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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Governance Committee 

 

Wednesday, February 13, 2019 

142 Gerberding Hall 

 

Call to Order and Attendance 

 

Committee Chair Regent Rice called the meeting to order at 3:00 p.m. 

 

Present were the Regents: Regents Rice (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Riojas, Tamaki, 

Zeeck, Zhou; President Cauce, Provost Richards, the Secretary. 

 

Approval of Minutes 

 

Regent Rice announced that, hearing no objections, the minutes from the special meeting on September 12, 

2018, were approved, as distributed. 

 

Regent Rice asked the Secretary to read the provisions in Board of Regents Governance, Bylaws, Article 

IV, Section 1, enumerating the Committee’s responsibilities. The Secretary read the applicable provisions. 

 

Appoint New Regent to Committees (Action) (Item No. G–1) 

 

Regent Rice welcomed Regent MacPhee to the Board, highlighting her past achievements and shared 

service on the board of the Lakeside School. Regent MacPhee then offered a few words of introduction, 

affirming that she is delighted to continue her family’s tradition of service to the University of Washington. 

 

Regent Ayer moved, Regent Harrell seconded, and the Governance Committee appointed Regent Libby G. 

MacPhee to the Board’s standing committees, to the Diversity, Equity, and Inclusion Advisory Committee, 

and as Regent Representative to the UW Foundation Board of Directors, as presented. 

 

See Attachment G–1. 

 

Appoint Member of the UW Medicine Advisory Board (Action) (Item No. G–2) 

 

Regent Rice thanked Regent Ayer for his willingness to serve on the UW Medicine Advisory Board. 

 

Regent Jaech moved, Regent Benoliel seconded, and the Governance Committee appointed Regent William 

S. Ayer to the UW Medicine Advisory Board for a term ending on September 30, 2020, as presented. 

 

See Attachment G–2. 

 

Approve Restated UW Foundation Board Bylaws and Revised UW—UW Foundation Services Agreement 

(Action) (Item No. G–3) 

 

Dan Peterson, Senior Associate Vice President, UW Advancement, and Lisa Thomas, Associate Vice 

President, UW Advancement, presented the item. The restated bylaws and revised services agreement have 
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been approved by the UW Foundation’s Board of Directors and the Attorney General’s office. Both 

represent a necessary update on account of the age of the current documents, the impending completion of 

the current capital campaign, and the planned retirement of Connie Kravas, Vice President, UW 

Advancement. Mr. Peterson highlighted how the provision concerning voluntary compliance with the Public 

Records Act formalizes current practice and how the addition of five additional at-large directors will enable 

the UW Foundation Board to include a broader spectrum of community leaders. 

 

Regent Rice noted with reference to the signature line of the Services Agreement that the Board has referred 

to its President as the Chair of the Board since 2005. 

 

Regent Tamaki moved, Regent Jaech seconded, and the Governance Committee approved the restated UW 

Foundation Board Bylaws and Revised UW—UW Foundation Services Agreement, as presented. 

 

See Attachment G–3. 

 

Biennial Ethics Training (Information only) (Item No. G–4) 

 

Richard Cordova, Executive Director, Internal Audit, and James Buder, Interim Division Chief, Attorney 

General’s Office, provided the ethics training required by state law to Regents and others present. 

 

Mr. Buder began by describing statute, common-law, and University policy provisions defining the 

Regents’ duties as fiduciaries, including duties of loyalty, care, good faith, confidentiality, prudence, 

disclosure, and obedience, as enumerated in the attached materials. Mr. Cordova noted that Regents are 

potentially legally responsible for research misconduct. 

 

Mr. Cordova introduced himself as the ethics officer for this state agency. He described the attached online 

training module. He explained Washington state ethics laws, in particular the provisions related to conflicts 

of interest, the reception of gifts, and abuse of state resources. 

 

Mr. Buder concluded by summarizing the Board’s own policies in Board of Regents Governance, Standing 

Orders, Chapter 7, governing the approval of investments, and in Regent Policies Nos. 12, 13, and 14. He 

continued by pointing to laws governing lobbyists and lobbying activity, the Uniform Prudent Management 

of Institutional Funds Act, and various criminal statutes governing Regents’ behavior. He noted that false 

reporting, auditing, paying, or certifying, and willful disobedience of the law or neglect of duties as a 

Regent might be grounds for criminal prosecution. 

 

See Attachment G–4. 

 

Discuss Format of the President’s Fifth-Year Evaluation (Information only) (Item No. G–5) 

 

Regent Rice stated that the Board must decide whether to extend President Cauce’s contract by October 12, 

2019. She plans to conduct one-on-one interviews with Regents and others on the basis of a written 

instrument, and then to summarize the results of this to President Cauce and to the Board, so that the Board 

can make a decision about the President’s contract in July. The Secretary described the instrument, noting 

that it contained multiple questions organized by headings including overall leadership, relationship with the 

Board, communication to broad audiences, planning and managing financial performance, and more open-

ended questions focusing on potential areas of growth and improvement. 

 

See Attachment G–5. 
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Discuss Format of the April Board Meeting (Information only) (Item No. G–6) 

 

The Secretary described the format of a planned retreat. The Wednesday Regular Meeting would be devoted 

to an in-depth examination of enrollment management, demographics, and financial planning. The Thursday 

meeting, to be held at the Friday Harbor Laboratories, would focus on the discussion major, long-term 

trends affecting the University’s well-being, interspersed with visits to laboratories and presentations. A list 

of preparatory readings is being developed. He thanked Regents Ayer and Harrell for their input on the 

meeting format. Regents Ayer and Harrell will meet with him and with Margaret Shepherd, Chief of Staff in 

the Executive Office of the President and Provost, following this meeting to continue planning. 

 

Regents offered various suggestions of topics that might come up in discussion, including the curriculum, 

how to facilitate faculty-driven change, summer-quarter programs, and Board operations. 

 

See Attachment G–6. 

 

Discuss 2019 Forward Planning Calendars (Information only) (Item No. G–7) 

 

Regent Rice suggested that the list of topics discussed at the retreat provide guidance in setting the Board’s 

forward agendas. 

 

Regents generally agreed that greater use should be made of consent agendas. 

 

Ms. Shepherd requested that the staff always appreciates advance notice of Regents’ requests for specific 

agenda items. 

 

See Attachment G–7. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Rice adjourned the Governance 

Committee meeting at 5:04 p.m. 

 

  Approved at the meeting of the Committee on July 10, 2019. 


