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Approve New Student Enrollment and Orientation Fee – Tacoma Campus: 2020-
21 Maintenance of Fee 
 
RECOMMENDED ACTION 
 
It is the recommendation of the administration and the Academic and Student 
Affairs Committee that the Board of Regents approve for the Tacoma campus: 
 

1. Maintaining the New Student Enrollment and Orientation Fee (NSEOF) 
rate of $159 per incoming student in 2021, for students who confirm for 
Autumn Quarter 2021 through Winter Quarter 2022; 
 

2. Allocating $0 in new incremental revenue for FY22; and 
 

3. Allocating $156,571 of reserve funds to support several efforts, including 
New Student and Family Programs, New Student Orientations, Pack 
Advisors, Global Ambassadors, Affinity Welcomes, the New Student 
Success Partnership Fund, and the Childcare Assistance Program. 

 
Submitting student fees, including services and activities fees, new student 
orientation and enrollment fees, and student technology fees, even in no-change 
scenarios, for review and approval by the Board each year is a new practice this 
year. The Board Office and the Office of Planning & Budgeting believe that this 
is advisable because: 

1. It is consistent with the Board’s oversight of fees, as established by 
Chapter 28B.15 of the Revised Code of Washington (RCW); 

2. It memorializes that students originated these fees and determine their 
level and use each year; and 

Even a no-change scenario maintaining prior-year fee rates raises questions of 
financial sustainability, given inflation and rising costs. 
 
BACKGROUND 
 
Under Administrative Policy Statement 33.1, User Fee Approval Policy, the 
Board of Regents has authority to assess fees at its discretion and delegated 
certain fee approvals to the President who, in turn, delegated approval authority to 
the Provost.  
 
Under current delegations, the President maintains authority to approve 
University-wide charges, including student application and registration fees. In 
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turn, the Provost has authority to approve fees for courses and instructional 
related fees.  
 
Despite these delegations, there are fees for which the President and Provost seek 
consultation and approval from the Board of Regents.  
 
This information item contains an explanation of the maintenance of the New 
Student Enrollment and Orientation Fee (NSEOF) charged to new students at UW 
Tacoma.  
 
NSEOF revenue at the UW Bothell and Seattle campuses are collected separately 
from the NSEOF revenue at the Tacoma campus, but the process is handled in 
like manner.  
 
A. NSEOF Rate for 2021 
 
The NSEOF rate history at UW Tacoma for the past two biennia of incoming 
students is as follows, along with the plan for 2021: 

 
Incoming Cohort Fee Rate 

2016 $100 
2017 $100 
2018 $100 
2019 $100 
2020 $159 
2021 $159 

 
UW Tacoma will continue charging the current fee rate for students who are 
entering UW Tacoma through Winter 2022. This timeline supports clear 
communication for all incoming students and follows our annual publications for 
admitted students. 
 
The 2021 plan grew out of discussions with the NSEOF Student Advisory 
Council and the Orientation Advisory Committee over the course of the current 
academic year—discussions that included, at several different times, 
representatives of the units supported by NSEOF income.  The NSEOF Student 
Advisory Council, which include representatives of the ASUWT Senate, 
unanimously supports keeping this fee at the current rate.  
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B. NSEOF Budget for 2021-22 
 
The revenue projections presented are highly conservative to account for the 
unknown impacts of COVID-19 on new student enrollment. Based on available 
current year enrollment information, we projected total revenue in FY 21 to be 
$245,337. Projected revenue figures are net of waivers and funds set aside for 
financial aid.   
 
The Tacoma NSEOF Fee reserve is currently $237,459 and will be used for FY21 
and FY22 to maintain programs (e.g., increased costs for New Student 
Orientations), in addition to student employee and professional staff contract 
benefit and wage increases. The NSEOF strives to maintain a reserve of 20% to 
absorb fluctuations in enrollment, operational cost, union contract wage increases 
for student employees and classified staff, and merit increases that aid in retention 
of professional staff. This allows units to course correct and implement reductions 
over a two year period.    
 
The NSEOF Committee submitted its written recommendations to the Vice 
Chancellor of Student and Enrollment Services on May 26, 2020 (Attachment 1).  
The Vice Chancellor concurred with the NSEOF Committee’s recommendations 
on May 26, 2020 (Attachment 2). 
 
C. Recommended NSEOF Revenue Uses for 2020-21 

 
The revenue from the NSEOF fees collected in FY21 will be used as follows 
                        

Purpose Amount  
New Student and Family Programs $210,337  
New Student Orientation $20,000 
Pack Advisors $15,000  

TOTAL $245,337  
 
New Student And Family Programs 
The recommended allocation supports ongoing functions and programs, including 
persistence programs for students after orientation. 
 
New Student Orientation 
The recommended allocation partially supports traditions and activities that 
support first-generation college students. 
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Pack Advisors 
The recommended allocation would continue to partially support the ongoing 
services and programs that support high school student transition workshops and 
Pack Advisor training. 
 
 
Attachments 

1. Letter of NSEOF Committee Chair Letter to Vice Chancellor Hynes-
Wilson, dated May 26, 2020 

2. Concurring Letter of Vice Chancellor Hynes-Wilson, dated May 26, 2020 
3. Presenters’ Biographical Information 



 

 
May 26, 2020 
 
Mentha Hynes-Wilson 
Campus Box 358403 
Tacoma, Washington 98402 
 
Ms. Hynes-Wilson, 
 

    Enclosed are updated recommendations for the 2020-2021 allocations for the University of 
Washington Tacoma New Student Enrollment and Orientation Fee (NSEOF), which have been 
modified to reflect the conservative revenue scenario that was adopted on May 20th, 2020. 
These recommendations were developed through discussions with the 2019-2020 NSEOF 
Student Advisory Council and the Orientation Advisory Committee over the course of the current 
academic year.  These discussions included, at several different times, representatives of the 
units supported by NSEOF income.  
 

    We explored several different revenue scenarios and recommend that we keep the NSEOF 
fee at the current rate of $159 per student for students who are admitted to UW Tacoma through 
Winter 2022.  Student approval for increasing the fee last year was predicated on our campus 
continuing to be judicious about when we ask for increases. We are confident that our reserve is 
healthy enough to accommodate the expenditures proposed for the coming academic year, 
even under the extremely conservative revenue scenario that we have been asked to use due 
to the COVID-19 pandemic. We also believe that the programs and services being offered 
positively contribute to the successful transition and persistence of new students in their first 
year. There was unanimous support to keep the NSEOF at the current rate and for the 
proposed allocations by the members of the NSEOF Student Advisory Council. 
 
Recommended 2021 allocations 
 

New Student and Family Programs   $252,915 
New Student Orientation    $47,863 
Pack Advisors      $57,985 
New Student Success Partnership Fund  $24,500 
Convocation      $5,000 
Global Ambassadors     $7,600 
CEI Affinity Group Welcomes    $5,250 
Childcare Assistance Program Orientation  $795 
    Total allocations $401,908 
 
    After careful consideration, we believe these allocations position us to best serve the 
incoming Freshmen, Running Start, and Transfer students who will be joining the UW Tacoma 
community in 2020-21. If revenue is generated beyond what is projected in the scenario 
adopted on May 20th, we recommend that revenue be prioritized back into the New Student 
Success Partnership Fund up to the $30,000 that was recommended in the April 24th letter we 
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submitted, and to a special event that welcomes new students to the campus when public 
health guidances allow for large, in-person gatherings.  
 
If you support the proposed allocation and continuation of the current NSEOF rate of $159, we 
respectfully request a letter of concurrence and will plan to present this fee increase to the 
Board of Regents in June.  Thank you for your consideration. 
 
 
Respectfully submitted, 
 
 
 
 
Haiden VanDerlaske      Halanna Williams 
Co-Chair, NSEOF Student Advisory Council  Co-Chair, NSEOF Student Advisory Council 
 
 

 
Amanda Figueroa 
Chair, Orientation Advisory Committee 
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May 26, 2020 
 
Ms. Amanda Figueroa 
Senior Director, Student Transitions Programs 
University of Washington Tacoma 
Campus Box 358410 
 
Dear Amanda, 
 
I wish to thank you, Haiden, Halanna and the New Student Enrollment and Orientation Fee Student 
Advisory Council for the thorough examination of the 2020-2021 allocations for the University of 
Washington Tacoma New Student Enrollment and Orientation Fee (NSEOF).  
 
Orientation is an important time for all new students. This programming sets the tone and direction for 
the newest members of our campus community, introduces valuable resources, and serves as a 
strong influence on a students’ sense of belonging. These efforts are integral to the student 
experience and I welcome the extra attentiveness to the Center for Equity and Inclusions’ Affinity 
Group Welcomes, and the Childcare Assistance Program Orientation. 
 
I further appreciate the careful exploration of different planning scenarios. I concur with the 
recommendation to maintain the NSEOF fee at the current rate of $159 per student for students who 
are admitted to UW Tacoma through Winter 2022 as well as the other allocations you have detailed.  
 
Research on the benefit of Tacoma’s Husky Orientation programs has consistently supported the 
importance of high-touch, asset-based programming and shown significant student satisfaction 
ratings. Your keen attention to the transition and success of all new students is making a positive 
difference. Again, thank you for your continued dedication and commitment to providing necessary 
information and support for our newest Huskies. 
 
Sincerely, 

 
Mentha Hynes-Wilson 
Vice Chancellor for Student Affairs 
 
cc: Mark Pagano, Chancellor, University of Washington Tacoma 
      New Student Enrollment and Orientation Fee Student Advisory Council 
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Presenters’ biographical information 

 Amanda Figueroa, Senior Director, Student Transitions & Success 
Amanda Figueroa is the Senior Director of Student Transitions and 
Success at the University of Washington Tacoma, where she leads 
the offices of Career Development & Education, New Student & 
Family Programs, and First Generation Student Initiatives.  She is a 
first-generation college student who earned a Bachelor of Science 
(2004) and Master of Science (2010), both from the University of 
Washington. 

 

Haiden VanDerlaske, Co-chair, NSEOF Student Advisory Council 
Haiden VanDerlaske is a Junior at the University of Washington 
Tacoma pursuing a bachelor’s degree in writing on the creative 
track. Haiden has been involved on campus as the editor of The 
Ledger’s Arts and Entertainment section, a board member for the 
South Asia Student Association, in the Dean’s office for the School 
of Engineering and Technology and as a co-chair of the NSEOF 
student council. Haiden is passionate about creating a welcoming 
space for everyone. After graduation, Haiden plans to pursue a 
master’s degree in fine arts. 
 
 

 

Halanna Williams, Co-chair, NSEOF Student Advisory Council 
Halanna Williams is a Sophomore at the University of Washington 
Tacoma pursuing a Bachelor of Arts in Business Administration with a 
concentration in Finance, as well as a Bachelor of Arts in Creative 
Writing. Halanna has been involved on campus by being a secretary in 
the University of Washington’s Pre-Law Society, and by serving on the 
NSEOF student advisory council. Once Halanna completes both 
degrees by 2023 she plans to pursue a JD at the University of 
Washington in hopes of becoming a corporate or family law attorney. 
She also wants to be an author who writes realistic, developed 
characters that reflect modern day society as well as poetry that can 
relate to those who feel as if they have never been heard and could 
never find the words to say themselves. 
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