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MINUTES 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Academic and Student Affairs Committee 

Thursday, December 10, 2020 

Call to Order and Attendance 

Committee Chair Regent Zeeck called the meeting to order at 8:32 a.m. 

Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Zeeck (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Pogosian, Rice, Riojas, Tamaki; President 
Cauce, Provost Richards, the Secretary. 

Approval of Minutes 

Regent Zeeck announced that, hearing no objections, the minutes from the Committee meeting on 
November 12, 2020, were approved, as distributed. 

Academic and Administrative Appointments (Action) (Item No. A–1) 

Hearing no objections, Regent Zeeck announced that Item A–1 would appear on the full Board’s agenda, as 
distributed. Regent Pogosian abstained from Item A–1. 

See Attachment A–1. 

COVID-19 Instructional Update (Information only) (Item No. A–2) 

Provost Richards announced that Autumn Quarter will be completed as planned, with limited in-person 
instruction. Winter Quarter begins on January 4. While there will likely be little more in-person instruction, 
there may be more in-person community-building activities outside as the weather and the public health 
situation improve. 

Philip Reid, Vice Provost, Academic and Student Affairs, noted that planning for Winter Quarter includes 
options for responding to further COVID surges. He is pleased to note that the lack of correlation between 
positive COVID tests and participation in in-person instruction demonstrates the safety of current protocols. 
International students, particularly those in distant time zones, are having the greatest challenges with 
synchronous courses, so the Center for Teaching and Learning is equipping professors to offer 
asynchronous options in synchronous courses and the Registrar is making sure that the course schedule 
notes how courses are being conducted. It appears that more students are requesting emergency financial 
aid. 

Provost Richards stated, with respect to Spring Quarter, that it would optimistic to assume that the 
distribution of the coronavirus vaccine will permit a return to normal instruction and that it might be unfair 
to expect students, many of whom have not returned to on-campus housing, to return to the Seattle area for 
classes, should the public health situation permit this. 
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Asked about the generalization of pass/fail grading at other universities, Professor Reid replied that last 
spring the Faculty Senate approved two changes to scholastic regulations expanding options for students to 
elect satisfactory/non-satisfactory grading and to drop courses in case of hardship. 
 
Asked what might be retained from the current model of remote learning in the future, Provost Richards 
does not believe that instruction will ever return to the status quo ante. One year ago, the faculty was not 
comfortable with remote learning technology. Since then, most have become familiar, if not comfortable, 
users. Changes will not come by top-down imperative, but by innovation by members of the faculty 
themselves. It is nevertheless hard to predict final outcomes. The faculty will lead any evolution in 
instruction. Fear of the new has been replaced by an embrace of the possibilites of remote learning. 
 
President Cauce noted that, while it is unlikely that in-person instruction resume in Spring Quarter, 
enrichment activities will be conducted on campus when and where possible. 
 
Asked how international students were performing, Professor Reid replied that he will be examining drop, 
fail, and pass rates for Autumn Quarter courses once grades have been submitted. Asked further about 
surveys of student opinion, Professor Reid stated his team has created an infographic to summarize the 
results of mid-quarter and final course evaluations during Spring Quarter results and will do the same for 
Autumn Quarter course evaluations. Regents asked that the infographic be distributed to them. 
 
See Attachment A–2. 
 
Approve the Establishment of the Graduate Certificate in Disability Studies in the College of Arts and 
Sciences (Action) (Item No. A–3) 
 
Kima Cargill, Associate Dean for Academic Affairs & Planning, Graduate School, explained that a 
certificate bundles existing course offerings into a credential. Disability studies examines disability not from 
a medical perspective focused on individual deficits but from a broader perspective examining social and 
cultural barries. There is considerable enthusiasm for this certificate offering, which will deepen course 
offerings focused on diversity, equity, and inclusion. 
 
Asked from which fields students are expected to come, Professor Cargill replied that students from english 
literature to rehabilitation medicine have demonstrated interest in this interdisciplinary field. Asked further 
whether other universities offer such a certificate, Mark Harniss, Associate Professor and Director of the 
Disability Studies Program, stated that some offer a master’s degree, a few a doctoral degree, and very few a 
certificate in disability studies. Asked further whether the University offers certificates in other diverse 
topics, Professor Cargill responded that it does, but not systematically. She reminded Regents that the Board 
approved a similar certificate in American Indian studies last year and that a certificate in a decolonial 
approach to education is planned. 
 
Asked how many courses are available, Professor Harniss stated that there will be a foundational disability 
studies course, a writing seminar, and a choice from courses across the University. Efforts are underway to 
identify additional courses beyond the six or seven presently known, and to infuse disability studies 
perspectives into other UW courses. 
 
Regent MacPhee moved, Regent Rice seconded, and the Academic and Student Affairs Committee 
approved the establishment of the graduate certificate in disability studies in the College of Arts and 
Sciences. 
 
See Attachment A–3. 
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Autumn 2020 Freshmen and Transfer Student Enrollment (Information only) (Item No. A–4) 
 
Provost Richards explained that this year’s enrollment data have allowed administrators a sigh of relief and 
have confirmed how well-regarded the University is. While enrollments have declined by 13 percent 
nationally for four-year institutions and by 16 percent for two-year institutions, the UW’s enrollment 
remains stable. Large public universities compete for out-of-state students. 
 
Professor Reid informed Regents that there have been leadership changes on all three campuses, and 
introduced Paul Seegert, Director of Admissions, UW Seattle, Scott James, Acting Assistant Vice 
Chancellor for Enrollment Management, UW Bothell, and Rodney Clark, Interim Associate Vice 
Chancellor for Enrollment Services, UW Tacoma. 
 
Mr. Seegert explained that a slight dip in applications caused the UW to increase the number of offers of 
admissions made to applicants. As a result, the admissions rate for Washington residents increased from 60 
percent to 63 percent this year. There is slight weakening of academic profile, slight decline in the number 
of first-generation students, and maintenance of strong diversity. 
 
Asked if the Seattle Promise program might lead to a larger cohort of applicants in the coming year, Mr. 
Seegert replied that it is too early to say. 
 
Asked about transfer applications, Mr. Seegert explained that there is fierce competition for students in the 
Puget Sound region: for example, 35 universities have regional counselors located in Seattle. 
 
Mr. James reported that it has been an excellent year for admissions at UW Bothell. Applications decreased 
slightly but increased offers yielded the largest first-year class ever, which is 19 percent or 154 students 
larger than last year’s class. The quality of the applicant pool is increasing, as is overlap with the applicant 
pool for the Seattle campus. Transfer enrollment is up 17 percent or 96 students after years of stagnation or 
decline. Transfer yield increased by 5 percent. The class is increasingly diverse. 
 
When it was noted that reported percentages imply a significant increase in non-resident enrollment, Mr. 
James replied that there are relatively few domestic non-resident students at Bothell, especially in the first-
year cohort. The percentage change appears large, but is disproportionally influenced by a relatively small 
number of students in the cohort. 
 
Asked if the large first-year class has stressed campus services, Mr. James noted that, while it has stressed 
the campus to some extent, the campus has rallied to serve the larger population, recognizing that it is far 
better to be managing a slightly larger class, rather than managing the financial challenges of a smaller than 
budgeted class. Uncertainty around admitted student behavior led the campus to take the conservative 
approach of admitting more students than last year, without reducing the academic quality of the admitted 
student pool. 
 
Mr. Clark reported a slight decline in applications to the Tacoma campus, explaining that many potential 
students had to make difficult choices in light of the economic consequences of the pandemic. Overall 
enrollment is higher than last year. His office plans to redouble its efforts to reach out to adult students 
through social-service agencies and business groups. A new customer relations management (CRM) system 
will permit higher-quality, more frequent communications with potential applicants. While the levelling off 
of application growth is concerning, his office has new tools to address this, including the attractivess of 
remote learning for older and returning students with career and family responsibilities. 
 
Asked about the source of international students, Mr. Seegert noted that fewer Chinese students are 
attending the Seattle campus. 
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Asked whether declining applications for financial aid might indicate future enrollment challenges, 
Professor Reid replied that flagship universities are less concerned than regional baccalaureate universities. 
International student applications have been declining nationally and recruitment remains a substantial 
challenge. 
 
President Cauce interjected that she is optimistic about higher education policy in the new administration, 
but remains concerned about graduate education. When Provost Richards remarked that Black 
undergraduate enrollment approximately tracks local demographics but that Latino and Latina students are 
underrepresented by approximately 30 percent relative to their share of Washington’s population, it was 
noted that there is more work to be done and that the University is making progress. 
 
See Attachment A–4. 
 
Graduate and Professional Student Application and Enrollment Trends, 2016-2020 (Information only) (Item 
No. A–5) 
 
Joy Williamson-Lott, Dean, Graduate School, reported that the graduate and progressional student body has 
grown larger and more diverse over the past five years. Trends are positive, but there is always more to do 
to recruit and retain the best students. 
 
Cristina Arteaga, Assistant Dean for Admissions and Financial Aid, School of Law, stated that there has 
been a slight decline in applications from underrepresented minorities. Because of increased admissions, 
enrollment increased by 5 percent, and enrollment of underrepresented minorities by 9 percent. Enrolled 
students are majority female and majority Washington residents, with a strong academic profile. Financial 
assistance is often a decisive factor in enrollments. In response to last month’s question, she noted that 61 
percent of students who have received tuition waivers remain in Washignton to practice. 
 
Asked how the enrollment of underrepresented minorities has increased so successfully, Ms. Arteaga 
ascribed it to successful outreach. Regent Tamaki recognized Dean Mario Barnes’ efforts in this area. 
 
Asked about the proportion of female law students, Ms. Arteaga replied that the School of Law has a strong 
community of supportive women. Women are still underrepresented in the legal profession. 
 
LeeAnna Muzquiz, Associate Dean for Admissions, School of Medicine, stated that applications declined 
somewhat in 2020, but yielded a more competitive and more diverse applicant pool. The pandemic hit mid-
cycle, turning in-person recruitment events into virtual events. More offers of admission were made to 
secure a full class whose profile is comparable to those of past years with respect to academic quality and 
diversity. Southeast Asian students are now counted separately. As for the School of Law, financial 
assistance is often a decisive factor in enrollments. The School granted two tuition waivers to Deferred 
Action for Childhood Arrivals (DACA) students. Concentrated efforts have yielded more female and more 
underrepresented minority students. The current year is seeing record numbers of applications to medical 
schools. Applications have increased by 26 percent this, compared to last year. 
 
Andrew Brusletten, Assistant Dean for Student Affairs, School of Pharmacy, explained that 3 out of the 144 
pharmacy schools in the United States have announced their intent to close this year. Doctor of Pharmacy 
(PharmD) programs in the US continue to face annual declines in application numbers and applicant 
numbers of 13 percent per year in applications and 4 percent per year in applicants. Despite these trends, the 
UW’s PharmD enrollments have remained stable, with increases in Washington resident and 
underrepresented minority students this year. COVID-19 did not significantly affect enrollments this year, 
because the admissions cycle was complete when the pandemic escalated in March. 
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Susan Coldwell, Associate Dean, Student Life and Admissions, School of Dentistry, reported that 
application, admission, and enrollment data are similar to the prior two years. Offers of admission increased 
from 39 to 46 to counter declining acceptance, although a full cohort of 63 students was enrolled. 89 percent 
are Washington residents. 44 percent are White, so underrepresented minority figures do not capture the 
diversity of the class. As in the School of Medicine, applications have increased sharply this fall, from 488 
to 628. Like the other graduate and professional schools, the School has developed new techniques of 
remote recruitment that it will retain in future years. 
 
Asked whether instruction is being provided in hybrid format, Professor Coldwell noted that clinical 
instructions is being provided in-person, with didactic components provided remotely. 
 
Regents Harrell and Tamaki expressed their appreciation to the Provost and the deans for their 
comprehensive efforts and consistent presentation of application, admission, and enrollment data. 
 
See Attachment A–5. 
 
Adjourn 
 

Hearing no other business to come before the Committee, Regent Zeeck adjourned the Academic and 
Student Affairs Committee meeting at 10:05 a.m. 
 
  Approved at the meeting of the Committee on February 11, 2021. 


