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Action Taken Under Delegated Authority 
 
INFORMATION 
 
This item is for information only. It reports an emergency action taken by 
President Cauce in response to the COVID-19 pandemic. 
 
BACKGROUND  
 
Per Revised Code of Washington (RCW) 28B.15.044: 

“It is the intent of the legislature that students will propose budgetary 
recommendations for consideration by the college or university 
administration and governing board to the extent that such budget 
recommendations are intended to be funded by services and activities 
fees.” 

 
Per RCW 28B.15.045, Regents approve fee amounts and budgets for services and 
activities fees.  
 
Per Board of Regents Governance, Standing Orders, Chapter 1, the President or 
her designee may execute: 
i) actions necessary to protect the University’s interests and operations in 

response to an emergency situation; and 
ii) time-critical instruments requiring action between scheduled Board of 

Regents meetings, with approval of the chair or vice chair of the 
appropriate standing committee. These must be reported at the Board’s 
next regularly scheduled meeting. 

 
In response to the recent COVID-19 pandemic, the University moved to online-
only instruction for the duration of Spring Quarter 2020. In addition, in 
accordance with the Governor’s Stay Home, Stay Healthy order and its 
prolongation, University facilities such as the Tacoma Y Center are closed. 
 
ACTIONS TAKEN UNDER DELEGATED AUTHORITY 
 
On April 23, 2020, President Cauce, in response to the attached solicitations and 
by request of Chancellor Pagano, through her emergency authority during the 
COVID-19 pandemic, in order to notify students as soon as possible, and with the 
approval of Regents Benoliel and Tamaki, suspended the levy of the mandatory 
Tacoma Y Center fee for the Spring Quarter. 
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STUDENT COMMITTEE ACTION AND BACKGROUND 
 
A portion of the Y Center Fee that students pay each quarter ordinarily goes to 
cover the annual balance due for principal and interest on loans used to finance a 
portion of the University Y Student Center building construction cost. For Spring 
Quarter 2020, the debt payment is $63,343.84 per month, amounting to 
$190,031.52 in total for three months. If the Y Center Fees collected for spring 
quarter 2020 are returned to students, these payments are still required. Both the 
Services and Activities Fee Committee (SAFC) and the Associated Students of 
UW Tacoma (ASUWT) have endorsed refunding these fees and provided letters 
of their support. UW Tacoma (UWT) has received confirmation from Toko 
Thompson, the Vice President and CFO of the YMCA of Pierce and Kitsap 
Counties, that the YMCA will not charge UWT any fees during Spring Quarter 
2020 and that the Y Center will remain closed during the duration of the Quarter.  
 
Additionally, the UWT SAFC voted during its meeting on April 21 to allocate 
$212,000 to cover these loan payments and other related costs. This allocation 
was approved to make sure these principal and interest payments would be 
covered on behalf of UWT students. The resulting balance of their uncommitted 
reserve has been certified by UW Tacoma Finance & Administration Division as 
more than sufficient to cover this $212,000 allocation payment as well as this 
year’s annual allocation process amount which is planned at approximately 
$700,000. Even after these two allocations, an uncommitted reserve balance of 
$325,000 will remain. These allocations will all appear on the UWT SAFC 
proposal during the June 11, 2020 UW Board of Regents meeting.  
 
The fee is authorized by the state legislature under RCW 28B.15.045 and was 
established by the Services and Activities Fee Committee (SAFC) following a 
student vote. It pays for UW Tacoma students’ use of the YMCA facility and 
programs, and for debt from constructing the YMCA building. The Tacoma Y 
Center fee went into effect in 2013. Links to the establishment of the fee, the fee 
approval contingent on project approval, and the project approval follow:   

• June 2013: 
o http://www.washington.edu/regents/meetings/2013/june/docs/a-7  
o http://www.washington.edu/regents/meetings/2013/june/docs/f-8  

• July 2013:  
o https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-

content/uploads/sites/12/2019/07/17085716/2013-07-f-9.pdf  
 
 
 

http://www.washington.edu/regents/meetings/2013/june/docs/a-7
http://www.washington.edu/regents/meetings/2013/june/docs/f-8
https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-content/uploads/sites/12/2019/07/17085716/2013-07-f-9.pdf
https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-content/uploads/sites/12/2019/07/17085716/2013-07-f-9.pdf
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Tacoma Y Center Fee – Recent Fee History 
 
Academic Year Rate  
2016-17 $540 
2017-18 $540 
2018-19 $540 
2019-20* $540 

 
* These numbers represent the approved rate for 2019-20, prior to COVID-19 and 
the decision to waive Spring Quarter 2020 Tacoma Y Center fee. 
 
 
Attachments 

1. Letter from ASUW Tacoma supporting the decision to refund the UW 
Tacoma Y Center Fee for Spring Quarter 2020, dated April 20, 2020 

2. Resolution of the UW Tacoma Services and Activities Fee Committee 
SAFC-Tacoma to suspend the Y Center Fee for Spring Quarter 2020, 
dated April 20, 2020 



The Associated Students of University of Washington Tacoma (ASUWT) recognize that

there are many emerging challenges that our students are facing during the COVID-19

crisis. We hope to assist students in managing these changes in any way we can. This is

why we confidently support the decision to have the UW Tacoma YMCA fee refunded for

the 2020 Spring Quarter.

 

While the YMCA membership has provided our students with the opportunity for

comprehensive and accessible fitness programs, with the University’s transition to hold

classes completely online it no longer reflects the same degree of need. This will lift or

reimburse the additional $180.00 YMCA fee costs in tuition, which is especially important

during a time where so many are experiencing additional financial insecurity due to loss

of income. We also recognize the reality that many of our students have relocated beyond

the spatial boundaries that the University Y Student Center serves. With no reason or

ability to use this service, there is no reason for students to be paying for the additional

costs to their already disrupted education. 

 

This transition may not be simple, but we hope to continue supporting students as we

navigate these adjustments together. For both those who are able to stay home and those

supporting the needs of our community during this time, we are grateful for your

commitment to maintaining a healthy environment, and patience while we devise new

methods of organization and communication. We cordially worked with our campus

partners, students and our Services and Activities Fee Committee on this decision. We

hope this decision lessens the financial burden caused by COVID-19 on students.

Sincerely,

Associated Students of
University Washington
Tacoma

www.tacoma.uw.edu/asuwt
1710 Market Street, Tacoma, WA,

98402 
253-692-4818

asuwtp@uw.edu

April 20, 2020
 
University of Washington Tacoma
1754 Pacific Avenue 
Tacoma, WA, 98402

Dear Chancellor Pagano,

Vincent Da
ASUWT President

 

Laurel Hicks
ASUWT Director of University Affairs
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April 20, 2020 

 

Office of the Chancellor 

University of Washington Tacoma 

1754 Pacific Avenue 

Tacoma, WA 

 

To Chancellor Pagano,  

 

The Services and Activities Fee Committee understands the difficulties and hardship that our 

communities are facing during the ongoing COVID-19 crisis. We understand that for much of 

our population, a stable source of income has either been reduced, or halted all together. With 

that being said, the committee unanimously supports the decision to have the full amount of the 

University of Washington Tacoma YMCA fee of $180.00 refunded for the 2020 Spring Quarter.  

 

The committee echoes the sentiment of our ASUWT and student population that requiring 

students to pay for the University Y services that they do not have access to would only add to 

the pressure and financial hardship that have come with the COVID-19 crisis. The Services and 

Activities Fee committee understand that with campus instruction being moved to an online only 

format, as well as closure of the University Y building students will not have the same access the 

services provided by the YMCA. The committee has determined the best course of action is to 

support the students by refunding this fee.  

 

 

 

 

 

University Y Fee 

Service and Activities Fee Committee (SAFC) 
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