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OVERVIEW OF RECENT ACTIVITIES 

It goes without saying that the COVID-19 pandemic has significantly impacted every aspect of our university, and our work as 
well.  We in faculty governance have been deeply involved in a large number of critical decisions in the last several weeks, 
from the initial considerations of suspending in-person classes and final examinations in Winter Quarter, through to today, and 
beyond.  A partial list follows: 

 The rapid transition to a fully remote Spring Quarter incorporating many decisions regarding the starting date,

grading and other academic and student practices and policies

 The opportunity for faculty facing mandatory promotions to pause their promotion and tenure clocks for a
year

 Messaging to faculty and the university community on academic and pedagogical matters

 Rethinking course and peer teaching evaluations for Spring

 Current and future budgeting and planning considerations

 Ongoing planning for Finance Transformation

We have been working closely with the President, Provost, Board of Deans and Chancellors, administrative leaders, and 
others across the university for the greater good of our students, faculty and the university community.  Additionally, 
considerable work has been going on in the departments, schools, colleges, and campuses, engaging with deans and chairs 
and elected faculty leadership.  The strong and vibrant tradition of shared governance at UW has never been more important 
or more vital, and there is great work being done on all sides. 

Teaching Professor Titles Since the Board’s last meeting, the legislation to create new ranks and titles for instructional 

faculty (Teaching Professor, Associate Teaching Professor and Assistant Teaching Professor) has been finalized. As a 
reminder, these titles will replace those of Principal Lecturer, Senior Lecturer and Lecturer, effective September 16, 2020.  We 
look forward to working with the Provost’s Office, Academic Human Resources, and the faculty to implement these changes in 
the months to come. 

TO COME 

Our legislative plans for Spring Quarter have changed significantly. Legislation on a number of other important matters 
regarding procedures around faculty hiring, promotion and tenure, are on hold for now and may not be able to proceed due to 
restrictions on decision-making meetings under the Governor’s emergency proclamations.  However, we are proceeding with 
legislation necessary to the further functioning of the academic enterprise, including admissions testing, distance learning, 
revisions to hardship withdrawal and annual drop policies, which we anticipate completing this month. 

A NOTE 

In a recent discussion with several colleagues, I asked how things were going in their units.  Yes, there are challenges, yes, 
we are all learning together how to teach and learn in an entirely remote environment, yes, difficulties have arisen and are 
being worked on.  And yes, several people immediately spoke of the spirit of collaboration and cooperation among their 
colleagues – use of technology to stay in touch, to share ideas and tips about their teaching, groups focusing on specific 
issues and kinds of courses, the critical role of staff of all kinds in furthering our mission, and of course virtual coffee breaks, 
happy hours and other social times in a socially distant world.   

They also talked about the hard work everybody is undertaking.  It is hard, it will be hard, and I know it will take a toll.  But I 
also know that we all will have much to be proud of when we look back on this time in days to come. 
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