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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Finance and Asset Management Committee 

 

Thursday, March 14, 2019 

North Creek Events Center, UW Bothell 
 

Call to Order and Attendance 

 

Committee Chair Regent Benoliel called the meeting to order at 10:10 a.m. 

 

Present: Regents Benoliel (Chair), Ayer, Jaech, MacPhee, Rice, Riojas, Tamaki, Zeeck, Zhou; Provost 

Richards, the Secretary. Regent Harrell and President Cauce were absent. 

 

Approval of Minutes and Consent Agenda 

 

Regent Benoliel announced that, hearing no objections, the minutes from the Committee meeting on 

February 14, 2019, were approved, as distributed. 

 

Finance, Budget, and Capital Report (Information) (Item No. F–1) 

 

Chris Malins, Associate Vice President, Treasury, reported that the yield curve is flat and that the current 

cost of long-term and short-term debt is approximately 75 basis points. If the UW were to issue long-term 

debt today, it would issue it at 3.9 percent. The 2019 debt issuance of $100 million has closed. The 

University therefore has no commercial paper outstanding, but plans to issue approximately $25 million in 

the coming year to fund Destination: One (formerly known as Clinical Transformation) and the Northwest 

Hospital Childbirth Center project. At the end of February, the University had $2.37 billion in debt 

outstanding at a 3.53 percent cost of borrowing. This amount will remain stable over the next five years, 

requiring approximately $190 million per year in debt service. Referring to credit peers (as defined on the 

second page of the first attachment), Mr. Malins said that the UW’s long-term cost of borrowing is higher 

than the peer average of 3.1 percent because the UW has issued more stable, fixed-rate bonds. In addition, it 

has lagged its peers with respect to balance-sheet leverage. This will improve if the UW’s debt level remains 

stable as cash flows grow. The crucial trade-off to consider here is between the University’s credit rating 

and interest rates and the University’s long-term capital plans. Asked if the UW was ahead of peers 

chronologically in capital spending, Mr. Malins stated that it was. Peers are now levering up, while the UW 

did this during the last downturn at lower cost. 

 

Sarah N. Hall, Vice Provost, Planning & Budgeting, reported that her segment of this report is in 

development and welcomed feedback. She oriented Regents to the budget process, reporting that analysis of 

31,000 data points helps to inform the alignment of unit priorities across the University. The budget process 

is now helping to shape operations positively. Asked about the potential impact of Finance Transformation, 

Ms. Hall responded that it will permit coordinated planning, reporting of budget-to-actual results, and more 

detailed strategic financial planning. New budgetary discipline, organizational structures, and the new chart 

of accounts is facilitating improved planning across the University. Asked about national trends, Ms. Hall 

replied that the UW still lags peers in faculty and staff compensation. Asked about shared service centers, 

Ms. Hall stated that these exist in Health Sciences Administration, the School of Medicine, and the College 

of Arts and Sciences, and are being developed for administrative units. 
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Lou Cariello, Vice President, Facilities, reported on three active projects. The first phase of seismic repairs 

is underway at Gowen Hall, with work being performed after-hours to minimize disruptions. Demolition of 

the old Burke Museum begins next week; the new Burke Museum is expected to open in October. The 

Population Health Facility’s safety indicator is yellow because it has exceeded its safety goal with minor 

incidents such as a sprained ankle. Work is underway to reduce the incidence of reportable workplace 

incidents. Seven projects are in planning stages. Changes to the municipal building code have increased the 

cost of the Parrington Hall project. With some deferrals, he hopes to accomplish 85 percent of the ideal 

plan. Similarly, code changes have increased the cost of the Kincaid Hall project. Using best-value and 

total-cost-of-ownership approaches, he hopes to accomplish the project for $43 million. He plans to bring 

both projects to the Board for Stage 2 approval next month. There is no business equity scorecard this 

month. In response to Regents’ requests, materials contain the business equity dashboard for the Population 

Health Facility. He feels that the chart tells a positive story. In June and July he plans to present a five-year 

capital plan to the Board. From late April onward, he will therefore be discussing eight weighted scoring 

criteria with members of the Faculty Senate and the Board of Deans and Chancellors. 

 

See Attachment F–1. 

 

UW Bothell/Cascadia College Phase 4 STEM Building: Stage 1 Approval (Action) (Item No. F–2) 

 

Wolf Yeigh, Chancellor, UW Bothell, introduced the item, noting that there is great demand for science, 

technology, engineering, and mathematics (STEM) courses of study. This building is a remarkable 

opportunity to partner with Cascadia College. The two institutions have already co-located library and 

student-center facilitites, but this will be the first joint classroom and laboratory facility. 

 

Lou Cariello, Vice President, Facilities, stated that this successful collaboration began with the development 

of the Bothell Campus Master Plan. 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, requested Stage 1 

approval for the project. The Legislature has appropriated $6 million for project design. The project began 

as separate UW Bothell and Cascadia College projects. Stage 1 approval will open the door for legislative 

advocacy for what is hoped to be $72.7 million of the $79.6 million total project cost. Asked how the 

building was sourced at $800 per square foot, Mr. McCormick replied that costs were projected according to 

the norms for community-college science buildings. 

 

Ruth Johnston, Vice Chancellor for Planning and Administration, UW Bothell, reported that a memorandum 

of understanding was signed yesterday concerning the building’s operation between UW Bothell and 

Cascadia College, cementing what has become an excellent, collaborative relationship. 

 

Eric Murray, President, Cascadia College, stated that collaborations include the United Way benefits hub, 

the planned parking garage, maintenance site, and now this building. The process is different than the 

capital planning process for community colleges, in which projects are ranked for the entire state system. 

Because the Legislature has never deviated from its prioritized list of community-college capital projects, 

Cascadia College removed this project from that list and is relying on the success of the UW’s legislative 

advocacy. In conclusion, he observed that a great way to connect Cascadia College to UW Bothell would be 

to build linked academic pathways in STEM fields in the new building. 

 

Regent Rice moved, Regent Tamaki seconded, and the Finance and Asset Management Committee granted 

Stage 1 approval to the UW Bothell/Cascadia College Phase 4 STEM Building, as presented. 

 

See Attachment F–2. 
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Benchmarking University Advancement Performance (Information) (Item No. F–3) 

 

Connie Kravas, Vice President, UW Advancement, could not attend. Walt Dryfoos, Principal Analyst, UW 

Advancement, presented what he hoped to be rational, nearly transcendent figures on International Pi Day, 

an irrational and transcendent number. The UW is approaching peerlessness among public institutions. 

Including private institutions, the UW has risen from twelfth to ninth place. There is considerable upside 

potential. 

 

Asked whether results are skewed by ongoing campaigns, and whether universities are now always in 

campaign mode, Mr. Dryfoos responded affirmatively to both questions. Asked how the University of Notre 

Dame attained a 36-percent alumni participation rate, Mr. Dryfoos pointed to early and successful 

enculturation. Asked whether it might be possible to include figures that account for the presence or absence 

of a medical school at ranked institutions, Mr. Dryfoos replied that combining the University of California, 

Berkeley, and the University of California, San Francisco, would place the combined entity at the top of the 

public rankings above the University of California, Los Angeles, and the UW, both of which have medical 

schools. Asked if undergraduate- and graduate-degree holders give at different rates, Mr. Dryfoos stated that 

the difference is small. UW graduate-degree holders give at a slightly higher rate. 

 

See Attachment F–3. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Benoliel adjourned the Finance and Asset 

Management Committee meeting at 11:08 a.m. 

 

  Approved at the special meeting of the Committee on April 10, 2019. 


