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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Governance Committee 

 

Wednesday, February 10, 2021 

 

 

Call to Order and Attendance 

 

Committee Chair Regent Riojas called the meeting to order at 3:00 p.m. 

 

Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 

Regents Riojas (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Pogosian, Tamaki, Zeeck; President 

Cauce, the Secretary. 

 

Regent Rice and Provost Richards were absent. 

 

Approval of Minutes 

 

Regent Riojas announced that, hearing no objections, the minutes of the Committee meeting on September 

9, 2020, were approved, as distributed. 

 

Approve Changes to the Standing Orders, Chapter 1 (Action) (Item No. G–1) 

Approve Appointment to the UW Medicine Advisory Board (Action) (Item No. G–2) 

 

Regent Riojas announced that, hearing no objections, Items G–1 and G–2 would pass to the full Board’s 

consent agenda, as distributed. 

 

See Attachments G–1 and G–2. 

 

Review Divestment Proposals, and Take Necessary Actions (Possible action) (Item No. G–3) 

 

The Secretary announced that a petition to convene an Advisory Committee on Socially Responsible 

Investing had been received the previous afternoon, which staff had not had a chance to review fully. 

Hearing no objections, Regent Riojas deferred consideration of the petition to the March meeting of the full 

Board. 

 

See Attachment G–3. 

 

Biennial Ethics Training (Information only) (Item No. G–4) 

 

David Kerwin, Division Chief, UW Division, Attorney General’s Office, and Richard Cordova, Executive 

Director, Internal Audit, provided the required biennial training in state ethics law as described in the 

attached slides. Mr. Kerwin explained fiduciary duty and the Board’s own ethics policies. Mr. Cordova 

explained the Ethics in Public Service Act and other statutes. 

 

See Attachment G–4. 
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Approve Enterprise Risk Management Program and Workplan (Action) (Item No. G–5) 

 

President Cauce introduced Jane Yung, Executive Compliance & Risk Officer. 

 

Ms. Yung explained the University’s new enterprise risk management (ERM) program. It is rooted in the 

UW’s mission and culture, and is designed to have a bias to action. It includes matters of Board-level 

significance where administrative focus is likely to be fruitful and which are not covered by other risk 

management. It is the result of interviews with Regents, senior administrators, and others over the past year. 

Regents’ guidance is sought, and it is possible that risks will be assigned to Board Committees for 

monitoring after the first year, as was suggested. The program creates no new structures, but engages 

existing structures for input, execution, and accountability. The Board’s Audit Advisory Committee was 

briefed on the program at its January meeting. She concluded by thanking the members of the ERM Design 

Team and the ERM Executive Group. 

 

Joel Tobin, Program Manager, Coordinated Compliance & Enterprise Risk Management, stated that the new 

program and workplan began with the interviews described above concerning the 2015 risk register. 

Interviewees were asked what should be moved up, down, off, and onto the register. Risks were then ranked 

into three tiers, but are unranked within tiers. The risk register is not predictive, but a means of elevating 

risks to leadership. Of Tier 1 risks, half are related in some way to the impact of COVID-19. Tier 1 risks 

nevertheless display some persistence over time, as evident from past ERM programs. Tier 2 and Tier 3 

risks are of lower acuity and more susceptible to management intervention outside of the ERM framework. 

A heatmap included in the materials provides a visual evaluation of Tier 1 risks. 

 

Ms. Yung stated that action plans will be developed for four Tier 1 risks, relating to facilities, revenue 

streams, cyber risk, and emergency preparedness, and may be brought Board committees this year. The 

other six may come next year. She expects to have an ERM dashboard by September or October of this 

year. Progress will be reported to the Board regularly, will align with the work of Internal Audit, and will be 

communicated to the Audit Advisory Committee. 

 

Regents complimented Ms. Yung and Mr. Tobin on their good work. 

 

Asked how the University quantifies acceptable risk, Ms. Yung replied that the program will provide a 

firmer estimation of the University’s risk tolerance, which is already a component of its insurance strategy. 

 

Asked why four Tier 1 risks were chosen for action this year, Margaret Shepherd, Chief of Staff and Chief 

Administrative Officer, said that there was presently Regental and administrative momentum to address 

these significant risks. The goal is that the ERM program influence executive decision-making, for instance, 

with respect to the University’s self-insurance program. Broadly, the program aligns with the University’s 

goals of doing the right thing and being biased to action. President Cauce interjected that the University as a 

whole has learned much from UW Medical Center’s culture of error reporting. 

 

Asked about Intercollegiate Athletics (ICA), Ms. Yung and Ms. Shepherd noted that ICA risk is already 

heavily monitored by ICA compliance and by Internal Audit. Mr. Tobin added that the ERM program 

involves frequent conversation and collaboration with ICA staff. 

 

Regent Zeeck observed that the Audit Advisory Committee had asked that the annual Internal Audit Plan 

align with the UW’s priorities, and was pleased this year to discuss its alignment with the ERM program. 

 

Asked what the UW had learned from peer institutions, Ms. Yung replied that many peers have more 

separate healthcare systems. The UW ERM program’s inclusion of UW Medicine is not limited to one 

conversation, and is proportional to UW Medicine’s size and risk level. Mr. Tobin noted that the UW’s Tier 

1 risks are similar to those of peer institutions. 
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Asked who will be held accountable for monitoring and addressing each risk, Ms. Yung noted that the 

administration is determining co-leads for the teams addressing each of this year’s four Tier 1 risks. 

 

Regent Tamaki praised the program’s and the plan’s transparency, but noted that transparency in reporting 

could make the University look worse, even as it is doing better. Ms. Yung noted that this is precisely the 

case. The University Complaint Investigation & Resolution Office (UCIRO) falls under the umbrella of 

Compliance and Risk Services. A higher intake of complaints may in fact be a sign that complainants feel 

more comfortable coming forward. All reporting will be contextualized. President Cauce added that, in nine 

of ten cases, University leaders have been brought down by attempts to cover up or ignore scandals rather 

than the initial incidents alone. The UW aims for rectitude and transparency. 

 

Regent Ayer moved, Regent Harrell seconded, and the Governance Committee approved the ERM program 

and workplan, as presented. 

 

See Attachment G–5. 

 

Discuss Naming Policy (Information only) (Item No. G–6) 

 

The Secretary noted that the Board’s existing naming policy is located in two places, Regent Policies 50 and 

51. There has been some interest, both from Regents and from staff, in exploring a revision and 

improvement of these policies that include distinct honorific and donor recognition tracks. He described 

options and major areas where guidance from Regents is needed, as described on the attachment. Ms. 

Shepherd explained that the naming policies have their own history and raise significant definitional issues, 

such as ‘when is corporate naming appropriate?’ or ‘what is a substantial gift?’ 

 

President Cauce added that one important consideration is the duration of namings. For example, it may be 

that, were the psychology department to choose, it might not elect to name its new building after the most 

famous biologist at the UW in the first half of the twentieth century. 

 

Regent Benoliel noted that corporate naming has been much discussed. Lisa Thomas, Associate Vice 

President, Advancement, observed that current interpretations only permit these within ICA and for a 

limited duration. Regent Benoliel reminded others of the controversial naming of PACCAR Hall in 2008. 

 

Regent Tamaki favors adding a clearer honorific pathway so that the University’s campus can present a 

balanced, inclusive history. He strongly opposes perpetual naming and advocates limited duration for all 

naming items, without hindering Advancement’s pursuit of substantial gifts through the donor recognition 

track. 

 

Regent Harrell feels that this must be done in a matter inclusive of all Regents, and looks forward to 

reviewing specific opportunities. 

 

Regent MacPhee, as the Board’s representative to the UW Foundation Board of Directors, noted that 

Advancement and the UW Foundation are enthusiastic, though many questions remain to be decided. 

 

Regent Jaech opined in favor of limited-duration naming. 

 

Regents directed the Secretary to work with staff to produce a draft policy for the July meeting. 

 

See Attachment G–6. 
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Review Twelve-Month Planning Calendars (Information only) (Item No. G–7) 

 

The Secretary highlighted issues raised in the item and asked Regents to offer feedback on the frequency of 

ERM program reporting, comprehensive quarterly performance-to-budget reporting, and other items such as 

Wednesday evening meeting topics. He noted that the Board will have to decide whether or not to extend its 

suspension of the Financial Stability Plan requirement for noncompliant Internal Lending Program 

borrowers by the end of the fiscal year. In the interim, these have been replaced by Quarterly Borrower Risk 

Reports. 

 

See Attachment G–7. 

 

Discuss Board Retreat (Information only) (Item No. G–8) 

 

Regent Riojas asked Regents for opinions on whether, how, and on which topics to hold a Board retreat, 

potentially in July. 

 

President Cauce stated that Friday Harbor Laboratories, where the Board met in 2019, is the only place 

where classes are currently being held fully in person. 

 

Regent Jaech believes that a Zoom retreat will not be fruitful. 

 

Ms. Shepherd stated that much depends on vaccination and comfort levels. President Cauce feels that a 

socially distanced retreat could be accomplished with the aid of COVID testing. Ms. Shepherd noted that the 

retreat could be held outside, and in compliance with Environmental Health & Safety guidance. 

 

See Attachment G–8. 

 

Executive Session 

 

Regent Riojas announced that the Board would hold an executive session to review the performance of a 

public employee. 

 

Adjourn 

 

Returning to open session, and hearing no other business to come before the Committee, Regent Riojas 

adjourned the Governance Committee meeting at 6:08 p.m. 

 

  Approved at the meeting of the Committee on July 7, 2021. 


