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MINUTES 

 
UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 
 

Academic and Student Affairs Committee 
 

Thursday, March 11, 2021 
 
 
Call to Order and Attendance 
 
Committee Chair Regent Zeeck called the meeting to order at 8:30 a.m. 
 
Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Zeeck (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Pogosian, Rice, Riojas, Tamaki; President 
Cauce, Provost Richards, the Secretary. 
 
Approval of Minutes 
 
Regent Zeeck announced that, hearing no objections, the minutes from the Committee meeting on February 
11, 2021, were approved, as distributed. 
 
Academic and Administrative Appointments (Action) (Item No. A–1) 
 
Approve Changes to Student Conduct Code, Chapter 478-121 Washington Administrative Code (WAC) 
(Action) (Item No. A–2) 
 
Approve the Elimination of the Digital Teaching and Learning Graduate Certificate Program, School of 
Educational Studies, UW Bothell (Action) (Item No. A–3) 
 
Approve the Reorganization of Codes for the Master of Public Health Nutrition Graduate Degrees to the 
Nutritional Sciences Program (Action) (Item No. A–4) 
 
Approve the Establishment of the Bachelor of Science in Civil Engineering in the School of Engineering 
and Technology, UW Tacoma (Action) (Item No. A–5) 
 
Hearing no objections or questions, Regent Zeeck announced that Items A–1, A–2, A–3, A–4, and A–5 
would appear on the full Board’s consent agenda, as distributed. Regent Pogosian abstained from Item A–1. 
 
See Attachments A–1, A–2, A–3, A–4, and A–5. 
 
COVID-19 Instructional Update (Information) (Item No. A–6) 
 
Provost Richards informed Regents that Spring Quarter will be conducted similarly to the Fall and Winter 
Quarters. The precise format of Summer Quarter is uncertain, though he suspects it will be remote. He noted 
that there was a substantial increase in Summer Quarter enrollment last year. Planning is focused on 
returning to in-person instruction for Autumn Quarter 2021. It is not yet certain that all instruction will be 
in-person, because this depends on public health guidance. There may be an asynchronous, remote option 
for large lecture courses. There will certainly be more in-person student services on offer. There is much to 
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do in the intervening six months. The percentage of students electing satisfactory/not satisfactory grading in 
Spring Quarter rose only from its usual level of 1 percent to 4 percent. 
 
Philip Reid, Vice Provost, Academic and Student Affairs, reported that he is tracking students’ academic 
progress, especially the rate of withdrawals. There has been no evident increase in course withdrawals, even 
among Pell Grant eligible, underrepresented minority, or disabled student populations. 
 
Asked how international students are faring, Professor Reid replied that there was a minor increase in 
withdrawals during Winter Quarter because of time-zone and other challenges. In response, professors have 
offered more asynchronous options for course participation. He hopes that the new administration will lift 
the previous administration’s restraints on the granting of academic visas. 
 
See Attachment A–6. 
 
Introduction of New Leadership: Vice Chancellor for Academic Affairs, UW Bothell (Information) (Item 
No. A–7) 
 
Wolf Yeigh, Chancellor, UW Bothell, introduced Sharon Jones, Vice Chancellor for Academic Affairs, UW 
Bothell. Vice Chancellor Jones described her plans around diversity and equity, campus engagement, and 
cross-disciplinary teaching and research. She intends to be in constant conversation around improving 
learning outcomes and connecting learning to real-world experiences and applications. She plans to address 
structural inequities under her control, hire exceptional leaders, and empower her talented staff. 
 
See Attachment A–7. 
 
Introduction of New Leadership: Dean, School of Science, Technology, Engineering, and Mathematics 
(STEM), UW Bothell (Information) (Item No. A–8) 
 
Chancellor Yeigh introduced Leslie Cornick, Dean, School of STEM, UW Bothell. Dean Cornick stated that 
she looks forward to returning to in-campus instruction. The faculty has been a great partner, keeping 
students engaged and maintaining positive enrollment figures. She intends the School of STEM to be the 
partner of choice for regional employers. She plans to provide a transformative, place-based educational 
experience and to strengthen pipelines to industry. The School’s advisory board and her leadership team 
have analyzed its strengths and weaknesses, revealing many strengths and few weaknesses, in preparation 
for creating a strategic plan. She is reviewing policies with a diversity, equity, and inclusion lens. 
 
Regent Rice welcomed both Vice Chancellor Jones and Dean Cornick, noting that she is pleased to see two 
female leaders in traditionally male-dominated fields. Faculty Senate Chair Professor Angotti added that she 
is privileged to work with both as a colleague. 
 
Asked what drew them to UW Bothell, Vice Chancellor Jones replied that, as a dean at the University of 
Portland, she was attracted by what she describes as hidden talents and expertise in diversity, equity, and 
inclusion that are distributed across all schools of the Bothell campus. Dean Cornick responded that she 
initially knew little, but was likewise attracted by UW Bothell’s hidden gems and by the potential to become 
an indispensable regional partner for industry and a leader in community-driven research. 
 
Asked about the alignment of STEM efforts across the University’s campuses, Dean Cornick replied that 
she sits on the advisory board for the College of the Environment and looks forward to meeting other STEM 
deans at the UW. Each campus serves different populations and has distinct opportunities in its microregion. 
She hopes to support the unique roles of each campus. President Cauce added that quarterly meetings of 
deans from all three campuses will begin next year, opening the door to ever greater collaboration. 
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Asked about the tricampus alignment of student affairs offices, Vice Chancellor Jones replied that 
collaboration is increasing, in large part because the pandemic has required collective mobilization. This is 
an opportunity that will not be lost. 
 
See Attachment A–8. 
 
A Nudge in the Right Direction: Peer Coaching and Tutoring at UW Bothell (Information) (Item No. A–9) 
 
Chancellor Yeigh introduced Karen Rosenberg, Executive Director, Learning and Teaching Collaborative, 
and Affiliate Faculty, School of Interdisciplinary Arts and Sciences, UW Bothell, and Emily Leonard, 
Transition Program Manager, UW Bothell. Ms. Rosenberg oversees peer tutoring operations. She is 
committed to leadership development through student-to-student assistance at the Writing & 
Communication Center (WCC) and the Quantitative Skills Center (QSC). This learning is central to equity 
work and to students’ personal and professional development. 
 
Ms. Leonard explained that peer coaches are student leaders who help first-year students. In the first month 
of Autumn Quarter, all first-years are assigned a coach. The program presumes that students share no 
identities. Peer coaches help students explore educational and career goals, options, and resources. This 
year, for the first time, the program has been extended from Autumn Quarter to Winter and Spring Quarters, 
through additional funding from the Chancellor, and has been opened to all UW Bothell students. Ms. 
Leonard introduced Emily Brown, Peer Coach, Orientation & Transition Programs, and Junior, Health 
Studies major, Health Education Promotion minor; Jason Ginos, Lead Tutor, QSC, and Senior, Mechanical 
Engineering; and Gayathri Ramasamy, Peer Consultant, WCC, and Senior, Computer Science and Software 
Engineering major, Business Administration and Economics minor. 
 
Ms. Brown transferred to UW Bothell in 2019. She became a peer coach because she felt that students, 
especially transfer students, needed more support. The pandemic has transformed roles, showing that 
students value monthly check-ins. As a peer coach, she has learned many transferrable, career-relevant 
skills. Peer coaches can help students step out of their comfort zones. 
 
Ms. Ramasamy has taken on many roles, because UW Bothell’s size allows students to assume many 
different roles. While she began as a peer consultant, she is now a mentor for new writing consultants and 
works to develop events. Her experience has helped her to support other students’ writing and move forward 
on her educational journey by gaining skills relevant to her career goal of being a team lead in a technology 
firm. 
 
Mr. Ginos was home-schooled until he came to UW Bothell four years ago. Seeking a personalized 
educational experience through close work with professors and a chance to have an impact, he immersed 
himself in clubs, research projects, and as a lead tutor at the QSC. Tutoring his younger siblings introduced 
him to communicating fundamental concepts, and the QSC has given him the opportunity to grow into new 
skills. 
 
Professor Angotti observed that she cannot overemphasize the value of the peer coaching and peer tutoring 
programs. 
 
Asked what the core lesson of these programs is, Mr. Ginos replied that students feel well-supported by the 
WCC and QSC, which might be expanded. He views being a peer tutor as a form of scholarship that 
nourishes communities of learning. 
 
Asked about program capacity, Mr. Ramasamy stated that there are sometimes wait times for WCC tutors, 
which could be reduced, although the program is generally doing very well. Ms. Brown added that the peer 
coaching program should be opened to transfer students. 
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Asked whether virtual services will continue after the pandemic, Ms. Ramasamy replied that the WCC had 
preexisting Zoom options, and that connecting personally via Zoom can sometimes be a challenge, for 
instance, when students do not activate their video feeds. Mr. Ginos explained that the QSC pivoted quickly 
and will doubtless retain some remote options in the future. 
 
Asked about the benefits of these programs, Mr. Ginos believes that he has become more adept at timely 
problem solving, Ms. Brown feels that she has learned to communicate across backgrounds and across 
conflict, and Ms. Ramasamy thinks that she has learned to make personal connections quickly. 
 
Regent Zeeck expressed gratitude to the student presenters, wished that there were more of them, and stated 
that their skills in listening and problem-solving are precisely what employers everywhere need. 
 
See Attachment A–9. 
 
Approve 2021-2022 Student Housing Rental Rates at UW Bothell (Action) (Item No. A–10) 
 
Gowri Shankar, Interim Vice Chancellor for Planning & Administration, UW Bothell, reminded Regents 
that the Board approved execution of a ground lease with Capstone Development Partners, LLC last month. 
Capstone will now take on management of housing and begin phased construction. He recommends 
retention of current housing rates. 
 
Regent Rice moved, Regent Benoliel seconded, and the Academic and Student Affairs Committee approved 
the 2021-2022 student housing rental rates at UW Bothell, as presented. 
 
See Attachment A–10. 
 
Approve 2021-2022 Student Housing Rental Rates at UW Tacoma (Action) (Item No. A–11) 
 
Bernard Anderson, Associate Vice Chancellor for Student Life, UW Tacoma, explained the rate 
development process. The Court 17 apartments can house up to 304 students. The dedensification required 
by public health guidance in response to the pandemic reduced occupancy to 168 students in single-
occupancy rooms with a private bathroom. Each year his team works with Jan Rutledge, Associate Vice 
Chancellor for Finance, UW Tacoma, to develop a rate proposal. As explained in the item, the 
administration proposes a weighted average increase of 2.54 percent this year. 
 
Ms. Rutledge noted that this year’s $1.2 million loss will not be passed to future residents of Court 17 unless 
absolutely necessary, but will be maintained within UW Tacoma auxiliary services. The administration is 
exploring three mitigations: offering COVID funding to the hardest hit auxiliary units, extending the term of 
Court 17’s exemption from Internal Lending Program (ILP) covenants to June 30, 2026, and using central 
UW Tacoma reserves to waive temporary repayment of the loss. Last year UW Tacoma charged no exit fees 
for students who left Court 17 early, and maintained a flat rate for housing across unit sizes. Residents have 
reviewed this year’s proposal, and have not registered opposition. 
 
Caritina Sanchez is a resident assistant (RA) at Court 17 and a senior at UW Tacoma majoring in 
biomedical sciences. She has had a unique experience as a RA this year. Usual events have been obliterated. 
New options have been successful. Students long for social engagement, especially those without a 
roommate, so programming has been focused at providing human contact. She is satisfied with the 
administration’s communications about proposed rates. 
 
Asked whether she grew up in Tacoma, Ms. Sanchez replied that she was born in Los Angeles but grew up 
in Enumclaw. She chose UW Tacoma to live in a city. 
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Asked about how Court 17 rates compare within the Tacoma rental market and about its value proposition, 
Ms. Rutledge replied that UW Tacoma commissions a study of the rental market each year. Court 17 is 
competitive in value and in price. In addition, rental rates remain strong in Tacoma, and are not declining as 
in Seattle and elsewhere. 
 
Asked about deferred maintenance, Ms. Rutledge stated that UW Tacoma acquired the apartments in good 
condition, although life-cycle and renewal investments will soon be required. 
 
Regent Benoliel moved, Regent Ayer seconded, and the Academic and Student Affairs Committee approved 
the 2021-2022 student housing rental rates at UW Tacoma, as presented. 
 
See Attachment A–11. 
 
Approve 2021-2022 Student Housing Rental and Dining Plan Rates at UW Seattle (Action) (Item No. A–12) 
 
Denzil Suite, Vice President for Student Life, introduced the item, noting that it reflects a collaborative and 
thoughtful process. 
 
Pam Schreiber, Assistant Vice President for Student Life and Executive Director, Housing & Food Services 
(HFS), explained that proposed rates are not to exceed an increase of 4.45 percent for residence halls, 5.28 
percent for family housing, and 5.45 percent for dining plans. This is the minimum increase to permit HFS 
solvency at 85 percent occupancy. For the residence hall rate, 1.66 percent is an inflation increase, 0.783 
percent reflects payments on debt taken on for the completion of Oak Hall, and 2.06 percent accounts for 
other increased costs. Under this scenario, HFS would contribute approximately $450K to reserves at the 
end of Fiscal Year (FY) 2022. Higher occupancy than 85 percent will improve HFS’s finances, although 
even at 97 percent occupancy, it will be unable to meet ILP covenants in FY22. 
 
Danny Casino, Director of Recognition and Partnerships, Residential Community Student Association, UW 
Seattle, explained that HFS’s transparency facilitated student engagement and informed voting on proposed 
rates. Students reviewed videos each week and then discussed aspects of the proposed HFS budget. 
 
Jared Naik, President, Residential Community Student Association (RCSA), UW Seattle, informed Regents 
that eight of ten community councils endorsed the rate proposal. One partner organization abstained because 
of lack of time to consider the proposal. The proposal is reasonable in light of the financial impact of the 
COVID-19 pandemic. There is concern that higher rates may drive students to off-campus housing. In the 
end, the RCSA General Council endorsed the rates, with 19 or 86 percent in favor. 
 
Asked about covering potential losses and replenishing reserves, Ms. Schreiber replied that it will take many 
years for HFS to recover. She is working with Vice Provost Sarah Hall’s team to explore mitigation 
strategies without negatively impacting the student experience. 
 
Regent Harrell moved, Regent Ayer seconded, and the Academic and Student Affairs Committee approved 
the 2021-2022 student housing rental and dining plan rates at UW Seattle, as presented. 
 
See Attachment A–12. 
 
Adjourn 
 

Hearing no other business to come before the Committee, Regent Zeeck adjourned the Academic and 
Student Affairs Committee meeting at 10:17 a.m. 
 
  Approved at the meeting of the Committee on April 8, 2021 


