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MINUTES 

 
UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 
 

Governance Committee 
 

Wednesday, July 8, 2020 
 
Call to Order and Attendance 
 
Committee Chair Regent Benoliel called the meeting to order at 3:00 p.m. 
 
Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Benoliel (Chair), Ayer, Harrell, Jaech, MacPhee, Pogosian, Rice, Riojas, Tamaki, Zeeck; President 
Cauce, Provost Richards, the Secretary. 
 
Approval of Minutes 
 
Regent Benoliel announced that, hearing no objections, the minutes from the Committee meeting on 
February 12, 2020, were approved, as distributed. 
 
Review Divestment Proposals, and Take Necessary Actions (Information only) (Item No. G–1) 
 
The Secretary announced that no petitions to convene an Advisory Committee on Socially Responsible 
Investing had been received since the Committee’s last meeting. 
 
See Attachment G–1. 
 
Appoint New Regent to Committees (Action) (Item No. G–2) 
 
Regent Benoliel welcomed Regent Pogosian, who is studying politics, philosophy, and economics at UW 
Tacoma, to the Board. She is the second Student Regent to come from the Tacoma campus. He invited her 
to say a few words. 
 
Regent Pogosian stated that she began taking classes at Tacoma Community College (TCC) through 
Running Start in high school. At TCC she found a community that embraced her status as a multilingual, 
first-generation American. She served as student body president and engaged in legislative advocacy. In 
January 2019 she transferred to UW Tacoma, where she has served on the Services and Activities Fee 
Committee. She is a daughter of immigrants, attentive to the experiences of non-traditional students, and 
deeply passionate about higher education. 
 
Regent MacPhee moved, Regent Ayer seconded, and the Governance Committee appointed Regent 
Pogosian to all committees, effective July 1, through the Board’s annual election of officers at its September 
meeting. 
 
See Attachment G–2. 
 
Appoint Members to the UW Medicine Advisory Board and the Advisory Committee on Real Estate 
(ACRE) (Action) (Item No. G–3) 
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Regent Jaech explained that, as successor to the UW Medicine Board dissolved in September 2018, and in 
accordance with the University’s operating agreements with King County and with King County Public 
Hospital District No. 1, the UW Medicine Advisory Board has seats for two representatives each from the 
boards of Harborview Medical Center and Valley Medical Center (VMC). Vicki Orrico and James Griggs 
are the new chair and vice chair of the VMC Board of Trustees. UW Medicine and the UW Medicine 
Advisory Board endorse the appointments. 
 
Regent Benoliel explained that Jane Blair resigned from ACRE in May. Since then, he and Chief Real 
Estate Officer Todd Timberlake have worked to diversify ACRE’s membership. He is delighted to 
recommend the appointment of Rocale Timmons to be the second female member of ACRE. She is young, 
highly accomplished, with experience in both the public and private sectors, and a person of color. 
 
Regent Harrell moved, Regent Zeeck seconded, and the Governance Committee approved the appointments 
of Vicki Orrico and James Griggs to the UW Medicine Advisory Board for terms running from July 1, 2020, 
through September 30, 2022, and of Rocale Timmons to the Advisory Committee on Real Estate for a term 
running from July 9, 2020, through September 30, 2022. 
 
See Attachment G–3. 
 
Discuss Results of 2020 Biennial Self-Assessment Survey (Information only) (Item No. G–4) 
 
Regent Benoliel stated that it is the time of year for the Board, in the form of its Governance Committee, 
which fulfills the statutory functions of an executive committee and is now a committee of the whole, to 
take stock of how it functions and how Regents relate to each other and to the administration and staff. He 
summarized the results of the biennial self-assessment survey, administered to ten Regents and six 
administrators following the June Board meeting. Results of the survey, similarly to those from 2014, 2016, 
and 2018, were overwhelmingly positive. Regent Benoliel highlighted themes. First, responses encouraged 
the Board to embrace its public role: Regents should make their diverse opinions clearer, ask harder 
questions of staff, and spend more meeting time on strategic issues and discussion. He suggested that the 
President’s and Chair’s Reports might be modified to allow for more give-and-take, and that the designated 
faculty, student, and alumni representatives might share their constituents’ views more freely. Secondly, 
responses noted that the Board might benefit from a Regent with experience in finance, which the Board 
cannot control, since Regents are gubernatorial appointees, that the onboarding of new Regents might be 
improved, and that the process of succession to Board offices might be clarified. Finally, responses drew 
attention to the nearly six-fold disparity of UW Medicine’s budget and the core academic budget. Some 
noted that the different scope of the University’s core mission of the “preservation, advancement, and 
dissemination of knowledge” and UW Medicine’s “single mission” of improving the health of the public 
raises important questions of how to allocate resources fairly and appropriately, particularly when the 
State’s inadequate support for the social safety-net services and uncompensated care imperils UW 
Medicine’s thin margins – a situation worsened by coronavirus pandemic and the economic impact of the 
subsequent lockdown. The University cannot again sustain a financial blow like that occasioned by the 
cancellation of two months of elective procedures from mid-March to mid-May. 
 
Regents responded to Regent Benoliel’s comments. Some felt that the Board need not be rigid about 
succession, and that meetings should prioritize engaging Regents in emerging issues where they can add 
maximal value. Others wondered whether the magnitude and volume of business before the Board might 
argue for longer meetings. It was suggested that the Board consider engaging an outside consultant for 
advice on UW Medicine. Regent Jaech recalled that the Board remodeled the governance of UW Medicine 
in response to recommendations of ReCon Consulting in 2018, which otherwise validated UW Medicine’s 
strategy. However, the present situation differs significantly from that of 2018, and new expert advice may 
be necessary. Others agreed that Board meetings should prioritize areas where the Board might add value, 
and that more time should be given to UW Medicine, and to considering how the Board might more 
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effectively govern both. When it was suggested that the Board may have delegated too much to its advisory 
bodies, and may not have sufficiently communicated its expectations of them, it was noted that this may 
have been true in the past, but that there are now one or more Regents on each Board who should be 
responsible for expanding conversations from advisory bodies to the Board. Some were content with present 
succession practices, such as offering each Regent a chance to chair the Board for one year. There was 
consensus to continue to streamline agendas to allow time for more discussion, and to conduct the Board’s 
business transparently by asking tougher questions in meetings. It was suggested that Regent members of 
advisory bodies take a greater role in nurturing conversations between advisory bodies and the Board, that 
the Board receive more informational briefings on complex issues, that Board meetings might begin with an 
executive session or President’s Report, perhaps on Wednesday evening, and that the Board should again 
consider engaging an outside consultant to examine UW Medicine. 
 
See Attachment G–4. 
 
Discuss 2021 Meeting Schedule, Format, and Locations and Review Twelve-Month Planning Calendars 
(Information only) (Item No. G–5) 
 
Regent Benoliel summarized the proposed 2021 schedule. Regents felt that meeting in Zillow Commons 
during the warm months would be appropriate, and agreed with the staff recommendation to meet on 
Tuesday, November 9, and Wednesday, November 10, 2021, on account of the Veterans’ Day holiday. 
 
Regents discussed how capital projects are approved by the Board. There was agreement that projects be 
adequately discussed informationally before approval and that the Board have a chance to review projects 
whose scope has changed. Margaret Shepherd, Chief of Staff in the Executive Office of the President and 
the Provost, noted that the new model Five-Year Capital Budget is effectively an information item that 
outlines all projects that may come before the Board in a given year, and that the Board’s policies require 
that the Board approve adjustments to all projects whose scope changes significantly. 
 
Regents considered how internal borrowers report on the financial health of their units and the status of their 
loans to the Board in light of last month’s suspension of the Financial Stability Plan requirement. Ms. 
Shepherd reminded Regents that the Internal Lending Program (ILP) is only a decade old, and the 
administration has learned that challenges generally arise not from temporary situations around a particular 
loan but from structural issues around the overall financial stability of a particular internal borrower. 
 
Regent Benoliel concluded by asking Regents to suggest ideas for Wednesday evening “deep dives.” Ms. 
Shepherd observed that it might be beneficial for Regent members to report each September on the plans of 
each advisory boards and committee in the coming year, which suggestion Regents received favorably. 
Regent Benoliel stated that this would allow Regent members to initiate a conversation about advisory 
bodies’ objectives and plans. 
 
See Attachment G–5. 
 
Discuss 2020-21 Board Officers and Other Appointments (Information only) (Item No. G–6) 
 
Regents discussed 2020-21 Board Officer appointments. The Secretary noted that members of advisory 
bodies whose terms will soon expire are highlighted on the attached list, and asked if there were objections 
to proceeding with reappointments or seeking new members, as necessary. Hearing none, he stated that he 
would present the Board with the proposed slate of Board Officers and other appointments at the September 
meeting. 
 
When Regent Benoliel remarked that the Committee had not heard much from President Cauce, she replied 
that she believes lines of communication between the Board and its advisory bodies to be strong. There is 
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solid discussion there, and Regents are engaged. The coming year will see many financial issues come 
before the Board for discussion and action. 
 
See Attachment G–6. 
 
Adjourn 
 

Hearing no other business to come before the Committee, Regent Benoliel adjourned the Governance 
Committee meeting at 4:24 p.m. 
 
  Approved at the meeting of the Committee on September 9, 2020. 


