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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Special Meeting of the Finance and Asset Management Committee 

 

Wednesday, April 10, 2019 

142 Gerberding Hall 
 

Call to Order and Attendance 

 

Committee Chair Regent Benoliel called the meeting to order at 4 p.m. 

 

Present: Regents Benoliel (chairing), Ayer, Jaech, MacPhee, Rice, Riojas, Tamaki, Zeeck, Zhou; President 

Cauce, Provost Richards, the Secretary. Regent Harrell was absent. 

 

Approval of Minutes 

 

Regent Benoliel announced that, hearing no objections, the minutes of the Committee meeting on March 14, 

2019, were approved, as distributed. 

 

Finance, Budget, and Capital Report (Information) (Item No. F–1) 

Approve Workday HR/Payroll Contract Renewal (Action) (Item No. F–2) 

 

Regent Benoliel announced that, hearing no objections, Items F–1 and F–2 would appear on the full Board’s 

consent agenda, as distributed. 

 

See Attachments F–1 and F–2. 

 

Kincaid Hall Renovation: Stage 2 Approval (Action) (Item No. F–4) 

 

Lou Cariello, Vice President, Facilities, introduced the first of two approvals. Mike McCormick, Associate 

Vice President, Capital Planning and Development, asked the Committee to recommend approval of a 

$43.217 million project budget, to be funded partly by a $31.217 million Internal Lending Program (ILP) 

loan that will amortize over twenty-five years after construction is completed. The Board granted Stage 1 

approval to the project last April with a planned budget of $30 million. The additional cost reflects both 

compliance with changes in the Seattle building code and with expanding the scope of the project to include 

a full renovation, which will save $5 million over the next ten years. The construction schedule has been 

extended by nine months to accommodate the added scope. At project completion, the psychology 

department will consolidate its operations into two to three buildings, rather than eleven or twelve, as 

presently. Debt service, including principal and interest payments, on the ILP loan will be paid centrally 

from available funds as existing debt service for other centrally-funded projects such as the 

Physics/Astronomy and Health Sciences K-Wing projects expires. 

 

Asked about the age of the building, Mr. McCormick replied that it is a 1970s building, no longer 

serviceable as a biological laboratory space. Downgrading its function to clinical and classroom space for 

the psychology department is an efficient reuse of space. 

 

Annette Sommer, Associate Treasurer, explained that the Treasury Office had confirmed the existence of 

funds projected for payment and evaluated the project funding plan as being of low financial risk. The $4 
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million equity contribution from CAS reduces reserves available to mitigate financial stress with respect to 

the Life Sciences Building loan, which is paid from CAS revenue, primarily from the tuition operating fee. 

Borrowing for this project is already included within the year’s projected $100 million debt capacity target. 

 

Steve Majeski, Associate Dean, Research Administration and Infrastructure, College of Arts and Sciences, 

reported that the CAS capital plan of 2012 had two main components: the construction of a new life 

sciences building and the consolidation of space occupied by the psychology department. The first has been 

accomplished, freeing the space to accomplish the second. This renovation is a high-impact project, given 

the demand for the psychology major and for psychology courses in general. 

 

Regent Rice moved, Regent Ayer seconded, and the Finance and Asset Management Committee granted 

Stage 2 approval to the Kincaid Hall Renovation project, as presented. 

 

See Attachment F–4. 

 

Parrington Hall Renovation: Stage 2 Approval (Action) (Item No. F–3) 

 

Mr. Cariello introduced the item, noting that both this project and the previous project are strategic 

renovations that help to reduce the UW’s backlog of deferred maintenance, on which he will speak during 

the evening’s full Board meeting. 

 

Sandra Archibald, Dean of the Evans School of Public Policy, stated that the Evans School has been in this 

1902 building for forty years, which no longer meets its programmatic needs. The Evans School is 

contributing to the campus by extending the life of a historic building. It has raised 96 percent of its 50-

percent funding commitment from 400 donors, including 350 alumni. She expects to raise the final 4 percent 

of the School’s contribution in the coming year. 

 

Mr. McCormick asked the Committee to recommend approval of a $23.8 million project budget, including a 

$2.42 million ILP loan and up to $2.6 million of bridge funding. The Board granted Stage 1 approval one 

year ago with a projected cost of $20  million, to be half donor-funded, half state-funded. Changes to the 

building code have increased costs by making almost any renovation constitute a substantial alteration 

requiring all systems to meet current codes. The construction schedule of the project will be extended 

without planned impact to the academic calendar. Ms. Sommer stated that the Evans School will pay an 

estimated $289,000 per year after the completion of construction to service its $2.42 million loan. The 

Treasury Office noted that the School’s case assumes modest growth in salary and benefits payments and 

higher growth in fee-based program revenue. Stress tests reveal that there is little room for error. In the 

event of declining financial performance, and in keeping with the practice with respect to other academic 

units, the Evans School would work with the Office of Planning & Budgeting to evaluate various 

mitigations and to develop a path forward. The bridge loan will be repaid as donor funds are received, but 

must be repaid within five years of Board approval. This project is also included in the year’s planned $100 

million of debt-funded capital spending. 

 

Asked where the School is presently located, Mr. McCormick replied that it is temporarily occupying 

Condon Hall. Asked about the state funding, Mr. McCormick stated that it must be reappropriated because it 

was not used in the previous biennium. 

 

Regent Rice moved, Regent Ayer seconded, and the Finance and Asset Management Committee granted 

Stage 2 approval to the Parrington Hall Renovation project, as presented. 

 

See Attachment F–3. 
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Approve Internal Lending Program Distribution for Down-Payment Assistance to Faculty Members 

(Action) (Item No. F–5) 

 

Mark Richards, Provost and Executive Vice President, introduced the item. Many of the UW’s competitors 

face lower housing costs for their faculties and staffs. Those that do can often offer more attractive packages 

including university-owned faculty housing, first mortgage origination, relocation assistance, and down-

payment assistance. This is a three-year pilot program. Approximately ten loans each year will be assigned 

to high-value faculty recruits, although the program may in time be offered to retain current members of the 

UW faculty. The program will be offered in partnership with the Washington State Housing Finance 

Commission (WSHC). 

 

Chris Malins, Associate Vice President, Treasury, asked the Committee to approve the disbursement of ILP 

funds of $1 million per year for three years. 

 

Aaron Hoard, Deputy Director, Regional and Community Relations, explained that Seattle is among the top-

ten most expensive housing markets in the United States. The UW assists its faculty, its staff, and its 

students secure affordable housing in many ways, but, when it comes to recruiting top faculty members, the 

UW’s peers simply offer more. 

 

Mr. Malins stated that the loans will amount to 10 percent of a home’s value, and cannot exceed $90,000. 

Payments will be deferred for seven years. If the loans have not been refinanced in the interim, they will 

then amortize over the following twenty-three years. 

 

Mr. Hoard explained that the WSHFC will act as the bridge between lenders and the UW. This pilot 

program leverages an existing resource, rather than creating a new office. The WSHFC will ensure 

compliance with program and legal requirements. 

 

Mr. Malins reported that it will be funded with ILP reserves. After three years, the Board can evaluate 

whether to further fund the program so as to make it self-sustaining. The funds to be committeed are not 

considered public funds. There will be no meaningful impact on the stability of the ILP. Annual updates will 

be included in the debt management report. 

 

Asked whether there will be an income-based ceiling on the program’s availability, Mr. Hoard replied that 

there will not be one, because the program will be funded by the UW. Loans cannot exceed $90,000, or 10 

percent of the home’s purchase price, whichever is lower. 

 

Provost Richards explained that the program will be used in conjunction with relocation bonuses to make 

the Seattle housing market more affordable for outstanding junior faculty members. 

 

Regent Rice moved, Regent Ayer seconded, and the Finance and Asset Management Committee approved 

the ILP Distribution for Down-Payment Assistance to Faculty Members, as presented. 

 

See Attachment F–5. 

 

Adjourn 

 

With no other business to come before the Committee per the statute governing special meetings, Regent 

Benoliel adjourned the Special Meeting of the Finance and Asset Management Committee at 4:58 p.m. 

 

  Approved at the meeting of the Committee on May 9, 2019. 


