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M I N U T E S 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

June 9, 2021 

 

 

CALL TO ORDER 

 

Board Chair Regent Riojas called the meeting to order at 5:30 p.m. 

 

Pursuant to Governor Inslee’s Proclamation 20-28 et seq., waiving certain provisions of the 

Open Public Meetings Act, the meeting was held by telephone and video conference, with due 

notice given to the public. 

 

ROLL CALL 

 

The Assistant Secretary called the roll. 

 

Present were the Regents: Regents Riojas (chairing), Ayer, Benoliel, Harrell, Jaech, MacPhee, 

Pogosian, Rice, Tamaki, Zeeck; President Cauce, Provost Richards, the Secretary. 

 

CONFIRM AGENDA 

 

The agenda was confirmed, as distributed. 

 

PUBLIC COMMENT PERIOD 

 

The opportunity to provide public comment was offered to those who had signed up in advance of the 

meeting. Bruce Wieland is concerned about the Washington National Primate Research Center, which 

he stated is under investigation by the Washington State Department of Agriculture. He believes that 

confining sensitive, sentient, and endangered primates underground in tiny cages is counter-productive 

to good science and ethical behavior, and is concerned that the University is failing to use tax dollars 

wisely. He asked the UW to follow Harvard’s lead by closing the primate center, sending the surviving 

monkeys to a suitable sanctuary, and refocusing resources on human-relevant twenty-first century 

science. Regent Riojas thanked Mr. Wieland for his comments. 

 

BOARD ITEMS 

 

Behavioral Health Teaching Facility Operational Funding (Item No. B–1) (Information only) 

 

Paul Ramsey, CEO, UW Medicine, Executive Vice President for Medical Affairs, and Dean, School of 

Medicine, introduced Jürgen Unützer, Professor and Chair, Department of Psychiatry and Behavioral 

Sciences. Professor Unützer explained that there is a crisis of access to behavioral healthcare in 

Washington state flowing from a lack of resources and an outdated delivery system. The Behavioral 

Health Teaching Facility (BHTF) allows the UW to partner with the state to build and operate a state-

of-the-art, welcoming, and hopeful facility for treatment and training. 
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Lisa Brandenburg, President, UW Medicine Hospitals & Clinics, introduced Cindy Hecker, Executive 

Director, UW Medical Center. Ms. Hecker described the six-story, 191,000 square-foot structure to be 

built on the Northwest campus of UW Medical Center (UWMC-NW). It will contain 150 inpatient 

beds, ultimately divided into 100 behavioral health beds and 50 medical/surgical beds. The former will 

be allocated 25 to geropsychiatric patients and 75 to long-term civil commitment beds. The latter will 

be prioritized for dual-diagnosis patients requiring surgical and behavioral care. There will be multiple 

consultation rooms, reflecting the importance of training and telepsychiatry. The facility will also 

allow for the construction of a new kitchen and loading dock, features that will benefit the entire 

UWMC-NW campus. Current plans are to commission the facility in the fourth quarter of 2023 and to 

open it to patients in January 2024, with full completion targeted for early 2025. The project is 

currently on-target for its budget of $234 million, with the project team “right-sizing” scope to budget. 

 

Jacqueline Cabe, Chief Financial Officer, UW Medicine, and Vice President for Medical Affairs, 

explained that the attached proforma includes all programming within the building. UW Medicine has 

successfully advocated to the state for a cost-based reimbursement methodology for its long-term, 90- 

to 180-day civil commitment beds. The proforma also includes indirect costs such as clinical 

department funding for trainees, as well as incremental overhead costs and building depreciation. 

Inflation is factored in only for costs associated with long-term commitment patients, in order to 

project prospective, cost-based per diem rates. Payer mix is estimated from historical trends. The 

operating loss in Year 1 is projected to be recovered by Year 4. In terms of cash flow, with 

depreciation added back, the Year 1 loss is $13.0 million, with positive cash flows of $18 million, 

$20.7 million, $17.3 million, and $16.5 million projected for subsequent years. Projected margins are 

consistent with the Long-Range Financial Plan developed last fall: 1.0 percent in Fiscal Year (FY) 

2022, 1.5 percent in FY23, 0.9 percent in FY24, 2.7 percent in FY25, and 3.3 percent in FY 26. While 

the BHTF lightly reduces overall UW Medicine margin in FY 24, its first year of operations, it is 

projected to contribute positively thereafter. Ms. Cabe concluded by presenting the key open issues 

listed on page 25 of Attachment B–1.1. 

 

Asked whether further legislative advocacy might be fruitful, Ms. Brandenburg thanked Regents for 

their support of the project, and explained that reopening prior conversations with legislators may 

result in increased demands that imperil the facility’s financial sustainability and teaching function. It 

may be best to pursue targeted, specific requests rather than questioning the facility’s entire model. It 

was noted that teaching is not always efficient, but is crucial to producing new clinicians and new 

knowledge. 

 

Asked what plans are if any of the items listed on page 25 of Attachment B–1.1 are not realized, Ms. 

Cabe replied that meaningful work is underway in each area, and that projections cautiously do not 

include the full possible benefit of the proposed cost-based reimbursement model. Asked further what 

a worst-case scenario might be, Ms. Cabe stated that finance staff members are working hard. 

 

When it was noted that the statewide problem is bigger than this facility, and when asked what the 

plan is to replace the 800 beds at Western State Hospital, Professor Unützer responded that, to his 

knowledge, in late 2018 Governor Inslee proposed a $671 million behavioral health policy that would 

replace all civil commitment beds at Western State Hospital, relocating them to community-based 

facilities, and at the same time renovate the remaining 500 forensic beds. 

 

Asked about payer mix at the facility, Ms. Cabe replied that, while there may be some commercial 

payers for some medical/surgical patients, she expects to see mostly governmental payers. 
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Asked about stigma around mentally ill patients, Ms. Hecker replied that UWMC-NW has engaged 

with an active citizens’ advisory committee to understand neighborhood security concerns. The 

committee endorses the plan. 

 

Asked what Regents should do if they remain nervous about the project, Ms. Brandenburg stated that 

the increase from 50 to 75 civil commitment beds demonstrates how project supporters have additional 

needs that they expect UW Medicine to satisfy. Dr. Unützer added that there are 800 beds at Western 

State Hospital. The UW must manage expectations. President Cauce observed that some legislators do 

not fully understand the constraints on the University’s finances. The UW will be honest and direct but 

will not reopen closed discussions. 

 

See Attachment B–1. 

 

Annual UW Medicine Patient Safety and Quality Report (Item No. B–2) (Information only) 

 

Tim Dellit, Chief Medical Officer, UW Medicine, and President, UW Physicians, introduced the 

annual UW Medicine Patient Safety and Quality Report. The system-wide Patient Safety and Quality 

Committee is the umbrella for system-wide quality-improvement discussions. He described how the 

program examines healthcare disparities, the patient-care and efficiency gains of Destination: One, 

planning for COVID surges, and the expansion of telemedicine capacities. He affirmed that quality 

improvement and healthcare equity are synonymous. 

 

Regent Rice praised Dr. Dellit and UW Medicine for the quality of their community relationships and 

concerns for healthcare equity. 

 

See Attachment B–2. 

 

EXECUTIVE SESSION 

 

Regent Riojas announced that the Board would hold an executive session to review with counsel 

present pending or potential litigation. He invited David Kerwin, President Cauce, Provost 

Richards, Jane Yung, Tim Dellit, Fiona Dougherty, Matt Weber, and Margaret Shepherd to join. 

 

ADJOURN 

 

Returning to open session, Regent Riojas announced that the Board would hold its next regular 

meeting on Thursday, June 10, 2021, by telephone and videoconference. Committee meetings 

begin at 8:30 a.m. 

 

Regent Riojas adjourned the meeting at 7:45 p.m. 

 

 

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

Approved at the meeting of the Board on July 7, 2021. 


