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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, March 13, 2019 

5:30 p.m. 

Gerberding Hall, Room 142 

 

CALL TO ORDER 

 

Board Chair Regent Rice called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary recorded the roll. 

 

Regents present: Regents Rice (chairing), Ayer, Benoliel, Jaech, MacPhee, Riojas, Tamaki, 

Zeeck, Zhou. Regent Harrell was Absent. 

 

Others present at the table: President Cauce, Provost Richards, Secretary Lange. 

 

CONFIRM AGENDA 

 

Regent Rice confirmed the agenda. 

 

PUBLIC COMMENT PERIOD 

 

The opportunity to provide public comment was provided to those who signed up at the meeting, 

before the start of the meeting. Regents heard from Jim Baker, Ellen Perleberg, and Andrew 

Sang. Mr. Baker asked the Board to review the University’s investments in Endeavour Capital. 

He is particularly concerned about investments in bail bond companies, subprime lenders, and 

about what he believes to be the poor performance of Endeavour Capital’s funds relative to 

peers. Ms. Perleberg is a student at the UW. She noted that Endeavour Capital invests in for-

profit colleges that prey on low-income students and students of color, and in collections 

agencies serving those for-profit colleges. Mr. Baker and Ms. Perleberg submitted additional 

materials, which are attached to minutes of the full Board. Mr. Sang is a student and member of 

the U-PASS advisory board. He stated that he was in favor of increased parking fees on the 

Seattle campus, if that was a way to alleviate congestion. President Cauce advised that a parking 

fee item would likely come before the Board at its May meeting. 

 

Following the Public Comment Period, President Cauce stated that the University had lost one of 

its members. She praised late Vice President for Innovation Vikram Jandhyala, who was just 

revealed to have died by suicide two weeks prior. She stated that his life and achievements will 

be celebrated later and asked for a moment of silence in his memory. Following the moment of 

silence, she reminded all present of the counselling resources available to them and to all UW 

community members. She further thanked counselling staff and faculty members for their 

assistance to Mr. Jandhyala’s colleagues at CoMotion, GIX, and elsewhere. 
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BOARD ITEM 

 

Advancement 3.0 (Agenda No. B–1) (Information only) 

 

Connie Kravas, Vice President, UW Advancement, reminded Regents that she will retire, 

effective July 1, 2019. It is a daily joy to work with the Board and with her outstanding team. 

Today’s presentation reflects a two-year, ongoing self-evaluation across Advancement’s 

development, marketing and communications, and alumni and stakeholder engagement 

functions. She announced that Associate Vice President Lisa Thomas, an amazing strategic 

thinker, will share the path forward for UW Advancement. 

 

Ms. Thomas said that strategic planning began in earnest one year ago, following an internal 

reorganization. Planning has focused on Advancement’s history, nationwide trends, 

opportunities, and risks. Results will be aligned with what she described as the UW’s mission: to 

be the best public university in the world by impact. She summarized the attached report, noting 

that University Advancement enhances and supports the UW’s impact in three ways: 

1. protecting and enhancing its reputation; 

2. securing financial resources; and 

3. community-building and engagement. 

 

Ms. Thomas explained that the star image in the attached report organizes UW Advancement 

around core principles. There is opportunity and risk around next-generation donors’ concern for 

cause-driven rather than institutional loyalty-driven giving. 

 

Asked about fundraising for interdisciplinary initiatives, Ms. Thomas replied that Advancement 

is working closely with deans. Ms. Kravas emphasized that Advancement will be ‘laminated’ to 

academic units. Provost Richards observed that private universities such as Stanford or Harvard 

can simply go out and fund interdisciplinary initiatives. This is more challenging for state 

institutions. Further challenges reflect the imperative to involve multiple deans, each with his or 

her own faculty priorities, and the need for interdisciplinary research to feed back into the 

University’s fundamental academic mission by responding to research questions within each 

discipline, so as to facilitate rigorous review by informed peers. He noted that University 

Marketing and Communications (UMAC) is of great aid here, and has helped UW to be at the 

frontier of fundraising for interdisciplinary initiatives such as population health. 

 

Asked to elaborate on potential risks, Ms. Thomas expanded upon the generational divide 

between older generations with strong institutional, departmental, or class-year loyalties and 

younger generations with weaker institutional, departmental, or class-year attachments but much 

firmer interest in particular causes. Alumni giving is declining everywhere, although the UW 

outperforms its peers there, so there is a particular need to reach beyond the alumni for 

philanthropic support. Dan Peterson, Senior Associate Vice President, UW Advancement, stated 

that the UW is not giving up on its alumni, highlighting the internal communication and 

community-building efforts spearheaded by Mary Gresch, Chief Marketing and Communications 

Officer, and by Paul Rucker, Associate Vice President for Alumni Relations. Ms. Gresch added 

that the UW must understand its audiences to communicate effectively. She is working to 

inculcate a service mindset throughout the institution. Mr. Rucker stated that audiences are 

considerably segmented, and often tied to a particular place, program, or person on campus. 

Asked further about the potential of social media, Mr. Rucker noted that it is an area of 

opportunity to scale the UW’s global presence. President Cauce concluded by noting that 
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Advancement provides a retention tool for younger faculty members by helping to create an 

external audience for them. She further observed that today’s youth have grown up as the objects 

of sophisticated, incessant sales pitches, and can therefore find traditional development methods 

off-putting. 

 

Asked about potential alternate methods of funding, such as creating an endowment specifically 

for advancement functions, staff feel that this requires further exploration. 

 

Asked about communications strategies concerning the UW’s funding, particularly with respect 

to students, such as the recent video produced by UMAC in collaboration with the Office of 

Planning & Budgeting, Ms. Gresch stated that there is as yet no comprehensive strategy with 

respect to students, but that this is a great idea. President Cauce noted that this year a student 

joined the UW Foundation Board for the first time, and feels that this is a positive first step 

toward better communication about the importance of philanthropic support to students. 

 

Asked about technological improvements, Ms. Thomas replied that Advancement will update its 

donor tracking software to permit integration with other campus systems and recently invested in 

marketing software allowing for segmented, personalized communication. Mr. Peterson noted 

that the Ohio State University uses such software to test ideas on a 12,000-person instant focus 

group. Ms. Gresch emphasized the power of video outreach. 

 

Regent Rice invited student leaders present to speak. 

 

ASUW Tacoma President Armen Papyan noted that he and GPSS President Giuliana Conti had 

experienced the power of philanthropy when each received a homecoming scholarship. They 

learned how Advancement and the Alumni Association create powerful feelings of belonging 

and community. He hopes to bring more of that to UW Tacoma. Ms. Kravas added that, when 

she taught seventh grade, students always listened quietly to stories of children who felt that they 

did not belong. Advancement has a prime opportunity to make people feel as if they belong to 

the UW community. 

 

ASUW President Ritika Jain asked what the most effective way to convince students and 

families of the value of college is. Ms. Gresch invoked the ‘It’s Possible’ campaign, launched to 

broadcast how attainable both the UW and WSU are. She noted that trust in higher education 

appears to be rising. President Cauce stated that the facts are often the most effective: most UW 

students graduate without significant debt; of those who do, their debt is relatively minor. 

Perceptions are skewed by predatory lending practices to students, particularly at for-profit 

institutions. Asked further whether a cost or a benefit value proposition was most effective, Ms. 

Gresch replied that an emphasis on affordability appears to be more effective, without 

discounting the need to explain the value of a college education. 

 

Regent Tamaki stated how privileged he was to have served as the Regent Representative to the 

UW Foundation Board of Directors and urged that Advancement remain sensitive to the issue of 

donor charges. 

 

Asked about ongoing national demographic changes, Mr. Peterson stated that they are one of the 

considerations underlying Advancement 3.0. He and Ms. Kravas highlighted the opportunity of 

internships with Advancement as a means of diversifying the profession. 
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See Attachment B–1. 

 

ADJOURN 

 

Regent Rice announced that the Board would hold its next regular meeting on Thursday, March 

14, 2019, in the North Creek Events Center on the Bothell campus. Committee meetings begin at 

8:30 a.m. 

 

Regent Rice adjourned the meeting at 7:02 p.m.  

 

 

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

 Approved at the meeting of the Board on April 11, 2019. 


