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UW Medical Center Northwest Childbirth Center: Approve Budget Adjustment 

 

RECOMMENDED ACTION 

 

It is the recommendation of the administration and the Finance and Asset 

Management Committee that the Board of Regents approve the budget adjustment 

of $3.795 million for the UW Medical Center Northwest (UWMC-NW) 

Childbirth Center. 

 

BACKGROUND 

 

The Board is being asked to approve this budget adjustment as required by Board 

of Regents Governance, Standing Orders, Chapter 1, Delegation of Authority: 

“The Board of Regents is the University's governing board. The following 

instruments require the Board's approval… capital project budgets [and] 

single increases to approved capital project budgets when the increase is 

greater than 10 percent of the approved project budget.” 

 

The renovation of and addition to the Childbirth Center at UWMC-NW was 

planned as a $25 million project funded entirely by debt from the Internal 

Lending Program.  In April 2018, the Board granted Stage 1 approval for the 

project and followed with Stage 2 approval in November 2018 after extensive due 

diligence.  In July 2019, an administrative budget increase was approved, setting 

the project budget at $26.8 million.  Since that time the project team has 

encountered a surprising number of unforeseen conditions, including the COVID-

19 situation, and is seeking a larger budget adjustment of $3.795 million.  

Funding for the increase above the original $25 million will be provided by UW 

Medicine equity. 

 

 

Attachments 

1. UW Medical Center Northwest Childbirth Center: Project Summary 

2. UW Medical Center Northwest Childbirth Center: Project Background 



Approve Full Project Budget and Funding Plan

Proposed Budget Original Revised Total Proposed Funding

Consultant Services $ 2,325,000 433,000 2,758,000 9% ILP Debt Funds $ 25,175,000   82%

Construction Cost $ 18,930,000 5,285,000 24,215,000 79% Donor Funds $ 500,000   2%

Equipment and Furniture $ 2,750,000 2,000 2,752,000 9% UW Central Funds $ - 0%
Other Costs $ 175,000 -125,000 50,000 0% State Funds $ - 0%
Project Management $ 820,000 0 820,000 3% Departmental Funds $ 5,095,000   17%
Escalation $ Other $ 0 0%
Total Project Cost $ 25,000,000 5,595,000 30,595,000 100% Total Funds $ 30,770,000 100%
Cost of Issuance $ 175,000 30,770,000
* Excludes $6M enabling projects funded and delivered by UW Medical Center Northwest

UWMC Phase II Expansion $844/GSF (Project) Swedish Ballard Level II Nursery $688/GSF (Const.)
UWMC ED East Extension $1065/GSF (Project) Swedish Ballard Behavioral Health $677/GSF (Const.)
* Benchmarks include examples for both Project Costs and Construction Costs, since project costs were not varifiable for all benchmark projects from

other owners.

Current Targets Current Targets
Net Assignable SF 18,100 Construction Cost/GSF $984 $698 
Gross SF 24,600 26,000 Project Cost / GSF $1,244 $962 
Efficency (NASF/GSF) 0% 69.62% Operating Costs/GSF $15.35 $15.35

Attachment 1

Regent Actions
Approve Pre-construction Budget of $850,000

Delegated Authority to Award Design Build Contract

Objectives

Description

Schedule

Benchmarks

The project will renovate approximately 23,000 SF of existing space in three adjoining wings (including one that is not part of the current childbirth center) plus 
approximately 1,600 SF of new space to house a new C-section suite. The project will be phased to allow continued operations in the balance of the unit and the 
integration of the new elements as they are completed. Key components of the renovated space include a refined mix of rooms that support the continuum of 
labor, delivery, recovery, and postpartum care much more efficiently.  The renovation will also provide  modern amenities in individual rooms, efficient staff and 
program support spaces, and an OB Emergency sub-department. It will also replace the mechanical and electrical systems. The project will support 2,500 births 
per year (an increase of more than 1,300 births) and contribute positively to both the annual revenues attributable to childbirth deliveries and other system-wide 
services associated with offering a childbirth center at UW Medical Center Northwest.  

Financials

• Update facility to industry standards to be able to better compete in the market.
• Support UW Medicine’s women’s and children’s service line strategic growth plan including UWMC NICU.
• Expand capacity and provide space to accommodate 2500 births/year.
• Minimize downtime and impacts to existing CBC operations.

Metrics & Indicators

UW Medical Center Northwest Childbirth Center
Project Summary

Stage 1 Actions: 
April 2018

Stage 2 Actions: 
November 2018
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UW Medical Center Northwest Childbirth Center  

Project Background  

For many years, Childbirth Center at Northwest Hospital (NWH) was a market leader in childbirth 
delivery services in the Seattle area and developed into a destination childbirth center in the Seattle 
north end. The past fifteen to twenty years, however, have seen market competition create newer 
and more modern childbirth centers elsewhere in the city and the region. The lack of facility 
improvements at NWH made it difficult to attract families wanting present-day amenities offered 
elsewhere in the marketplace. As a consequence, the number of childbirth deliveries has not grown 
at the University of Washington Medical Center (UWMC) Northwest in the last several years, but the 
service is a key growth component for the UWMC service network.   
 
To address the facility needs of the Childbirth Center at UWMC Northwest and support the 
UWMC growth objectives, UWMC Northwest is constructing a project that will will renovate 
approximately 23,000 SF of existing space in three adjoining wings (including one that is not 
part of the current child birth center) and build approximately 1,600 SF of new space to house 
a new C-section and expanded Labor suite. The project is being phased to allow continued 
operations in the balance of the unit and the integration of the new elements as they are 
completed. Key components of the renovated space include a refined mix of rooms that 
support the continuum of labor, delivery, recovery, and postpartum care much more efficiently. 
The renovation will also provide modern amenities in the individual rooms, efficient staff and 
program support spaces, an OB Emergency sub-department, and upgrades to mechanical and 
electrical systems. The project will support 2,500 births per year (an increase of more than 
1,300 births), and contribute positively to both the annual revenues attributable to childbirth 
deliveries and other system-wide services associated with offering a childbirth center at UWMC 
Northwest. 
 
Stage 1 Regent approval for the project was provided in April 2018 authorizing the expenditure 
of funds for the Project Definition Phase and Stage 2 approval was provided in November 2018 
authorizing the expenditure of funds to complete the design and start construction for 
Childbirth Center renovation and expansion. Over the course of the final design and 
construction, a series of events have contributed to the need for increased scope and cost 
adjustments that now require additional review by the Board of Regents.   
 
 
Original Budget Revision 
The Childbirth Center Project (CBC) was originally approved by the Board of Regents with a 
$25M budget. In July 2019, it was determined that the construction pricing received from the 
marketplace and the project trade partners exceeded the $25M project budget by $1.8M with 
the most significant variances attributable to the Mechanical and Electrical system pricing. An 
intensive budget reconciliation effort was performed to identify scope adjustment and project 
strategy alternatives to bring the project back to the approved budget. This process 
reconfirmed the limitations of the existing building conditions/configuration to accommodate 
alternative mechanical system and electrical distribution options and an alternative scope of 
work was developed that significantly limited the improvements to the Level 2 Nursery and 
eliminated the Triage space to achieve the target budget. UWMC determined that these scope 
reductions were critical deviations to the program and rejected them as non-responsive. As a 
result, the Project Executive Committee approved a budget increase of $1.8M with funding 
from UWMC local funds. 
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UW Medical Center Northwest Childbirth Center  

Project Background  

Emergency Power 
The existing central infrastructure for UWMC Northwest Hospital (the Hospital) does not have 
sufficient Emergency Power (E-power) capacity to support the future needs of the Childbirth 
Center. This condition was identified early in the design and alternatives for a new stand-alone 
E-power generator were evaluated. Further investigation revealed that system-wide, the 
Hospital had been connecting non-emergency circuits to emergency power for a number of 
years and redistribution of selected non-emergency circuitry would release enough capacity to 
satisfy the CBC and rectify the compliance standard for separate sources. Eliminating the need 
for another stand-alone generator also mitigated additional long-term operational issues 
associated with this equipment.  
 
The design for implementing the redistribution of circuits focused on a single E-power panel 
that primarily served the C-Wing, but when the work started it became apparent that selected 
elements requiring E-power (emergency lighting in patient rooms, crash cart docking stations, 
etc.) were never installed on E-power circuits because of the past practice of not segregating 
normal and E-power. As a result, the redistribution requires additional mitigation to ensure the 
essential components track to E-power panels. This mitigation must happen now in conjunction 
with the CBC E-power redistribution to ensure the stability of the rest of the Hospital.  
 
The E-power mitigation discovery led the team to an assessment of other future E-power 
interfaces that have the potential for CBC impacts. While none were identified that would 
impact the CBC capacity, future work on a planned replacement for the B-wing roof revealed 
some significant E-power routing and equipment revisions that would cause major shutdowns 
in the CBC and cost substantially more to execute as a stand-alone element of the future 
project than if done now as a part of the CBC revisions. Avoiding the operational impacts to the 
CBC and capitalizing on the financial benefits of combining this with the CBC now warrant its 
addition to the project. This broader, more comprehensive approach to the CBC E-power is 
estimated to cost $900K.  
 
 
Structural Slabs and Asbestos 
Construction started in December 2019 and proceeded for approximately two months when two 
major unforeseen conditions were encountered, namely: unstable existing slab-on-grade 
conditions at the existing North and West Wing slabs and the presence of asbestos in the 
plaster in the West and South Wings. A primary feature of the original design was reuse of the 
existing slabs at the North and West Wings with penetrations in selected areas for new footings 
and new trenching for plumbing and electrical distribution. These slabs had performed 
successfully, without any defect for over 60 years. When the cutting and trenching started for 
the new footings and plumbing in the North Wing, it became apparent that the soil that was 
supposed to be supporting the slab-on-grade had settled several inches, making the slab 
unstable structurally an incapable of sustaining the modifications planned for the area. This 
discovery initiated further investigation to assess the slab in the West Wing and similar 
conditions were revealed. After extensive deliberation and assessment by the Design/Build 
Team, it was determined that both slabs would need to be demolished and replaced with new 
structural slabs. The combined cost of this work for both Wings is estimated to be $1.7M. 
 
During the Design and Preconstruction Phase, regulated material sampling occurred to 
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UW Medical Center Northwest Childbirth Center  

Project Background  

determine the presence of asbestos and other hazardous material. The North Wing was vacant 
at that time, sampling occurred there, and asbestos was identified in pipe insulation, caulking, 
and roofing material. These conditions were factored into the construction planning and pricing. 
The plaster was also sampled without any asbestos detected and the regulated material 
consultant determined that the plaster could be considered a “homogenous material” since it 
was all installed at the same time of the original construction. Spot/verification sampling of the 
plaster in a small area of the West Wing occurred during the demolition process for the 
intersection of the new addition with the West Wing and asbestos was detected. This led to 
additional testing in selected areas of the West and South Wings with results revealing an 
inconsistent presence of asbestos in random locations throughout both wings. This discovery 
changed the plaster category in these wings, does not allow it to be categorized as 
homogeneous material, and requires it to be demolished as regulated material. The cost of this 
abatement change is estimated to be $400K.   
 
 
COVID 
The COVID virus impacts are coinciding with the current construction schedule, how 
construction activities are performed, and project mitigation/safety practices. Approximately 
three weeks have been added to the construction schedule to account for smaller, more 
numerous concrete pours with fewer workers, slower production rates due to distancing 
restrictions, changes to sanitary practices, etc. The cost of the impacts associated with the 
COVID virus are estimated to be $655K. 
 

 
 
The following table summarizes these costs: 
 
 

BUDGET ITEM  PROJECT 
COST  

Original Budget  $   25,000,000  

Buyout overage  $     1,800,000  

Revised Budget (PEC* Approved)  $   26,800,000  

    

Current Impacts   

E Power Electrical  $           900,000  

Structural Slab North  $           890,000  

Structural Slab West  $           820,000  

Asbestos  $           400,000         

COVID  $          655,000  

Contingency $           130,000 

Subtotal  $       3,795,000  

    

Total Revised Cost  $     30,595,000  
*Project Executive Committee 
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