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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Academic and Student Affairs Committee 

 

Thursday, July 11, 2019 

Anthony’s Forum, Dempsey Hall 

 

Call to Order and Attendance 

 

Committee Chair Regent Riojas called the meeting to order at 10:55 a.m. 

 

Present: Regents Riojas (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Rice, Tamaki, Zeeck; President 

Cauce, the Secretary. 

 

Absent: Regent Suarez; Provost Richards. 

 

Approval of Minutes 

 

Regent Riojas announced that, hearing no objections, the minutes from the Committee meeting on June 13, 

2019, were approved, as distributed. 

 

Approve the Establishment of the Graduate Certificate in International Humanitarian Response in the 

Interdisciplinary Humanitarian Response Group of the Graduate School (Action) (Item No. A–1) 

 

Regent Riojas announced that, hearing no objections, Item A–1 would appear on the full Board’s consent 

agenda, as distributed. 

 

See Attachment A–1. 

 

2019-20 Student Leader Introductions (Information only) (Item No. A–2) 

 

GPSS President Giuliana Conti is happy to return for a second year. She is excited about collaborating with 

the new Dean of the Graduate School. The second annual GPSS academic conference will offer graduate 

students a change to practice presenting their research on the UW campus. She will continue to foster 

collaborative relations between tri-campus student leaders. GPSS is exploring an all-UW graduate student 

orientation. Present orientations are departmental. Her goals for the coming year are to improve GPSS brand 

recognition, to differentiate it from the ASUW, and to build on the last year’s theme of ‘spring cleaning’ to 

develop outward-facing best practices. 

 

ASUW Tacoma President Vincent Da stated that he will focus on food insecurity, housing insecurity, and 

campus culture in the coming year. His experience working at the UW Tacoma food pantry taught him 

about the first. He hopes to build on past ASUW Tacoma President Armen Papyan’s work with the Tacoma 

Housing Authority with respect to the second. The third goal will be guided by exploration of the question: 

‘What is the UW Tacoma Husky experience?’ 

 

ASUW President Kelty Pierce and ASUW Bothell President Shugla Kakar were absent. 

 

See Attachment A–2. 
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Academic and Administrative Appointments (Action) (Item No. A–3) 

 

Regent Rice moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee approved 

the academic and administrative appointments, as presented. 

 

See Attachment A–3. 

 

Introduction of New Leadership: Dean, Foster School of Business (Information only) (Item No. A–4) 

 

President Cauce said that she is thrilled to welcome Professor Frank Hodge as Orin and Janet Smith Dean of 

the Foster School of Business, having worked closely with him in his role as Faculty Athletics 

Representative. He is collaborative in approach and performs well under pressure. She noted that he is a 

2014 recipient of the PACCAR Award for Excellence in Teaching. His area of study is how managers 

disclose and how individuals use accounting information to make decisions. 

 

Dean Hodge reported that he officially began his new role on July 1. However, since December he has been 

meeting with the faculty, students, and staff of the Foster School to begin to articulate a shared outward- and 

inward-looking vision for the school. At the Foster School, ranked nationally among the top twenty and top 

ten public business schools, there are 1,900 undergraduate students across seven options, one minor, and 

five certificate programs, and 900 graduate students across six Master’s of Business programs and six 

specialized Master’s programs. There are 90 Ph.D. students, 125 faculty members, of which approximately 

95 are tenure-track, and 40 part-time lecturers, often industry professionals, assisted by 195 staff members 

in four buildings. Dean Hodge announced that he plans to initiate an A-to-Z inventory and analysis of 

programs and processes as a baseline for innovation and improved integration with the rest of the 

University. 

 

Asked about the greatest surprise so far and about the Foster School’s positive reputation for assisting small 

businesses, Dean Hodge answered that he was struck by the passion of faculty and staff members in budget 

meetings and would like to see the Consulting and Business Development Center’s services to small-, 

minority-, and woman-owned businesses available in metropolitan areas across the state. 

 

Asked about the Foster School’s off-campus building, Dean Hodge replied that the school offers a 

Technology Management Master’s of Business degree and a Hybrid Master’s of Business degree from a 

building in Kirkland. Most students are older graduate students. The hybrid degree is partly online, partly 

in-person, with synchronous and asynchronous elements. Online materials are produced in a recording 

studio in the building. He has recorded there to broaden his teaching experience. 

 

Asked about trends in Master’s of Business programs, Dean Hodge replied that traditional programs are less 

popular, while specialized Master’s degrees are gaining in popularity. At top 20 schools, applications have 

declined, though attendance has not. 

 

Regent Zeeck commended the Foster School for its outreach through the Consulting and Business 

Development Center. 

 

Asked about the business minor, Dean Hodge stated that students from 42 different majors are enrolled in 

the business minor. Asked further about joint Master’s degrees, Dean Hodge stated that joint degrees are 

offered with the Evans School and with the School of Law. 

 

See Attachment A–4. 
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Approve the Transition of the Center for Digital Arts and Experimental Media Program to an Academic 

Department in the College of Arts and Sciences (Action) (Item No. A–5) 

 

Robert Stacey, Dean, College of Arts and Sciences, accompanied by Catherine Cole, Divisional Dean of 

Arts, stated that the Center for Digital Arts and Experimental Media (DxArts) is an outgrowth of the 

Initiatives Fund from 2001. From the beginning, it has been anomalous as a degree-granting center. It 

received positive ten-year reviews in 2008 and 2018. Student demand is considerable, and Ph.D. students 

have been successfully placed in academic positions. 

 

Asked if the term DxArts is widely recognized, Juan Pampin, Director and Professor, DxArts, replied that 

this was the first such program nationally when it was founded. Since then, similar programs with varying 

names but cognate focuses have been founded. The concept is widely recognized. 

 

Asked about a DxArts annual gallery or presentation, Professor Pampin said that there are six to seven 

presentation events each year. 

 

Regent Rice moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee approved 

the transition of the Center for Digital Arts and Experimental Media from a program to an academic 

department in the College of Arts and Sciences. 

 

See Attachment A–5. 

 

Approve the Consolidation of the School of Nursing from Three to Two Departments (Action) (Item No. A–

6) 

 

Anne Hirsch, Associate Dean, accompanied by Brendon Lee, Chief Operating Officer, and Elizabeth 

Bridges, Faculty Council Chair, School of Nursing, stated that the requested action is a consequence of 

efforts to reenvision the School of Nursing initiated in response to the 2008 financial crisis. The intent is to 

allocate resources to reflect the school’s changing situation and goals. The requested action is the result of 

two and one half years of intensive work that has yielded a five-year roadmap. The proposed consolidation 

will make the school more agile in a changing healthcare environment, and more responsive to evolving 

faculty needs. Each faculty member has elected a desired department based on area of research. 

 

Regent Rice commended the School of Nursing’s positive national reputation. 

 

Regent Rice moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee approved 

the consolidation of three departments into two departments in the School of Nursing, as presented. 

 

See Attachment A–6. 

 

Discussion of Trends and Initiatives Related to Undergraduate Enrollment (Information only) (Item No. A–

7) 

 

Philip J. Reid, Vice Provost for Academic and Student Affairs, and Philip Ballinger, Associate Vice Provost 

for Enrollment Management, UW Seattle, explained the attached materials. Mr. Ballinger began by 

clarifying that the success figures for under-represented minority representation by enrollment status 

(resident, non-resident US, and international) were additive. 

 

Asked about those not admitted directly to computer science, Mr. Ballinger explained that they received 

general admission to the University, accompanied by the statement that, while unlikely, it is still possible 

that they might be admitted to the computer science major after enrollment. In the fall, he will report in 

greater detail on who has chosen to enroll. 
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Asked about the percentage of women in computer science, Professor Reid stated that this percentage is 

improving. Mr. Ballinger stated that the UW outperforms national peers, and that this is good, but not 

sufficient. President Cauce interjected that peers have approximately 18 percent women majoring in 

computer science, as opposed to the UW’s approximately 35 percent. 

 

With reference to the potential demographic ‘cliff’ of 2028, Mr. Ballinger explained that competition for 

students among colleges and universities will become intense. While the Pacific Northwest is shielded from 

the gravest national demographic trends, he is watching developments in community and technical college 

enrollments carefully, because these are an important pipeline of students to all three UW campuses. In 

addition, within the state there is capacity at Eastern Washington University and at the Evergreen State 

College, so all enrollment growth at the UW must be viewed within the context of the state ecosystem of 

public higher education. 

 

Professor Reid said that the University is moving towards more strategic enrollment management. 

Communication about areas of study is improving. Holistic review is being fine-tuned to take greater 

advantage of predictive measures of academic success. Analytics are being used to build more effective 

pathways to majors. The importance of community-building through co-curricular activities, particularly 

through academic co-curriculars, is being recognized and supported. 

 

Asked about former Regent Zhou’s recent presentation on career preparation and intentional academic 

pathways, Professor Reid replied that the UW is participating in a project with the Association of Public and 

Land-Grant Universities to use machine learning to examine academic records and alumni data to 

demonstrate potential pathways from particular areas of study to particular careers. Mr. Ballinger observed 

that the UW needs more applicants so as to increase the breadth of desired areas of study. Letters of 

welcome from divisional deans, initiated last year in the College of Arts and Sciences, have proven 

successful. Professor Reid mentioned that competitor universities such as UCLA employ preview days to 

improve the yield of admitted students. The UW plans to hold preview days beginning in the fall of 2021. 

He noted that there is increasing attention to ‘meta’-majors like DxArts and like the guided pathways at 

community and technical colleges or ‘flight paths’ at the University of Oregon that are based on students’ 

interests. University Marketing & Communications will focus on communicating the full breadth of courses 

of study available at the University in its upcoming marketing campaign. In addition to driving enrollments 

up across all areas of study, especially in those with available capacity, the University will seek to align its 

guided pathways with those of community and technical colleges. 

 

See Attachment A–7. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Riojas adjourned the Academic and 

Student Affairs Committee meeting at 12:05 p.m. 

 

  Approved at the meeting of the Committee on October 10, 2019. 


