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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, April 10, 2019 

Gerberding Hall, Room 142 

 

 

CALL TO ORDER 

 

Board Chair Regent Rice called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary recorded the roll. 

 

Present were the Regents, Regent Rice (chairing), Regents Ayer, Benoliel, Jaech, MacPhee, 

Riojas, Tamaki, Zeeck, Zhou; President Cauce, Provost Richards. Regent Harrell was absent. 

 

CONFIRM AGENDA 

 

Regent Rice confirmed the agenda, as distributed. 

 

PUBLIC COMMENT PERIOD 

 

No one signed up for public comment. 

 

BOARD ITEMS 

 

Regent Rice thanked the evening’s presenters for their work. She recognized Regents Joanne Harrell 

and Bill Ayer and Tyler Lange and Margaret Shepherd for their efforts in planning tonight’s and 

tomorrow’s sessions. She invited Regent Ayer to say a few words of introduction. 

 

Regent Ayer stated that the month’s meeting offers a chance for Regents to understand leverage points 

within the UW’s financial model, to explore risks and opportunities, and to get to know each other 

better. The Board’s last retreat, in 2015 when President Cauce had just become interim president, 

focused on Board functioning. Prior to that, the Board last conducted a broad learning exercise in 

1992. Since then, if the UW has grown at approximately 8 percent per year (excluding tuition, which 

has not grown so swiftly), it has doubled in size every nine years. This is a good time for the Board to 

stop to assess where the University is, and where it is going. The goal for tonight’s and tomorrow’s 

meetings is to begin to gain consensus on major priorities and to prioritize agenda items that focus on 

strategic risks and opportunities and on key points of leverage. Tonight’s agenda offers the Board two 

things: a comprehensive financial scan of the University at a high level and student perspectives on 

long-term planning. 

 

Regent Ayer is proud of the UW’s success: in 2001 the state provided 72 percent of the UW’s general 

operating fund, in 2013 this fell to 28 percent and has since lightly rebounded to 35 percent. The UW 

still faces the same problem that faced President Gerberding in 1994: the “core of the matter” remains 
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“securing the necessary financial support so that [the UW] can retain and whenever possible enhance 

its high quality as a research university with a large and genuine commitment to instruction.” With 

ever less room for error, strategic prioritization is key to long-term planning. 

 

Long-Term Planning Assumptions: Finance, Facilities, Budget, and Enrollment (Information only) 

(Item No. B–1) 

 

Brian McCartan, Vice President, Finance, presented the University’s financial situation and outlook, 

as in the attached slides. He noted that the UW’s net operating income deteriorated from Fiscal Years 

(FY) 2013 to 2017 on account of UW Medicine’s financial performance and reductions in the level of 

state support. It rebounded in FY 2018-2019, but in FY 2020 it appears that expense growth is 

projected to accelerate. The University’s financial levers are its expenditures, in large part its payroll, 

and the revenues of UW Medicine. The University must achieve balanced growth in salaries and 

benefits. It must seek revenue opportunities through expanded state support, increased research 

activity, public-private partnerships, and endowment growth. 

 

President Cauce noted that the UW is approximately number 25 among peers in salaries paid to 

assistant professors and approximately number 60 in salaries paid to full professors. This means that 

the UW is replacing retirees paid below the market rate for their rank with those who expect to be paid 

near the market rate, given Seattle’s high housing costs. 

 

Regents requested that future financial overviews include figures with UW Medicine segregated. 

 

Mr. McCartan concluded by recommending attention to revenue opportunities and to funding the 

University’s core strengths. 

 

Sarah N. Hall, Vice Provost, Planning & Budgeting, reported that FY 2019 interim results are tracking 

the FY 2019 operating budget closely. Unit budget meetings for FY 2020 will conclude on April 16, 

2019. She will present the draft operating budget to the Board at its May meetings, with final approval 

scheduled for the June meeting. Her themes echo Mr. McCartan’s. There are limited funds to cover 

growth in salaries and benefits. Levers on this constraint include targeted, well-planned growth in 

faculty and staff headcount and salaries, and intentional, sustainable planning around enrollment, 

tuition, and financial aid. 

 

Asked whether increased enrollment would improve the UW’s financial position, Ms. Hall replied that 

the UW cannot make up per-student losses with volume. President Cauce interjected that capacity is 

not generally in the fields most desired by students. Provost Richards noted that the UW’s resident 

undergraduate tuition is lower not just than the cost of instruction but less than the state’s per-student 

funding of K-12 education. The cost of educating a UW student is far higher than the state’s per-

student funding of higher education. 

 

Asked about fee-based master’s degrees, Ms. Hall noted that the UW’s fee-based master’s programs 

are now at or above market rates. 

 

Asked about efficient space usage, Phil Reid, Vice Provost, Academic and Student Affairs, stated that 

last spring for the first time all listed classes had a place and a time in the schedule. 

 

Asked about online education, Provost Richards replied that this is under consideration, now that the 

sector has matured. Continuum College does much, and some classes are now hybrid online-live 
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classes, but the University wants to avoid enriching for-profit service providers at students’ expense, 

whether with students’ fees or students’ data. 

 

Lou Cariello, Vice President, Facilities, made a case for a strategic approach to the University’s 

backlog of deferred maintenance on the basis of the attached slides. Significant underfunding of 

maintenance costs puts the UW’s long-term capital capacity at risk. Currently there is $1.7 million of 

deferred maintenance. This will grow to $5.4 billion by 2047 if no mitigation strategy is adopted. $1 

billion is a sustainable amount, according to industry best practices that identify $80 per square foot of 

deferred maintenance costs as a sustainable level. Arresting the growth of deferred maintenance will 

require increasing maintenance spending from $29 million to up to $150 million per year. 

Underinvestment leaves UW Facilities in a reactive position. 

 

Mr. Cariello noted that the UW has focused on new space to the detriment of existing structures. 

Donors are less inclined to give to renovation or maintence projects, although the Parrington Hall 

Renovation project suggests that there may be unexplored capacity there. President Cauce added that 

the state budgetary process creates perverse incentives, because the Legislature is often more willing 

to fund the replacement of a collapsing building than maintenance on a serviceable building. 

 

Mr. Cariello intends to get a clearer picture of the UW’s maintence needs through a campus-wide 

assessment exercise, which he will present to the Board. 

 

Ms. Hall and Professor Reid then spoke about enrollment, tuition, and demand for courses of study on 

the basis of the attached slides. Ms. Hall noted that their presentation focuses on undergraduates, 

whose tuition generates 75 percent of net operating fee revenue. Non-resident undergraduates generate 

50 percent of the undergraduate tuition pool. Asked about gross and net revenue, Ms. Hall clarified 

that gross revenue signifies the tuition and fees that the University could collect, while net revenue 

signifies what the University actually collects after fee waivers and similar authorized reductions are 

deducted. 

 

Professor Reid stated that much growth in the number of non-resident undergraduates comes from 

California. The introduction of direct admissions to the College of Engineering has increased non-

resident enrollment, because it offers secure admission to the desired field of study for what are 

generally price-sensitive students. Asked about the proportion of resident and non-resident students, 

Professor Reid noted that his figures only reflect first-year students. Including the transfer students 

who make up approximately one quarter of the undergraduate student body, and who are almost 

entirey Washington residents, 73 percent of undergraduates are residents. Ms. Hall summarized their 

presentation by suggesting a focus on attracting Washington residents and on balancing tuition and 

financial aid to ensure access to excellence. President Cauce reminded all present that increasing 

enrollment requires additional faculty members and generates further staff costs in areas such as 

classroom, research, and student support and in human resources. 

 

Asked about strategic enrollment management, Professor Reid stated that there is work to explore how 

best to expose students to the full range of courses of study and career paths available at the UW, even 

as they enter with increasing amounts of transfer credit. 

 

See Attachment B–1. 
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Panel: Student Perspectives on Long-Term Planning (Information only) (Item No. B–2) 

 

Student leaders first responded to the questions posed, then offered particular responses for each 

campus or student category. Leah Shin, President, ASUW Bothell, stated that students wish to have 

more opportunities for professional and career development. Ritika Jain, President, ASUW, praised 

the UW’s extracurricular opportunities and individualized resources. Giuliana Conti, President, GPSS, 

suggested areas of improvement with respect to state funding, mental health support, and career 

resources, including those for graduate students. Armen Papyan, President, ASUW Tacoma, stated that 

students want to belong. They want their voices to be heard in decision-making and wish to be cared 

for, so that they can care for others. 

 

Concerning the Seattle campus’s undergraduates, Ms. Jain suggested focuses on safety north of 

Northeast Forty-Fifth Street, capacity-constrained majors, and the distribution of humanities education 

in areas such as ethics throughout science, technology, and engineering curricula. There may be an 

opportunity to integrate UW alumni into on-campus career planning. Concerning graduate and 

professional students, Ms. Conti suggested focuses on mental health resources, greater funding, better 

advising, greater availability of subsidized childcare, and clearly expressed and bounded expectations 

of work. Concerning the Tacoma campus, Mr. Papyan asked for increased help with career 

preparation, in particular with securing a greater range of employers at job fairs, better alumni 

networking, and better communicating the value of Running Start graduates to employers. He 

suggested focuses on transportation issues and on encouraging student life on the Tacoma campus. 

Concerning the Bothell campus, Ms. Shin suggested focuses on better resources for recruited students, 

spaces adequate to the campus’s aspirations, and assistance with post-graduate plans. 

 

President Cauce asked the students how they felt about their courses of study. Students generally feel 

that the UW’s academics are strong on all campuses and for both undergraduate and graduate or 

professional students, and that barriers to completion lie elsewhere. 

 

Regent Rice thanked the students for their input. She asked that they send the Board the full results of 

their inquiries. 

 

See Attachment B–2. 

 

ADJOURN 

 

Regent Rice announced that the Board would hold its next regular meeting on Thursday, April 

11, 2019, at Friday Harbor Laboratories, beginning at 9:30 a.m. 

 

Regent Rice adjourned the meeting at 8:14 p.m.  

 

 

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 
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