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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, November 13, 2019 

Gerberding Hall, Room 142 

 

 

CALL TO ORDER 

 

Board Chair Regent Benoliel called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary recorded the roll. 

 

Present were the Regents: Regents Benoliel (chairing), Jaech, MacPhee, Riojas, Suarez, Tamaki, 

Zeeck; President Cauce, Provost Richards, the Secretary. 

 

Absent: Regents Ayer, Harrell, and Rice. 

 

CONFIRM AGENDA 

 

Regent Benoliel confirmed the agenda. 

 

PUBLIC COMMENT PERIOD 

 

Regent Benoliel announced that the Board would receive comments from the public. The Board 

heard from Joshua Vasquez, Allison Kirste, Kyra Wojtek, Miguel Mayorga, Adam Greenbaum, 

and Alex Adami. Mr. Vasquez and Mr. Mayorga expressed concern about the planned closure of 

the Fluke Hall makerspace, asking leadership to reconsider and to better communicate with users 

of the space. Ms. Kirste, on behalf of WashPIRG asked the administration to institutionalize 

encouragement of students to register and to vote. Ms. Wojtek, also on behalf of WashPIRG, 

asked leadership to power the UW fully from renewable sources by 2050. Drs. Greenbaum and 

Adami explained that the School of Medicine’s residents feel discouraged and undervalued on 

account of what they believe to be low compensation relative to peers. They asked the University 

to raise morale and competitiveness by increasing the compensation of medical residents. 

 

BOARD ITEM 

 

Presidential Priorities (Item No. B–1) (Information only) 

 

President Cauce emphasized that the priorities she would be speaking about resulted from 

discussions with Provost Richards and reflected shared understanding of areas of emphasis for 

the coming year. She has just returned from UW Converge in Taipei, where the Alumni 

Association hosted alumni living in East Asia. She met with alumni of all ages, industry partners, 

current and potential donors, and potential students. On her return, she visited San Francisco, 

where she was pleased to thank Sanford and Joan Weill for their generous inclusion of the UW 
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in a shared pool of $110 million to fund research into brain illness, to be allocated through a 

competitive process between the UW, the University of California (UC) Berkeley, and UC San 

Francisco. The UW’s rankings are strong by most measures, and it enjoys strong legislative 

support. The Behavioral Health Teaching Facility demonstrates that the Legislature views the 

University not just as one more hungry mouth to feed, but as a partner in solving major 

challenges. The Be Boundless capital campaign has been wildly successful. 

 

There are, however, challenges. UW Medicine and the School of Medicine must achieve 

financial stability in a dynamic industry with an uncertain future, adding that Taiwan spends 4 

percent and the United States 17 percent of gross domestic product on health care. The UW’s 

main financial reporting system is fifty years old and written in the COBOL computing 

language. It must be replaced. There is more than $1 billion of deferred maintenance, and the 

University is moving towards a comprehensive plan to address this. The political climate is 

polarized and volatile. The results of the Climate Survey will provide additional clarification. 

Faculty members are retiring: many purchased houses relatively inexpensively thirty or forty 

years ago and are underpaid relative to their peers at other universities. The rising cost of living 

in the Seattle area means that newly hired faculty members must be paid salaries comparable to 

their national peers, and perhaps receive the housing assistance that other universities offer. In 

addition, while Housing and Food Services, which provides below-market rate housing and 

dining to UW students, palliates the effects of high cost of living for undergraduates, local cost 

of living is a great challenge for graduate and professional students. President Cauce summed up 

the constraints facing the UW by noting that the UW is ranked thirty-first of two hundred peers 

in terms of outcomes, including research and its students’ high graduation rate and low debt load 

(60 percent of undergraduates graduate with no debt), it is ranked 183rd with respect to resources. 

Tuition and state funding per student remain among the lowest of public peers. 

 

In response to these constraints, President Cauce and Provost Richards have chosen a strategic 

action plan for the coming year that focus on resources, particularly in three areas: Finance 

Transformation, about which the Board will hear more tomorrow; modern capital and space 

planning; and population health, broadly understood, with attention to student wellness, 

including behavioral health and Hall Health Center, and to creating the foundations for similar 

interdisciplinary initiatives. 

 

Asked whether the state might wholly or partly fund Finance Transformation, President Cauce 

observed that the state should pay for academic buildings and campus infrastructure, but 

generally does not. Margaret Shepherd, Chief of Staff in the Executive of Office of the President 

and the Provost, noted that state community and technical colleges used a tuition surcharge to 

pay for new academic facilities. The UW has not yet elected to do the same. In fact, the central 

service charge that the University pays to the state funds upgrades to the state’s own systems. 

 

It was noted that observers sometimes have difficulty reconciling the shortfall of funding 

indicated by each priority with the $6 billion success of the Be Boundless campaign. President 

Cauce noted that the majority of giving is restricted in some way, even if it is for current use. She 

noted that the older and better private universities have strong traditions of unrestricted annual 

giving, which the UW lacks. For instance, one-third of Yale University’s budget comes from 

annual giving and endowment income. The UW may not appear poor, but is resource-

constrained. In fact, it has been disciplined about refusing gifts that demand too many existing or 

new resources. Provost Richards added that Dartmouth College takes in $30 million each year in 

unrestricted annual giving from its alumni. If the UW were able to take in ten times that amount 
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from its proportionately greater number of living alumni, the resulting, additional $300 million 

each year would soon solve the funding shortfall that has resulted in the backlog of deferred 

maintenance. This incremental amount would, in fact, be less than the amount of state funding 

lost following the 2008 economic downturn. The UW has not shifted the costs of making up for 

this lost funding onto Washington students and their families. 

 

President Cauce stated that the UW puts much more into the state’s coffers than it gets out of 

them, as the forthcoming Economic Impact Report will demonstrate. She would not wish to lead 

a university that is inaccessible to low-income students. When it was noted that the public 

commenters illustrated potential challenges of this low-state support, low-tuition model, 

President Cauce replied that there is no question that the UW is falling behind its peers with 

respect to being able to fund compensation increases for staff and trainees. When it was noted 

that all presidential priorities signal crucial funding gaps, Provost Richards stated that all 

priorities are necessary: Finance Transformation makes a required four-generation leap forward 

in financial reporting infrastructure; capital and space planning allocates scarce resources; and 

population health builds the platforms for interdisciplinary research that will be indispensable to 

a successful, twenty-first-century university. Given the UW’s funding constraints, its 

achievements are nothing short of miraculous. President Cauce concluded by noting that she is 

most concerned about the regional cost of living, given the University’s constrained funding. 

 

See Attachment B–1. 

 

EXECUTIVE SESSION 

 

Regent Benoliel announced that the Board would an executive session to review the performance 

of a public employee. He invited President Cauce and Ms. Shepherd to stay. 

 

ADJOURN 

 

Returning to open session, Regent Benoliel announced that the Board would hold its next regular 

meeting on Thursday, November 14, 2019, at UW Tacoma. Committee meetings begin at 8:30 

a.m. 

 

Regent Benoliel adjourned the meeting at 7:30 p.m.  

 

 

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

  Approved at the meeting of the Board on December 12, 2019. 


