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STANDING COMMITTEES

Finance and Asset Management Committee

Approve Transporation Fees for the Seattle Campus
RECOMMENDED ACTION
It is the recommendation of the administration and the Finance and Asset
Management Committee that the Board of Regents adopt the attached Fiscal Year
(FY) 2020 Parking Fees Schedule for the Seattle campus.
The proposed fee revisions would be effective on July 1, 2020 for daily, monthly
and annual products; on June 22 for summer quarter products; and applicable
immediately to advance sales of products for use during those periods or later.
These recommendations were developed by Transportation Services in
cooperation with the Finance & Administration unit of UW Facilities.
Transportation Services, a self-sustaining unit of UW Facilities, supports the
90,000 people who come to the Seattle campus each day by managing 12,200
parking spaces, the U-PASS transit program, nearly 10,000 bike spaces, five
shuttle services, five public gatehouses and support for more than 160 events each
year.
BACKGROUND
In May 2019, the Board of Regents approved a 12 percent increase in the single
occupancy vehicle (SOV) parking rate for the Seattle campus, the first increase in
parking rates since 2015. Transportation Services continues to face substantial
challenges, including:
•

•

•

Increased regional costs:
o City of Seattle parking taxes of $2.2 million a year (which have
nearly doubled since 2015);
o Impact of Consumer Price Index (CPI) increases (which have
increased 23 percent since 2010);
Garage and surface lot needs:
o The UW has 15 garages and more than 80 surface lots, for a total
of 3.7 million square feet;
o Deferred maintenance estimated at $53.8 as of January 2019;
Campus Master Plan requires limiting parking spaces:
o UW has committed to achieve a 12 percent SOV rate by 2028,
with a 9,000-space cap on campus parking spaces;
o As of 2018, the SOV rate is 19 percent, with 12,200 campus
parking spaces allowed;
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o Sharp reduction in trips/spaces will reduce parking revenue.
To help achieve the Campus Master Plan goals, Transportation Services is
modernizing parking operations to enable more efficient use of the University’s
limited parking spaces:
• Pay-per-use parking (PPUP) for faculty/staff expanded by 34 percent in
the last year;
• Pay-by-phone parking launched in 21 visitor lots in Autumn Quarter 2019;
• License plate recognition deployed to detect parking violations;
• New software launching in Spring Quarter 2020 replaces an obsolete
system designed in 1997 and will allow real-time tracking of parking
usage and online purchasing of most products.
In addition to faculty, staff and students, the UW provides parking to thousands of
visitors every day. Nearly 50 percent of overall parking revenue comes from these
visitors or other occasional users.
Parking operations currently faces a projected loss of $717,387 for FY21 if there
is no rate increase. (Attachment 2). A rate increase of 4 percent will result in a
break-even budget for Transportation Services and provide some additional
funding for deferred maintenance.
Action: Adopt the FY21 Parking Fees Schedule for the Seattle campus
We are proposing a base rate increase of 4 percent on most UW parking products
used by faculty, staff and students.
The intent going forward will be to bring an increase to the Board of Regents each
year, rather than proposing a large rate increase every few years, as happened in
2015 and 2019. This annual increase will be based on CPI as well as contributing
some funding toward deferred maintenance and fulfilling the University’s
commitments to sustainability and the Campus Master Plan.
The following table summarizes how a 4 percent base rate increase would affect
the most popular parking products. The hourly rate for visitors would not
increase, while the daily rate would increase by 6 percent in order to keep visitor
rates in whole dollar amounts. (See Attachment 1 for the complete list of
proposed rates.)
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Current rate

Proposed rate FY21

%
increase

$504/quarter

$525/quarter

4%

$405/quarter

$420/quarter

4%

$8.40/day

$8.75/day

4%

Resident or day
commuter parking

$6.75/day

$7.00/day

4%

0-30 minutes

$2

$2

0%

Hourly rate

$4

$4

0%

Daily maximum
(gatehouse)

$17

$18

6%

Daily value lot
(E1 is credit card
only)

$6.75

$7.00

4%

Customer

Parking product

Faculty/staff

Single occupancy
vehicle (SOV)
Value parking
(E18)
Pay per use
parking (PPUP)

Students

Visitors

REVIEWS AND APPROVALS
Transportation Services has communicated the proposed rate changes as follows:
A range of proposed parking rate options was presented to the University
Transportation Committee (UTC) on January 13, 2020. The UTC approved by
majority vote to recommend a 6 percent base rate increase for parking at its
meeting on January 27. The UTC is made up of student, staff, and faculty
representatives as well as operational stakeholders from different groups on
campus.
Consistent with the approval process outlined in WAC 478-116-124 a public
hearing was conducted on Wednesday, January 29, 2020. Transportation Services
also posted a proposed rate table on its website and invited public comment
beginning January 16. The Hearing Examiner’s Report summarizing public
comment is Attachment 3.
Additional consultation was conducted with UW Medicine, Intercollegiate
Athletics, the Faculty Senate Committee on Planning & Budgeting (SCPB), the
Faculty Council on University Facilities and Services (FCUFS), the Universal
Student U-PASS Advisory Board, the Graduate & Professional Student Senate
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and the ASUW. At the end of all this consultation, it was agreed to propose a 4
percent base rate increase to the Board of Regents.
The UW Vice President of Facilities has reviewed and approved this proposal.

Attachments
1. FY21 Parking Fees Schedule: University of Washington Seattle campus
2. Parking Operations Financials
3. Hearing Examiner Report
4. University District Parking Rate Analysis
5. Hospital Parking Rate Analysis
6. Student Presenter’s Biographical Information
7. University Transportation Committee Members
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FY21 Parking Fees Schedule
University of Washington Seattle campus
All listed rates are inclusive of fees and taxes
Faculty & staff

Term

Current
rate

Proposed
FY21 rate

%
increase

Quarterly or annual permits
Single occupancy vehicle (SOV) permit

quarterly

$504.00

$525.00

4%

Value permit (E18 only)

quarterly

$405.00

$420.00

4%

quarterly

$252.00

$262.50

4%

quarterly

$168.00

$175.00

4%

Carpool permit (2 or more people)

quarterly

$504.00

$525.00

4%

Motorcycle permit

quarterly

$168.00

$175.00

4%

Swing permit
Weekdays, 2:30 p.m.-12 a.m.; Sat., 7 a.m. to noon

Night permit
Weekdays, 4 p.m.-8 a.m.; Sat., 7 a.m. to noon

Pay as you go and prepaid permits
Pay per use parking (PPUP)

per day

$8.40

$8.75

4%

Daily permits

per day

$8.40

$8.75

4%

Night daily permits

per day

$2.80

$2.92

4%

per day

$8.00

$8.00

0%

per day
per day
per day

$8.40
$4.20
$2.80

$8.75
$4.37
$2.92

4%
4%
4%

quarterly

$604.80

$630.00

4%

quarterly

$201.60

$210.00

4%

annual

$4,032.00

$4,200.00

4%

Student commuter (E1, E18)

per day

$6.75

$7.00

4%

Student resident

per day

$6.75

$7.00

4%

Bike house

annual

$44.80

$46.67

4%

Bike locker

annual

$156.80

$163.34

4%

Bike locker key deposit

deposit

$85.00

$85.00

0%

Impromptu carpool (2 or more people)
Requires a valid U-PASS for each person

Short-term SOV
 Day
 Swing
 Night
Special cases
Multi-lot permit
replaces U designator/permit combination

UW retiree permit
for those returning to work at 40% FTE or less

Reserved space
Students

Bike parking
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Visitors
Gatehouse & self-service rates do not apply at football
games or other times listed on the event calendar

Term

Current
rate

Proposed
FY21 rate

% increase

Gatehouse rates
Daily permit
weekdays, 6 a.m. - 4 p.m.



0 to 30 minutes

each

$2.00

$2.00

0%



Hourly increments

each

$4.00

$4.00

0%



Daily maximum

per day

$17.00

$18.00

6%



Motorcycle

per day

$6.00

$6.00

0%

Nights & weekends
weekdays, 4-9 p.m., Sat. 7 a.m. – noon



Central Plaza Garage

per night

$12.00

$12.00

0%



All other gatehouse lots

per night

$6.00

$6.00

0%

E07, E08, N01, N06, N20, N21, N22,
W27, W35, W46

hourly
per day

$4.00
$17.00

$4.00
$18.00

0%
6%

E17, E19, E20, E21, E97, N25, W10, W12, W45

hourly

$4.00

$4.00

0%

E01 & E18

per day

$6.75

$7.00

4%

E3 & E4

per day

$4.00

$4.00

0%

Self-service lots

Triangle garage
Daily permit
weekdays, 6 a.m. - 4 p.m.



0 to 30 minutes

each

$2.00

$2.00

0%



Hourly increments

each

$4.00

$4.00

0%



Daily maximum

per day

$17.00

$18.00

6%

per night

$6.00

$6.00

0%

Lost ticket

each

$17.00

$18.00

6%

In/out privileges

each

$17.00

$18.00

6%

President's Club permits

per day

$11.20

$11.67

4%

Service permit
(replaces combo of S designator and permit)

monthly

$224.00

$233.00

4%

Nights & weekends
weekdays, 4-9 p.m., Sat. 7 a.m. – noon

Special cases
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Events

Term

Current
rate

Proposed
FY21 rate

% increase

Football games


Autos, 3 or more people

per day

$30.00

TBD by ICA



Autos, 1 or 2 people

per day

$40.00

TBD by ICA



Motorhomes

per day

$120.00

TBD by ICA



Additional fee for trailer

per day

$100.00

TBD by ICA



Private buses

per day

$100.00

TBD by ICA

Large events


E lots north of NE Wahkiakum Rd

per day

$11.00

$12.00

9%



E lots south of NE Wahkiakum Rd

per day

$17.00

$18.00

6%

Small events

per day

$11.00

$12.00

9%

Pre-arranged visitor parking

per day

$17.00

$18.00

6%

Reserved stall add-on fee

per day

$17.00

$18.00

6%

Department out-of-area permit

annual

$268.80

$280.00

4%

Short-term permit

per day

$8.40

$8.75

4%

Night short-term permit

per day

$2.80

$2.92

4%

Parking card

per day

$17.00

$18.00

6%

Arranged parking

per day

$17.00

$18.00

6%

Department products

Validation coupons

varies

$4 per hour
to $17 day

$4 per hour
to $18/day

0% to 6%

Coupon codes

varies

$4 per hour
to $17 day

$4 per hour
to $18/day

0% to 6%

Parking card replacement

each

$30.00

$30.00

0%

Hang tag permit replacement

each

$55.00

$55.00

0%

AVI card replacement

each

$30.00

$30.00

0%

Validation printing fee

per coupon

$0.25

$0.25

0%

Returned department products fee

each

10%

10%

no change

Rush order (less than 5 business days)

each

Administrative fees
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Parking Operations Financials
The 2020-21 budgeted figures below assume no rate increase. A parking rate increase of 4% would
reduce the projected operating deficit for FY21 from $717,387 to $0.
Operating revenues

2018-19
actual

Permit

13,165,459

13,050,609

13,050,609

Gate

5,461,351

5,761,818

5,761,818

Self service

3,626,704

3,634,933

3,634,933

Events and miscellaneous

1,168,050

1,244,774

1,240,045

Parking lot rentals

694,144

694,144

694,144

Parking citations

821,932

746,974

700,000

Gross revenue

24,937,641

25,133,252

25,081,549

Less: Sales tax

(1,751,340)

(1,832,217)

(1,832,2172)

Less: City parking tax

(2,167,501)

(2,267,595)

(2,267,595)

Less: TDM fee1

(7,129,576)

(7,128,701)

(7,046,573)

981,514

929,126

(498,473)

(388,214)

(388,214)

13,390,751

14,498,039

14,476,076

Operating expenses

9,470,202

9,625,443

11,827,1573

Non-operating expenses

2,562,666

3,148,767

3,366,306

12,032,868

12,774,210

15,193,463

1,357,883

1,723,829

(717,387)

Plus: TDM variance above U-PASS breakeven
Less: Tax equivs for non-taxable revenue
Net revenue

2019-20
projected

2020-21
no rate change

Expenses

Expenses total

End result

Notes:
1.

Transportation Demand Management (TDM) are funds used to support other transportation programs on
campus. The majority of it currently goes to support the U-PASS programs for students, faculty and staff,
with additional funds supporting campus shuttles.

2.

The change in revenue from FY20 to FY21 comes from non-taxable revenue (e.g. citations) and so no change
is anticipated in the taxes from one year to the next.

3. Increase from FY20 to FY21 due to parking modernization and deferred maintenance.
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University District Parking Rate Analysis

Transportation Services compared UW parking rates with privately operated parking lots in
the University District, including those operated by the U District Parking Association as
well as Diamond Parking, Republic Parking and others.
Key findings as of January 2020:
•
•

UW is by far the biggest provider of parking in area, with 12,200 spaces
Nearby private lots are competitive on price when it comes to daily visitor rates, but
more expensive when it comes to monthly rates.
Parking provider

Daily visitor rate

Monthly rate

University of Washington

$17.00

$168.00

Average non-UW

$14.39

$174.44

Lowest non-UW

$8.16

$145.00

Highest non-UW

$24.00

$250.00

•

Street parking within the study area is paid and time restricted:
 $2.50/hr for 2 hours max (U District core)
 $1/hr for 4 hours max (U District edge)

•

Outside of the study area, street parking is mostly free with exceptions in the Restricted
Parking Zones (RPZs) indicated in the map below. RPZs restrict parking to 2 hours only,
but residents can receive permits to park in RPZs without restriction.
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Hospital Parking Rate Analysis

The UW Medical Center-Montlake uses the same parking rates as the rest of the Seattle
campus. These rates were compared in Fall 2019 with the following nearby hospitals:




Harborview
Kaiser Permanente-Capitol Hill
Northwest Hospital
(now UWMC-Northwest)





Swedish-Ballard
Swedish-Cherry Hill
Virginia Mason

Parking provider

Daily visitor rate

Daily patient rate

UWMC-Montlake

$17.00

Average non-UW

$15.64

$15.14

Lowest non-UW

$8.00

$8.00

Highest non-UW

$20.00

$20.00

$10.00
with partial validation

A literature review of published studies shows that parking costs at a hospital was a nonfactor in a customer’s decision to seek treatment at a hospital.
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Student Presenter’s Biographical Information

Erica Eggleton is a PhD student in the chemical
engineering department working with Dr. Daniel Schwartz.
Her research aims to create a predictive battery
maintenance model to improve electrified mass transit.
Her passion for accelerating the adoption of clean energy
technologies led her to join the UW Graduate and
Professional Student Senate (GPSS) Science and Policy
Committee in 2018. She has also been the GPSS liaison for
the University Transportation Committee for one year,
where she contributes both a student perspective and
technical knowledge from her research. Because of her
experience with GPSS for the past two years, Erica was
elected by her department to be a GPSS senator.
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University Transportation Committee Members

Student representatives

Operational stakeholders

•

Owen DeArmond, ASUW

•

Anne Eskridge, Transportation Services

•

Ryan Wagstaff, ASUW

•

Randall West, UWPD

•

Andrew Sang, ASUW

•

Dan Erickson, ICA

•

Vacant, GPSS

•

Madelyn Chrisman, SLU

•

Vacant, GPSS

•

Jeremy Eknoian, Real Estate

•

Erica Eggleton, GPSS

•

Josh Gana, HFS & Student Life

•

Walter Thurnhofer, UWMC

•

Kristine Kenney, UW Facilities

Faculty representatives
•

John Schaufelberger

•

Ian Campbell, Disability Services Office

•

Chuck Treser

•

Bob Ennes, Health Sciences Academic Services & Facilities

•

Bruce Balick

•

Louise Hine, University Advancement

•

Kathleen Farrell, UW Human Resources

•

Lisa McDonald, Office of Planning and Budgeting

Staff representatives
•

Stanley Withers, WFSE

•

Eric Johnson, Transportation Services

•

April Millar, WSNA

•

George Donegan, Transportation Services

•

Elizabeth Bauerle, SEIU 925

•

Caryn Walline, Transportation Services

•

Matt Weatherford, PSO

•

Marina Dütsch, UAW 4121

At-large representatives

Ex officio
•

Jean Hushebeck, UW Facilities

•

Reed Keeney, UW Facilities/Transportation Services

•

Julie Berry, UAA/1st Yr Programs

•

Brent Curtis, Transportation Services

•

Barbara Wingerson, UW Facilities

•

Kay Doherty, Transportation Services
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