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Approve Appointments to the UW Medical Center Board and Amendments to the 
UW Medical Center Board Bylaws 
 
RECOMMENDED ACTION 
 
It is the recommendation of the CEO of UW Medicine/Executive Vice President 
for Medical Affairs/Dean of the School of Medicine (“CEO, UW Medicine”), that 
the UW Board of Regents: 
 

1. approve the attached amendments to the UW Medical Center Board 
Bylaws; and 
 

2. approve the proposed chair, new appointment, and reappointments to the 
UW Medical Center Board, effective July 1, 2020: 
 
Name   Appointment Date   
Leslie Higgins  7/1/2020 – 6/30/2023  new appointment 
Richard Jones  7/1/2019 – 6/30/2022  chair, reappointment 
Terry Lengfelder 7/1/2020 – 6/30/2023  reappointment 
William Rex  7/1/2020 – 6/30/2023  reappointment 
Rogelio Riojas  7/1/2020 – 6/30/2022  reappointment 
James Snyder  7/1/2020 – 6/30/2023  reappointment 
Thomas Turnure 7/1/2020 – 6/30/2023  reappointment 

 
BACKGROUND 
 
In July 2018, the UW Board of Regents created the UW Medical Center Board, 
subject to the Open Public Meetings Act, and responsible to the Board of Regents, 
to satisfy statutory requirements and regulatory requirements for accreditation by 
the Joint Commission, and approved the UW Medical Center Board Bylaws 
(effective September 1, 2018). In November 2019, the UW Board of Regents 
revised the UW Medical Center Board Bylaws to include UW Medical Center and 
UW Medicine/Northwest d/b/a Northwest Hospital & Medical Center as a single-
licensed hospital operating two campuses known as UW Medical Center 
(Montlake and Northwest). 
 
In January 2020, the CEO, UW Medicine, changed titles of the Chief Health 
System Officer, UW Medicine, and the Executive Director of UW Medical Center 
to President, UW Medicine Hospitals & Clinics, and the Chief Executive Officer, 
UW Medical Center. As provided in Article IX of the UW Medical Center Board 
Bylaws, “changes to the UW Medical Center Board Bylaws shall be subject to the 
approval of the Board of Regents.” Proposed changes reflect these new titles. 
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Article I, Section 1 of the UW Medical Center Board Bylaws states that: “The 
Board shall consist of at least nine (9) members…appointed by the Board of 
Regents upon recommendation of the CEO/EVPMA/Dean.” Article II, Section 1 
states: “The officers of the Board shall be members of the Board and shall consist 
of a chairperson, vice-chairperson, and such other officers as the Board may deem 
advisable. The chairperson shall be appointed by the Board of Regents.” 
 
 
Attachments 

1. Proposed Amendments: University of Washington Medical Center Board 
Bylaws (redline version) 

2. Proposed Amendments: University of Washington Medical Center Board 
Bylaws (clean version) 

3. UW Medical Center Board Member and Proposed Member Biographies 
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UW MEDICAL CENTER BOARD 

BYLAWS 

 

 

 

 Whereas, the Board of Regents is empowered by the legislature under RCW 28B.20.440 

to operate, maintain, control and supervise a hospital to be used as a patient care and teaching 

resource for the health sciences professional schools; 

 

 Whereas, the University of Washington has operated a licensed hospital since 1959 

which has been formally designated the University of Washington Medical Center (“UW 

Medical Center”); 

 

 Whereas, the programs of the UW Medical Center for the purposes of these bylaws 

include inpatient, outpatient, short stay and emergency hospital services, and the services it 

shares with other hospitals and health care providers in its licensed on-campus hospital facilities 

and off-campus facilities where extensions of its services are provided; 

 

 Whereas, UW Medicine is a term that refers collectively to its component entities UW 

Medical Center, Harborview Medical Center (“HMC”), as operated and managed by UW 

Medicine, Public Hospital District No. 1 of King County d/b/a Valley Medical Center (“VMC”), 

UW Physicians Network d/b/a UW Neighborhood Clinics (“UWNC”), The Association of 

University Physicians d/b/a UW Physicians (“UWP”), the University of Washington School of 

Medicine (“UW SoM”), Airlift Northwest (“ALNW”), UW Medicine central operations and 

assets, and the University’s membership in UW Medicine Choice Care, Children’s University 

Medical Group (“CUMG”), the Seattle Cancer Care Alliance (“SCCA”), the PNWCIN LLC 

d/b/a Embright, and RCCH-UW Medicine Healthcare Holdings, LLC; 

 

 Whereas, the President of the University (the President) and the Board of Regents have 

delegated to the Chief Executive Officer, UW Medicine, Executive Vice President for Medical 

Affairs and Dean of UW SoM (CEO/EVPMA/Dean) chief executive responsibility for 

overseeing, planning, and coordinating the resources of the entities referred to as UW Medicine; 

and negotiating, executing and maintaining extramural affiliation, and operating agreements 

involving the entities referred to as UW Medicine;  

 

 Whereas, the Board of Regents has determined that a board should be established for the 

governance of UW Medical Center to further its effectiveness in maintaining high standards of 

patient care; and 

 

 Whereas, prior to January 1, 2020, UW Medical Center and UW Medicine/Northwest 

d/b/a Northwest Hospital & Medical Center were two distinct, separately licensed hospitals. The 

two hospitals integrated effective January 1, 2020, and UW Medical Center is a single-licensed 

hospital operating at two campuses (Montlake and Northwest);  
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 Therefore, the Board of Regents hereby creates the UW Medical Center Board (the 

“Board”), which shall, subject to the authority of the CEO/EVPMA/Dean, the organizational 

structure of the University administration and established University agreements and policies, be 

charged with the patient care aspects of the governance of UW Medical Center, including the 

responsibility for appointments to the Medical Staff, as defined below, the delineation of 

Medical Staff clinical privileges, and the approval, adoption and amendment of the Medical Staff 

bylaws. 

 

 Except as specifically otherwise provided in this document, the CEO/EVPMA/Dean shall 

retain his or her delegated authority and responsibility for the administration and operation of 

UW Medical Center and UW Medicine, as does each executive with whom the 

CEO/EVPMA/Dean delegates to as described further herein.  

 

  

 

ARTICLE I - UW MEDICAL CENTER BOARD 

 

 

Section 1. UW Medical Center Board 

 

The Board shall consist of at least nine (9) members, including the President, UW Medicine 

Hospitals & ClinicsUW Medicine Chief Health System Officer and Vice President for Medical 

Affairs (PresidentCHSO/VPMA), who shall serve as an ex officio member of the Board with full 

voice and vote. The other eight Board members shall be appointed by the Board of Regents upon 

recommendation of the CEO/EVPMA/Dean.   

 

The term of office of each appointed Board member shall be three (3) years. No appointed Board 

member may serve more than three (3) successive three-year (3) terms unless the person is 

serving as Chair or Vice Chair of the Board. If a person is serving as Chair or Vice Chair, the 

term may be extended to complete his/her role as an officer of the Board. The terms of Board 

members shall be staggered so that the final terms of no more than one-third (1/3) of the 

members will expire simultaneously on the last day of June in any one year. Whenever more 

than one-third (1/3) of the members’ final terms expire simultaneously, lots will be drawn to 

determine which expiring term shall be extended for one more year to eliminate this condition. 

 

The Board, with approval of the Board of Regents, may grant a leave of absence to a Board 

member for a period not to exceed one year. If the leave of absence is less than six (6) months, 

the term of the Board member will not change. If the leave of absence exceeds six (6) months, 

the term of the Board member will be extended by one year. 

 

 

Section 2. Board Governance Powers and Duties for UW Medical Center 

 

a. Ensure that priorities, activities and initiatives of UWMC complement and advance the 

mission of UW Medicine to improve the health of the public and reflect the benefits, 

opportunities and strengths of being part of a comprehensive health system. 
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b. Accountable to ensure that high quality and safe patient care is provided at UW Medical 

Center and approve new clinical services. 

 

c. Determine objectives and policies pertinent to the delivery of patient care services at UW 

Medical Center, including the adoption and maintenance of a statement on patient care 

goals and objectives. 

 

d. Approve and adopt policies pertaining to admission of patients to the inpatient, 

outpatient, short stay and emergency services of UW Medical Center. 

 

e. Establish an organized medical staff of physicians, dentists and other healthcare 

professionals (“Medical Staff”) by determining which categories of practitioners are 

eligible candidates for appointment to the Medical Staff. 

 

f. Approve bylaws, rules, and regulations of the UW Medical Center Medical  Staff. 

 

g. Appoint and suspend or remove any member of the Medical Staff after considering the 

recommendations of the existing members of the Medical Staff and under the applicable 

provisions of the Medical Staff bylaws. 

 

h. Create and maintain mechanisms for continuing assessment and improvement of the 

quality of patient care, including but not limited to special studies, regular reports, and 

the creation of standing and special committees. Such mechanisms shall include 

consultation with the medical staff on patient care matters. 

 

i. Receive and review reports from the UW Medicine compliance program regarding 

adherence to governmental healthcare requirements to assure that UW Medical Center 

has an effective compliance program and safe reporting environment. 

 

j. Provide input and consultation to the PresidentCHSO/VPMA on qualifications and 

periodic evaluation criteria for the key position of UW Medical Center Chief Executive 

OfficerExecutive Director. Appointment and removal of the Chief Executive 

OfficerExecutive Director is made by the PresidentCHSO/VPMA. 

 

k. Provide input and consultation to the UW Medicine Chief Medical Officer, Vice-

President for Medical Affairs (CMO/VPMA) and the UW Medical Center Chief 

Executive OfficerExecutive Director on the appointment of the UW Medical Center 

Medical Director.  Appointment and removal of the UW Medical Center Medical 

Director is made by the CMO/VPMA, in consultation with the UW Medical Center Chief 

Executive OfficerExecutive Director.  Appointment of the UW Medical Center Medical 

Director is subject to ratification by the Board. 

 

l. Concur with appointment of the chiefs of the clinical services and receive periodic 

reports from the chiefs regarding the quality of medical care in each chief's service as set 

forth in the approved Medical Staff Bylaws, and policies. 

B-3.1/205-20 
5/13/20



7 
 

 

m. Maintain general supervision over the use of UW Medical Center resources: 

 

1. Recommend approval of UW Medical Center operating and capital budgets to the 

Board of Regents. 

 

2. Provide input into charges for UW Medical Center services based on the 

operating and capital budgets. 

 

3. Review and approve monthly reports on UW Medical Center operating income 

and expenditures, utilization of services, and patient statistics. 

 

n. Review recommendations for development plans for physical facilities for the UW 

Medical Center and make recommendations to the UW Medical Center Chief Executive 

OfficerExecutive Director. 

 

In carrying out its responsibilities as identified in Section 3, the Board shall seek continuing 

guidance from health professionals, management specialists, and others with professional 

expertise. 

 

 

Section 3. Accountability  

 

The President holds the CEO/EVPMA/Dean accountable to him/her directly for all aspects of 

health services provided by all University faculty and staff at UW Medical Center. 

 

The Board shall be directly accountable to the Board of Regents and shall advise and consult 

with the CEO/EVPMA/Dean. 

 

The UW Medical Center Medical Director and the Chief Executive OfficerExecutive Director 

provide regular reports to the Board on the areas within their respective authority and the overall 

operations of UW Medical Center. 

 

 

Section 4. Board Year 

 

The Board year, including Board member appointments and Board officer terms, shall be from 

July 1 to June 30. 

 

 

Section 5. Meetings and Notice 

 

Regular meetings of the Board shall be held at least quarterly, the dates and places of which shall 

be determined each year by the chairperson, and notice of which shall be given in accordance 

with RCW 42.30.075. Special meetings may be called by the chairperson at any time, or by a 

majority of the members of the Board provided that written notice to all Board members and to 
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others as required by Chapter 42.30 RCW shall be given not less than twenty four (24) hours 

prior to the meeting, stating the time, place and business to be transacted at the meeting. 

 

Except as otherwise specified in these Bylaws, all meetings of the Board and its committees shall 

be conducted in accordance with the latest revision of Roberts Rules of Order. 

 

 

Section 6. Quorum 

 

A majority of the current membership of the Board shall constitute a quorum. 

 

 

Section 7. Vacancies 

 

Whenever a vacancy occurs on the Board, for whatever reason, notice shall immediately be 

given to the CEO/EVPMA/Dean so that a recommendation may be made for the appointment of 

a replacement member as soon as possible to fill the unexpired term. The Board may submit 

names of individuals recommended by the Board for the CEO/EVPMA/Dean’s consideration. 

 

 

Section 8. Removal 

 

The Board, following consultation with the CEO/EVPMA/Dean, may recommend to the Board 

of Regents that a member of the Board be removed or suspended. This action may be taken at 

any meeting by two-thirds vote of the entire Board, provided that the affected member shall have 

been given at least ten (10) days written notice of such intended action and has been advised of 

the basis for such action. The member affected shall have the right to be heard and to explain to 

the Board why he or she should not be removed or suspended. Recommendations for suspension 

or removal by the Board shall be made directly to the Board of Regents and shall not be effective 

until approved by the Board of Regents. 

 

Any Board member who has four (4) unexcused absences for Board meetings in an academic 

calendar year (July 1 through June 30), as determined by the secretary, shall be automatically 

removed. 

 

The Board of Regents may remove a Board member at any time, after consultation with the 

Board, when in the judgment of the Board of Regents, removal is in the best interest of UW 

Medical Center. 

 

 

Section 9. Liability 

 

All Board members and persons serving at the request of the Board shall, in the performance of 

their duties as members of the Board or appointees of the Board, be considered to be “agents” of 

the University. Each Board member or person serving at the request of the Board shall be 

protected against costs and expenses, including legal fees, in connection with the defense of any 
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action, lawsuit, or proceeding in which the member or person serving at the request of the Board 

shall be made a party by reason of being a member or appointee of the Board. Such protection is 

subject to the condition that such person shall have acted in good faith and within the scope of 

his or her duties, and subject further to the specific exemption and qualifications stated in either 

the Board of Regents Governance, Standing Orders, Chapter 5 and RCW 28B.20.250 through 

28B.20.255, which statute authorizes the indemnification of Regents, officers, employees, 

agents, and students of the University in relation to such matters. 

 

 

Section 10. Compensation of Board and Board Committee Members 

 

No Board member or any member of any committee appointed by the Board shall receive any 

compensation for services rendered in his/her capacity as a Board or committee member. 

However, nothing herein shall be construed to preclude any Board member or committee 

member from receiving compensation from UW Medical Center for other services actually 

rendered, a per diem for attending Board meetings, or reimbursement for expenses incurred for 

serving UW Medical Center as a Board member or committee member or in any other capacity, 

all in accordance with established University practices and procedures, Chapter 42.52 RCW, and 

RCW 43.03.050 and 43.03.060, as now existing or hereafter amended. 

 

 

Section 11. Conflict of Interest  

 

No Board member or any person appointed by the Board in any capacity may act as an agent for 

any person or organization where such an act would create a conflict of interest with the terms of 

the person’s service to the UW Medical Center or Board. The policies, rules and regulations 

adopted by the Board of Regents relating to conflict of interest shall apply to any person 

appointed by the Board in any capacity and to the Board members themselves. 

 

 

 

ARTICLE II - OFFICERS 

 

 

Section 1. Officers 

 

The officers of the Board shall be members of the Board and shall consist of a chairperson, vice-

chairperson, and such other officers as the Board may deem advisable. The chairperson shall be 

appointed by the Board of Regents and other officers shall be elected annually by the Board. No 

officer may serve more than two successive one year terms in the same office. 

 

 

Section 2. Chairperson 

 

The chairperson of the Board shall appoint all committee members; shall preside at all meetings 

of the Board; shall serve as an ex officio member, without vote, on all standing and special 
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committees, unless otherwise specified in the Bylaws; and shall perform all of the acts usually 

attendant upon the office of the Chairperson or which may be set forth by these Bylaws or by the 

Board. 

 

 

Section 3. Vice-Chairperson 

 

During the absence of the chairperson or his or her inability to act, the vice-chairperson shall 

perform the duties and exercise the powers of the chairperson.  

 

 

 

ARTICLE III - ADMINISTRATION 

 

 

Section 1. Appointment of Administrative Officers 

 

The Chief Executive OfficerExecutive Director of UW Medical Center is a professional staff 

employee of the University who reports to the PresidentCHSO/VPMA. The Chief Executive 

OfficerExecutive Director is appointed by the CHSOPresident/VPMA in consultation with the 

Board. Annual evaluations are completed by the PresidentCHSO/VPMA with input from the 

Board. In the event that the Chief Executive OfficerExecutive Director is unable to perform the 

functions of the office, the PresidentCHSO/VPMA may designate an acting Chief Executive 

OfficerExecutive Director until such time as a permanent Chief Executive OfficerExecutive 

Director is appointed. 

 

 

Section 2. Duties of Administrative Officers 

 

The Chief Executive OfficerExecutive Director, as senior officer of UW Medical Center, shall, 

subject to University policy and shared service agreements in effect, be responsible for 

maintaining overall direction of UW Medical Center within the policies established by the 

Board. The Chief Executive OfficerExecutive Director is accountable to the Board and to the 

PresidentCHSO/VPMA. 

 

 

Section 3. Chief Executive OfficerExecutive Director as Secretary to the Board 

 

The Chief Executive OfficerExecutive Director shall shall serve as the secretary of the Board and 

shall provide or cause to be provided all secretarial assistance to the Board and its committees; 

assist the chairperson in developing an agenda for each meeting; keep records of the minutes of 

the meetings of the Board and furnish copies of such minutes to each Board member, the Board 

of Regents, the CEO/EVPMA/Dean, and, upon request, to the deans of the health sciences 

schools.  The Chief Executive OfficerExecutive Director, acting as secretary of the Board shall 

regularly advise the Board of Health Sciences Deans and the PresidentCHSO/VPMA of the 

activities and actions of the Board. The Chief Executive OfficerExecutive Director shall be 
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custodian of and shall faithfully keep, or cause to be kept, all records, books, documents and 

other valuable papers relating to UW Medical Center. The Chief Executive OfficerExecutive 

Director, as secretary, shall be responsible for arranging all meeting notices and for attending to 

all correspondence which may be ordered by the Board. 

 

 

 

ARTICLE IV - STANDING COMMITTEES 

 

 

Section 1. UW Medical Center Committees 

 

The Board shall approve the appointment of a Joint Conference Committee, a Finance and 

Facilities Committee, and such other committees as it shall from time to time deem advisable for 

the governance of UW Medical Center. 

 

 

Section 2. UW Medical Center Joint Conference Committee 

 

2.1.  Purpose. The UW Medical Center Joint Conference Committee shall serve as an 

advisory committee to the Board by providing a forum in which representatives of the Board, 

medical staff and UW Medical Ccenter administration shall jointly consider UWMC policy 

matters governing medical practice, review quality assurance reports and advise the Board on 

organization of medical staff and revisions to the Medical Staff Bylaws. As described below, 

the UW Medical Center Joint Conference Committee also has delegated authority from the 

Board for certain actions. 

 

2.2.  Composition. The voting members of the UW Medical Center Joint Conference 

Committee shall consist of at least four (4) Board members appointed annually by the Chair 

of the Board, one of whom shall serve as the Chair of the UW Medical Center Joint 

Conference Committee, and the Chair of the Board or his or her designee. Non-voting 

members of the committee are the UW Medical Center Chief Executive OfficerExecutive 

Director, the UW Medical Center Medical Director, the UW Medical Center Chief Nursing 

Officer, the UW Medical Center Medical Staff Chief of Staff, and one member of the medical 

staff nominated by the Medical Staff Administrative Committee for a one-year period. Non-

voting individuals regularly invited to attend the Committee include three (3) physicians on 

the Medical Staff, at least two (2) of whom shall be from clinical departments of UW SoM, 

appointed by the PresidentCHSO/VPMA for one year; one member of the Housestaff 

Association designated by its president; and other non-voting individuals invited by the Chair 

of the UW Medical Center Joint Conference Committee. 

 

2.3.  Meetings. Meetings of the UW Medical Center Joint Conference Committee shall be 

held at least quarterly, the dates and places of which shall be determined each year  by the 

Chair of Committee, and notice of which shall be given in accordance with RCW 42.30.075. 

Advisory meetings may be called by the Chair of the Committee at any time.  
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2.4.  Quorum. A majority of the voting members of the committee shall constitute a quorum. 

 

2.5.  Expedited Medical Staff Credentialing and Privileging. The UW Medical Center Joint 

Conference Committee shall have delegated authority from the Board to render final 

decisions regarding expedited approval of Medical Staff initial appointments, reappointments, 

additions to privileges, and voluntary modifications to clinical privileges consistent with 

medical and dental staff criteria for expedited credentialing and privileging. Where medical 

and dental staff criteria for expedited credentialing privileging are not met, medical and dental 

staff appointment and reappointment and professional privileging decisions shall remain with 

the Board. At least two (2) Board members of the UW Medical Center Joint Conference 

Committee must vote for Committee actions on privileges to be valid. The UW Medical 

Center Joint Conference Committee shall present its final decisions taken under the expedited 

approval process to the Board for information purposes. 

 

2.6.  Clinical Services. The UW Medical Center Joint Conference Committee shall have the 

delegated authority from the Board to concur in the appointment of the chief of each clinical 

service. Appointment shall be made consistent with the provisions of Article VII below. The 

UW Medical Center Joint Conference Committee shall recommend to the Board the 

establishment of any new clinical service. Recommendations shall be made consistent with 

the provisions of Article VII below. Approval of new clinical services shall remain with the 

Board. 

 

 

Section 3. UW Medical Center Finance and Facilities Committee 

 

3.1.  Purpose. The UW Medical Center Finance and Facilities Committee shall be responsible 

for advising the Board on financial matters as they relate to UW Medical Center and its 

shared services, including reviewing the annual audit, annual budgets, and monthly financial 

reports. The UW Medical Center Finance and Facilities Committee shall be responsible for 

reviewing the UW Medical Center Audit Policy and advising the Board. The UW Medical 

Center Finance and Facilities Committee shall also review programs, long-range financial 

plans, budget plans and proposals for rate-setting, before these are submitted to the Board for 

approval, as well as oversight of UW Medical Center resources. The UW Medical Center 

Finance and Facilities Committee shall have general advisory oversight over and shall make 

recommendations to the Board concerning the physical use and status of the facilities that 

house the UW Medical Center and its shared services. 

 

3.2.  Composition. The members of the UW Medical Center Finance and Facilities 

Committee shall consist of at least four (4) Board members appointed annually by the Chair 

of the Board, one of whom shall be Chair of the Finance and Facilities Committee, and the 

Chair of the Board or his/her designee. Individuals regularly invited to attend the committee 

shall include the PresidentCHSO/VPMA; the UW Medical Center Chief Executive 

OfficerExecutive Director; the UW Medical Center Medical Director; the UW Medical 

Center Chief of Nursing Officer; the UW Medical Center Finance Representative(s) as 

appointed by the UW Medical Center Chief Executive OfficerExecutive Director in 

consultation with the PresidentCHSO/VPMA; the UW Medical Center Medical Staff Chief of 
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Staff; three (3) physicians on the Medical Staff, at least two (2) of whom shall be from 

clinical departments of UW SoM, appointed by the PresidentCHSO/VPMA for one year; one 

member of the Housestaff Association designated by its president; and other non-voting 

individuals invited by the Chair of the Committee. 

 

3.3.  Meetings. The Finance and Facilities Committee shall meet at the call of the Chair of 

the Committee, but not less than quarterly. 

 

 

 

ARTICLE V - OTHER COMMITTEES 

 

 

Section 1. Other Committees 

 

Other special or ad hoc committees of the Board may be established by the Board. 

 

 

 

ARTICLE VI - RELATIONS OF THE UNIVERSITY OF WASHINGTON MEDICAL 

CENTER TO TEACHING AND RESEARCH PROGRAMS OF THE HEALTH 

SCIENCES CENTER 

 

 

Section 1. 

 

The Deans of the Health Sciences professional schools have been delegated broad 

responsibilities by the President for overall management and direction of the teaching and 

research programs conducted by the faculty of their respective schools. The health sciences 

professional schools carry out a significant portion of their education and research programs in 

UW Medical Center and other affiliated medical centers, particularly those activities that require 

a patient care setting. Although the Board has not herein been delegated any authority or 

responsibility for teaching or research programs, it shall lend its best efforts to assure that the 

programs of the health sciences professional schools are effectively supported in collaboration 

with clinical service programs of UW Medical Center. 

 

In order to assure excellence in both teaching and patient care programs, which are typically 

interrelated, collaborative decision-making between the Board and the deans of the professional 

schools shall be encouraged by the CEO/EVPMA/Dean. 

 

 

 

ARTICLE VII - MEDICAL STAFF 

 

 

Section 1. General 
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The responsibility for standards of medical care in UW Medical Center has been delegated by 

the Board of Regents to the Board. The Board holds the Medical Staff organization accountable 

to the Board for establishing and maintaining standards of medical care. The Board shall approve 

or disapprove the Medical Staff Bylaws and may approve or disapprove such standards of 

medical care as may be established from time to time. 

 

 

Section 2. Medical Staff 

 

For purposes of these Bylaws, the words “Medical Staff” shall include all physicians and dentists 

who are authorized to attend patients in UW Medical Center or in any other medical care activity 

administered by UW Medical Center, and may include such other professionals as the Medical 

Staff Bylaws designate. 

 

 

Section 3. Organization of the Medical Staff  

 

The Board shall approve and authorize the organization of the Medical Staff so as to discharge 

those duties and responsibilities assigned to it by the Board and specifically to accomplish the 

following purposes, among others: 

 

a. To monitor the quality of medical care in UW Medical Center and make 

recommendations to the Board so that all patients admitted to or treated at any of the 

facilities, departments or services of UW Medical Center receive continuous high-quality 

medical care; 

 

b. To appoint or reappoint an applicant to the Medical Staff, grant clinical privileges for 

such applicant to enjoy in UW Medical Center, and take appropriate action that may be 

necessary in connection with any member of the Medical Staff, to the end that at all times 

there shall be a high level of professional performance of all persons authorized to 

practice in UW Medical Center. Criteria for selection to the Medical Staff shall include 

individual character, competence, training, experience and judgment, and may include, in 

conjunction therewith, board certification, provided, however, that under no circumstance 

shall staff membership or professional privileges in UW Medical Center be dependent 

solely upon certification, fellowship or membership in a specialty body or society. 

 

c. To provide the means by which issues concerning the Medical Staff and UW Medical 

Center may be discussed both within the Medical Staff organization and by 

representatives of the Medical Staff with the Board and management of UW Medical 

Center. 

 

d. To recommend specific rules and regulations governing actions of members of the 

Medical Staff. After approval by the Medical Staff, the rules and regulations will be 

submitted to the Chief Medical Officer for review and approval.  
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Section 4. Medical Staff Bylaws 

 

The Medical Staff organization shall recommend to the Board revisions of the existing Medical 

Staff Bylaws setting forth the Medical Staff organization and governance for maintaining such 

bylaws in such a manner as to accomplish the purposes set forth in Section 3, above. When such 

bylaws are adopted by the Board, they shall become effective and become part of the bylaws, 

rules, and regulations of the Medical Staff. 

 

 

Section 5. Appointment to the Medical Staff and Assignment of Clinical Privileges 

 

Upon recommendation of the Medical Staff and in accordance with the Medical Staff Bylaws, 

the Board, or where an expedited process is appropriate, the Joint Conference Committee of the 

Board may appoint to membership on the Medical Staff of UW Medical Center, physicians, 

dentists, and other professionals who meet the personal and professional qualifications 

prescribed in the Medical Staff Bylaws. Appointment to the Medical Staff carries with it full 

responsibility for the treatment of individual UW Medical Center patients subject to such 

limitations as may be imposed by the Board or the bylaws, rules, and regulations of the Medical 

Staff. 

 

Appointments and reappointments to the Medical Staff shall be made in accordance with the 

appointment and reappointment procedures set forth in the Medical Staff Bylaws. Whenever the 

Joint Conference Committee of the Board does not concur in a Medical Staff recommendation 

relative to Medical Staff appointment, reappointment, or the granting of clinical privileges, said 

recommendation shall be referred to the Board for decision. 

 

 

Section 6. Appointment and Reappointment Requirements 

 

Each person initially appointed to membership on the Medical Staff of UW Medical Center shall 

be provided with a current copy of the bylaws, rules, and regulations and shall submit to the 

Medical Director a signed written statement agreeing to abide by them. Each member of the 

Medical Staff shall as a minimum be required to: 

 

a. Provide care and supervision to all patients within UW Medical Center for whom such 

Medical Staff member has responsibility. 

 

b. Abide by the Medical Staff Bylaws, rules, regulations, policies, and directives that may 

be in force during the time such person is a member of the Medical Staff of UW Medical 

Center. 

 

c. Accept committee assignments and such other duties and responsibilities as may be 

reasonably assigned by the Board or the Medical Staff. 
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Section 7. Appointment of Salaried Physicians and Dentists for Administrative or Medico-

Administrative Purposes 

 

Physicians or dentists employed by the University at UW Medical Center for administrative or 

medico-administrative purposes shall be subject to the faculty exempt personnel policies in effect 

for UW Medical Center at the time as it relates to his/her employment relationship and to the 

Medical Staff Bylaws, rules, and regulations as it is related to his/her Medical Staff appointment. 

Their clinical privileges to admit and treat patients are defined in accordance with the Medical 

Staff Bylaws. Termination of either the employment appointment or Medical Staff appointment 

shall not affect the other unless it is agreed in advance that they are mutually dependent and this 

agreement is documented in a letter of agreement, signed by the physician or dentist and UW 

Medical Center and approved by the appropriate dean or his/her designee if applicable. 

 

 

Section 8. Medical Staff Administrative Committee 

 

8.1.  Purpose. The Medical Staff Administrative Committee shall establish and maintain a 

framework for self-government and a means of accountability to the Board, in accordance 

with the medical administrative unit for the Medical Staff. It shall concern itself primarily 

with the quality of medical care within UW Medical Center. It shall receive and act upon all 

Medical Staff committee reports and make recommendations regarding Medical Staff status 

and privileges to the Board or, where an expedited process is appropriate, to the Joint 

Conference Committee of the Board. The specific duties of the Medical Staff Administrative 

Committee are set forth in the Medical Staff Bylaws. 

 

8.2.  Composition. The medical board of the Medical Staff shall be known as the Medical 

Staff Administrative Committee which shall be composed of the Chief of Staff, the Chief of 

Staff-Elect, the Immediate Past Chief of Staff, the chiefs of clinical services or his/her 

delegee, the UWMC Medical Director, the UWMC Campus Medical Directors, the UWMC 

Associate Medical Directors, the Medical Director of the Hall Health Primary Care Center, 

the Medical Director of the Seattle Cancer Care Alliance, the Medical Director of UW 

Neighborhood Clinics, the UWMC Chief Executive OfficerExecutive Director, and other 

members of the Medical Staff that the UWMC Medical Director deems appropriate to 

provide adequate representation to Medical Staff from each campus of UWMC. The Medical 

Director, who is appointed by the CMO/VPMA in consultation with the Chief Executive 

DirectorExecutive Director, shall serve as Chair of the Medical Staff Administrative 

Committee and shall represent the Medical Staff Administrative Committee at meetings of 

the Board. The Deans of the Schools of Medicine and Dentistry or their designees shall be 

ex-officio members of the committee without vote.  

 

8.3.  Meetings. The Medical Staff Administrative Committee shall meet at least ten (10) 

times per year on approximately a monthly basis. Minutes of the meetings shall be provided 

to all members of the Committee, the CMO/VPMA, the Chief Executive OfficerExecutive 

Director of UW Medical Center, the PresidentCHSO/VPMA and the CEO/EVPMA/Dean. 
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Section 9. UW Medical Center Clinical Services  

 

9.1.  Appointment of Chief. Appointment of the chief of each clinical service and sub-service 

is subject to concurrence of the Board on the joint recommendation of the Department 

Chair(s) of the corresponding UW School of Medicine or School of Dentistry Departments 

and the UWMC Chief Executive OfficerExecutive Director in consultation with the UWMC 

Medical Director All such appointments shall be reviewed periodically by the Board. Chiefs 

of clinical services vacancies may be filled on an interim basis at any time by action of the 

dean of the appropriate professional school, after consulting with the Board. 

 

9.2.  Delegation. Upon Board approval of Medical Staff Bylaws, rules, or regulations 

containing such a provision, the chiefs of the clinical services have delegated responsibility 

for maintaining the quality of medical care in their services and for recommending an 

applicant’s appointment or reappointment to the Medical Staff of UW Medical Center and 

privileges for such an applicant. 

 

9.3.  Accountability. The UW Medical Center Medical Director serves as the chief medical 

officer of UW Medical Center and in this capacity is accountable directly to the Board in 

matters relating to medical care. Members of the clinical services of UW Medical Center are 

accountable to the Medical Director, who is accountable to the CMO/VPMA. 

 

 

 

ARTICLE VIII - AUXILIARY ORGANIZATIONS 

 

 

Section 1. General 

 

Organizations auxiliary to UW Medical Center, such as the Service League, may be established 

only under bylaws approved by the Board. Such bylaws must, at a minimum, define the purpose, 

organizational structure, officers, procedures for conducting business, reporting requirements, 

and the amendment procedures. 

 

 

Section 2. Bylaws 

 

The approved bylaws of the auxiliary organization and any amendments thereto, shall be kept as 

a permanent record by the Board and filed with the minutes of the Board meeting at which said 

bylaws or amendments thereto were approved by the Board. 

 

 

Section 3. Oversight by Board 

 

An approved auxiliary organization’s relationship with UW Medical Center shall be subject to 

the oversight of the appropriate Board committee. 
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ARTICLE IX - AMENDMENTS 

 

 

These Bylaws are reviewed annually and updated as needed. Changes in these Bylaws, whether 

amendments, additions, deletions, or replacements, may be made by a two-thirds (2/3) vote of 

the entire Board at a meeting of which prior notice of the meeting and the proposed action shall 

have been given. Such changes shall be subject to approval by the Board of Regents. 
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UW MEDICAL CENTER BOARD 

BYLAWS 

 

 

 

 Whereas, the Board of Regents is empowered by the legislature under RCW 28B.20.440 

to operate, maintain, control and supervise a hospital to be used as a patient care and teaching 

resource for the health sciences professional schools; 

 

 Whereas, the University of Washington has operated a licensed hospital since 1959 

which has been formally designated the University of Washington Medical Center (“UW 

Medical Center”); 

 

 Whereas, the programs of the UW Medical Center for the purposes of these bylaws 

include inpatient, outpatient, short stay and emergency hospital services, and the services it 

shares with other hospitals and health care providers in its licensed on-campus hospital facilities 

and off-campus facilities where extensions of its services are provided; 

 

 Whereas, UW Medicine is a term that refers collectively to its component entities UW 

Medical Center, Harborview Medical Center (“HMC”), as operated and managed by UW 

Medicine, Public Hospital District No. 1 of King County d/b/a Valley Medical Center (“VMC”), 

UW Physicians Network d/b/a UW Neighborhood Clinics (“UWNC”), The Association of 

University Physicians d/b/a UW Physicians (“UWP”), the University of Washington School of 

Medicine (“UW SoM”), Airlift Northwest (“ALNW”), UW Medicine central operations and 

assets, and the University’s membership in UW Medicine Choice Care, Children’s University 

Medical Group (“CUMG”), the Seattle Cancer Care Alliance (“SCCA”), the PNWCIN LLC 

d/b/a Embright, and RCCH-UW Medicine Healthcare Holdings, LLC; 

 

 Whereas, the President of the University (the President) and the Board of Regents have 

delegated to the Chief Executive Officer, UW Medicine, Executive Vice President for Medical 

Affairs and Dean of UW SoM (CEO/EVPMA/Dean) chief executive responsibility for 

overseeing, planning, and coordinating the resources of the entities referred to as UW Medicine; 

and negotiating, executing and maintaining extramural affiliation, and operating agreements 

involving the entities referred to as UW Medicine;  

 

 Whereas, the Board of Regents has determined that a board should be established for the 

governance of UW Medical Center to further its effectiveness in maintaining high standards of 

patient care; and 

 

 Whereas, prior to January 1, 2020, UW Medical Center and UW Medicine/Northwest 

d/b/a Northwest Hospital & Medical Center were two distinct, separately licensed hospitals. The 

two hospitals integrated effective January 1, 2020, and UW Medical Center is a single-licensed 

hospital operating at two campuses (Montlake and Northwest);  
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 Therefore, the Board of Regents hereby creates the UW Medical Center Board (the 

“Board”), which shall, subject to the authority of the CEO/EVPMA/Dean, the organizational 

structure of the University administration and established University agreements and policies, be 

charged with the patient care aspects of the governance of UW Medical Center, including the 

responsibility for appointments to the Medical Staff, as defined below, the delineation of 

Medical Staff clinical privileges, and the approval, adoption and amendment of the Medical Staff 

bylaws. 

 

 Except as specifically otherwise provided in this document, the CEO/EVPMA/Dean shall 

retain his or her delegated authority and responsibility for the administration and operation of 

UW Medical Center and UW Medicine, as does each executive with whom the 

CEO/EVPMA/Dean delegates to as described further herein.  

 

  

 

ARTICLE I - UW MEDICAL CENTER BOARD 

 

 

Section 1. UW Medical Center Board 

 

The Board shall consist of at least nine (9) members, including the President, UW Medicine 

Hospitals & Clinics and Vice President for Medical Affairs (President/VPMA), who shall serve 

as an ex officio member of the Board with full voice and vote. The other eight Board members 

shall be appointed by the Board of Regents upon recommendation of the CEO/EVPMA/Dean.   

 

The term of office of each appointed Board member shall be three (3) years. No appointed Board 

member may serve more than three (3) successive three-year (3) terms unless the person is 

serving as Chair or Vice Chair of the Board. If a person is serving as Chair or Vice Chair, the 

term may be extended to complete his/her role as an officer of the Board. The terms of Board 

members shall be staggered so that the final terms of no more than one-third (1/3) of the 

members will expire simultaneously on the last day of June in any one year. Whenever more 

than one-third (1/3) of the members’ final terms expire simultaneously, lots will be drawn to 

determine which expiring term shall be extended for one more year to eliminate this condition. 

 

The Board, with approval of the Board of Regents, may grant a leave of absence to a Board 

member for a period not to exceed one year. If the leave of absence is less than six (6) months, 

the term of the Board member will not change. If the leave of absence exceeds six (6) months, 

the term of the Board member will be extended by one year. 

 

 

Section 2. Board Governance Powers and Duties for UW Medical Center 

 

a. Ensure that priorities, activities and initiatives of UWMC complement and advance the 

mission of UW Medicine to improve the health of the public and reflect the benefits, 

opportunities and strengths of being part of a comprehensive health system. 
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b. Accountable to ensure that high quality and safe patient care is provided at UW Medical 

Center and approve new clinical services. 

 

c. Determine objectives and policies pertinent to the delivery of patient care services at UW 

Medical Center, including the adoption and maintenance of a statement on patient care 

goals and objectives. 

 

d. Approve and adopt policies pertaining to admission of patients to the inpatient, 

outpatient, short stay and emergency services of UW Medical Center. 

 

e. Establish an organized medical staff of physicians, dentists and other healthcare 

professionals (“Medical Staff”) by determining which categories of practitioners are 

eligible candidates for appointment to the Medical Staff. 

 

f. Approve bylaws, rules, and regulations of the UW Medical Center Medical Staff. 

 

g. Appoint and suspend or remove any member of the Medical Staff after considering the 

recommendations of the existing members of the Medical Staff and under the applicable 

provisions of the Medical Staff bylaws. 

 

h. Create and maintain mechanisms for continuing assessment and improvement of the 

quality of patient care, including but not limited to special studies, regular reports, and 

the creation of standing and special committees. Such mechanisms shall include 

consultation with the medical staff on patient care matters. 

 

i. Receive and review reports from the UW Medicine compliance program regarding 

adherence to governmental healthcare requirements to assure that UW Medical Center 

has an effective compliance program and safe reporting environment. 

 

j. Provide input and consultation to the President/VPMA on qualifications and periodic 

evaluation criteria for the key position of UW Medical Center Chief Executive Officer. 

Appointment and removal of the Chief Executive Officer is made by the 

President/VPMA. 

 

k. Provide input and consultation to the UW Medicine Chief Medical Officer, Vice-

President for Medical Affairs (CMO/VPMA) and the UW Medical Center Chief 

Executive Officer on the appointment of the UW Medical Center Medical Director.  

Appointment and removal of the UW Medical Center Medical Director is made by the 

CMO/VPMA, in consultation with the UW Medical Center Chief Executive Officer.  

Appointment of the UW Medical Center Medical Director is subject to ratification by the 

Board. 

 

l. Concur with appointment of the chiefs of the clinical services and receive periodic 

reports from the chiefs regarding the quality of medical care in each chief's service as set 

forth in the approved Medical Staff Bylaws, and policies. 
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m. Maintain general supervision over the use of UW Medical Center resources: 

 

1. Recommend approval of UW Medical Center operating and capital budgets to the 

Board of Regents. 

 

2. Provide input into charges for UW Medical Center services based on the 

operating and capital budgets. 

 

3. Review and approve monthly reports on UW Medical Center operating income 

and expenditures, utilization of services, and patient statistics. 

 

n. Review recommendations for development plans for physical facilities for the UW 

Medical Center and make recommendations to the UW Medical Center Chief Executive 

Officer. 

 

In carrying out its responsibilities as identified in Section 3, the Board shall seek continuing 

guidance from health professionals, management specialists, and others with professional 

expertise. 

 

 

Section 3. Accountability  

 

The President holds the CEO/EVPMA/Dean accountable to him/her directly for all aspects of 

health services provided by all University faculty and staff at UW Medical Center. 

 

The Board shall be directly accountable to the Board of Regents and shall advise and consult 

with the CEO/EVPMA/Dean. 

 

The UW Medical Center Medical Director and the Chief Executive Officer provide regular 

reports to the Board on the areas within their respective authority and the overall operations of 

UW Medical Center. 

 

 

Section 4. Board Year 

 

The Board year, including Board member appointments and Board officer terms, shall be from 

July 1 to June 30. 

 

 

Section 5. Meetings and Notice 

 

Regular meetings of the Board shall be held at least quarterly, the dates and places of which shall 

be determined each year by the chairperson and notice of which shall be given in accordance 

with RCW 42.30.075. Special meetings may be called by the chairperson at any time, or by a 

majority of the members of the Board provided that written notice to all Board members and to 
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others as required by Chapter 42.30 RCW shall be given not less than twenty four (24) hours 

prior to the meeting, stating the time, place and business to be transacted at the meeting. 

 

Except as otherwise specified in these Bylaws, all meetings of the Board and its committees shall 

be conducted in accordance with the latest revision of Roberts Rules of Order. 

 

 

Section 6. Quorum 

 

A majority of the current membership of the Board shall constitute a quorum. 

 

 

Section 7. Vacancies 

 

Whenever a vacancy occurs on the Board, for whatever reason, notice shall immediately be 

given to the CEO/EVPMA/Dean so that a recommendation may be made for the appointment of 

a replacement member as soon as possible to fill the unexpired term. The Board may submit 

names of individuals recommended by the Board for the CEO/EVPMA/Dean’s consideration. 

 

 

Section 8. Removal 

 

The Board, following consultation with the CEO/EVPMA/Dean, may recommend to the Board 

of Regents that a member of the Board be removed or suspended. This action may be taken at 

any meeting by two-thirds vote of the entire Board, provided that the affected member shall have 

been given at least ten (10) days written notice of such intended action and has been advised of 

the basis for such action. The member affected shall have the right to be heard and to explain to 

the Board why he or she should not be removed or suspended. Recommendations for suspension 

or removal by the Board shall be made directly to the Board of Regents and shall not be effective 

until approved by the Board of Regents. 

 

Any Board member who has four (4) unexcused absences for Board meetings in an academic 

calendar year (July 1 through June 30), as determined by the secretary, shall be automatically 

removed. 

 

The Board of Regents may remove a Board member at any time, after consultation with the 

Board, when in the judgment of the Board of Regents, removal is in the best interest of UW 

Medical Center. 

 

 

Section 9. Liability 

 

All Board members and persons serving at the request of the Board shall, in the performance of 

their duties as members of the Board or appointees of the Board, be considered to be “agents” of 

the University. Each Board member or person serving at the request of the Board shall be 

protected against costs and expenses, including legal fees, in connection with the defense of any 
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action, lawsuit, or proceeding in which the member or person serving at the request of the Board 

shall be made a party by reason of being a member or appointee of the Board. Such protection is 

subject to the condition that such person shall have acted in good faith and within the scope of 

his or her duties, and subject further to the specific exemption and qualifications stated in either 

the Board of Regents Governance, Standing Orders, Chapter 5 and RCW 28B.20.250 through 

28B.20.255, which statute authorizes the indemnification of Regents, officers, employees, 

agents, and students of the University in relation to such matters. 

 

 

Section 10. Compensation of Board and Board Committee Members 

 

No Board member or any member of any committee appointed by the Board shall receive any 

compensation for services rendered in his/her capacity as a Board or committee member. 

However, nothing herein shall be construed to preclude any Board member or committee 

member from receiving compensation from UW Medical Center for other services actually 

rendered, a per diem for attending Board meetings, or reimbursement for expenses incurred for 

serving UW Medical Center as a Board member or committee member or in any other capacity, 

all in accordance with established University practices and procedures, Chapter 42.52 RCW, and 

RCW 43.03.050 and 43.03.060, as now existing or hereafter amended. 

 

 

Section 11. Conflict of Interest  

 

No Board member or any person appointed by the Board in any capacity may act as an agent for 

any person or organization where such an act would create a conflict of interest with the terms of 

the person’s service to the UW Medical Center or Board. The policies, rules and regulations 

adopted by the Board of Regents relating to conflict of interest shall apply to any person 

appointed by the Board in any capacity and to the Board members themselves. 

 

 

 

ARTICLE II - OFFICERS 

 

 

Section 1. Officers 

 

The officers of the Board shall be members of the Board and shall consist of a chairperson, vice-

chairperson, and such other officers as the Board may deem advisable. The chairperson shall be 

appointed by the Board of Regents and other officers shall be elected annually by the Board. No 

officer may serve more than two successive one year terms in the same office. 

 

 

Section 2. Chairperson 

 

The chairperson of the Board shall appoint all committee members; shall preside at all meetings 

of the Board; shall serve as an ex officio member, without vote, on all standing and special 
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committees, unless otherwise specified in the Bylaws; and shall perform all of the acts usually 

attendant upon the office of the Chairperson or which may be set forth by these Bylaws or by the 

Board. 

 

 

Section 3. Vice-Chairperson 

 

During the absence of the chairperson or his or her inability to act, the vice-chairperson shall 

perform the duties and exercise the powers of the chairperson.  

 

 

 

ARTICLE III - ADMINISTRATION 

 

 

Section 1. Appointment of Administrative Officers 

 

The Chief Executive Officer of UW Medical Center is a professional staff employee of the 

University who reports to the President/VPMA. The Chief Executive Officer is appointed by the 

President/VPMA in consultation with the Board. Annual evaluations are completed by the 

President/VPMA with input from the Board. In the event that the Chief Executive Officer is 

unable to perform the functions of the office, the President/VPMA may designate an acting Chief 

Executive Officer until such time as a permanent Chief Executive Officer is appointed. 

 

 

Section 2. Duties of Administrative Officers 

 

The Chief Executive Officer, as senior officer of UW Medical Center, shall, subject to 

University policy and shared service agreements in effect, be responsible for maintaining overall 

direction of UW Medical Center within the policies established by the Board. The Chief 

Executive Officer is accountable to the Board and to the President/VPMA. 

 

 

Section 3. Chief Executive Officer as Secretary to the Board 

 

The Chief Executive Officer shall serve as the secretary of the Board and shall provide or cause 

to be provided all secretarial assistance to the Board and its committees; assist the chairperson in 

developing an agenda for each meeting; keep records of the minutes of the meetings of the Board 

and furnish copies of such minutes to each Board member, the Board of Regents, the 

CEO/EVPMA/Dean, and, upon request, to the deans of the health sciences schools.  The Chief 

Executive Officer, acting as secretary of the Board shall regularly advise the Board of Health 

Sciences Deans and the President/VPMA of the activities and actions of the Board. The Chief 

Executive Officer shall be custodian of and shall faithfully keep, or cause to be kept, all records, 

books, documents and other valuable papers relating to UW Medical Center. The Chief 

Executive Officer, as secretary, shall be responsible for arranging all meeting notices and for 

attending to all correspondence which may be ordered by the Board. 
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ARTICLE IV - STANDING COMMITTEES 

 

 

Section 1. UW Medical Center Committees 

 

The Board shall approve the appointment of a Joint Conference Committee, a Finance and 

Facilities Committee, and such other committees as it shall from time to time deem advisable for 

the governance of UW Medical Center. 

 

 

Section 2. UW Medical Center Joint Conference Committee 

 

2.1.  Purpose. The UW Medical Center Joint Conference Committee shall serve as an 

advisory committee to the Board by providing a forum in which representatives of the Board, 

medical staff and UW Medical Center administration shall jointly consider UWMC policy 

matters governing medical practice, review quality assurance reports and advise the Board on 

organization of medical staff and revisions to the Medical Staff Bylaws. As described below, 

the UW Medical Center Joint Conference Committee also has delegated authority from the 

Board for certain actions. 

 

2.2.  Composition. The voting members of the UW Medical Center Joint Conference 

Committee shall consist of at least four (4) Board members appointed annually by the Chair 

of the Board, one of whom shall serve as the Chair of the UW Medical Center Joint 

Conference Committee, and the Chair of the Board or his or her designee. Non-voting 

members of the committee are the UW Medical Center Chief Executive Officer, the UW 

Medical Center Medical Director, the UW Medical Center Chief Nursing Officer, the UW 

Medical Center Medical Staff Chief of Staff, and one member of the medical staff nominated 

by the Medical Staff Administrative Committee for a one-year period. Non-voting individuals 

regularly invited to attend the Committee include three (3) physicians on the Medical Staff, at 

least two (2) of whom shall be from clinical departments of UW SoM, appointed by the 

President/VPMA for one year; one member of the Housestaff Association designated by its 

president; and other non-voting individuals invited by the Chair of the UW Medical Center 

Joint Conference Committee. 

 

2.3.  Meetings. Meetings of the UW Medical Center Joint Conference Committee shall be 

held at least quarterly, the dates and places of which shall be determined each year by the 

Chair of Committee and notice of which shall be given in accordance with RCW 42.30.075. 

Advisory meetings may be called by the Chair of the Committee at any time.  

 

2.4.  Quorum. A majority of the voting members of the committee shall constitute a quorum. 

 

2.5.  Expedited Medical Staff Credentialing and Privileging. The UW Medical Center Joint 

Conference Committee shall have delegated authority from the Board to render final 
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decisions regarding expedited approval of Medical Staff initial appointments, reappointments, 

additions to privileges, and voluntary modifications to clinical privileges consistent with 

medical and dental staff criteria for expedited credentialing and privileging. Where medical 

and dental staff criteria for expedited credentialing privileging are not met, medical and dental 

staff appointment and reappointment and professional privileging decisions shall remain with 

the Board. At least two (2) Board members of the UW Medical Center Joint Conference 

Committee must vote for Committee actions on privileges to be valid. The UW Medical 

Center Joint Conference Committee shall present its final decisions taken under the expedited 

approval process to the Board for information purposes. 

 

2.6.  Clinical Services. The UW Medical Center Joint Conference Committee shall have the 

delegated authority from the Board to concur in the appointment of the chief of each clinical 

service. Appointment shall be made consistent with the provisions of Article VII below. The 

UW Medical Center Joint Conference Committee shall recommend to the Board the 

establishment of any new clinical service. Recommendations shall be made consistent with 

the provisions of Article VII below. Approval of new clinical services shall remain with the 

Board. 

 

 

Section 3. UW Medical Center Finance and Facilities Committee 

 

3.1.  Purpose. The UW Medical Center Finance and Facilities Committee shall be responsible 

for advising the Board on financial matters as they relate to UW Medical Center and its 

shared services, including reviewing the annual audit, annual budgets, and monthly financial 

reports. The UW Medical Center Finance and Facilities Committee shall be responsible for 

reviewing the UW Medical Center Audit Policy and advising the Board. The UW Medical 

Center Finance and Facilities Committee shall also review programs, long-range financial 

plans, budget plans and proposals for rate-setting, before these are submitted to the Board for 

approval, as well as oversight of UW Medical Center resources. The UW Medical Center 

Finance and Facilities Committee shall have general advisory oversight over and shall make 

recommendations to the Board concerning the physical use and status of the facilities that 

house the UW Medical Center and its shared services. 

 

3.2.  Composition. The members of the UW Medical Center Finance and Facilities 

Committee shall consist of at least four (4) Board members appointed annually by the Chair 

of the Board, one of whom shall be Chair of the Finance and Facilities Committee, and the 

Chair of the Board or his/her designee. Individuals regularly invited to attend the committee 

shall include the President/VPMA; the UW Medical Center Chief Executive Officer; the UW 

Medical Center Medical Director; the UW Medical Center Chief of Nursing Officer; the UW 

Medical Center Finance Representative(s) as appointed by the UW Medical Center Chief 

Executive Officer in consultation with the President/VPMA; the UW Medical Center Medical 

Staff Chief of Staff; three (3) physicians on the Medical Staff, at least two (2) of whom shall 

be from clinical departments of UW SoM, appointed by the President/VPMA for one year; 

one member of the Housestaff Association designated by its president; and other non-voting 

individuals invited by the Chair of the Committee. 
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3.3.  Meetings. The Finance and Facilities Committee shall meet at the call of the Chair of 

the Committee, but not less than quarterly. 

 

 

 

ARTICLE V - OTHER COMMITTEES 

 

 

Section 1. Other Committees 

 

Other special or ad hoc committees of the Board may be established by the Board. 

 

 

 

ARTICLE VI - RELATIONS OF THE UNIVERSITY OF WASHINGTON MEDICAL 

CENTER TO TEACHING AND RESEARCH PROGRAMS OF THE HEALTH 

SCIENCES CENTER 

 

 

Section 1. 

 

The Deans of the Health Sciences professional schools have been delegated broad 

responsibilities by the President for overall management and direction of the teaching and 

research programs conducted by the faculty of their respective schools. The health sciences 

professional schools carry out a significant portion of their education and research programs in 

UW Medical Center and other affiliated medical centers, particularly those activities that require 

a patient care setting. Although the Board has not herein been delegated any authority or 

responsibility for teaching or research programs, it shall lend its best efforts to assure that the 

programs of the health sciences professional schools are effectively supported in collaboration 

with clinical service programs of UW Medical Center. 

 

In order to assure excellence in both teaching and patient care programs, which are typically 

interrelated, collaborative decision-making between the Board and the deans of the professional 

schools shall be encouraged by the CEO/EVPMA/Dean. 

 

 

 

ARTICLE VII - MEDICAL STAFF 

 

 

Section 1. General 

 

The responsibility for standards of medical care in UW Medical Center has been delegated by 

the Board of Regents to the Board. The Board holds the Medical Staff organization accountable 

to the Board for establishing and maintaining standards of medical care. The Board shall approve 
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or disapprove the Medical Staff Bylaws and may approve or disapprove such standards of 

medical care as may be established from time to time. 

 

 

Section 2. Medical Staff 

 

For purposes of these Bylaws, the words “Medical Staff” shall include all physicians and dentists 

who are authorized to attend patients in UW Medical Center or in any other medical care activity 

administered by UW Medical Center and may include such other professionals as the Medical 

Staff Bylaws designate. 

 

 

Section 3. Organization of the Medical Staff  

 

The Board shall approve and authorize the organization of the Medical Staff so as to discharge 

those duties and responsibilities assigned to it by the Board and specifically to accomplish the 

following purposes, among others: 

 

a. To monitor the quality of medical care in UW Medical Center and make 

recommendations to the Board so that all patients admitted to or treated at any of the 

facilities, departments or services of UW Medical Center receive continuous high-quality 

medical care; 

 

b. To appoint or reappoint an applicant to the Medical Staff, grant clinical privileges for 

such applicant to enjoy in UW Medical Center, and take appropriate action that may be 

necessary in connection with any member of the Medical Staff, to the end that at all times 

there shall be a high level of professional performance of all persons authorized to 

practice in UW Medical Center. Criteria for selection to the Medical Staff shall include 

individual character, competence, training, experience and judgment, and may include, in 

conjunction therewith, board certification, provided, however, that under no circumstance 

shall staff membership or professional privileges in UW Medical Center be dependent 

solely upon certification, fellowship or membership in a specialty body or society. 

 

c. To provide the means by which issues concerning the Medical Staff and UW Medical 

Center may be discussed both within the Medical Staff organization and by 

representatives of the Medical Staff with the Board and management of UW Medical 

Center. 

 

d. To recommend specific rules and regulations governing actions of members of the 

Medical Staff. After approval by the Medical Staff, the rules and regulations will be 

submitted to the Chief Medical Officer for review and approval.  

 

 

Section 4. Medical Staff Bylaws 
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The Medical Staff organization shall recommend to the Board revisions of the existing Medical 

Staff Bylaws setting forth the Medical Staff organization and governance for maintaining such 

bylaws in such a manner as to accomplish the purposes set forth in Section 3, above. When such 

bylaws are adopted by the Board, they shall become effective and become part of the bylaws, 

rules, and regulations of the Medical Staff. 

 

 

Section 5. Appointment to the Medical Staff and Assignment of Clinical Privileges 

 

Upon recommendation of the Medical Staff and in accordance with the Medical Staff Bylaws, 

the Board, or where an expedited process is appropriate, the Joint Conference Committee of the 

Board may appoint to membership on the Medical Staff of UW Medical Center, physicians, 

dentists, and other professionals who meet the personal and professional qualifications 

prescribed in the Medical Staff Bylaws. Appointment to the Medical Staff carries with it full 

responsibility for the treatment of individual UW Medical Center patients subject to such 

limitations as may be imposed by the Board or the bylaws, rules, and regulations of the Medical 

Staff. 

 

Appointments and reappointments to the Medical Staff shall be made in accordance with the 

appointment and reappointment procedures set forth in the Medical Staff Bylaws. Whenever the 

Joint Conference Committee of the Board does not concur in a Medical Staff recommendation 

relative to Medical Staff appointment, reappointment, or the granting of clinical privileges, said 

recommendation shall be referred to the Board for decision. 

 

 

Section 6. Appointment and Reappointment Requirements 

 

Each person initially appointed to membership on the Medical Staff of UW Medical Center shall 

be provided with a current copy of the bylaws, rules, and regulations and shall submit to the 

Medical Director a signed written statement agreeing to abide by them. Each member of the 

Medical Staff shall as a minimum be required to: 

 

a. Provide care and supervision to all patients within UW Medical Center for whom such 

Medical Staff member has responsibility. 

 

b. Abide by the Medical Staff Bylaws, rules, regulations, policies, and directives that may 

be in force during the time such person is a member of the Medical Staff of UW Medical 

Center. 

 

c. Accept committee assignments and such other duties and responsibilities as may be 

reasonably assigned by the Board or the Medical Staff. 

 

 

Section 7. Appointment of Salaried Physicians and Dentists for Administrative or Medico-

Administrative Purposes 
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Physicians or dentists employed by the University at UW Medical Center for administrative or 

medico-administrative purposes shall be subject to the faculty exempt personnel policies in effect 

for UW Medical Center at the time as it relates to his/her employment relationship and to the 

Medical Staff Bylaws, rules, and regulations as it is related to his/her Medical Staff appointment. 

Their clinical privileges to admit and treat patients are defined in accordance with the Medical 

Staff Bylaws. Termination of either the employment appointment or Medical Staff appointment 

shall not affect the other unless it is agreed in advance that they are mutually dependent and this 

agreement is documented in a letter of agreement, signed by the physician or dentist and UW 

Medical Center and approved by the appropriate dean or his/her designee if applicable. 

 

 

Section 8. Medical Staff Administrative Committee 

 

8.1.  Purpose. The Medical Staff Administrative Committee shall establish and maintain a 

framework for self-government and a means of accountability to the Board, in accordance 

with the medical administrative unit for the Medical Staff. It shall concern itself primarily 

with the quality of medical care within UW Medical Center. It shall receive and act upon all 

Medical Staff committee reports and make recommendations regarding Medical Staff status 

and privileges to the Board or, where an expedited process is appropriate, to the Joint 

Conference Committee of the Board. The specific duties of the Medical Staff Administrative 

Committee are set forth in the Medical Staff Bylaws. 

 

8.2.  Composition. The medical board of the Medical Staff shall be known as the Medical 

Staff Administrative Committee which shall be composed of the Chief of Staff, the Chief of 

Staff-Elect, the Immediate Past Chief of Staff, the chiefs of clinical services or his/her 

delegee, the UWMC Medical Director, the UWMC Campus Medical Directors, the UWMC 

Associate Medical Directors, the Medical Director of the Hall Health Primary Care Center, 

the Medical Director of the Seattle Cancer Care Alliance, the Medical Director of UW 

Neighborhood Clinics, the UWMC Chief Executive Officer, and other members of the 

Medical Staff that the UWMC Medical Director deems appropriate to provide adequate 

representation to Medical Staff from each campus of UWMC. The Medical Director, who is 

appointed by the CMO/VPMA in consultation with the Chief Executive Director, shall serve 

as Chair of the Medical Staff Administrative Committee and shall represent the Medical Staff 

Administrative Committee at meetings of the Board. The Deans of the Schools of Medicine 

and Dentistry or their designees shall be ex-officio members of the committee without vote.  

 

8.3.  Meetings. The Medical Staff Administrative Committee shall meet at least ten (10) 

times per year on approximately a monthly basis. Minutes of the meetings shall be provided 

to all members of the Committee, the CMO/VPMA, the Chief Executive Officer of UW 

Medical Center, the President/VPMA and the CEO/EVPMA/Dean. 

 

 

Section 9. UW Medical Center Clinical Services  

 

9.1.  Appointment of Chief. Appointment of the chief of each clinical service and sub-service 

is subject to concurrence of the Board on the joint recommendation of the Department 
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Chair(s) of the corresponding UW School of Medicine or School of Dentistry Departments 

and the UWMC Chief Executive Officer in consultation with the UWMC Medical Director 

All such appointments shall be reviewed periodically by the Board. Chiefs of clinical 

services vacancies may be filled on an interim basis at any time by action of the dean of the 

appropriate professional school, after consulting with the Board. 

 

9.2.  Delegation. Upon Board approval of Medical Staff Bylaws, rules, or regulations 

containing such a provision, the chiefs of the clinical services have delegated responsibility 

for maintaining the quality of medical care in their services and for recommending an 

applicant’s appointment or reappointment to the Medical Staff of UW Medical Center and 

privileges for such an applicant. 

 

9.3.  Accountability. The UW Medical Center Medical Director serves as the chief medical 

officer of UW Medical Center and in this capacity is accountable directly to the Board in 

matters relating to medical care. Members of the clinical services of UW Medical Center are 

accountable to the Medical Director, who is accountable to the CMO/VPMA. 

 

 

 

ARTICLE VIII - AUXILIARY ORGANIZATIONS 

 

 

Section 1. General 

 

Organizations auxiliary to UW Medical Center, such as the Service League, may be established 

only under bylaws approved by the Board. Such bylaws must, at a minimum, define the purpose, 

organizational structure, officers, procedures for conducting business, reporting requirements, 

and the amendment procedures. 

 

 

Section 2. Bylaws 

 

The approved bylaws of the auxiliary organization and any amendments thereto, shall be kept as 

a permanent record by the Board and filed with the minutes of the Board meeting at which said 

bylaws or amendments thereto were approved by the Board. 

 

 

Section 3. Oversight by Board 

 

An approved auxiliary organization’s relationship with UW Medical Center shall be subject to 

the oversight of the appropriate Board committee. 

 

 

 

ARTICLE IX - AMENDMENTS 

 

B-3.2/205-20 
5/13/20



 

18 
 

 

These Bylaws are reviewed annually and updated as needed. Changes in these Bylaws, whether 

amendments, additions, deletions, or replacements, may be made by a two-thirds (2/3) vote of 

the entire Board at a meeting of which prior notice of the meeting and the proposed action shall 

have been given. Such changes shall be subject to approval by the Board of Regents. 
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UW Medical Center Board Member and Proposed Member Biographies 

 

Name   Appointment Date  Recommended Change 

Brad Brown  9/1/2018 – 6/30/2021 

Leslie Higgins  7/1/2020 – 6/30/2023  New Appointment 

Toni Hoover  9/1/2018 – 6/30/2021  

Richard Jones  7/1/2019 – 6/30/2022  Chair and Reappointment 

Terry Lengfelder 7/1/2020 – 6/30/2023  Reappointment 

William Rex  7/1/2020 – 6/30/2023  Reappointment 

Rogelio Riojas 7/1/2020 – 6/30/2022  Reappointment 

James Snyder  7/1/2020 – 6/30/2023  Reappointment 

JoAnn Taricani 9/1/2018 – 6/30/2021   

Thomas Turnure 7/1/2020 – 6/30/2023  Reappointment 

 

 

Leslie Higgins is a community volunteer and seasoned marketing and 

management executive who has, for the last twenty years, devoted these skills to 

working with nonprofit organizations.  Currently a member of the Seattle 

Children’s Hospital Research Committee and the Rainier Scholars Resource 

Council.  Leslie served on the board of Rainer Scholars, Seattle Country Day 

School, Seattle Aquarium and Seattle–King–Snohomish YWCA. Leslie began her 

career in the software industry, where she had a variety of marketing, senior 

management and consulting positions at companies such as Hewlett Packard 

Corporation and Digital Equipment Corporation (DEC).  She managed cross-

functional product teams of marketing, program management and development 

professionals at several software companies including Aldus Corporation as 

Director of Marketing and Continuum Corp (now Corbis) as Director of 

Marketing and Retail Products. Leslie received a BS from the University at 

Buffalo and a Master’s degree in business from the Krannert Graduate School of 

Management at Purdue University. 

 

Richard E. Jones is retired president and CEO of the Washington Society of 

Certified Public Accountants. Prior to assuming that role in 2005, Jones worked 

for Ernst & Young for more than 30 years and was the Partner in Charge of Tax 

for their San Jose and Seattle offices. Jones, who holds a bachelor’s degree, with 

honors, from University of California at Berkeley and attended Northwestern 

University, has been an active board member for several Seattle health-care 

institutions. He served as a board member and officer for the Fred Hutchinson 

Cancer Research Center and Board Chair of the Seattle Cancer Care Alliance. He 

is past chair of the UW Medicine Board and UW Medicine Board Compliance 

Committee. In addition, Jones has served as a board member and officer for the 

Pacific Science Center. 

 

Terry Lengfelder is a long-time member of the board of Northwest Hospital and 

Medical Center, both before and after it became a part of UW Medicine. He is a 

past chairman, and currently heads several committees (including chairman of the 
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Audit and Foundation Committees as well as a member of the Building, 

Compensation, Finance and Strategic Planning Committees). He has also served 

as a member of the UW Medicine Board, chair of the UW Medicine Compliance 

Committee and member of the UW Medicine Finance and Audit Committee. Mr. 

Lengfelder has served as a consultant in business management, finance and 

accounting and as an arbitrator. Prior to his years of consultancy, he spent almost 

four decades at Arthur Andersen & Co., where he served as managing partner of 

the Seattle and Washington D. C. offices and in Chicago as partner in charge of 

the firm’s central region. He served two terms on the Board of Partners of 

Andersen Worldwide and as chairman in 1993 and 94. Mr. Lengfelder is a 

graduate of Washington University in St. Louis and has served as a director on 

several corporate boards, as well as a director of a number of not-for-profit 

organizations including the Chamber of Commerce Boards in Seattle, 

Washington, D.C. and Chicago, where he served two years as chairman. 

 

William Rex retired as Managing Director of Prudential Securities Inc. and 

currently serves in an advisory role at Wachovia Securities Inc. Prior to Prudential 

Securities, Mr. Rex was President of Picnic Point Development Company, Ltd. 

Concurrently, he was Executive Vice President at Shearson Lehman Brothers and 

President of Foster & Marshall Realty and Mortgage Company, where he 

previously held the title of Senior Executive Vice President. Prior to Foster & 

Marshall, Mr. Rex held Vice President positions at John Nuveen & Company and 

at Merrill Lynch Pierce Fenner & Smith, consecutively. Mr. Rex has a long 

history of leadership, membership and participation in dozens of civic, business 

and charitable boards and organizations. He has served on the Northwest Hospital 

Board, UW Medicine Board and board of the Museum of Flight. Mr. Rex 

graduated with a Bachelor of Arts degree in Education from Grinnell College. 

 

Rogelio Riojas has served as President and CEO of Sea Mar Community Health 

Centers since 1978. Sea Mar is a health and human services non-profit 

organization committed to providing quality, comprehensive health, human and 

housing services to diverse communities, specializing in service to Latinos. Under 

his leadership, the organization has grown from a small community clinic in the 

South Park neighborhood of Seattle, to a large multi-faceted health and human 

services organization. Mr. Riojas has also built Sea Mar to be a statewide 

advocate for those most in need. Sea Mar, in collaboration with its community 

partners, has been a strong voice and has led social justice advocacy in 

Washington state. This includes advocating for medical coverage of 

undocumented children through the state Medicaid program, safe and clean 

affordable housing for migrant farmworkers, the Basic Health Plan for low 

income individuals and families, and immigration rights, among many other 

issues. Mr. Riojas is a graduate of the University of Washington with bachelor’s 

degrees in economics and political science and a master’s degree in health 

administration. 
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James Snyder retired from Kennedy Associates Real Estate Counsel, LP as of 

December 31, 2007. He was a founding principal and had served as its President 

and Chief Executive Officer continuously since 1978. Mr. Snyder was responsible 

for managing the strategic direction of the company and, as Chief Executive, was 

ultimately responsible for the implementation of investment strategy for all funds 

and separate accounts. Mr. Snyder holds a Juris Doctorate degree from the 

University of Texas School of Law and a BS degree from the University of 

Colorado; he is a member of the Texas Bar Association. In addition, he is a co-

founder and charter member of the Pension Real Estate Association (PREA), a 

past member of the Urban Land Institute (ULI), a past member of the Real Estate 

Roundtable, and a past member, as well as past Chairman, of the National 

Association of Real Estate Investment Managers (NAREIM). He was the co-

founder of both the NewTower Trust Company and the Multi-Employer Property 

Trust (MEPT), a $5 billion commingled open-ended real estate fund. NewTower 

Trust Company, a Maryland chartered trust company, serves as trustee for MEPT. 

Mr. Snyder has served on corporate and charitable boards, including NewTower 

Trust Company Board of Directors; Kennedy Associates Real Estate Counsel, LP; 

The Highlands, Inc.; Seattle Children’s Home Board of Trustees; UW 

Medicine/Northwest Hospital Board of Trustees; Runstad Center for Real Estate 

Studies Advisory Board, University of Washington; OceanGate Inc. and 

Swiftsure Capital, LLC. 

 

Thomas Turnure is a seasoned Insurance Executive, Risk Management Expert 

and Entrepreneur, Tom has been a leader in the insurance industry for more than 

25 years. Having owned his own business for nearly 10 years, Tom’s success has 

come from his ability to partner with organizations, business owners and 

individuals to build trust and help guide them through the process of protecting 

and growing their own greatest investments. Tom understands what it takes for a 

business to be successful, and his process of navigating and assessing critical 

elements of business operations around financial decisions and risk have made 

him a recognized leader in his field. Tom is currently the Senior Vice President 

for Servco Pacific Insurance is Seattle, Washington. Tom is passionate about 

giving back to the community in which he serves and has been involved with 

many organizations locally. A few of the organizations where he has held 

leadership roles include the UW Tyee Board of Advisors, where he has also 

served as President and Chairman of the Board; the Assumption/St. Bridget 

School as both a Board Member and President; Seattle’s Union Gospel Mission 

Committee for Business Development; and as a Big Brothers & Big Sisters Board 

Member. Tom is a graduate of the University of Washington with a degree in 

economics and played football for the Huskies during the era of Don James. Upon 

graduation, he was drafted by the NFL and played football professionally for the 

Detroit Lions for 6 years. 

 

B-3.3/205-20 
5/13/20

Page 3 of 3




