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Approve Workday HR/Payroll Contract Renewal 
 
RECOMMENDED ACTION 
 
It is the recommendation of the administration and the Finance and Asset 
Management Committee that the Board of Regents: 
 

1. delegate authority to the President or her designee to execute a five-year 
renewal of the Workday Human Capital Management Software-as-a-
Service Solution (a.k.a. HR/Payroll Modernization Project) in accordance 
with the Workday Master Subscription Agreement for $18,035,274 plus 
applicable Washington State Sales Tax; and 

 
2. delegate authority to the President or her designee to execute future 

renewals of the HR/Payroll Modernization Project subscription, provided 
that these renewals are reported to the Board with other actions under 
delegated authority and in accordance with any existing or future 
provisions in Board of Regents Governance, Standing Orders, Chapter 1. 

 
BACKGROUND 
 
The Workday Human Capital Management solution was selected as the result of a 
request for proposals conducted by UW Procurement Services in 2012, which 
resulted in the Master Subscription Agreement and initial purchase. This was 
executed on February 20, 2014 under the delegated authority approved by the 
Board of Regents on February 13, 2014 
(https://www.washington.edu/regents/files/2014/02/2014-02-f-4.pdf). The Board 
approved a revised timeline for the HR/Payroll Modernization in May 2016 
(https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-
content/uploads/sites/12/2018/07/23173036/2016-05-F-9.pdf) and received a 
status update just prior to “go-live” in June 2017 (https://s3-us-west-
2.amazonaws.com/uw-s3-cdn/wp-
content/uploads/sites/12/2018/07/23172252/2017-06-F-4.pdf). The HR/Payroll 
Modernization Project went live on July 26, 2017 and is now a major component 
of the UW’s Enterprise Resource and Planning system infrastructure and the 
system of record for all of the UW’s human resource and payroll information. 
 
The original term and value of the approved contract was five years at $16 
million. The current agreement expired on February 17, 2019. Workday extended 
the terms of the agreement for a two-month period through April 17, 2019, to 
permit the Board to approve the new agreement, at a cost of $517,000. 
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The total renewal value of $18,035,274 plus applicable Washington State Sales 
Tax represents a 14-percent increase over the total value of the pre-negotiated 
annual renewal rate included in the original instrument executed on Feb 20, 2014. 
The increase is due to an increase in the total number of Full-Service Equivalent 
Workers (“FSE”) over the previous five-year term, including employees added as 
a result of the planned integration of Northwest Hospital into the University of 
Washington Medical Center on January 1, 2020. Execution of this renewal will 
allow the UW to utilize the Workday Human Capital Management solution 
through February 17, 2024. 
 
The Board must approve this renewal per Board of Regents Governance, Standing 
Orders, Chapter 1: 
 

“The President of the University or the President's designee is authorized 
to act for the Board of Regents regarding the execution and administration 
of instruments and the general business and financial affairs of the 
University which occur in the usual course of business except the 
following: 
 … 
G. The execution of any other instruments, including but not limited 

to instruments related to acquisitions of goods and services, where 
the anticipated cost or value to the University exceeds $5 million. 
However, when the cost or value to the University exceeds $5 
million and is less than $15 million, the President or the President's 
designee may approve and execute the instruments and report all 
such actions to the Board of Regents no less often than quarterly.” 

 
The Board will revisit its delegations of authority at the July meeting of the 
Governance Committee to account for the launch and planned launch of cloud-
based, software-as-a-service human resources and payroll, and financial reporting 
systems. In the interim, the Board delegates authority to the President or her 
designee to execute future renewals of the Workday HR/Payroll Contract, subject 
to reporting to the Board as it shall determine. 
 
FUNDING 
 
Consistent with the original funding plan for the HR/Payroll Modernization 
Project approved by the Board in February 2014, ongoing Workday subscription 
fees are funded by distributing the costs to campus organizational units across the 
campuses and Medical Centers on an full-time equivalent (FTE) basis. 


