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Board Retreat 
 
INFORMATION 
 
This item is for information only. The Board Retreat will be introduced by the 
Chair’s Report, divided into three sessions interspersed with breaks, and 
concluded by the President’s Report, as follows. 
 
PROGRAM 
 
Report of the Chair of the Board of Regents (9:00 to 9:10 a.m.) 
 
Session 1: Looking Back on a Quarter of Remote Learning (9:10 to 9:50 a.m.) 
 
Vice Provost for Academic and Student Affairs Phil Reid and Dean of the 
Graduate School Joy Williamson-Lott, joined by Dr. José Guzmán, will lead a 
discussion of the academic experience during a quarter of remote learning, 
including pedagogical approach, grading, support services, and community on the 
basis of the attached slides. President Cauce, Provost Richards, Associate Vice 
Provost Michaelann Jundt, Faculty Senate Chair Professor Joseph Janes, and 
Chancellors Yeigh and Pagano will also be present. 
 
The following readings are suggested: 
 

• Michelle D. Miller, “5 Takeaways from My Covid-19 Remote Teaching,” 
The Chronicle of Higher Education (CHE) (May 6, 2020): 
https://www.chronicle.com/article/5-Takeaways-From-My-Covid-
19/248713 
 

• François Furstenberg, “University Leaders Are Failing,” CHE (May 19, 
2020): https://www.chronicle.com/article/university-leaders-are-
failing/248809 
 

• Gabriel Paquette, “Bashing Administrators While the University Burns” 
[Response to Furstenberg], CHE (May 29, 2020): 
https://www.chronicle.com/article/Bashing-Administrators-While/248886 

 
Break (9:50 to 10:00 a.m.) 
 
Session 2: Autumn Quarter Planning (10:00 to 10:40 a.m.) 
 
President Cauce will describe Autumn Quarter 2020 plans. The following 
readings are suggested: 

https://www.chronicle.com/article/5-Takeaways-From-My-Covid-19/248713
https://www.chronicle.com/article/5-Takeaways-From-My-Covid-19/248713
https://www.chronicle.com/article/university-leaders-are-failing/248809
https://www.chronicle.com/article/university-leaders-are-failing/248809
https://www.chronicle.com/article/Bashing-Administrators-While/248886
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• John Warner, “Purdue and Notre Dame are going to open for in-person 
instruction,” InsideHigherEd.com (May 26, 2020): 
https://www.insidehighered.com/blogs/just-visiting/purdue-and-notre-
dame-are-going-open-person-instruction 
 

• John Kroger, “10 Predictions for Higher Education’s Future,” 
InsideHigherEd.com (May 26, 2020): 
https://www.insidehighered.com/blogs/leadership-higher-education/10-
predictions-higher-education’s-future 

Break (10:40-11:00 a.m.) 
 
Session 3: Report of the University President—The UW After COVID-19 
(11:00-11:40 a.m.) 
 
President Cauce will address how the COVID-19 pandemic, the consequent 
economic depression, and recent protests at racism and racially targeted violence 
raise major issues for the University. 
 
Much of the Board’s meetings concerns financial and budgetary matters, 
appropriately enough given that financial sustainability is the prerequisite for 
accomplishing any mission and that budgets translate values and goals into 
institutional realities. However, from time to time, the focus on the financial 
parameters of decision making should be complemented by a broader focus on the 
concepts that structure decision making. The following readings have been chosen 
to highlight some of these conceptual fields, with an eye to the present confluence 
of a pandemic, racial unrest, and a global recession. What President Cauce has 
called the “lifting of the veil” on systemic racism in the United States also lifts the 
veil on other realities – and raises questions. 
 
One question worth exploring is our participation, as a public university with a 
public mission in some ranking systems and whether these systems truly 
facilitate and reflect learning and the development of human potential, or 
reinforce the maintenance of existing relationships of prestige and exclusivity 
based on the wealth and education of entering students rather than on the 
provision of a transformative educational journey. As an example, we talk about 
wanting to be “inclusive,” yet the U.S. News ranking awards points for 
“selectivity,” or how many students you reject, which in turn, is used to suggest 
that those students who are admitted are the “best and brightest,” inherently more 
meritorious than those excluded. 
 
These ranking systems are based on the notion of merit, a notion that itself bears 
examination, which is not to say that it must be dispensed with. The notion of 

https://www.insidehighered.com/blogs/just-visiting/purdue-and-notre-dame-are-going-open-person-instruction
https://www.insidehighered.com/blogs/just-visiting/purdue-and-notre-dame-are-going-open-person-instruction
https://www.insidehighered.com/blogs/leadership-higher-education/10-predictions-higher-education%E2%80%99s-future
https://www.insidehighered.com/blogs/leadership-higher-education/10-predictions-higher-education%E2%80%99s-future
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meritocracy emerged in the West following the French Revolution as a means of 
breaking down Old-Regime structures limiting preferments or advancement to 
those of a particular hereditary or legally defined caste. The following three 
articles suggest that meritocracy requires sharp clarity about ends and means if it 
is not to become simply another engine of social reproduction (or “structural 
luck”). Nonetheless, it is important to note that it is precisely those students who 
are low income and/or from “minoritized” groups that gain the most from 
attending a “prestige” university, something we need to take into account in any 
of our considerations. 
 

• Jeremy Waldron, “Deservingness,” London Review of Books (September 
19, 2002): https://lrb.co.uk/the-paper/v24/n18/jeremy-
waldron/deservingness 
 

• Scott Carlson and Michael J. Sorrell, “Higher Ed’s Reckoning with Race: 
a conversation about bigotry, diversity, and opportunity,” CHE (June 15, 
2020): https://www.chronicle.com/article/Higher-Ed-s-Reckoning-
With/248988 
 

• Geoff Mann, “The Inequality Engine,” London Review of Books (June 4, 
2020): https://lrb.co.uk/the-paper/v42/n11/geoff-mann/the-inequality-
engine 

Universities are shaped by the past, positively and negatively. The difficulty is in 
balancing the recognition of past benefactions with the moral sensibilities of the 
present. From one perspective, there is the potential for historical ingratitude and 
the incommensurability of past and present standards of behavior in judging 
historical figures. From another, there is the real and present grief done to 
History’s “victims.” Universities can help to bridge between these incompatible 
narratives, but the work is difficult. 
 

• Thomas Laqueur, “While Statues Sleep,” London Review of Books (June 
18, 2020): https://lrb.co.uk/the-paper/v42/n12/thomas-laqueur/while-
statues-sleep 
 

• Lauren Michele Jackson, “What’s Missing from White Fragility,” Slate 
(September 4, 2019): https://slate.com/human-interest/2019/09/white-
fragility-robin-diangelo-workshop.html 

 
• Marilynne Robinson, “What Kind of Country Do We Want?” New York 

Review of Books (June 11, 2020): 

https://lrb.co.uk/the-paper/v24/n18/jeremy-waldron/deservingness
https://lrb.co.uk/the-paper/v24/n18/jeremy-waldron/deservingness
https://www.chronicle.com/article/Higher-Ed-s-Reckoning-With/248988
https://www.chronicle.com/article/Higher-Ed-s-Reckoning-With/248988
https://lrb.co.uk/the-paper/v42/n11/geoff-mann/the-inequality-engine
https://lrb.co.uk/the-paper/v42/n11/geoff-mann/the-inequality-engine
https://lrb.co.uk/the-paper/v42/n12/thomas-laqueur/while-statues-sleep
https://lrb.co.uk/the-paper/v42/n12/thomas-laqueur/while-statues-sleep
https://slate.com/human-interest/2019/09/white-fragility-robin-diangelo-workshop.html
https://slate.com/human-interest/2019/09/white-fragility-robin-diangelo-workshop.html
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https://www.nybooks.com/articles/2020/06/11/what-kind-of-country-do-
we-want/ 

Amid a pandemic, a recession, and protests against racism, the University has real 
value. But it must communicate this value proposition. How can the UW convey 
the value of the Husky experience as the pandemic shifts much learning online, as 
a recession imperils justifications for ever-rising tuition in the face of an uncertain 
economic future even for college graduates, and as the structural luck that gives 
some a leg up in life becomes ever clearer? Making the case for the value of an 
in-person, residential higher educational experience does not mean dispensing 
with nearly a millennium of the preservation, dissemination, and advancement of 
knowledge, but it does mean heightened attention to the effective delivery of 
curricular materials, the fair evaluation of entering, continuing, and graduating 
students, the duration, cost, and career trajectory of a course of studies, and the 
imperative of creating real communities of belonging and learning for all students. 
 
 
Attachment 
Spring 2020 and Lessons Learned 

https://www.nybooks.com/articles/2020/06/11/what-kind-of-country-do-we-want/
https://www.nybooks.com/articles/2020/06/11/what-kind-of-country-do-we-want/
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Impacts from COVID-19 on Students

• Student wellness impacts measured through: 

• Main themes:

o ASUW/GPSS survey (weeks 1-3)
o Mid-quarter course evaluation (weeks 4-6)
o End of quarter course evaluation (weeks 9-10)
o Emergency financial aid requests (week 1-ongoing)
o Course drop petitions (ongoing)

o Sense of isolation 
o Absence of support systems available on campus
o Financial difficulties
o Challenging home environment
o Increased anxiety due to academic concerns and social unrest
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Impacts from COVID-19 on Student Learning

• What is helping you learn in this course?

o Course organization and clear expectations
o Frequent lower-stakes assessments
o Group discussions with other students
o Asynchronous access to materials (e.g., lecture capture)

• From mid-quarter and end of quarter course evaluations (~10000 
responses).

• What is hindering your learning in this course?

o Course pace
o Harder to focus on material when instruction is remote as compared to in-person
o Feeling disconnected from classmates
o Residing in different time zones 
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Lessons Learned Regarding Pedagogy and Course Delivery

o “Hyper-organization”
o Making materials available asynchronously
o “Chunking” or breaking content into smaller bits 
o Lecture less, discuss more

• Successful approaches:

• Less than successful approaches:

o Synchronous course delivery w/o asynchronous options
o Simply moving what one does in-person to online
o High-stakes evaluations
o Scaling without building in small-group work

• Gaps to be addressed:

o Instructional design (or how to blend pedagogy and technology effectively)
o Increasing student engagement
o Increasing student academic supportB-7.1/207-20 
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