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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

 
Thursday, December 10, 2020 

 
 
Call to Order and Attendance 
 
Committee Chair Regent Tamaki called the meeting to order at 10:20 a.m. 
 
Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Tamaki (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Pogosian, Rice, Riojas, Zeeck; President 
Cauce, Provost Richards, the Secretary. 
 
Approval of Minutes 
 
Regent Tamaki announced that, hearing no objections, the minutes from the Committee meeting on 
November 12, 2020, were approved, as distributed. 
 
Portage Bay Insurance Annual Report (Information only) (Item No. F–1) 
 
Hearing no objections, Regent Tamaki announced that Item F–1 would appear on the full Board’s agenda, 
as distributed. 
 
See Attachment F–1. 
 
Regent Tamaki announced that, hearing no objections, Item F–3 would be presented before item F–2, in 
case Regent Ayer had to leave. 
 
UWINCO Board Update and Investment Performance Quarterly Report – Quarter Ended September 30, 
2020 (Information only) (Item No. F–3) 
 
Regent Tamaki explained that he and Regent Ayer, as Chair and Vice Chair of the Committee, had asked to 
maximize use of the consent agenda so as to preserve meeting time for discussion. UWINCO’s routine 
reports have been placed on the consent agenda, with significant policy changes or performance results to be 
presented live. In the interests of efficiency and transparency, they have also proposed that a one-page 
executive summary be added to the quarterly performance reports.  
 
Keith Ferguson, Chief Investment Officer, UWINCO, stated that he will be reaching out to Regents for their 
preferences. It was noted that things such as asset allocation by sector are interesting, but that portfolio size, 
inflows, outflows, and historical performance are most important and should be reported more frequently. 
 
Regents congratulated Mr. Ferguson for a successful quarter. 
 
See Attachment F–3. 
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Budget, Finance, and Capital Report (Information only) (Item No. F–2) 
 
Sarah N. Hall, Vice Provost, Planning & Budgeting, reported that no core units are presently spending 
budgeted amounts in concerning ways. However, self-sustaining auxiliary units have seen considerable 
revenue declines. UW Medicine’s revenues are down $25 million or 7 percent, although reduced 
compensation and operating expenses leave it with a similar margin to past years. Other auxiliary units, 
including Housing & Food Services, Transportation Services, Real Estate, and Global Affairs have seen 
revenue and expense declines.  Her office is closely monitoring the situation and mitigations. 
 
Regent Tamaki emphasized that UW Medicine is not included in Ms. Hall’s core budget figures. Ms. Hall 
noted that the School of Medicine is included, which contains some self-sustaining units such as Laboratory 
Medicine. Regent Tamaki praised staff for using all of the limited levers available. 
 
Ms. Hall described changes to the UW’s Federal Emergency Management Agency (FEMA) grant 
summarized on the second page of her report, emphasizing the risks described there. 
 
Brian McCartan, Vice President, Finance, noted that the University has $2.4 billion of debt outstanding, as 
described on the attached, Semi-Annual Debt Report (SADRe). The issuance approved last summer will be 
priced in February. It is expected to issue $100 million of new debt and to refund $200 million to capture 
significant savings if interest rates hold. He introduced Alana Askew, Associate Treasurer, Cash 
Governance, to describe the attached Cash and Liquidity Report. 
 
Ms. Askew summarized the report, noting that the improvement from 155 days cash on hand last year to 
167 days this year as of June 30, 2020 is inclusive of COVID-related governmental funding. Tuition inflows 
have improved the University’s cash position since her last report. Most operating funds are held in the 
Invested Funds, which have 1 to 30 days liquidity, with $1 billion of that held in bank deposits and Treasury 
bills with liquidity of 1 to 3 days. Cash projections fluctuate with the normal business cycles, concerning 
which there is significant uncertainty. 
 
Asked whether the SADRe includes UW Medicine, Mr. McCartain replied that approximately 29 percent of 
outstanding debt is for UW Medicine projects. 
 
Regent Tamaki noted that the University’s debt increased rapidly in the decade following 2008, and is now 
stable, praising staff for their prudent management. 
 
Lou Cariello, Vice President, Facilities, reported that five projects on the Capital Report are active and two 
are paused. The first of three phases of the UW Medical Center–Northwest (UWMC-NW) Childbirth Center 
project has been completed three weeks early. The facility has remained operational throughout. The 
Milgard Hall, Bothell Stem 4, and Behavioral Health Teaching Facility projects are in the design phase. 
Yellow budget indicators show that the alignment of budget and scope is ongoing. When that is concluded, 
they will revert to green. Phase II of seismic improvements will show green next month. The Architectural 
Commission will review three national firms for the Interdisciplinary Engineering Building next month. 
 
Mr. Cariello informed the Board of a potential new project that may require future approval. There are leaks 
in a roofing membrane at UW Medical Center–Montlake (UWMC-ML) that cause hundreds of thousands of 
dollars of damage each year. This is a complicated repair project, because the hospital must remain in 
operation during renovations. More intrusive research is required to determine the causes of the damage and 
the scope of any repairs. A preliminary study last year suggested costs of approximately $40 million. The 
administration proposes to issue a request for proposals (RFP) to a design/build team, initially to investigate 
and determine scope, with the option, should the Board approve the project and the contract, to perform the 
actual repairs. He feels that having one accountable entity will be most efficient. UWMC has allocated $4 
million in capital spending this year to fund the study, with $25 million more planned in the future. He 
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hopes to select the design/build firm for the first phase in early 2021, with a goal of bringing the second 
phase to the Board in late 2021. 
 
Mr. Cariello concluded by noting that business equity indicators for all projects meet or exceed targets. 
Providing venues for engagement such as public project websites to assist in the formulation of bids is, he 
believes, a major part of this success. 
 
When Regents recalled issues with mold at Seattle Childrens’ Hospital, Mr. Cariello observed that the mold 
there was distributed through a heating, ventilation, and air-conditioning (HVAC) system. The membrane 
issue at UWMC-ML concerns a building envelope and is monitored every day. 
 
See Attachment F–2. 
 
UW Bothell Student Housing: Stage 2 (Information only) (Item No. F–4) 
 
Mr. Cariello explained that the administration will seek the Board’s approval of this project in February. 
Three speakers from the large project team will present today. The Board granted Stage 1 approval in July 
2019, authorizing a request for proposals (RFP) that has yielded a proposed fifty-year ground lease to 
Capstone Properties with the possibility of a twenty-year extension. The proposal would replace the Husky 
Village complex, which is nearing the end of its useful life, pay off the debt incurred to purchase Husky 
Village, bring campus dining to the Bothell campus, allow for the consolidation of leased office space, and 
provide a new gateway to the campus. The project would change the character of the campus, tripling 
available beds to reflect projected demand. 
 
Chris Malins, Associate Vice President, Treasury, noted that there are two perspectives on how the project 
will impact the University’s debt capacity. From an accounting perspective, revenue from the ground lease 
will be recognized annually, while the lease receivable will be recognized as a deferred inflow on the 
University’s balance sheet. The transaction will pay off $10 million of outstanding Husky Village debt. Its 
impact on lease obligations will be neutral, because the Beardslee Crossing lease will swapped out for 
leased office space in the new project. From a credit perspective, the project creates indirect debt that the 
rating agencies will not include in their estimates of the University’s debt capacity. 
 
Wolf Yeigh, Chancellor, UW Bothell, stated that the project is critical to the success of the Bothell campus, 
which will remain predominantly a commuter school. It will increase residency from approximately 5 to 15 
percent, helping to serve students outside the commuting range, and renew campus facilities. Combined 
living and learning communities favor student success. 
 
Regent Benoliel reminded Regents that the need for housing on the Bothell campus has long been known, 
and recalled that a prior proposal foundered on community opposition. He believes this to be a much 
sounder proposal and noted that the Advisory Committee on Real Estate (ACRE) has reviewed and endorses 
the project. 
 
Asked where students will be housed during demolition and construction, Mike McCormick, Associate Vice 
President, Asset Management, Facilities, drew attention to the chart on page 6 of Attachment F–4.2, which 
details phased decreases and increases in available beds. 
 
Asked about demand for housing on the Bothell campus and about the developer’s reputation, Gowri 
Shankar, Vice Chancellor, UW Bothell, replied that the developer’s study demonstrated demand for 975 
beds among present UW Bothell students. Demand among first-years on the Seattle campus, which 
increasingly shares applicants with the Bothell campus, is 50 percent. This housing may attract students 
outside of the commuting range who might otherwise not have attended UW Bothell, as well as Cascadia 
College students. Asked further about the transparency of price-setting in housing operated by a non-UW 
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company and other potential risks of outsourcing a critical part of student life, President Cauce replied that 
she believes that Seattle rates may act as a check on Bothell rates, given the proximity of the two campuses. 
This may mean that the rate-setting process for the Seattle campus will henceforth consider impacts on the 
Bothell campus. Todd Timberlake, Chief Real Estate Officer, stated that the University cannot dictate rates 
to the developer. Assistant Attorney General Mike Fink added that guaranteeing a block of rooms for UW 
Bothell students would bring a portion of project debt onto the University’s balance sheet. Mr. Cariello 
noted that this project is the outcome of capital planning and real-estate strategy discussions. Negotiations 
with Capstone have been extensive. Mr. McCormick explained that reference checks have placed Capstone 
at the top of the ranking of major student housing developers. When it was noted that seventy years is a long 
time, should Capstone transfer the lease, Mr. Timberlake responded that there is a requirement that any 
purchaser have experience in this area and minimum net worth. Mr. Fink added that the University has right 
of first refusal on any sale and must approve any property management and service agreements. 
 
Regent Tamaki thanked Regents for probing questions, and explained that he feels that the process whereby 
ACRE reviews and passes on public-private partnerships (P3s) it endorses to the Board is a good one for the 
future. President Cauce agreed that Regents’ questions have made this a stronger project. Regent Benoliel 
thanked Todd and his team, observing that ACRE believes the proposed agreement to be quite favorable to 
the University. 
 
See Attachment F–4. 
 
Quarterly Borrower Risk Reports (Information only) (Item No. F–5) 
 
Mr. McCartan introduced the item, noting that Quarterly Borrower Risk Reports (QBRRs) were circulated 
in September, when Housing & Food Services and Intercollegiate Athletics presented. This month, all 
reports were again distributed, but the UW Medicine Consolidated Clinical Enterprise (UWM CCE) and 
UW Tacoma Court 17 will present. 
 
Jacqueline Cabe, Chief Financial Officer, UW Medicine, and Vice President for Medical Affairs, explained 
the attached QBRR. First quarter results include no new Federal stimulus. The UWM CCE has 80 days cash 
on hand, including advance Medicare payments to the medical centers. Results reflect successful expense 
control and favorable performance to budget, which may provide a positive buffer in the event of further 
COVID surges. 
 
Jan Rutledge, Associate Vice Chancellor for Finance, UW Tacoma, explained the attached QBRR. UW 
Tacoma has preserved student health and its financial health. It has sufficient reserves to fund present deficit 
spending on the Court 17 apartments. Repayment is expected when the housing situation returns to normal. 
 
See Attachment F–5. 
 
Approve SEIU 925-IHME Collective Bargaining Agreement (Action) (Item No. F–6) 
 
Mindy Kornberg, Vice President, Human Resources, reminded the Board that it approves every initial 
collective bargaining agreement and introduced Banks Evans, Assistant Vice President, Labor Relations. 
 
Mr. Evans informed Regents that Service Employees International Union (SEIU) 925 is the union 
representing approximately 5,400 classified employees at the UW. The new agreement, ratified by the 
Union on November 25, clarifies job titles by establishing 30 new job profiles with position descriptions and 
pay ranges. 
 
Ashlee Hooten, Labor Relations Negotiator, stated that Institute of Health Metrics and Evaluation (IHME) 
classified staff will now receive a fully subsidized U-PASS like other classified staff, increasing benefits 
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costs, while continuing to accrue vacation time at the rate of professional staff. In addition, the Union has 
bargained for two paid, community-service days so long as these are aligned with the mission of the IHME. 
The new agreement is aligned with existing contracts between the University and other units of SEIU 925. 
 
Regent Benoliel moved, Regent Riojas seconded, and the Finance and Asset Management Committee 
approved the SEIU 925-IHME Collective Bargaining Agreement, as presented. 
 
See Attachment F–6. 
 
Adjourn 
 

Hearing no other business to come before the Committee, Regent Tamaki adjourned the Finance and Asset 
Management Committee meeting at 12:06 p.m. 
 
  Approved at the meeting of the Committee on February 11, 2021. 


