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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Academic and Student Affairs Committee 
 

Thursday, November 14, 2019 

Milgard Assembly Room, William W. Philip Hall 

UW Tacoma, 1918 Pacific Avenue, Tacoma, WA 98402 

 

 

Call to Order and Attendance 

 

Committee Chair Regent Tamaki called the meeting to order at 8:30 a.m. 

 

Present: Regents Tamaki (Chair), Ayer, Benoliel, Jaech, MacPhee (by telephone), Rice (by telephone), 

Riojas, Suarez, Zeeck; President Cauce, Provost Richards, the Secretary. 

 

Absent: Regent Harrell. 

 

Approval of Minutes 

 

Regent Tamaki announced that, hearing no objections, the minutes from the Committee meeting on October 

10, 2019, were approved, as distributed. 

 

With Provost Richards temporarily absent from the room, Regent Tamaki announced that Item No. A–2 

would be presented first. 

 

Approve the Establishment of the Graduate Certificate in American Indian and Indigenous Studies in the 

College of Arts and Sciences (Action) (Item No. A–2) 

 

Kima Cargill, Associate Dean for Academic Affairs and Planning, Graduate School, introduced the 

proposed, state-based certificate program. 

 

Asked what types of students are expected to choose the certificate, Dian Million, Associate Professor and 

Chair, American Indian Studies, replied that she expects graduate students, primarily on the Seattle campus 

and in the political, environmental, and social sciences to apply. Asked further about provisions for students 

from the Bothell and the Tacoma campuses, Professor Million stated that it is possible that the two core 

classes be taught in a hybrid or wholly online form in time. 

 

Asked about funding, Professor Million replied that there will be no real additional cost. The certificate will 

use the capacity of her department to teach two core methods and theory courses. The Center for American 

Indian and Indigenous Studies will be the umbrella institution for other courses. Approximately twenty 

students are expected in the first year. 

 

Regents and student leaders expressed appreciation for the proposed certificate. 

 

Regent Benoliel moved, Regent Riojas seconded, and the Academic and Student Affairs Committee 

approved the establishment of the graduate certificate in American Indian and Indigenous Studies in the 

College of Arts and Sciences, as proposed. 
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See Attachment A–2. 

 

Academic and Administrative Appointments (Action) (Item No. A–1) 

 

Provost Richards introduced the item. 

 

Regent Jaech moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee 

approved the academic and administrative appointments, as present. Regent Suarez abstained from the 

discussion and vote. 

 

See Attachment A–1. 

 

Building a Model for a 21st Century Urban-Serving University: Design for Social Mobility and Community 

Impact (Information only) (Item No. A–3) 

 

Mark Pagano, Chancellor, UW Tacoma, welcomed the Board to the Tacoma campus, noting that four years 

ago, on its twenty-fifth anniversary, he presented a strategic plan to the Board. The plan envisions UW 

Tacoma as an anchor institution for the community, transforming its students’ lives and the South Puget 

Sound region. Here, the excellence of the UW brand is adapted to the particular context and circumstances 

of the fast-growing Tacoma region: 20 percent of Pierce County residents are under twenty years of age; 65 

percent of the Tacoma campus remains to be developed. There is much opportunity for growth. 

 

Jill Purdy, Executive Vice Chancellor for Academic Affairs, explained that UW Tacoma takes an 

interdisciplinary approach to solving the major problems of the age. UW Tacoma’s structures reflect its 

distinct needs and goals: the Office of Community Partnerships provides a single location for coordinating 

research, teaching, and community engagement, giving community members easy access to the faculty’s 

and students’ expertise. A new academic leadership position focuses on student success, while a transition 

team supports students who enter UW Tacoma from many different educational pathways. 

 

James McShay, Assistant Chancellor for Equity & Inclusion, described how UW Tacoma seeks to create a 

learning environment that extends outside of the classroom on a campus where 94 percent of students reside 

off-campus. UW Tacoma is rethinking how campus space is used in order to better cultivate academic and 

social community among students. He highlighted the predesign renderings of the planned Learning 

Commons in the Snoqualmie and Tioga buildings, that will bring together the library, the Teaching and 

Learning Center, and the Center for Equity & Inclusion. He concluded by asking the Board to recognize 

what an asset UW Tacoma is, and to help it to grow. 

 

Asked how community relationships are built, Professor Purdy stated that these ties are driven as much by 

community members seeking consultation as by faculty members’ research. UW Tacoma is less a service-

provider than a collaborator that helps community members to address issues of concern to them. 

 

Vincent Da, ASUW Tacoma President, noted that the planned Learning Commons is viewed positively by 

students, and asked about the future of the Food Pantry. Dr. McShay stated that the administration is 

exploring how to fund this crucial resource on a permanent basis. 

 

Asked how progress on UW Tacoma’s goals is being tracked, Chancellor Pagano stated that metrics are 

being established for each of the six primary goals of the strategic plan. These will be based on comparison, 

not with the Seattle campus, but with sixteen peer institutions. He looks forward to presenting progress, as 

measured by these metrics, to the Board in November 2020. 

 

Regent Riojas noted that, when he came to the UW in 1969, the fact that the University housed students 

from Eastern Washington on the same floor of a dormitory, helped to create just the kind of community UW 
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Tacoma seeks to create. Professor Purdy added that the Office of Student Affairs offers transition programs 

focusing on different types of entering students, including transfer students, returning students, student 

veterans, and others. This support extends throughout the course of studies. 

 

See Attachment A–3. 

 

21st Century Urban-Serving University: Outcomes for Student Success (Information only) (Item No. A–3) 

 

Bonnie Becker, Associate Vice Chancellor for Student Success, began her presentation by noting that the 

Seattle Times once drew attention to UW Tacoma’s poor outcomes, because its six-year graduation rate 

stood at 43 percent in 2012. That rate now stands at 58 percent, exceeding its peers’ attainment rates in most 

respects, and meeting or exceeding attainment on the Seattle and Bothell campuses for certain types of 

student. She noted that the Integrated Post-Secondary Education Data System (IPEDS) is a problematic 

indicator for two reasons: first, it does not differentiate between disparate paths to a college education; and, 

secondly, it is a lagging indicator. UW Tacoma’s retention plan was launched this spring. Progress is 

tracked through the dashboard included in the materials. Effort is directed to students identified through 

predictors of leakage, such as students with holds on their registrations. 

 

Rachel Hershberg, Assistant Professor, Social, Behavioral, and Human Sciences, UW Tacoma, introduced 

Joshua Little, UW Tacoma, 2017 graduate with a bachelor’s degree in psychology, and former member of 

her community psychology research team. He provided outstanding insights into how to collect meaningful 

data from community members, and currently works at South Seattle College. 

 

Mr. Little expressed gratitude to UW Tacoma. As a first-generation student, and an alumnus of foster care, 

he learned what it meant to be a student at UW Tacoma. At UW Tacoma he was noticed and appreciated by 

instructors and staff like Professor Hershberg. This experience opened up internal and external doors by 

validating his experience. He discovered that science, technology, engineering, and mathematics fields were 

accessible and interesting to him. While graduation was scary, UW Tacoma provided excellent tools for his 

successful transition to post-college life. Asked to provide more detail on this successful transition, Mr. 

Little noted that work with Professor Hershberg’s research team had been useful in building skills to be 

included on a persuasive résumé, and described during interviews. 

 

Asked whether he had considerate graduate study, Mr. Little replied that this is why he had recently reached 

out to Professor Hershberg. 

 

Regents and others expressed admiration for his achievements and for the support that UW Tacoma offered 

to him, and hoped that all students feel noticed, appreciated, and validated on all UW campuses. 

 

See Attachment A–4. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Tamaki adjourned the Academic and 

Student Affairs Committee meeting at 9:35 a.m. 

 

  Approved at the meeting of the Committee on December 12, 2019. 


