44,896.90 | $40,046.36
All Campuses 4343 | $43,680.54 | $38,381.45
Males Count Average Median
Bothell 197 | $55,363.84 | $50,877.13
Seattle 1217 | $48,781.87 | $42,984.30
Tacoma 171 | $50,118.08 | $45,571.41
All Campuses 1585 | $49,744.11 | $44,177.33
Female Salary as %

of Male Salary Count Average Median
Bothell 197 98.3% 99.5%
Seattle 1217 84.5% 85.2%
Tacoma 171 89.6% 87.9%
All Campuses 1585 87.8% 86.9%

! Source: http://www.nwlc.org/wage-gap-state-state (note that the data sources and methodology the national

and state averages differ from the ERDC methodology and data sources)
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CAMPUS PROFILE - 2016-2017

> 5420 FTE enroliment (undergrad & grad)

> 49% of incoming first year students are first in
family to earn a college degree

> 34% Pell eligible (undergrad)
> 70% from diverse backgrounds

GRADUATION & RETENTION

> Top 15% in nation in graduation & retention
among similar public 4-year institutions

> 87% of incoming first year students come
from King and Snohomish counties
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THE HUSKY EXPERIENCE AT
UW BOTHELL

“A UW education is more than a degree.

It encompasses intellectual challenge and deep
disciplinary learning, as well as broad skills and
knowledge, and the wisdom to chart one’s own
future. It takes the whole campus working together
to help students gain more.” -UW Strategic Planning

Lifelong Learning Leadership
Career Strategy Cultural Understanding
Health & Wellness Community Engagement

& Public Service

Reference: http.//www.washington.edu/strategicplanning/
initiatives/husky-experience/
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STUDENT SUCCESS FRAMEWORK

At UW Bothell, the Husky Experience manifests
through “3Cs”

> Cross-Disciplinary Practices

— Collaboration and innovation for complex
problem-solving

> Connected Learning
— Learning-centered networks and relationships

> Community Engagement

— Curricular and co-curricular integration as a
regionally accountable public university
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HUSKY EXPERIENCE AT UW BOTHELL

> Connecting the Dots
> Discovery Mindset

> Commitment to Inclusive Community

Holly Gummelt Tai Yang-Abreu
(Physics) (Global Studies)
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BOLD LEADERSHIP PROGRAM

>

>

Leadership Voice
Leadership Lessons
Leadership Camp

Leadership Lab

Jacob Woo
Christopher Healy
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PREPARING STUDENTS FOR SUCCESS

> Career Integration and Readiness

> Median Earnings 1 Year Post-Graduation

(Source: WA Education Research and Data Center)

— WA 4 Yr Publics: $37,900;: UW Bothell: $49,474

— Female/Male Earnings: National 79%; Washington: 77%; University
of Washington: 86.9%; UW Bothell: 99.5%

> Graduation and Retention
(Sources: EdTrust, IPEDS, National Student Clearinghouse)

— Nationally Pell students graduate at rate 14 points lower than non-
Pell. At UW Bothell, rates are same or higher

— Nationally, URM students graduate at a rate 12 points lower than
non-URM. At UW Bothell, gap is 1.7%

Page 7 of 10
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ADVISING OUTREACH INTERVENTIONS

> Reenrollment campaign
> Gateway courses

> Competitive redirect
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CAMPUS MAPPING PROJECT

A systems-level collaborative improvement
plan to deepen integration of curriculum,
services, and practices across students’
four-year experience
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Thank You!

Questions? msclaire@uw.edu
cannonr@uw.edu

UNIVERSITY of WASHINGTON | BOTHELL
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Presenters’ Biographical Information

David Bernal
Student, University of Washington Bothell

David is an international student from Ecuador majoring
" in Marketing and minoring in Economics at UW Bothell.

! After finishing high school, he earned a scholarship from
the Ecuadorian Government to pursue a business degree
in the United States. He chose UW Bothell as his first

option, due to small class sizes and opportunities to
‘ 4 engage with professors.

David has been involved in many leadership roles on
campus. During his sophomore year, he was a Health Educator where he
promoted the importance of mental, physical, emotional and academic health.
During his junior year, he became one of the founding fathers of the professional
business fraternity Delta Sigma Pi. Here he helps business students network and
immerse themselves into the business world. Today, he is a CEO Student
Ambassador and head of Business Intelligence for BOLD, where he helps
students connect to leaders and educates the BOLD Cabinet about the impact the
program has on students through data driven metrics. After practicing these
quantitative and leadership skills, he became a Business Tutor at the QSC, where
he enhances students’ independent learning processes and increases their
confidence in quantitative material.

Russell Cannon
Director of Institutional Research

Dr. Russell Cannon is the Director of Institutional
Research at the University of Washington Bothell. His
team supports institutional mission alignment through
analysis and planning in service of student success,
institutional effectiveness, grant development, and
decision-support. He has led regional initiatives focused
on student learning outcomes assessment and the
applications of institutional research to student success.

: He serves as Vice President/President-Elect of the Pacific
Northwest Association for Institutional Research and Planning, is an affiliate of
the Wisconsin HOPE Lab for translational research in postsecondary education,
and holds an affiliate faculty appointment in the UW Bothell School of
Educational Studies. Dr. Cannon holds a Bachelor’s degree in Public and
International Affairs from Princeton University, a Master’s Degree in Social
Sciences from the University of Chicago, and a PhD in Educational Policy
Studies from the University of Wisconsin-Madison. His research and teaching
interests include behavioral economics, research and evaluation methodology, and
postsecondary education policy.
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| Victor Carrasco-Osorio
Student, University of Washington Bothell

Victor is a freshman at UWB. He's the first in his family
to attend a four year university. He lives in Everett, WA.
' He graduated from Cascade High School in 2016. He
played soccer both for JV and Varsity. He was a member
of his school’s Latino Club where he helped set up a
Latino Night for the families of Cascade. He's part of the
ATP at UWB. He does intramural soccer. He plans to
pursue a maJor in computer science and start his own soccer club.

Holly Gummelt

Student, University of Washington Bothell

Holly is a senior majoring in Physics and is in her second
year at UW Bothell. She is the founder of the Physics
Club at UW Bothell and the Society of Physics Students
Chapter. Recently, she was awarded the 2016-17 UW
Bothell Founder's Fellow Scholarship for her research in
gravitational wave astronomy. Currently, she is applying

n for the Masters of Science in Engineering program at
UW Seattle and is seeking a career as a rocket scientist in the private aerospace
industry.

Christopher Healy

Student, University of Washington Bothell

Christopher is a USN Veteran, who served 8 years
across the globe. He separated with the intent of
returning to reserve service after graduation. Christopher
is currently a senior in the UWB School of Business
working for a Finance and Marketing concentration and
a minor in Economics. On campus, Christopher has
sought out anything that might help him grow as an
individual in an ever-changing connected world. He is a
BOLD CEO Student Ambassador, and has used this
organization to learn about the many styles of company
leadership and business culture. Christopher is also a
father and a husband. Everything he does is to make the world a better place for
his family, who are his key inspiration to always strive for more, and do his very
best. Working hard got him so far, and in family and friends he has found it much
more rewarding to work hard for the benefit of others. Seeing his family as well
as friends grow and succeed brings him the greatest joy and fulfillment.
Christopher never wants to stop learning, and always hopes to bring those around
him up to the top to be the best they can be.
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: Claire Peinado Fraczek

¥ Director of Integrated Learning

Dr. Claire Peinado Fraczek serves as the Director of
Integrated Learning at the University of Washington
Bothell. She supports organizational development to
align mission, purpose, and operations in ways that

M spark transformative learning outcomes for students.
¥ She manages a team focused on campus-level
integration and development of high impact practices
including community engagement, global initiatives and
curriculum design, and has advanced strategic
institutional initiatives for academic advising, eLearning, internships, and K-20
regional partnership development.

Claire is a co-architect of UW Bothell’s 3Cs framework as well as the Latin @
Health & Equity Initiative, and co-chairs the campus Community Engagement
Council to strengthen UW Bothell’s civic and economic impact as a regionally
accountable public university. She sits on the board of the Latino Educational
Training Institute and holds an affiliate faculty appointment in the School of
Educational Studies.

She received a Ph.D. and M.Ed. from the University of Washington Seattle and a
B.A. from Stanford University. Her teaching and scholarship emphasize critical
pedagogies, mixed race studies, gender politics, and organizational leadership.
Her greatest joy comes from coaching students into learning models that tap their
deepest sense of purpose, passion, and meaning.

Tiger Song (Xie Chen)

Student, University of Washington Bothell

Tiger Song is a first generation college student, and is
attending the Academic Transition Program (ATP) a
class for historically disadvantaged students. His
majors/interests are Culture, Literature and Arts, and
Educational Studies. Tiger sees himself as a high school
VS literature teacher someday in the future. He is the
R \, president of the book club, a group of diverse students

i o "™ 7 who come from different backgrounds gathered to talk
about somal change This club is currently reading Malcolm X, and will soon to
be exploring works of Martin Luther King. As a student engaged in civic thought,
Tiger strongly believes in equality for all in areas including education, law, and
daily life. Tiger is looking forward to meeting with the UW Board of Regents and
talking about his husky experience.
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Erika Springer

Student, University of Washington Bothell

Erika Springer is a senior studying Marketing at UW
Bothell. After transferring to UW Bothell her freshman
year, Erika found the need to be involved in organizations
outside of the classroom.

Her first leadership role was as UW Bothell’s Rotaract
Director of Operations where she practiced the motto
“service above self,” through working with charities in
the Bothell community. As Erika looked to immerse
herself in the School of Business, she became one of Delta Sigma Pi’s founding
fathers with the goal of creating an environment which promoted personal growth
and professional development. She is currently the Lead CEO Student
Ambassador for BOLD’s Marketing and Recruiting department, where she
collaborates with professors across all schools to spread the mission and vision of
BOLD to all UW Bothell undergraduates. Leveraging her connections through
BOLD, Erika works as a Marketing Intern at Simplicity Consulting, where she
supports multiple teams in a lead generation capacity.

Dhwani Vekaria
' Student, University of Washington Bothell

Dhwani is a senior majoring in Interactive Media Design
and is in her third year at UW Bothell. She is a first
generation international student from India. After
graduation she plans to work for a tech company that
values diversity and inclusivity as much as their
products, and where she can build experiences for the

~ L customers as a user experience designer. Her experience
Worklng at the Offlce of Community-Based Learning and Research has enabled
her to discover her passion for community and technology and how those can
work together, and led her to apply to Interactive Media Design. Her involvement
as chair in Universal Leadership conference made her understand the
intersectional ties between social justice, leadership and service. She was awarded
the Outstanding Student Leader of the year in 2014-15 from the Office of
Chancellor for her involvement in the UW Bothell community. Dhwani is
currently leading a team of Interactive Media Design students to design and build
an interactive art installation on street harassment for minority women in Seattle.
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Jacob Woo

Student, University of Washington Bothell

Jacob Woo is a recent alumnus, graduating with a
Business degree concentrating in accounting and finance.
Throughout his five year college experience, he co-
founded and developed the BOLD program at UW
Bothell. The BOLD program hosts events for
undergraduates to develop their leadership skills and
heighten their success trajectory. In addition to attending
the UW Bothell, Jacob was employed full time at
HaloSource Inc, a global clean water technology
company. Post-graduation, he continues to contribute to
the succession of BOLD to benefit the campus community.

Tai Yang-Abreu

Student, University of Washington Bothell

Tai Yang-Abreu was born in the Dominican Republic,
1993, where she completed part of her K-12 education at
the Dominico-Americano, an international preparatory
school based in Santo Domingo. This background

; provided her a smooth transition into the United States,
= where she completed her formative education at a public
American high school in Washington. Her multi-cultural
heritage and international background has led her to formally pursue a degree in
the interdisciplinary Global Studies program, enrolled in her final year at the UW
Bothell. She previously served as a Policy Analyst for Bellevue College's OSLA,
and is currently in her dual position as ASUWB's Director of Government
Relations and a board member of the Washington Student Association. Her
passion and dedication for community outreach, advocacy, and grassroots
lobbying will serve her hopes of working to institute better democratic principles
both locally and abroad.
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