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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Governance Committee 

 

Wednesday, July 10, 2019 

Bill & Melinda Gates Commons, Room CSE 691, 

Paul G. Allen Center for Computer Science & Engineering 

 

Call to Order and Attendance 

 

Committee Chair Regent Rice called the meeting to order at 3:00 p.m. 

 

Present were the Regents: Regents Rice (Chair), Benoliel, Harrell, Jaech, MacPhee, Riojas, Tamaki, Zeeck; 

President Cauce, the Secretary. Regent Zeeck arrived at 3:30 p.m. 

 

Absent: Regents Ayer, Suarez; Provost Richards. 

 

Approval of Minutes 

 

Regent Rice announced that, hearing no objections, the meeting minutes from February 13, 2019, were 

approved, as distributed. 

 

Approve Revisions to Bylaws, Standing Orders, and Regent Policies (Action) (Item No. G–1) 

 

Regent Rice announced that Tyler Lange, Secretary of the Board, and Margaret Shepherd, Chief of Staff in 

the Executive Office of the President and Provost, would present the proposed revisions. 

 

Ms. Shepherd said that there had not been a comprehensive review of the Board’s governing documents for 

many years. With former Regent Kristianne Blake’s departure, the Board lost a policy expert. As a result, it 

was recommended that the Secretary devote increased attention to the Board’s policies. He has developed 

the proposed changes with the assistance of stakeholders from many different campus units, principally 

Facilities, Finance, and UW Medicine. 

 

Mr. Lange explained that the proposed changes bring the Board’s governing documents into alignment with 

current practice, clarify ambiguities, rescind obsolete policies, rationalize the numbering and organization of 

governing documents, suggest improved processes, and improve consistency across all University policies. 

He then explained the proposed changes sequentially. 

 

Regents preferred the second option, contained in the second attachment to the item, for Chapter 1.6 of the 

Standing Orders. 

 

Regent Jaech commented that the revisions to Chapter 4, Section 1.E, clarify how the Board wishes to 

receive UW Medicine’s financial reports. 

 

Regent Rice asked Regent Harrell whether the Governance Committee’s thrice yearly meeting schedule will 

be sufficient to review submissions to the Advisory Committee for Socially Responsible investing. Regent 

Harrell replied that she believes that this will be sufficient. The original process was designed to be a 

learning process for students advocating divestment. 
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Regent Jaech felt that proposed language in Section 8 of Regent Policy 12 is too restrictive, and requested 

that it be made less restrictive. There was general consensus that this loosening is appropriate, and desirable. 

 

Regent Benoliel thanked Mr. Lange and Ms. Shepherd. Mr. Lange thanked all of the staff who had 

collaborated on aspects of the proposed revisions. 

 

Regent Jaech moved, Regent Harrell seconded, and the Governance Committee approved the revisions to 

the Board’s bylaws, standing orders, and policies, as modified during discussion. 

 

See Attachment G–1. 

 

Discuss 2020 Meeting Format, Schedule, and Locations (Information only) (Item No. G–2) 

 

Regent Rice stated that Mr. Lange and Ms. Shepherd would again explain various considerations regarding 

agenda planning in the coming year. They explained that, rather than presenting draft planning calendars, 

they wished to offer the Board a series of choices about the overall structure of reports to committees and to 

the Board, and seek Regents’ guidance. 

 

Regents felt that audited financials for the University, including UW Medicine, should be presented in 

November, that the capital budget should be presented in synchrony with the operating budget as an 

information item in May and an action item in June, when possible, and that Semi-Annual Borrower’s 

Reports (SABRes) should be presented for non-complying units but included on consent agendas for units 

in compliance with Internal Lending Program (ILP) covenants. 

 

It was proposed that, given the growing prevalence of design/build contracting, and plans for a more 

intensive, rigorous, and narrative capital plan, that capital projects might be approved in one stage in the 

future. Inclusion on the annual six-year capital plan would be functionally equivalent to present Stage 1 

approval. Lou Cariello, Vice President, Facilities, observed that a one-stage capital project approval process 

will incentivize greater planning discipline early in the process, particularly concerning clarity around the 

scope of capital projects. Regents agreed that this is desirable. Regent Jaech noted that this would allow the 

Board to shift its discussion toward the University’s capital-spending strategy, while fulfilling its fiduciary 

role in evaluating individual capital projects. Appetite for an annual Real Estate Report, including real estate 

activity outside of the Metropolitan Tract, was expressed. 

 

Regents expressed desire for continued, ongoing deep dives into high-risk areas. Regent Harrell stated that 

the deep dives into debt capacity and deferred maintenance prior to the April retreat were particularly 

helpful in evaluating the capital plan. 

 

Regents agreed that an annual retreat is useful, and that it might be held in July. 

 

Regent Rice congratulated Regent Jaech for his efforts at creating and working to perfect the UW Medicine 

scorecard that accompanies Dr. Ramsey’s monthly report to the Board. 

 

Asked if the current three annual reports from Advancement might be consolidated into one comprehensive 

report, Regents agreed, but want this report to include more contextual information on Advancement’s 

performance and strategies. Regent Tamaki recommended that considerations of diversity, equity, and 

inclusion be integrated into the core of Advancement work, and suggested that the Regents might participate 

in this discussion. Ms. Shepherd noted that the new Senior Vice President for Advancement, when he or she 

is hired, should work with the Board to define how Advancement reports to it. 

 

With respect to risk and compliance, Regents believe it to be important that these issues are reported to the 

full Board. It was suggested that greater attention be given to information technology security issues, such 
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that a prioritized enterprise risk management assessment effectively undergirds reporting to the Board in key 

areas such as UW Medicine, Intercollegiate Athletics, information technology, and potential litigation. 

 

Regents agreed to continue the current reporting rhythm for advisory boards and committees, which follow 

the approximately quarterly meetings of those committees with the exception of the Governmental Affairs 

Advisory Committee (GAAC), which meets monthly during the legislative session. It was suggested that the 

GAAC Chair might give an annual report to the Board in September to outline major focuses of advocacy 

during the coming session. 

 

It was suggested that student mental health and available resources would make a good subject for a student 

experience item in the Academic and Student Affairs Committee. 

 

It was suggested that the Division Chief of the UW Division of the Attorney General’s Office might present 

an evaluation of the types of legal issues likely to present themselves to insitutions of higher education, 

perhaps in conjunction with staff from Claims Services. 

 

There was general agreement about the proposed annual calendar of meetings and locations. 

 

See Attachment G–2. 

 

Discuss 2020 Board Officer and Other Appointments (Information only) (Item No. G–3) 

 

Regents discussed potential appointments of Board Officers and members of advisory committees and 

boards on the basis of the attached documents. No final conclusions were reached. 

 

See Attachment G–3. 

 

Appoint New Regent to Committees (Action) (Item No. G–4) 

 

Regent Rice, noting that Regent Suarez is in France for a two-month language-immersion course, moved, 

Regent Benoliel seconded, and the Governance Committee appointed Regent Suarez to all committees for a 

term running through the Board’s annual election of officers in September, effective July 1, 2019. 

 

See Attachment G–4. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Rice adjourned the Governance 

Committee meeting at 4:52 p.m. 

 

  Approved at the meeting of the Committee on February 12, 2020. 


