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MINUTES 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

Wednesday, May 8, 2019 

Gerberding Hall, Room 142 

CALL TO ORDER 

Board Chair Regent Rice called the meeting to order at 5:30 p.m. 

ROLL CALL 

The Secretary recorded the roll. 

Present were the Regents, Regent Rice (chairing), Regents Ayer, Benoliel, Harrell, Jaech, 

MacPhee, Riojas, Tamaki, Zeeck, Zhou; President Cauce, Provost Richards, the Secretary. 

CONFIRM AGENDA 

Regent Rice confirmed the agenda, as distributed. 

PUBLIC COMMENT PERIOD 

The opportunity to provide public comment was provided to those who had signed up before the 

start of the meeting. Regents heard from Trevor Gessel, Alex Adami, Sehe Han, Ali Kahaki, and 

Erin Rants. Drs. Gessel, Adami, Han, and Kahaki are members of the House Staff Association, 

which represents physicians and trainees within UW Medicine. They asked the Board to 

encourage the administration to conduct collective bargaining sessions outside of business hours. 

They believe that bargaining during work hours negatively impacts the quality of patient care 

that they provide. Ms. Rants works at Harborview Medical Center. She asked the Board to 

encourage the administration to subsidize fully transit passes for all UW staff members. 

BOARD ITEMS 

UW Medicine Advisory Board Update (Agenda No. B–1) (Information only) 

Regent Jaech, Chair of the UW Medicine Advisory Board (UWMAB), stated that it had 

discussed four items at its last meeting on April 10, and the UW Medicine dashboard in addition, 

to which it has proposed changes such as including more predictive indicators of future 

performance. The first topic discussed was Destination: One, formerly known as Clinical 

Transformation, by which all UW Medicine entities will move to one electronic health record. 

The second topic discussed was the UW Medicine clinical strategic plan. The goal is to look 

beyond short-term difficulties to long-term potential. The third topic discussed was efforts to 

achieve better integration and alignment among members of the Seattle Cancer Care Alliance so 

as to provide better cancer care. An oncology steering committee has been formed. The last topic 

discussed was the Fiscal Year (FY) 2020 UW Medicine budget, which Jacqueline Cabe, CFO, 

UW Medicine, Vice President for Medical Affairs, will present shortly. 
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See Attachment B–1. 

 

Report of the CEO, UW Medicine (Agenda No. UWM) (Information only) 

 

Dr. Paul Ramsey, CEO, UW Medicine, Executive Vice President for Medical Affairs, and Dean, 

School of Medicine, reported that the clinical strategic plan had been the focus of a retreat for 

UW Medicine leadership held during the prior week. A consultant provided an overview of 

ongoing efforts at similar organizations elsewhere in the United States. The refresh of the clinical 

strategic plan, which will be developed over the next five months, will guide UW Medicine for 

the next five years. 

 

With reference to the attached UW Medicine dashboard, Dr. Ramsey highlighted UW 

Medicine’s considerable philanthropic successes. He believes that there is potential for growth 

there, particularly with respect to securing philanthropic funding for the $416 million of 

uncompensated care that UW Medicine provided last year. Destination: One is indicating yellow 

in the section related to design. He sees this as a sign of success because a large number of 

faculty and staff members are engaged with the project, and are taking ownership of the design 

plans. He believes that this deeper engagement will be positive in the long run, because it should 

address a major source of clinicians’ dissatisfaction. He praised Dr. Pat Dawson, Medical 

Director, and Paula Houston, Executive Director of UW Medicine’s healthcare equity efforts. 

 

Dr. Ramsey stated that financial performance remains positive overall for the year, despite low 

clinical volumes on account of the February snowstorm. UW Medicine remains $33 million 

ahead of budget for the year. Low volumes, unfavorable payer mix, and the realization of costs 

of integration prior to the realization of the benefits of integration are the sources of continued 

financial challenges at Northwest Hospital (NWH). 

 

Asked why NWH so consistently fails to meet budgeted targets, Dr. Ramsey replied that this 

should change as it becomes a destination hospital, when integration with UW Medical Center 

(UWMC) allows the shifting of low-acuity and more remunerative treatments between sites. 

 

Asked about the source of positive financial results for the School of Medicine, Dr. Ramsey 

stated that this reflects unexpectedly positive philanthropic results. Regents expressed hope that 

this success be extended to the clinical enterprise. 

 

Dr. Ramsey concluded by noting that his team is working to improve the clinical indicators on 

the dashboard: even as UW Medicine remains ahead of budget, too much red gives a misleading 

impression. While the given clinical metrics are most responsive to staff efforts, there may be 

others that are more predictive of financial performance. 

 

See Attachment UWM. 

 

2020 Operating Budget Deep Dive 1: UW Medicine (Agenda No. B–2) (Information only) 

 

Regent Rice praised the quality of this year’s UW Medicine budget materials, and recognized 

Regents Jaech, Ayer, and Riojas for facilitating this improvement through the UWMAB. 

Dr. Ramsey introduced Jacqueline Cabe, CFO, UW Medicine (UWM), and Vice President for 

Medical Affairs, who explained the FY20 budget process. Attaining the targets of Project FIT, 

the UWM Financial Stability Plan, remains UWM’s top strategic priority. A fully functioning 
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FIT ecosystem focuses improvement initiatives, such as the 160 staff members improving the 

procurement and use of clinical products. The FY20 budget is almost finalized. It has been 

challenging, because Project FIT targets are increasing. In 2017, UWM estimated that the FY20 

gap between baseline performance and the target would be $140 to $150 million. In FY20 it is 

approximately $200 million. The gap is established by subtracting the run rate adjusted for 

inflation from the FIT target. Benefits costs are increasing rapidly, faster than for local and 

national competitors. NWH remains a budget risk, and Ms. Cabe does not expect it to meet its 

FY20 FIT targets. Other UWM entities are expected to meet their FIT targets. 

 

Asked about increasing professional liability expenses, Ms. Cabe replied the frequency of 

professional liability remains stable, but that claims in King County are increasing in size. 

 

Asked why some physicians are leaving NWH, Dr. Ramsey stated that some physicians there are 

in private practice, some are NWH employees, and some are in the UW Faculty Practice Plan. 

Integrating NWH into UWMC means a change of culture that does not satisfy all practitioners. 

Because NWH is a small facility, losing only a few clinicians in a key specialty can have an 

outsized impact. 

 

Asked whether the departmental funding increase is sustainable, Ms. Cabe stated that revenue 

has been increasing at a lower rate than salaries, benefits, and other associated costs. 

 

Asked about labor productivity targets, Ms. Cabe replied that, while no entity has met its labor 

productivity targets, Valley Medical Center (VMC) is closest. Multiple targets to measure 

improvement are used, with the primary target established through a ratio of total operating 

expense per Case Mix Index-adjusted admissions. Labor costs are 50 to 60 percent of UWM’s 

operating expenses. Dr. Ramsey added that measuring relative value units by time spent permits 

the comparison of clinical labor productivity. 

 

Asked about continued deterioration of NWH’s financial situation, and whether a different 

approach might be merited, Ms. Cabe replied that there is significant work underway to improve 

financial performance. For instance, there is a backlog of demand at UWMC. Integration will 

allow UWM to site certain services at the UWMC Northwest campus so as to accommodate 

demand at the UWMC Montlake campus. This will require capital investment on the NWH 

campus. Dr. Ramsey feels that UWM is pursuing the right strategy for NWH, but that positive 

effects have been delayed. He emphasized that the strategic plan for the NWH site will continue 

to evolve. 

 

See Attachment B–2. 

 

2020 Operating Budget Deep Dive 2: Intercollegiate Athletics (Agenda No. B–3) (Information 

only) 

 

Jennifer Cohen, Director, Intercollegiate Athletics (ICA), introduced the item. She stated that the 

three years that ICA has been under an Internal Lending Program (ILP)-mandated Financial 

Stability Plan (FSP), have been beneficial. ICA has achieved solvency thanks to sounder 

financial management, its new partnership with Adidas, success with donors, and the ticket sales 

stimulated by its successful football program. The finances of collegiate athletics remain 

unpredictable, and depend on continued success, on television schedules, on the market for 

coaches, and on variable expenses. She concluded by thanking the Board and the administration 
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for their support, counsel, and patience. She noted that the UW football team’s academic 

progress rate has surpassed that of Stanford’s for the second year in a row. 

 

Kate Cullen, Senior Associate Athletic Director and Chief Financial Officer, ICA, reported that 

UW Football has been an overwhelming driver of financial success, particularly through 

conference distributions and season ticket sales. The FSP has encouraged ICA to develop close, 

productive relationships with the Treasury Office, with the Office of Planning & Budgeting, and 

with its own advisory board, yielding new, beneficial practices. The FY20 ICA budget will, in 

accordance with new state law, be presented and considered as an appendix to the full FY20 

operating budget next month. 

 

The FY20 budget reflects the beginning of the Adidas partnership on July 1, 2019, recently 

renegotiated coaches’ salaries, and the reduction in debt payments that the Board will soon be 

asked to affirm. Ms. Cullen noted that ICA’s long-term projections reflect the assumption that 

the renegotiation of PAC-12 television contract during FY24 will increase conference 

distribution rates in FY25 and beyond. 

 

Asked whether expenses are growing faster than revenue, Ms. Cullen replied that, in some 

categories, department revenue fluctuates year to year in a non-linear fashion. For example, the 

$3 million Adidas signing bonus in FY20 will not be replicated in subsequent years. 

 

Asked about Title IX compliance, Ms. Cohen stated that the rising proportion of female 

undergraduates at the UW will require ICA to consider carefully how to balance women’s and 

men’s participation. 

 

Asked about PAC-12 distributions relative to those of other athletic conferences, President 

Cauce stated that she is examining the issue. Ms. Cohen noted that ICA remains focused on areas 

fully within their realm of control, such as ticket sales and fundraising. 

 

See Attachment B–3. 

 

Approve Intercollegiate Athletics (ICA) Financial Stability Plan End Date (Agenda No. B–4) 

(Action) 

 

Chris Malins, Associate Vice President, Treasury, explained that Financial Stability Plans (FSPs) 

are an element of the credit framework that mitigates risk within the Internal Lending Program 

(ILP). ICA has been in a FSP since FY16. This action asks the Board to affirm the FSP’s end 

date of June 30, 2019, and to reinstate some of the ICA ILP covenants. For example, ICA will be 

able to use reserves to meet its 1.25x debt service coverage requirement. Covenants will be re-

examined for FY25. 

 

MOTION: Upon the recommendation of the administration and the motion made by Regent 

Ayer, seconded by Regent Harrell, the Board voted to affirm the end date of June 

30, 2019, for the Intercollegiate Athletics Financial Stability Plan, as presented 

 

See Attachment B–4. 
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2020 Operating Budget Deep Dive 3: Continuum College (Agenda No. B–5) (Information only) 

 

Sarah Norris Hall, Vice Provost, Planning & Budgeting, introduced the item. Continuum College 

is a self-sustaining unit that charges fees. It is funded by no state appropriations or tuition 

revenue, and pays a tax on its revenue to central campus for the central services it uses. 

 

Rovy Branon, Vice Provost, Continuum College, reported that Continuum College began in 

1912 as UW Extension, subsequently UW Educational Outreach. In 2016 it became Continuum 

College to recognize that today’s eighteen-year-olds have a better than 50 percent chance of 

living one hundred years. Their learning will continue throughout life, and be more distributed. 

 

Continuum College conducts four to five hundred programs each year and employs 215 staff 

members, reaching 54,000 learners from ages 8 to 80. Its finances are stable, and programs are 

actively managed for financial sustainability. It is deeply integrated with the rest of the campus, 

and its offerings are driven by the mission of the UW’s academic units. 

 

Asked if Continuum College has locations on the Bothell and the Tacoma campuses, Mr. Branon 

replied that it does not, but does have locations in Downtown Seattle, Bellevue, and at the 

Othello Commons. Continuum College does some work with UW Bothell, less with UW 

Tacoma. 

 

Asked about industry partnerships, Mr. Branon explained that Continuum College’s certificate 

programs reflect industry needs through consultation with a board of advisors. Relationships 

with corporate human resources teams are deepening. Currently, there is more pulling from 

industry than pushing from the UW to nurture these relationships. He expects that demand will 

be more employee-driven when the economy cools. 

 

Asked about the UW’s vision for online education, and for the future of Continuum College, Mr. 

Branon feels that the UW has an opportunity here to capitalize on its well-regarded brand. Other 

universities have or are planning to scale up online operations rapidly. He believes that the age of 

for-profit online universities is past. The era of online education 2.0 is beginning. The UW 

should be thoughtful about scale, and about protecting the value of the research university. 

Whereas five years ago Continuum College pushed the faculty to participate, now faculty 

members seek collaborate. There must be a conversation about the right kind of investments, a 

vision for the goals of those investments tied to the UW’s location in a state with low college-

attainment and relatively few institutions of higher education, a sustainable financial model, and 

a brand strategy that is organically connected to the UW’s core excellence. 

 

Regent Rice invited Mr. Branon to return with Provost Richards, so that Provost Richards could 

lead a conversation by conveying his vision for Continuum College and the UW. 

 

See Attachment B–5. 

 

ADJOURN 

 

Regent Rice announced that the Board would hold its next regular meeting on Thursday, May 9, 

2019, in the Petersen Room of the Allen Library. Committee meetings begin at 8:30 a.m. 
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Regent Rice adjourned the meeting at 7:35 p.m. 

___________________________ 

Tyler Lange 

Secretary of the Board of Regents 

Approved at the meeting of the Board on June 13, 2019. 


