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Introduction of New Leadership: Executive Compliance and Risk Officer 
 
INFORMATION   
 
This report is for information only. 
 
BACKGROUND 
 
Jane Yung, the University’s new Executive Compliance & Risk Officer, assumed 
the role on December 2, 2019. She oversees the institution’s compliance and risk 
management efforts, and facilitates enterprise-wide reporting to the Board of 
Regents on these efforts and related topics. She leads Compliance & Risk 
Services (C&RS), which is comprised of three units: Compliance Services, Claim 
Services, and Risk Financing & Consulting. Collectively, these units prevent, 
address, and reduce risk; manage claims and litigation; and fund and mitigate 
losses. 
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Presenter’s Biographical Information 
 
Jane Yung 
Executive Compliance and Risk Officer 
 
As an alumna, former attorney, and the new Executive Compliance and Risk Officer, Jane is 
deeply grateful to be a part of the University of Washington.  Jane leads Compliance and Risk 
Services, which is responsible for the University’s risk financing and consulting operations; claim 
and litigation management; and compliance services, including the University Complaint 
Investigation and Resolution Office, and Title IX and ADA coordination. 
 
Jane advised and represented the University for 14 years as an assistant attorney general, 
including as the healthcare practice team leader.  She then served as a Compliance Officer for 
UW Medicine and as the Director of Clinical Services Projects for the School of Medicine.  In 
those roles, she worked on compliance and regulatory matters, Office for Civil Rights 
investigations and settlements, student issues, information privacy and security, contracts and 
transactions, and projects involving professional liability and risk management.   
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Compliance & Risk 
Services Overview

Board of Regents | Governance Committee

February 12, 2020

Jane Yung

Executive Compliance & Risk Officer
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Compliance & Risk Services
Compliance & Risk services is comprised of three units: Compliance 
Services, Claim Services and Risk Financing & Consulting. Collectively, 
these units prevent, address, and reduce risk; manage claims and 
litigation; and fund and mitigate losses. 

Manage claims 
and litigation

Fund and 
mitigate losses
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Risk Financing & Consulting

Funding for      
unexpected losses 

 Self insurance

 Commercial insurance

 Non-insurance (e.g. cash)

 Manages the University’s commercial insurance portfolio: 50+ policies

 Manages liability self-insurance programs, including the University’s captive 
insurance company, Portage Bay Insurance

 Helps UW identify and mitigate liability risk issues across the institution, such as 
contractual language consulting and emergency response

Compliance & Risk Services
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Risk
University risks are financed using a combination of techniques to 
accomplish broad, stable, and cost-effective coverage across the enterprise. 

Compliance & Risk Services
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Claim Services Overview

Mission 

Protect the University’s assets, 
and protect the interests of the 
University and its indemnitees

Claim Services performs the following functions: 

 Manage and defend against a variety of claims;

 Seek recovery under different types of insurance;

 Manage lawsuits alleging violation of public records 
laws;

 Manage workers’ compensation program;

 Perform an early and thorough investigation of claims 
and lawsuits;

 Maintain a professional and responsive approach with 
indemnitees;

 Contain the costs of defense;

 Avoid litigation by resolving claims with merit;

 Vigorously defend those cases without merit, or those 
which cannot be reasonably resolved; and

 Educate departments/personnel in an effort to avoid 
future incidents that lead to exposure.

Statutory Delegated Authority

RCW 28B.20.250 authorizes the Board of Regents 
“to provide by purchase of insurance, by self-
insurance, or by any combination of arrangements, 
indemnification of regents, officers, employees, 
agents and students from liability on any action, 
claim, or proceeding instituted against them arising 
out of the performance or failure of performance, of 
duties for or employment with the University … [.]”  

The Regents exercised this authority by adopting 
Standing Order Chapter 5, and providing delegated 
settlement authority.

Compliance & Risk Services
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Auto: 18

Employment, 
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General: 20
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Claims and Lawsuits

Current 
Open 
Claims

 Coordinate and communicate closely 
with reinsurers

 Partner with the University Division of 
the Attorney General’s Office (AGO)

 Set reserves

 Maintain sensitivity to reputational 
risk

 Communicate lessons learned with 
University departments/units to 
reduce future exposure

Claims processes include the following 
functions:

 Investigate and evaluate 

 Receive claims from State Department of 
Enterprise Services (tort claims)

 Coordinate with Health Sciences Risk 
Management (HSRM)

 Assess early claims transition and 
Communication Resolution Program

Current 
Open 
Lawsuits

Recent Annual Totals: 
Claims & Lawsuits

Compliance & Risk Services
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Workers’ Compensation
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Worker’ compensation processes include 
the following: 

 The University is insured through the 
State of Washington’s Department of 
Labor and Industries (L&I) as provided 
under RCW 51;

 Injured workers are covered for workers’ 
compensation benefits, medical 
payment and time loss benefits;

 The University pays a separate premium 
to L&I for volunteers for medical 
payments benefits only;

 The University purchases commercial 
insurance for workers in other 
states/countries;

 Claim Services serves as the statutory 
return-to-work coordinator under Title 
51; and

 Claim Services coordinates closely with 
UW departments/units to ensure 
workers’ compensation claims are 
properly adjudicated.

Compliance & Risk Services
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Compliance Services

Compliance Services programs utilize laws, regulations and University policies to 
promote an institutional culture and actions that serve to uphold the University’s core 
values and mission. 

Compliance Services programs work proactively to advance strategic priorities and 
address problems. By doing so, each of these programs is able to prevent or reduce 
loss, including its frequency or severity, and make the overall environment safer and 
better for all who work and learn at UW. 

Compliance & Risk Services

The six units are:

 University Complaint 
Investigation & 
Resolution Office 
(UCIRO)

 The Office of the Title IX 
Coordinator

 The Title IX Investigation 
Office

 The Office of the ADA 
Coordinator

 The Office of the Hearing 
Officer

 Compliance 
Coordination
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Functions Key PartnersMission/Goals

 Explore and assess 
concerns

 Provide appropriate 
options and resources

 Receive complaints 
(individual, institutional, 
external agency)

 Interview witnesses and 
review documents

 Engage in voluntary 
resolution activities

 Report findings and 
conclusions to parties

 Conduct post-
investigation meetings

 Share usage and trend 
data

UCIRO serves as a 
clearinghouse for 
concerns that a 
University employee 
may have engaged in 
discriminatory, harassing 
or retaliatory behavior.  
UCIRO investigates to 
prevent and address 
such behavior through 
application of Executive 
Order 31, related 
University policies, and 
productive partnerships 
across the University.

University Complaint Investigation & Resolution Office (UCIRO)

 Executive Office and 
senior leaders

 SafeCampus

 Confidential 
advocates

 Human Resources

 Academic Human 
Resources

 Student Life

 Title IX Coordinator

 ADA Coordinator

 Academic 
departments

Created in 1994, UCIRO performs a vital compliance function for the University by upholding policies that 
prohibit discrimination, harassment, and retaliation through its intake, investigation and resolution processes. 

Compliance & Risk Services
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Student Conduct Code Roles and Responsibilities: Investigation & Adjudication

These two offices are dedicated to the fair, timely and thorough investigation and adjudication of 
misconduct complaints made against University students. 

Compliance & Risk Services
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Functions

 Executive Office and 
senior leaders

 SafeCampus

 Confidential 
advocates

 Title IX Investigation 
Office

 UCIRO

 Human Resources

 Academic Human 
Resources

 Student Life

 ASUW/GPSS

 Academic 
departments

 Intercollegiate 
Athletics

Key PartnersMission/Goals

 Safety assessments

 Consultation

 Climate assessment

 Committees and 
initiatives

 Strategic planning

 Policy and protocol

 Education and outreach

 Monitoring and 
oversight

The Office coordinates a 
system of initiatives, 
programs, and services 
to advance gender 
equity and prevent and 
respond to sexual 
violence, sexual 
harassment, and gender 
discrimination.

Office of the Title IX Coordinator
The Title IX Coordinator and Deputy Title IX Coordinator collaborate with multiple process 
partners and stakeholders across the University’s three campuses to coordinate and guide an 
institution-wide network of resources, services, policies, and education and assessment activities. 

Compliance & Risk Services
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Functions

 Executive Office and 
senior leaders

 Information Technology

 Academic departments

 Human Resources

 Disability services 
offices

 UCIRO

 Libraries

 Intercollegiate Athletics

 UW Medicine 

 Parking and 
Transportation Services

 Procurement Services

 Facilities Services

Key PartnersMission/Goals

 Safety assessments

 Consultation

 Climate assessment

 Committees and 
initiatives

 Strategic planning

 Policy and protocol

 Education and outreach

 Monitoring and 
oversight

The Office coordinates a 
system of policies, 
programs, services and 
initiatives to advance 
access for persons with 
disabilities in University 
programs, provide 
reasonable 
accommodations and
prevent and respond to 
discrimination based on 
disability.

Office of the ADA Coordinator
Recognizing the need for institution-wide coordination of compliance with the Americans with Disabilities Act (ADA), the 
University hired its first full-time ADA Coordinator in October 2018. The Office of the ADA Coordinator is now working 
with multiple stakeholders to promote access and establish a governance structure that allows for broad engagement on 
the University’s three campuses. 

Compliance & Risk Services
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Functions

 Senior and executive
leadership 

 Departmental/unit 
compliance leaders

 Subject matter 
experts

 Human Resources

 Compliance Services 
programs

Key PartnersMission/Goals

 Project scoping and 
management

 Research, data collection 
and analysis

 Environmental scanning 
and monitoring (e.g., peer 
practices, Department of 
Education, Department of 
Justice, etc.)

 Compliance consultation 
and advising

 Meeting facilitation and 
coordination

 Training and education 
design and 
implementation

Compliance Coordination 
provides strategic and 
operational support to 
Compliance Services 
offices (e.g., Title IX 
Coordinator, ADA 
Coordinator, etc.), and 
supports compliance 
subject matter experts 
and leaders across UW. 

Compliance Coordination
Compliance Coordination provides structural support for institution-wide compliance efforts, including assisting 
the Executive Compliance & Risk Officer with planning and establishing an effective governance structure 
designed to provide an “enterprise view” of risks across the University. 

Compliance & Risk Services
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UCIRO and Employment Liability (EPL) Claim Frequency 
In the early ‘90s, the cost and risk of employment practices liability began to increase dramatically nationwide in response to legislation 
that provided for a jury trial and emotional distress damages. In response, UCIRO was created to begin proactively managing risk at 
the earliest possible opportunity: the initial stage of a concern or complaint. With UCIRO in place to provide pre-claim intervention, 
investigation and resolution, the University’s overall claim frequency – which had been rising – substantially dropped and continues to 
decline.  

Compliance & Risk Services
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UCIRO Investigations and Enterprise-wide 
Communications Relating to Discrimination 
The growth in UCIRO’s complaint volume corresponds to an increase in public statements and initiatives launched by University
leadership. These demonstrate a commitment to advancing equity and inclusion, and resources to address discrimination and 
harassment. The increase in UCIRO complaints is – counterintuitively – a positive development for the University: when complainants 
come forward, the University has new opportunities to reduce risk, ensure compliance, and improve the University environment. 

Compliance & Risk Services
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2.8% of UCIRO Intakes Result in Claims
Ninety-seven percent of discrimination, harassment and retaliation intakes and complaints received by UCIRO are 
addressed there. Responding to concerns effectively and early significantly reduces the likelihood of a follow-on claim. 

Compliance & Risk Services
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Proposed Plan for Development of an Enterprise-Wide Compliance and 
Risk Management Program – February 2020 to February 2021

 Engage stakeholders and process partners; hold meetings to discuss information and 

themes; receive feedback. Among others, meetings will include: the Board of Regents 

(individual or small group), Executive Office, Attorney General’s Office, Internal Audit, 

Compliance Working Committee, UW Medicine Compliance, Intercollegiate Athletics 

Compliance, UW Bothell leadership, UW Tacoma leadership

 Review, discuss and integrate:  ratings agency standards, accreditation standards, 
applicable laws and regulations, University mission and values

 Survey ERM-related practices and processes at peer institutions

 Identify and review existing compliance/risk assessments

 Identify possible resource/infrastructure needs

 Develop recommendations for enterprise-wide compliance and risk management program

 Present recommendations

Compliance & Risk Services 
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