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MINUTES 

 
UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 
 

Academic and Student Affairs Committee 
 

Thursday, June 11, 2020 
 
 

Call to Order and Attendance 
 
Committee Chair Regent Tamaki called the meeting to order at 8:30 a.m. 
 
Regent Tamaki announced that, hearing no objections, Regent MacPhee would chair the meeting. 
 
Regent MacPhee announced that, before asking Assistant Secretary Tennant to call the roll, she wished to 
pause to acknowledge the widespread unrest over racist violence against Black Americans in recent weeks. 
She acknowledged the paralyzing and mobilizing grief, anger, and trauma felt by many members of the 
University of Washington community, in particular by its Black students, faculty, and staff.  
 
Just a few months ago, the University of Washington was called upon to provide leadership, research and 
high-quality care in the early stage of the coronavirus pandemic – and it did so with relentless effort and 
relentless commitment to the well-being of Washington State citizens – and people around the world. 
Today, the University is being called upon again, this time to provide leadership and scholarship and to take 
action to alleviate structural inequities and institutional racism. This is work the University has been 
committed to for decades. But this is not a time to talk about what the University has done, it is a time to do 
better. The University’s leaders will continue to apply the same relentless effort and relentless commitment 
to the well-being of the University’s Black students, staff and faculty, Black citizens of Washington State – 
and Black people around the world. 
 
President Cauce and other campus leaders have been communicating to and engaging with the campus 
community. Regent Benoliel will speak to the Board’s role at the beginning of the full Board meeting at 
1:20 p.m., to be joined by Regents Harrell and Riojas, chair and vice chair of the Board’s Diversity, Equity, 
and Inclusion Advisory Committee, on which she and Regent Tamaki also serve. The Board is conscious of 
its public, leading role as the University and the United States work toward a more just society. With the 
Board’s commitment to speak to this issue this afternoon, the Committee meeting will proceed. 
 
Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Tamaki (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Rice, Riojas, Suarez, Zeeck; President 
Cauce, the Secretary. Provost Richards was absent. 
 
Approval of Minutes 
 
Regent MacPhee announced that, hearing no objections, the minutes from the Committee meeting on May 
14, 2020, were approved, as distributed. 
 
Academic and Administrative Appointments (Action) (Item No. A–1) 
 
Universal Student U-PASS Fee – Seattle Campus: 2020-21 Increase of Fee; Universal Student U-PASS Fee 
– Tacoma Campus: 2020-21 Maintenance of Fee (Information only) (Item No. A–2) 
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Approve Services and Activities Fee – Bothell Campus: 2020-21 Maintenance of Fee, Distribution of Fees, 
Allocation of Funds, Revised Services and Activities Fee Committee Bylaws (Action) (Item No. A–3) 
 
Approve Services and Activities Fee – Tacoma Campus: 2020– 21 Maintenance of Fee, Operating and 
Capital Allocations, Revised Services and Activities Fee Committee Guidelines (Action) (Item No. A–4) 
 
Approve New Student Enrollment and Orientation Fee – Bothell Campus: 2020-21 Maintenance of Fee 
(Action) (Item No. A–5) 
 
Approve New Student Enrollment and Orientation Fee – Tacoma Campus: 2020-21 Maintenance of Fee 
(Action) (Item No. A–6) 
 
Approve Student Technology Fee – Seattle Campus: 2020-21 Maintenance of Fee (Action) (Item No. A–7) 
 
Approve Student Technology Fee – Bothell Campus: 2020-21 Maintenance of Fee (Action) (Item No. A–8) 
 
Approve Student Technology Fee – Tacoma Campus: 2020-21 Maintenance of Fee (Action) (Item No. A–9) 
 
Regent MacPhee explained that the Board will henceforth review all student fees each year, even those for 
which students propose no change in rate. She and Regent Tamaki agreed that all fees with no proposed rate 
change should appear on the consent agenda. Hearing no objections or questions, she announced that Items 
A–1, A–3, A–4, A–5, A–6, A–7, A–8, A–9, and A–10 would appear on the full Board’s consent agenda, as 
distributed. Regent Suarez abstained from Item A–1. Item A–2, an information item because Universal 
Student U-PASSes are, after initial approval, governed by memoranda of understanding between the 
administration and the students, will appear on the full Board’s agenda, as distributed. 
 
See Attachments A–1, A–2, A–3, A–4, A–5, A–6, A–7, A–8, and A–9. 
 
COVID-19 Academic and Student Affairs Update (Information only) (A–10) 
 
President Cauce stated that the administration will make substantive decisions about Autumn Quarter by the 
end of the month. Courses are currently being evaluated to identify which courses might best be conducted 
in person and which may be conducted in hybrid or wholly online formats. The administration is imagining 
how to provide an online or hybrid Husky Experience, particularly for entering students, when many or all 
services may not be provided in person. She introduced Joy Williamson-Lott, Dean of the Graduate School, 
and Phil Reid, Vice Provost for Academic and Student Affairs, co-chairs of the Back to School Task Force. 
 
Professor Reid reported that units are currently composing lists of courses prioritized for in-person, hybrid, 
and online teaching based on size, material, instructor preference, and classroom availability. How different 
courses will be offered will be finalized within two weeks so as to provide early information to entering and 
continuing students for Autumn Quarter. 
 
Dean Williamson-Lott noted that this planning is a tri-campus conversation with attention to the twofold 
status of many graduate students as both students and instructors. 
 
Asked whether these plans are accelerating shifts toward a “flipped-classroom” model of instruction, 
Professor Reid affirmed that, in Phase 3 of the Governor’s reopening plans, which is expected to be in place 
during the fall, groups of up to fifty may meet. This will allow the textual and lecture content of large 
courses to be delivered online and potentially asynchronously, while permitting appropriately distanced 
discussion sessiona of fewer than fifty students to meet in person or synchronously online. 
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President Cauce observed that other university presidents are planning for a partly online and socially 
distanced fall experience. They are particularly concerned to provide appropriate forms of student 
experiences outside of the classroom, which will be challenging. She assured those present that any student 
who will not wish to come in person to class will be able to continue his or her studies because there will be 
online access to most courses. Professor Reid noted that international students may be prevented from in-
person participation by travel restrictions. Dean Williamson-Lott added that the Task Force is concerned to 
provide broad access to required entry courses in heavily sequenced fields of study. President Cauce said 
that some students may indeed come to campus, but then have to self-isolate. Flexibility and adaptability 
will be important in the fall. 
 
Asked about ensuring the quality of online instruction, Professor Reid replied that the best model appears to 
be one of asynchronous content-delivery paired with synchronous discussion, rather than lectures via Zoom. 
The Center for Teaching and Learning is helping the faculty to move towards a “flipped classroom” model. 
 
President Cauce noted that students are isolated and hungry for community. Students in her graduate course 
this spring met early on Zoom to catch up with each other. She also noted that the faculty will have more 
time to prepare for an online or partly online fall. 
 
Asked about the experience of first-year students, Dean Williamson-Lott explained that the Task Force is 
prioritizing the in-person experience of entering students in short, cohort-based master’s programs, in which 
building a cohesive cohort is crucial to academic success. In contrast, doctoral programs have a much longer 
period over which to build cohesion. President Cauce added that she is most concerned about first-year 
undergraduate students. It is possible that the Alumni Association will help to organize outdoor events in 
September and October when the weather is still fine. Dean Williamson-Lott noted that the Graduate 
School’s online orientation is a national model. 
 
Faculty Senate Chair Joe Janes said that Spring Quarter went better than expected because excellent 
infrastructure enabled the faculty to pivot instruction in two weeks. Autumn Quarter instruction will be 
better than Spring Quarter instruction, but not perfect, as faculty improve online and hybrid course 
offerings. 
 
See Attachment A–10. 
 
Granting of Degrees for 2019-20 (Action) (A–11) 
 
President Cauce stated that it was her pleasure to present the year’s approximately 17,756 degree candidates 
from all three campuses. 
 
Regent Rice moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee approved 
the granting of degrees for Academic Year 2019-20, as presented. 
 
See Attachment A–11. 
 
Workforce Preparation and Graduation Outcomes (Information only) (A–12) 
 
Professor Reid explained that this project, deferred from April by connectivity problems, connects students’ 
academic experiences to career outcomes. Last year’s Student Regent, Kaitlyn Zhou, presented a survey of 
students last June that identified students’ desire for informative data on the journey from academic interests 
to post-graduate outcomes and catalyzed this project. The project used machine learning to examine the 
academic records of UW graduates from 2008 to 2018, together with information on first, second, and third 
jobs as well as professional skills from the Alumni Association and platforms such as LinkedIn.com. The 
result is a set of visualization tools enabling employers and students to correlate courses of study with skills 
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and career outcomes. These tools help students to identify opportunities they may not have imagined. 
Examples are in the attached slides. Humanities and social-science graduates tend to succeed in a wide 
range of careers, while science, technology, engineering and mathematics (STEM) students succeed in a set 
of dominant career paths defined by technical skills. The visualization tools are a way to open a 
conversation with industry, potentially about earlier outreach to rising juniors in fields linked with particular 
skills or career paths. 
 
See Attachment A–12. 
 
Student Regent Presentation: Sense of Belonging and Student Wayfinding at the University of Washington 
(Information only) (A–13) 
 
Regent Suarez introduced the item, noting that a sense of community and belonging is crucial to academic 
progress. Her presentation describes challenges to students’ navigation of the University and means of 
facilitating that navigation. Much of the first-year experience is positive, with students finding contact with 
faculty members, forming co-curricular and residential communities, and finding academic interest groups 
particularly helpful. Student find grades, learning how to study, loneliness, and a lack of community 
challenging. 
 
Sean Gehrke, Director, Office of Educational Assessment, described the results of a retention to graduation 
study. Some underserved groups, such as American Indian or Alaska Native, first-generation, Pell Grant-
eligible, or rural students, find additional challenges. 
 
Professor Reid described ongoing efforts to create metamajors, which are areas of academic interest defined 
in ways that are intelligible both to entering students and to potential employers. 
 
Michaelann Jundt, Associate Dean, Undergraduate Academic Affairs (UAA), described ways of creating 
academic community early in the course of studies, even for those not directly admitted to a major, such as 
First-Year Interest Groups (FIGs). UAA is planning to provide a springboard project at the end of students’ 
first years to connect students’ academic intentions with specific courses. 
 
Regent Suarez explained that she chose this topic for her item because she sees herself in the data, as a 
transfer student who ultimately found her academic “home” in the Jackson School of International Studies. 
Creating a sense of belonging will be even more important when entering students are not present in person. 
 
Ed Taylor, Dean and Vice Provost, UAA, said that these efforts are a collaborative, tri-campus effort to help 
departments create structures of engagement to create a robust, online Husky Experience. He is particularly 
concerned about entering students who missed the last part of the senior year of high school and may be 
experiencing not just social isolation but the consequences of a recession in an atmosphere of a pandemic 
and racial tension. 
 
Professor Janes explained that he too sees himself in the data. It was a caring staff member in the Computer 
Science Department who saw him floundering and helped him to find his home in the School of 
Information. The personal attention that helps students to blossom is hard to provide at scale, and falls 
unequally upon members of the faculty. He predicts that the present recession will only accelerate the mania 
for STEM degrees intensified by the last recession, as students and families seek what they believe to be a 
stable career path. Yet the data presented by Professor Reid tell a different story, so the task is to 
communicate the empirical reality of non-STEM career success to students and families. President Cauce 
explained that Provost Richards’ data science minor is designed to open new career paths to humanities and 
social-science students, in part by introducing them to skills and concepts intelligible to recruiters. It is not 
intended to replace STEM majors, but to equip all graduates for a wider range of careers. 
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Asked whether online and hybrid classes can alleviate pressure on capacity-constrained courses or fields of 
study, Professor Reid replied that there are possibilities for large courses such as Introductory Calculus. 
Asked further about how online classes compare to live classes, Professor Reid stated that student 
experiences depend on the instructor’s pedagogical approach. Dean Taylor added that students and the 
faculty initially embraced online instruction but then became fatigued. For some students, there is a real 
emotional cost to returning home from college. Considerable preparation and emotional effort is needed to 
sustain the virtual experience. 
 
See Attachment A–13. 
 
Approve Services and Activities Fee – Seattle Campus: 2020-21 Increase of Fee, Operating and Capital 
Allocations, Revised Services and Activities Fee Committee Guidelines (Action) (A–14) 
 
Denzil Suite, Vice President for Student Life, introduced Jeremy Moon, Chair of the Services and Activities 
Fee Committee for the second year in the row, and praised his sure, diligent leadership. 
 
Mr. Moon, a graduate student in the Evans School, praised the committee, which worked countless hours 
during a pandemic and at a time of tremendous demand for services from students. The proposed allocation 
makes no cuts and maintains existing funding. Much-needed expansions of student services cannot be 
presently funded. Creative solutions will be needed in coming years. 
 
GPSS President Giuliana Conti praised the committee’s exceptional work in an unprecedented situation. 
 
Regent Rice moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee approved 
the 2020-21 increase of fee, operating and capital allocations, and revised committee guidelines for the 
Services and Activities Fee on the Seattle campus, as presented. 
 
See Attachment A–14. 
 
Approve New Student Enrollment and Orientation Fee – Seattle Campus: 2020-21 Increase of Fee, 
Allocation of Funds (Action) (A–15) 
 
Ms. Jundt introduced Ian Yu, senior and Chair of the First-Year Experience Council. Mr. Yu stated that the 
proposed increase of this one-time, self-sustaining student fee is crucial to providing an adequate orientation 
experience to incoming students, particularly in the context of a hybrid or online orientation. 
 
Regent Benoliel moved, Regent Rice seconded, and the Academic and Student Affairs Committee approved 
the 2020-21 increase of fee and allocation of funds for the New Student Enrollment and Orientation Fee on 
the Seattle campus, as presented. 
 
See Attachment A–15. 
 
Adjourn 
 

Hearing no other business to come before the Committee, Regent MacPhee adjourned the Academic and 
Student Affairs Committee meeting at 9:56 a.m. 
 
  Approved at the meeting of the Committee on September 10, 2020. 


