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PRIORITY INITIATIVES—HIGHLIGHTS 

Financial Improvement and Transformation (FIT) 

Due to the coronavirus crisis, much of our FIT work is on pause. Many of our employees who are working on FIT initiatives have been 
redeployed to critical roles to support efforts to combat the pandemic.  

Destination: One 

Financial Health: The overall project remains in yellow status with additional specific workstreams moving from yellow to 
green. 
Major Activities: The beginning of integrated testing round 4 will be on July 13, 2020. 

Staffing: Testing with the laboratories is trailing as laboratory resources have been limited due to COVID-19 testing efforts. 

Healthcare Equity 

Workforce: With our new commitment to becoming a truly anti-racist organization in response to the national focus on racial 
justice, the healthcare equity team has experienced a dramatic increase in requests for training presentations. This period the 
HMC OR staff was trained on EDI foundations and there are 13 additional trainings booked for July-September. 
Community Engagement: Dr. Houston continued to work with other leaders on the Vulnerable Populations Task Force to stand 
up COVID-19 testing sites in communities of concern. These efforts resulted in our 3rd and 4th sites being opened in Auburn and 
Kent. With the four sites, 1,300 people have been tested. Additionally, UW Medicine participated in a collaborative effort with 
Public Health-Seattle & King County and community health centers, which was sponsored by the Beyoncé Foundation, for a 
weekend testing event June 13-14. 1,277 people were tested.   

Clinical Improvements: We continue to be diligent in our collection of race, ethnicity and language data at all testing sites. We 
are seeing an increase in the positivity rates at the Rainier Beach and Auburn sites and this is being monitored.   

COVID-19 Update 

• Recovery & Reinvention: There are a number of recovery and reinvention taskforces that have been launched to support efficient
recovery and to make sure we take advantage of the opportunity to innovate based on the opportunities that have come out of
COVID-19. UW Medicine resumed elective and non-urgent surgeries and procedures as of May 18, 2020 as part of recovery
activity in compliance with the Governor’s mandate. Since that time surgical and outpatient volumes have rebounded
dramatically, but we still have work to do to get back to pre-COVID-19 volumes. The UW Medicine Emergency Operations Center
has transitioned staffing from three shifts to one to allow most individuals to get back to their normal jobs in support of recovery
as of June 1, 2020. The Regional Coordination Center housed at Harborview Medical Center has scaled back staffing but is actively
involved in currently supporting the outbreaks in Eastern Washington in partnership with the Northwest Healthcare Response
Network and the Department of Health. Our brand reputation taskforce is currently evaluating the work that has been done
throughout the response to promote and benefit the UW Medicine brand and to ensure that we are structured for success to
continue to leverage and elevate our brand.

• Legislative: Recent legislative efforts have focused nearly exclusively on response to COVID-19 and mitigating its financial impacts.
Federally, we continue to work with our Washington congressional delegation and HHS to increase recoveries for UW Medicine
under the Public Health and Social Services Emergency Fund. To date, UW Medicine has received over $150 million from this fund,
most recently through a tranche of funding for safety net hospitals. In Washington State, UW Medicine has continued to support
extension of regulatory flexibilities related to COVID-19, such as a policy that would allow greater flexibility in our workforce
oversight to increase testing, as well as a policy to eliminate the one-week waiting period for unemployment benefits, which will
help support our furloughed staff. UW Medicine leadership has also been working with the Governor's budget office to
substantiate expenses related to COVID-19 to draw down federal funds allocated to the State for COVID-19 expenses.

• Testing: At the UW Medicine laboratories, PCR testing volumes have been steadily increasing. The laboratories continue to
support inpatient and outpatient testing for UW Medicine and external organizations, as well as for long term care facilities in
partnership with the state. The laboratories are also supporting voluntary antibody testing for UW Medicine staff in phases
throughout the summer: As of June 30, 5,043 employees have participated to date showing a rate of 2.7 percent testing positive
for COVID-19 antibodies. This testing is showing a lower percentage of positive tests in our healthcare workers compared to the
positivity rates among the general population, demonstrating our effective use of PPE.
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Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

1,206 1,337 14,131 15,085 4,821 5,128 2,042 2,566 19,993 22,531 1,324 1,558 15,513 17,095

1,170 1,538 14,772 16,474 5,599 5,809 1,704 2,569 17,455 20,990 759 1,088 10,630 11,943

11,495 25,146 209,207 256,131 81,664 78,800 21,536 34,027 297,397 361,194 37,836 68,120 573,736 712,731

2.380 2.440 2.410 2.440 1.440 1.510 2.070 2.040 2.210 2.190 1.670 1.580 1.660 1.580

9.12 9.19 9.14 9.13 5.05 5.08 6.87 6.54 7.00 6.87 5.12 4.07 4.53 4.10

31.4% 31.5% 31.4% 31.5% 35.1% 33.7% 41.4% 43.5% 45.5% 44.7% 37.7% 38.4% 37.6% 38.4%

$18,870 $17,960 $17,708 $17,496 $10,574 $10,952 $16,100 $16,013 $16,864 $16,353 $10,255 $10,357 $10,087 $10,165

$20,523 $17,252 $17,739 $17,051 $12,709 $12,262 $19,500 $15,789 $17,713 $16,138 $12,944 $10,380 $10,818 $10,252

On or better than budget
Margin budget variance < 2% below budget, measured as a % of net revenue  |  Clinical and cost metrics variance < 2% below budgeted levels
Margin budget variance > 2% below budget, measured as a % of net revenue  |  Clinical and cost metrics variance > 2% below budgeted levels

¹ UWMC results include both Montlake & Northwest campuses combined as of J anuary 1, 2020. Prior year period only includes UWMC Montlake.
² NWH YTD reflects results through December 31, 2019 and prior year actuals reflect NWH activity for FY19 MTD and YTD.
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CLINICAL  AND COST METRICS
Results through May 2020
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FINANCIAL PERFORMANCE
Results through May 2020

Margin (in $000's)

(6,853) 2,240 3,131
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Month YTD Prior Year Variance to Budget
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