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M I N U T E S 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, September 9, 2020 

 

 

CALL TO ORDER 

 

Board Chair Regent Benoliel called the meeting to order at 5:30 p.m. 

 

Pursuant to Governor Inslee’s Proclamation 20-28 et seq., waiving certain provisions of the 

Open Public Meetings Act and extending the waiver, the meeting was held by telephone and 

video conference, with due notice given to the public. 

 

ROLL CALL 

 

The Assistant Secretary called the roll. 

 

Present were the Regents: Regents Benoliel (chairing), Ayer, Harrell, Jaech, MacPhee, Pogosian, 

Rice, Riojas, Tamaki, Zeeck; President Cauce, Provost Richards, the Secretary. 

 

CONFIRM AGENDA 

 

The agenda was confirmed, as distributed. 

 

PUBLIC COMMENT 

 

The opportunity to provide public comment was offered to those who had signed up before the 

meeting. The Secretary announced that the Board would not discuss or debate any topics raised 

in public comment. This is not because it does not value commenters’ perspectives, but to ensure 

that any related action is taken transparently before a duly notified public at a future meeting. 

Regents may ask clarifying questions of those giving public comment or ask him to secure more 

information from commenters. Regents heard from David Parsons, Brenda Williams, Paige 

Sechrest, and Palca Shibale. 

 

Mr. Parsons represents UAW 4121, the union representing academic student employees. He 

supports the demands of Decriminalize UW and believes that the recent collective bargaining 

agreement with Teamsters 117 works against police accountability. Ms. Williams is a lecturer in 

the UW School of Law and directs the Tribal Court Clinic. She is a former chair of the Faculty 

Senate’s Committee on Multicultural Affairs. She believes that the University should be a space 

of learning and intellectual inquiry. She believes in supporting faculty of color, safety for all 

those on campus, and in shared governance. She views the recent conclusion of a collective 

bargaining agreement with represented members of the UW Police Department to be a failure of 

shared governance. Ms. Sechrest is a Ph.D. student in political science and member of UAW 

4121. She stated that there are many ways to be Black at the UW, and that police kill Black 

people. She feels that a 20 percent reduction in the size of the UW Police Department, and 
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failure to remove the statue of a man who owned humans who looked like her were laughable 

and insulting in the face of the administration’s avowed commitment to equity. She asked the 

UW not to respond to social ills with policing and to dismantle the systems that cause individuals 

to choose to commit crimes. Ms. Shibale is an alumna and professional student. She announced 

that she would take the time of Nikkita Oliver, who signed up for public comment in advance 

and was unable to join. She feels that President Cauce and other administrators simply perform 

talking points of equity and inclusion while propping up white systems of violence. She asked 

the administration to listen to petitioners. She believes that armed policing should not be 

replaced by covert surveillance, that racial inequality must be addressed, that the Faculty Senate, 

ASUW, and GPSS are White-centered and White-led bodies, and that the recent collective 

bargaining agreement with Teamsters 117 broke the law. 

 

Regent Benoliel thanked the commenters for their input. 

 

REPORT OF THE UNIVERSITY PRESIDENT 

 

President Cauce announced that she would speak on three topics: campus safety and the question 

of policing, the impact of the COVID-19 pandemic on the University, and the University’s 

budget specifically. She began by noting that, five years ago and in response to previous protests 

at racial violence, the University moved toward a community-policing model, with greater 

presence and contact between students and police officers designed to create a trusting 

relationship. Current demands move in the opposite direction. Some demand that the UW Police 

Department be abolished, and suggest what has happened at Portland State University (PSU) as a 

model. She feels that this is not pertinent, both because PSU now contracts with the Portland 

Police Department (PPD) for campus security, and petitioners would like the University to 

“divest” from the Seattle Police Department (SPD), and because PSU is much closer to PPD than 

the UW is to SPD’s East Precinct. Many request a move away from armed police response in 

situations where an armed response is not necessary. Current plans would have no more than five 

officers on campus at any one time, generally on the periphery. Reports of stolen bicycles and 

wellness checks would be taken by unarmed security officers, perhaps with mental health or 

social work training. The UW has fewer surveillance cameras than comparable universities, so it 

may be advisable to add cameras outside laboratories with expensive equipment and other high-

risk or high-theft areas. She plans to hold an open campus forum about proposed changes to 

campus policing in the fall. There is work underway to support Black faculty further and to 

contextualize monuments to George Washington and others on campus. 

 

Secondly, President Cauce reported on the impact of the COVID-19 pandemic. Summer 

planning began with the assumption of a hybrid model of instruction. Since then, the proportion 

of in-person instruction has been reduced to 10 percent. Residence halls are expected to be at 40 

percent occupancy. The University is planning for the possibility of recurrent outbreaks. UW 

Medicine has been an asset: its size and reach enable the UW to ask not just how UW Medicine 

might serve the University’s three campus but how it might serve the region at large. The best 

way to keep the campuses safe is to keep the surrounding community safe, and UW Medicine 

plays a major role in that effort. 

 

Asked about other universities that have opened and then sent students home, President Cauce 

replied that the UW is prepared for many scenarios. While many universities in smaller towns 

may lack immediate access to hospitals or adequate quarantine facilities, UW Medical Center is 

just across the street from the Seattle campus. There is no plan to send students home, which 

could simply export the virus into surrounding region. Students will be quarantined in facilities 



BOARD OF REGENTS  3 

September 9, 2020 

 

on campus. There is a major effort underway to educate students to protect each other by 

maintaining social distancing. 

 

Thirdly, President Cauce reported that the financial impact of the pandemic is considerable. 

While in 2008 state-funded units were first impacted, this time self-sustaining and fee-based 

units have seen the first and greatest challenges: Regents will hear tomorrow about challenges 

facing UW Medicine, Intercollegiate Athletics, and Housing & Food Services, along with 

proposed mitigations. It is possible that enrollment may decline, but this is by no means yet 

clear. She will keep Regents updated on this. In response to guidance from the State’s Office of 

Financial Management, the University has asked units to model 15 percent budget reductions. In 

addition, the Board approved the suspension of merit increases other than retention for the 

faculty and professional staff in June. 

 

EXECUTIVE SESSION 

 

Hearing no other business, Regent Benoliel announced that the Board would hold an executive 

session to review the performance of a public employee. 

 

ADJOURN 

 

Returning to open session, Regent Benoliel announced that the Board would hold its next regular 

meeting on Thursday, September 10, 2020, by telephone and videoconference. Committee 

meetings begin at 8:30 a.m. 

 

Regent Benoliel adjourned the meeting at 6:57 p.m. 

 

 

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

Approved at the meeting of the Board on October 8, 2020. 


