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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

 
Thursday, March 11, 2021 

 
 

Call to Order and Attendance 
 
Committee Chair Regent Tamaki called the meeting to order at 10:30 a.m. 
 
Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Tamaki (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Pogosian, Rice, Riojas, Zeeck; President 
Cauce, Provost Richards, the Secretary. 
 
Approval of Minutes 
 
Regent Tamaki announced that, hearing no objections, the minutes from the Committee meeting on 
February 11, 2021, were approved, as distributed. 
 
Budget, Finance, and Capital Report (Information only) (Item No. A–1) 
 
Sarah N. Hall, Vice Provost, Planning & Budgeting, reported on seven months of budget performance 
running from July 2020 through January 2021. Core academic operations are solid. Self-sustaining positive 
margin growth was driven again by successes in Laboratory Medicine and Pathology because of increased 
testing. Anomalous results generally reflect the increased activity related to COVID-19 testing and is not 
expected to continue at this level for the remainder of the fiscal year, or next. Her team is exploring 
mitigations for self-sustaining units with sustained revenue losses, since many can no longer reduce 
expenses and begin to return to normal operations without staffing levels to support the work required. 
These units are reported more fully in this quarter’s Borrower Risk Reports. With respect to the 
development of the annual operating budget, her team is exploring options with leadership during the month 
of March. By April she will be able to report on budget performance through February. In May she will 
present a draft operating budget, accompanied by the traditional deep dives into the budgets of UW 
Medicine and Intercollegiate Athletics, and possibly another unit or units. The Board will consider the final 
operating budget proposal in June. Finally, the second page of her attached report details Higher Education 
Emergency Relief Fund II (HEERF II) funds, on which more details will be forthcoming, and additional 
Federal Emergency Management Agency (FEMA) funding for UW Medicine. 
 
Brian McCartan, Vice President, Finance, introduced Alana Askew, Associate Treasurer for Cash 
Governance. Ms. Askew reported that, as of December 31, 2020, the University’s cash reserves stand at 167 
days, an improvement from 155 days in Fiscal Year (FY) 2019. Days cash for the Consolidated Clinical 
Enterprise improved to 67 days from 64 days over the same period. Short-term funds are held in the 
Invested Funds. Net inflows are above the five-year median through effective expense controls and steady 
inflows from different sources. Cash levels are projected to fluctuate with the business cycle, and in 
response to uncertainty around the impact of the pandemic. 
 
Lou Cariello, Vice President, Facilities, reported that six of thirteen active projects are under construction. 
Kincaid Hall has received its certificate of occupancy, and will be removed from the list of active capital 
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projects next month. It will have been completed on time and within budget. Two projects are going 
vertical: the Health Sciences Education Building and Founders Hall. Both of these will contain panels of 
cross-laminated timber (CLT), the first projects at the UW with this sustainable product, which will also be 
used for Milgard Hall at UW Tacoma. Project budgets have been impacted by recent, sharp price increases 
for steel, copper, and lumber. He nevertheless expects the three budget lights indicating yellow to return to 
green as project teams align scope and budget. Business equity success continues, with Kincaid achieving 
23 percent minority- and women-owned contractors, well above its goal of 15 percent. 
 
Regent Rice asked that Mr. Cariello present contractors’ experiences, as Enterprise Services recently did for 
vendors, to the Board’s Diversity, Equity, and Inclusion Advisory Committee. 
 
See Attachment A–1. 
 
Quarterly Borrower Risk Reports (Information only) (Item No. A–2) 
 
Chris Malins, Associate Vice President, Treasury, reminded Regents that the Board approved a one-year 
waiver of the Financial Stability Plans (FSPs) required for units in violation of their Internal Lending 
Program (ILP) covenants last June. The administration is likely to recommend extension for one more year, 
which will mean an extension of Quarterly Borrower Risk Reports (QBRRs), which will be presented today 
and in June. This month, Intercollegiate Athletics (ICA) and Housing & Food Services (HFS) will present, 
even though all four QBRRs are included in the materials. 
 
Kate Cullen, CFO, ICA, reported that projected FY21 revenues of $74.6 million assume that ICA meets its 
$34 million fundraising goal. Projected revenues reflect decreases in television and championship revenues 
because of cancelled games. In comparison to December’s figures, this month’s reserve balance has been 
restated to exclude pledge payments received for the Basketball Operations and High-Performance (H2P) 
Center, which are for capital rather than operating expenses. 
 
Asked about possible assistance to ICA, Mr. Malins observed that operating covenants will be met before 
reserve covenants are met. The administration is exploring possible assistance related to debt service for the 
next year. 
 
Laura Ripley, Assistant Director, Financial Planning & Analysis, HFS, stated that the HFS QBRR reflects 
actual first and second quarter results and forecasts for the third and fourth quarters. The outlook has 
improved since her last report, as HFS operations have been right-sized through furloughs, sequestered 
budgets, and the closure of dining facilities. Occupancy has met forecasts. Cash reserves have declined 
because of operational and debt-service needs and will amount to $4 million at the end of FY21. 
 
Asked about expense controls, Ms. Ripley responded that they have been adjusted to current occupancy 
levels. Some professional and classified staff have been furloughed and laid off. 
 
Asked about the difference between “as built” and “operating” occupancy, Ms. Ripley replied that a double 
with two beds can be increased to a triple in case of need for 150 percent of “as built” capacity. 
 
Asked about renegotiating ILP covenants, Mr. Malins reminded Regents of the waived FSP requirement, 
which allows for observation of internal borrowers’ financial health. As conditions return to normal, units 
will need to provide FSPs for the Board’s approval. 
 
Asked about the ILP rate, Mr. Malins replied that it is currently above the weighted average cost of external 
funding. His team plans to bring recommendations next month. 
 
See Attachment A–2. 
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Institutional Financial Forecast (Information only) (Item No. A–3) 
 
Mr. McCartan introduced his institutional financial forecast. It is based on FY20 actual financial results and 
runs through FY25. He highlighted two key assumptions: 1) COVID-19 impacts are projected to be resolved 
by FY23, and 2) no recession or major decline in equity markets is projected. FY20 saw the largest 
operating deficit in the University’s history. This will improve, but remain larger than in the past because 
his forecast has identified no areas of major revenue growth. Gifts and investment income will nevertheless 
continue to offset this operating deficit. The forecast suggests that slower growth and a focus on core 
institutional strengths will be important. 
 
President Cauce added her perspectives. The University has dealt reasonably well with the COVID-19 
pandemic, yielding solid financial results under the circumstances. There are, however, pockets of 
extraordinary financial impact in UW Medicine, ICA, and HFS. 
 
Institutional growth is not always accompanied by revenue growth, so the University must be strategic about 
future growth. Growth in clinical services brings high costs with a narrow positive margin, if any, while 
growth in the research enterprise often costs more than grants bring in. It is like the rare trees that were once 
donated to the Arboretum, which cost more in upkeep than their value, but on a larger scale. As Provost, she 
began to refuse such donations unless they were accompanied by an endowment for tree care. 
 
Demography is another challenge. Birth rates have declined since 2008, and it appears that the pandemic 
will further depress the birth rate, perhaps permanently. This means a smaller college-going population, 
increased competition for students nationally, and a student population with greater needs for resources and 
services than in the past. 
 
Compensation remains a challenge. Last year saw a freeze on merit increases for faculty and professional 
staff. This is not a sustainable way to manage expenses in a high-cost urban environment. Furloughs and 
stagnant salaries often result in large increases two to three years later, simply delaying increases in salary 
and benefits costs. 
 
Finally, there are financial factors entirely out of the University’s control, because they depend on other 
state governments, such as PAC-12 football revenues, which depend on how other states determine stadiums 
occupancy. 
 
Asked about state reimbursement, Ms. Hall replied that much is expected of federal assistance. There may 
be some relief from the state, but details have not been released. President Cauce added that state assistance 
may be targeted directly to students, and perhaps to HFS or ICA, but not to UW Medicine. Margaret 
Shepherd, Chief of Staff in the Executive Office of the President and the Provost, and Chief Administrative 
Officer, noted that one-time support cannot be used for compensation and that there are deadlines for 
spending federal and state funds. 
 
See Attachment A–3. 
 
Haring Center Project (Information only) (Item No. A–4) 
 
Mr. Cariello stated that this project, which was not included on last year’s Five-Year Capital Plan, is 
possible thanks to a generous $30 million donation from the Sunderland Foundation, supplemented by $2 
million from the Provost and $2 million from the College of Education. The project is therefore fully funded 
and has no impact on the University’s debt capacity, state appropriations, the Bridge loan program, or 
operations and maintenance costs. In fact, it reduces the University’s backlog of deferred maintenance. He 
will return next month to ask for the Board’s approval of the project. 
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Mike McCormick, Associate Vice President, Asset Management, explained that the project entails the full 
renovation of a 1960s building. The renovation is projected to take fifteen months. Cost per square foot will 
be somewhat increased by the need to accommodate the Haring Center’s operations either in leased space or 
in temporary modules during construction. 
 
Ilene Schwartz, Faculty Director, Haring Center, and Professor of Education, described how the Haring 
Center focuses on early learning for students of all abilities and serves 225 students per year. It contracts 
with the Seattle School District for early learning. The current building, which has served the Center well, is 
now failing. The new facility will be safer and will allow for new synergies in research and education. 
 
Asked whether the Haring Center collaborates with I-Labs, Professor Schwartz replied that they are friendly 
neighbors and added that I-Labs is more research-focused. 
 
Regent Benoliel recognized this extraordinary pledge from the Sunderland Foundation. The UW and the 
College of Education are fortunate to have Bill and Alyssa Sunderland as supporters, particularly in the 
areas of autism and early childhood development. He informed those present that the Sunderland 
Foundation pledged $20 million to autism research at Seattle Children’s Hospital, where many UW faculty 
and researchers work, last year. In effect, the Sunderland’s cumulative gifts to the UW over the past two 
years amount to $50 million, an extraordinary level of support from a single family foundation. 
 
On behalf of the Committee, Regent Tamaki affirmed Regent Benoliel’s recognition of the Sunderland 
Family’s exceptional generosity, and looks forward to approving the project next month.  
 
See Attachment A–4. 
 
Audit Advisory Committee Update and 2020 Internal Audit Results (Information only) (Item No. A–5) 
 
Regent Zeeck reported that the Audit Advisory Committee met yesterday for more than three hours. It 
discussed the letter of engagement and 2021 audit plan with KPMG, the external auditor. It heard updates 
from Internal Audit, from UW IT concerning the security of financial data, and from the controller’s office 
concerning internal control over financial reporting. 
 
Richard Cordova, Executive Director, Internal Audit, added that internal audit results were positive, and that 
Internal Audit has co-sourced providers with IT to assist his team with cybersecurity issues. 
 
See Attachment A–5. 
 

Adjourn 
 

Hearing no other business to come before the Committee, Regent Tamaki adjourned the Finance and Asset 
Management Committee meeting at 11:59 a.m. 
 
  Approved at the meeting of the Committee on April 8, 2021. 


