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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Academic and Student Affairs Committee 

 

Thursday, December 12, 2019 

Petersen Room, Allen Library 

 

Call to Order and Attendance 

 

Committee Chair Regent Tamaki called the meeting to order at 11 a.m. 

 

Present: Regents Tamaki (Chair), Benoliel, Harrell, MacPhee, Rice, Riojas, Suarez, Zeeck; President Cauce, 

Provost Richards, the Secretary. 

 

Absent: Regents Ayer, Jaech. 

 

Approval of Minutes 

 

Regent Tamaki announced that, hearing no objections, the minutes from the Committee meeting on 

November 14, 2019, were approved, as distributed. 

 

Academic and Administrative Appointments (Action) (Item No. A–1) 

 

Regent Harrell moved, Regent MacPhee seconded, and the Academic and Student Affairs Committee 

approved the academic and administrative appointments, as presented. Regent Suarez abstained from the 

discussion and vote. 

 

See Attachment A–1. 

 

Introduction of New Leadership: Dean of the College of Engineering (Information only) (Item No. A–2) 

 

Provost Richards stated that he is delighted to introduce Nancy Allbritton, new Dean of the College of 

Engineering. Professor Allbritton comes to the UW from the University of North Carolina, Chapel Hill 

(UNC), and, before that, the University of California, Irvine. At UNC, she was charged with setting up a 

bioengineering department, which was a challenge because UNC has no engineering school. She therefore 

set up a partnership between UNC’s medical school and with North Carolina State University’s engineering 

department. Her degrees are from Louisiana State University, the Johns Hopkins University, the 

Massachusetts Institute of Technology. She is a chemist and a medical doctor by training who has started 

four companies. There is much excitement about her appointment at the UW, in Olympia, and regionally. 

 

Professor Allbritton said that the choice to come to the UWwas easy. The UW is an open, inclusive 

environment for interdisciplinary research with an entrepreneurial cast. The state supports higher education, 

and hosts a vibrant technology industry. There is an almost unbelievable confluence of opportunity here. 

Given her mixed disciplinary background, when asked why she chose engineering, she replies that engineers 

solve the world’s hardest problems and create tomorrows that have never been. She is familiar with 

administrative complexity and disciplinary cultures: at UNC, she reported to deans of Medicine, 

Engineering, and Arts and Sciences. Her first task is to listen, to learn, to build trust, and to assemble a 

leadership team. On that basis, she hopes to harness the opportunity of direct admissions to transform 
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engineering education from the moment students enter the College, and to de-silo the engineering 

professions. Her second task is to plan strategically, with broad input from stakeholders. 

 

Those in the room applauded her introduction, and welcomed her. Regents and others congratulated the 

Provost and the search committee, stating that it is wonderful to have a female role-model in engineering. 

 

Regent Benoliel welcomed Professor Allbritton, noting that she rides a veritable tidal wave of student 

interest in STEM fields, a wave that comes at the expense of other areas of scholarly exploration, notably in 

the humanities. Asked how she plans to produce well-rounded engineering graduates, Professor Allbritton 

replied that she looks forward to partnering with her colleagues in the fine arts and the humanities. 

Integrated into the engineering curriculum, those fields have much to contribute to elegant, artful product 

design, to imagining and addressing the possible consequences of innovations, and to many other issues that 

engineers might face but might not necessarily be equipped to address by current curricula. 

 

See Attachment A–2. 

 

Approve the Establishment of the Doctor of Global Health in the Department of Global Health (Action) 

(Item No. A–3) 

 

Kima Cargill, Associate Dean for Academic Affairs and Planning, the Graduate School, noted that this 

degree is not a doctorate of philosophy, but a practice doctorate, as spelled out in the attached Graduate 

School Memo No. 45. This degree, the first credential of its kind anywhere, addresses a professional gap for 

executive-level leaders working in policy and the deployment of global health research. The degree involves 

one year of coursework, followed by international placements. 

 

Asked about demand for the degree, Nancy Puttkammer, Assistant Professor, Department of Global Health, 

responded that entrants must have a master’s degree such as a Master’s of Public Health, and some years of 

professional experience. Preliminary outreach to departmental faculty members has yielded a list of fifteen 

interested potential students. The degree was developed in response to a 2015 alumni survey and the 

subsequent recommendations of an advisory committee. 

 

Asked for examples of global placements, Professor Puttkammer replied that these will be tailored to each 

student’s goals, but will include placements with different agencies so that students can learn different 

institutional cultures among different government agencies and non-profit organization. 

 

Regent Suarez moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee 

approved the establishment of the Doctor of Global Health in the Department of Global Health, as 

presented. 

 

See Attachment A–3. 

 

Approve the Establishment of the Doctor of Philosophy in Global Health Metrics & Implementation Science 

in the School of Medicine (Action) (Item No. A–4) 

 

Professor Cargill, accompanied by Kenneth Sherr, Professor, Department of Global Health, and Emmanuela 

Gakidou, Professor, Department of Health Metrics Sciences, stated that this is not a new degree, but the 

consequence of an organizational change affecting an established degree program. When the Department of 

Health Metrics Sciences was established in the School of Medicine in 2018, this doctoral program remained 

in the Department of Global Health. The proposed action will allow both departments to offer the degree. 
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Regent Rice moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee approved 

the establishment of the Doctor of Philosophy in Global Health Metrics & Implementation Science in the 

School of Medicine, as presented. 

 

See Attachment A–4. 

 

Approve the Establishment of the Master of Science in Genetic Counseling in the School of Medicine 

(Action) (Item No. A–5) 

 

Professor Cargill stated that the proposed degree will be a fee-based program administered through 

Continuum College. There is no comparable program in Washington state, and only one in the WWAMI 

region. The program will last eighteen months, and require the completion of sixty-six credits. 

 

Asked about the place of ethical considerations in the program, Robin Bennett, Clinical Professor and 

Program Director, Master of Science in Genetic Counseling Program, replied that there is both a dedicated 

course on ethics and a professional issues course that includes study of the code of ethics of the National 

Society of Genetic Counselors. 

 

Regent Benoliel moved, Regent MacPhee seconded, and the Academic and Student Affairs Committee 

approved the establishment of the Master of Science in Genetic Counseling in the School of Medicine, as 

presented. 

 

See Attachment A–5. 

 

Autumn 2019 Freshmen and Transfer Student Enrollment (Information only) (Item No. A–6) 

 

President Cauce introduced the item by rendering tribute to Philip Ballinger, Associate Vice Provost for 

Enrollment Management on the Seattle campus, who will be retiring, effective March 2020. She has known 

him since he arrived at the UW in 2003. He implemented a holistic admissions process soon after his arrival, 

is a nationally recognized voice, and has preserved his integrity. Professor Ballinger is overlapping with the 

Interim Associate Vice Provost for Enrollment Management, Professor Daniel Ratner of the Department of 

Bioengineering, to ensure a smooth transition. 

  

Philip Reid, Vice Provost for Academic and Student Affairs, stated that a national search is underway with 

the aid of WittKieffer and a ten member search committee. Professor Ratner is trained as a chemist, and has 

long served on the Faculty Committee on Academic Standards. 

 

Professor Ballinger described a strong entering class for the Seattle campus, just sixteen students short of 

the 7,000 student enrollment target. It contains a record 4,452 Washington residents and a record 1,070 

underrepresented minority students. The second cohort of students directly admitted to the College of 

Engineering is still more diverse, a trend he hopes to see continued for the second cohort of directly 

admitted students to the Allen School next year. With respect to transfer enrollment, the administration’s 

goal is to maintain numbers in the face of declining enrollments at community and technical colleges 

(CTCs) and the notable growth in the number of students entering four-year institutions as first-years with 

Running Start credits or seeking applied baccalaureates from CTCs. 

 

Karl Smith, Associate Vice Chancellor & Chief Admissions Officer, UW Tacoma, stated that a farming 

metaphor is appropriate for the attached data: UW Tacoma cultivated the same field, used the same seeds, 

and reaped the same yield, but is exploring new tools. 

 

Steve Syverson, Assistant Vice Chancellor, Enrollment Management, UW Bothell, reported that adopting 

the Coalition Application increased applications to UW Bothell by 40 percent, because 70 percent of Bothell 
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applicants also apply to the Seattle campus, which uses the Coalition Application. Yield dropped somewhat 

this year, on account of increased competition with Seattle: UW Bothell enrolls 45 percent of those not 

admitted to the Seattle campus, but only 5 percent of those also admitted to the Seattle campus. The 

challenge is how to collaborate with Seattle, and how to distinguish what UW Bothell offers. 

 

Asked about declining numbers of CTC transfer students, Mr. Syverson applied that two factors are likely 

important: first, the low unemployment rate, because CTC enrollments are inversely correlated with the 

employment market; and, secondly, increasing numbers of Running Start students who enter as freshmen 

rather than transfer students. The workforce is the major competitor. Professor Ballinger added that the 

prevalence of college-educated parents in major metropolitan areas, whose children most often enter 

universities directly, is also a factor. Mr. Syverson noted that CTCs agressively recruit international 

students, so that most international students on the Bothell and Tacoma campuses are transfer students. 

 

Asked about the retention of transfer students, and how many CTC transfer students return to CTCs to 

complete their degrees, Professor Ballinger replied that retention is upwards of 90 percent and degree 

completion upwards of 80 percent for them. He cannot answer the second question. 

 

Asked whether there is overlap between Seattle and Tacoma similar to the overlap between Seattle and 

Bothell, Mr. Smith stated that there is less overlap, on account of greater distance but also, he hopes, on 

account of students’ ability to choose a school that suits their needs. UW Tacoma offers a different 

experience to a different population of students. In fact, as CTC enrollments decline, and as national schools 

begin to approach UW Tacoma’s student population to stem declining enrollments, UW Tacoma is likely to 

focus even more on helping returning adult students to complete their degrees. 

 

Asked about low financial aid application rates in Washington, Mr. Smith replied that UW Tacoma is 

piloting a mandatory Free Application for Federal Student Aid (FAFSA) completion program at Wilson 

High School in Tacoma. 

 

Regents thanked admissions officers for their integrity. 

 

See Attachment A–6. 

 

Graduate and Professional Student Application and Enrollment Trends 2015-2019 (Information only) (Item 

No. A–7) 

 

Provost Richards introduced Joy Williamson-Lott, Dean of the Graduate School. Dean Williamson-Lott 

noted that she and the Provost are focusing on fundraising to support graduate students, particularly doctoral 

students, to increase the UW’s competitiveness and to further its research mission. This is a novel, but 

important area of fundraising. Provost Richards added that he believes that the Graduate School will meet 

the target set by $2 million of central matching funds this year. Funds will go not just to financial aid, but to 

research grants. Grants in STEM fields are currently small relatively to peers. In humanities and social-

sciences departments, graduate student stipends are often tied to teaching assistantships. This funding 

should improve and diversify the graduate student population. 

 

Dean Williamson-Lott noted that enrollment is up, especially in fee-based master’s programs, and is flat for 

doctoral degrees. The latter trend is national, and indicates, in her view, the ongoing right-sizing of doctoral 

programs. 45 percent of graduate students are Washington residents, 32 percent are non-residents, and 23 

percent are international. The Graduate School is exploring pipeline programs to draw more diverse 

undergraduate students into graduate studies. 

 

Cristina Arteaga, Assistant Dean for Admissions and Financial Aid, School of Law, described fluctuating 

application levels, both nationally and regionally. In terms of scholarships, the UW is at a disadvantage 
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relative to competing law schools. 42 percent of students are non-residents, primarily from California and 

Oregon. There are increased numbers of Latino and Latina students, and slightly decreased numbers of 

Asian students. 

 

Asked about the preponderance of female law students, Ms. Arteaga replied that she unsure of the reasons 

for this, but observed that women are still underrepresented in the legal profession. 

 

Mike Spielman, Director of Admissions and Recruitment, School of Pharmacy, stated that it is a challenging 

environment for admitting students to the Doctor of Pharmacy (PharmD) program. New schools have 

opened, and application numbers are decreasing nationally. Enrollment at the UW remains stable. 

 

Susan Coldwell, Associate Dean, Student Life and Admissions, School of Dentistry, reported that her 

figures reflect the four-year, predoctoral Doctor of Dental Surgery (DDS) degree program. There is a 

separate international transfer program. One third of applicants are Washington residents. Non-residents are 

mainly admitted from states belonging to the Western Interstate Commission for Higher Education 

(WICHE). (Students from all states may enter the DDS/PhD program.) One third of offers of admission are 

made to non-residents. There is no quota, but preferences for resident and WICHE students. 75 to 80 percent 

of admitted Washington residents enroll, as opposed to 20 to 30 percent of admitted non-residents. Admitted 

non-residents who choose not to enroll cite cost as the prime decisive factor. Tuition and fees range from 

$55,000 in the first year to $64,000 for Washington residents; for non-residents, tuition and fees are 

approximately $84,900 in the first year and approximately $98,000 per year thereafter, among the highest 

for any US school of dentistry. As a result, 10 to 15 percent of each class is non-resident. She will explain 

the School’s request for West Waivers in the following item. 

 

LeeAnna Muzquiz, Associate Dean for Admissions, School of Medicine, reported that there was an overall 

decrease in applications to the School of Medicine, but an increase from the WWAMI region. Only 1 

percent of applicants from a large, outstanding pool of non-WWAMI applicants are admitted, because of 

statutory commitments to the region. Applicants increasingly express a preference for the Spokane site, with 

459 applicants for 60 seats there. There was a 29 percent increase in underrepresented minority applicants. 

 

When it was noted that the School of Medicine’s use of half-waivers was creative, Dr. Muzquiz said that a 

committee decides how to use them. The School can supplement half waivers with additional scholarships, 

but found half-waivers to be decisive: they were offered to ten admitted students and immediately accepted 

by nine, with only one half-waiver offered to an alternate, who likewise accepted immediately. 

 

Asked about scholarships in the School of Dentistry, Professor Coldwell stated that most scholarships are 

restricted to Washington residents and often offer no more than $10,000 per year. Waivers, amounting to 

$30,000 per year, would be a decisive improvement. 

 

Asked about the decline in applicants to the School of Dentistry in 2018, Professor Coldwell stated that this 

reflects a redefinition of what it means to complete an application through a national shift from a two-step to 

a one-step application process. The same number of applicants begin the new application as previously 

completed the first-stage, common application prior to 2018, but far fewer applicants now complete the full 

application. 

 

Asked whether the preference for Washington residents reflects administrative guidance during the 

admissions process, Professor Coldwell replied that it does not. The in-state preference is only operative in 

deciding who gets one of 150 interview spots, in accordance with a former provision of the Washington 

Administrative Code. Thereafter, residency is only a tie-breaker in determining the School’s offers. Of the 

six to eight non-resident DDS students enrolling each year, many either receive military scholarships or 

WICHE waivers. Asked further whether it were possible to enroll a DDS class entirely of Washington 

residents, Professor Coldwell replied that it is possible. 
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See Attachment A–7. 

 

West Waiver Updates from the Schools of Medicine and Law and Approve West Waiver Program 

Extension for the School of Dentistry (Action) (Item No. A–8) 

 

Provost Richards introduced the item. Mario Barnes, Toni Rembe Dean, School of Law, stated that the 

waivers are one of the School’s primary levers for creating an excellent and diverse class. The UW can only 

offer $1 million each year in aid to law students, against the $2.5 to $3 million that competitors can offer. 

 

Professor Coldwell reminded Regents that the Board approved a one-year pilot waiver program for the 

School of Dentistry last year. It is revenue neutral, because an unsuccessful recruitment results in the 

admission of a less competitive, resident student. The Board allocated two waivers, which were offered to 

three students, and accepted by one. The yield was low because the waivers were offered very late in the 

admissions process: schools of dentistry make their offers in the first week of December. Approving the 

waivers on a continuing basis will allow the School to make more competitive, early offers. 

 

Dr. Muzquiz noted that offering waivers and half-waivers helps the School of Medicine to win highly 

recruited candidates whose presence and experiences contribute much to the School. 

 

Regent Benoliel moved, Regent Suarez seconded, and the Academic and Student Affairs Committee 

approved the West Waiver Program extension for the School of Dentistry, as presented. 

 

See Attachment A–8. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Tamaki adjourned the Academic and 

Student Affairs Committee meeting at 12:44 p.m. 

 

  Approved at the meeting of the Committee on February 14, 2020. 


