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CALL TO ORDER 
 
Board Chair Regent Riojas called the meeting to order at 5:30 p.m. 
 
Pursuant to Governor Inslee’s Proclamation 20-28 et seq., waiving certain provisions of the 
Open Public Meetings Act, the meeting was held by telephone and video conference, with due 
notice given to the public. 
 
ROLL CALL 
 
The Assistant Secretary called the roll. 
 
Present were the Regents: Regents Riojas (chairing), Ayer, Benoliel, Harrell, Jaech, MacPhee, 
Pogosian, Rice, Riojas, Tamaki, Zeeck; President Cauce, Provost Richards, the Secretary. 
 
CONFIRM AGENDA 
 
The agenda was confirmed, as distributed. 
 
PUBLIC COMMENT PERIOD 
 
The opportunity to provide public comment was offered to those who had signed up in advance of the 
meeting. Bernadette Pajer asked the University to live up to its commitment to scientific integrity. She 
believes that it makes no sense to require vaccination with an experimental vaccine for a population at 
extremely low risk of harm from COVID-19. She asserted that large pharmaceutical corporations and 
foundations have influenced the University to ignore potential vaccine risks and alternative treatments. 
 
Regent Riojas thanked Ms. Pajer for her comments. 
 
BOARD ITEMS 
 
Fiscal Year 2022 Operating Budget Deep Dives: Self-Sustaining Auxiliaries (Item No. B–1) 
(Information only) 
 
President Cauce introduced the first item, noting that the situation is much improved since last budget 
season, when the state asked the University to model a potential 15 percent budget cut. The External 
Relations team did a fantastic job securing federal and state funding as well as government relief 
funds. She noted that COVID-19’s financial impacts have not been felt evenly across the University, 
and that, as a consequence, certain ordinarily self-sustaining units such as UW Medicine, 
Intercollegiate Athletics (ICA), Housing & Food Services (HFS), and Transportation Services may 
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need temporary institutional support until their finances recover. She concluded by recognizing the 
labors of Provost Richards, Vice Provost Sarah Norris Hall, and the Office of Planning & Budgeting 
(OPB). 
 
Provost Richards will make more extensive comments about the preliminary operating budget 
tomorrow. He underscored President Cauce’s comments contrasting the present situation with the dire 
forecasts made one year prior. He highlighted that the usual firewall between the core academic 
budget and auxiliaries such as UW Medicine and ICA has ordinarily served the University well, even 
if it may be breached this year by some small, temporary, and non-recurring central assistance. He 
concluded by praising the University’s heroic clinical and operational staff, who have come to work in 
person every day during the pandemic to keep the University functioning. He remains grateful for the 
assistance of Ms. Hall and her team in OPB. 
 
See Attachment B–1. 
 
Fiscal Year 2022 Operating Budget Deep Dive 1: Intercollegiate Athletics (Item No. B–2) 
(Information only) 
 
Jennifer Cohen, Director, Intercollegiate Athletics, thanked Regents for their calmness and support 
during a challenging year. She noted that ICA’s principles have guided its decision making. Staff have 
taken pay cuts, two rounds of furloughs, and some layoffs, all the while never losing sight of their 
ultimate goal of student development and success. 
 
Kate Cullen, CFO, ICA, summarized the mitigations described in the attached slides during Fiscal 
Year (FY) 2021 and signaled strong fundraising results. As a result, ICA is able to cover an 
approximately $11 million deficit from its reserves. She then outlined planned mitigations in FY22, 
including $5 million in reduced expenses and $10 million in central assistance that the Board will be 
asked to consider at its June meeting. The biggest variable in her projections is stadium occupancy. 
The proposed FY22 presumes operating at 50 percent of capacity. The proposed budget also includes 
figures for additional aid to student athletes returning with additional eligibility and for possible name, 
image, and likeness (NIL) costs. She then explained the scenarios given in Attachment 2. 
 
Asked whether annual giving had replaced seat-related donations in the past year, Ms. Cullen affirmed 
that this is case, and that seat-related donations for next year will be recorded this year. Currently, 
approximately 29,000 of season-ticket holders have renewed, along with 800 new season-ticket 
holders. Asked further if it might be possible to get to 100 percent capacity, Ms. Cohen replied that 
6,000 student ticket-holders are not included in Ms. Cullen’s figures. In past years, between two and 
three games have sold out each season, depending on schedule. ICA would be prepared to scale up 
operations to accommodate that demand. 
 
Ms. Cullen explained that the scope of the Basketball Operations and Health & High Performance 
Center (H2P) has been reduced in light of ICA’s financial situation. 
 
Regent Tamaki, Regent Riojas, and President Cauce praised Ms. Cohen and her staff for retaining all 
sports, for reducing expenses, for accommodating shifting guidance from many different sources, and 
for keeping student morale and academic performance foremost in their concerns. 
 
See Attachment B–2. 
 



BOARD OF REGENTS  3 
May 12, 2021 
 

 

Fiscal Year 2022 Operating Budget Deep Dive 2: UW Medicine (Item No. B–3) (Information only) 
 
Ms. Hall introduced Jacqueline Cabe, CFO, UW Medicine, and Vice President for Medical Affairs, by 
thanking her and her staff for their collaboration, above all in administering federal and state relief 
funding. 
 
Ms. Cabe referred to the narrative of the preliminary FY22 budget contained in Attachment 1, 
explaining that the margin targets rest on the Long-Range Financial Plan that is updated every fall. 
The budget was developed on assumptions of strategic investments and growth in key service lines 
funded by Internal Lending Program (ILP) borrowing of $60 million. This phased access to capital, 
including due diligence by the Treasury Office, is crucial to attaining financial sustainability. Clinical 
volumes have not yet returned to pre-pandemic levels, although work continues to attain Project FIT 
targets. She believes that the successful integration of Northwest Hospital into UW Medical Center 
(UWMC) is the prerequisite for continued growth on the Montlake campus and predicts that 
subsequent adjustments may improve the budgeted FY22 margins. 
 
Ms. Cabe explained the slides in Attachment 2, noting that the spring surge taught UW Medicine to 
dial back rather than to cancel elective procedures so as to preserve beds for coronavirus patients. As a 
result, rather than the 40 percent revenue decline seen in the spring, the fall surge saw a revenue 
decline of only 8 percent, a significant, positive financial impact. Outreach to federal and state 
officials has been fruitful, yielding much-needed government relief for UW Medicine’s global, 
national, and regional service during the pandemic. Cash levels and margin targets are improving. 
With respect to relief funds, recognizing the considerable amount of presently unrecognized funds will 
further improve FY21 performance. 
 
Asked whether relief funds go directly to the bottom line, and whether additional expenses remain to 
be recognized, Ms. Cabe replied that there are no new expenses for the first three quarters of FY21, 
only additional non-operating funds to be recognized. She underscored that requirements for utilizing 
provider relief funds have been dynamic and challenging. She presented how the University will 
calculate lost revenue, explaining that the Northwest Hospital integration and budgetary process 
preclude other allowable methods, giving the examples on slide 11 of Attachment 2. 
 
Asked what else might be different about the post-pandemic clinical future, in addition to greater use 
of telemedicine, Ms. Cabe replied that telemedicine impacts needs for physical space. It is as yet 
uncertain whether office space usage or emergency department volumes will return to pre-pandemic 
levels. Asked further about positive and negative aspects of the past year, Ms. Cabe stated that she is 
bullish about the proposed budget. Asked further about projected labor costs, Ms. Cabe said that they 
are not being held flat. 
 
When it was noted that UW Medicine comprises approximately $6.8 billion of the University’s $8.8 
billion budget, and that, while its staff has responded heroically to the pandemic and while it has 
provided $700 million in uncompensated care, margins remain very thin, Ms. Cabe stated that she 
views that $700 million as part of the UW’s mission, and that the challenge is identifying means of 
funding that mission. Paul Ramsey, CEO, UW Medicine, Executive Vice President for Medical 
Affairs, and Dean, School of Medicine, has endeavored to help legislators understand the safety-net 
care provided by the UW. The goal for UWMC remains a minimum 3 percent margin over the long 
term. Dr. Ramsey added that UWMC is effectively the state’s flagship hospital, meriting significant 
ongoing funding for its key place in trauma care, healthcare workforce training, and uncompensated 
care. He hopes for further future success in this area. President Cauce believes that the state must 
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recognize UW Medicine’s key place in Washington’s health. If anything, the pandemic has 
demonstrated that ignoring anyone’s health affects everyone else. She is optimistic that legislators will 
hear this message. Regent Rice stated that dialing back non-essential procedures during coronavirus 
surges was an inspired choice, and has yielded a goodwill dividend. 
 
Asked whether UW Medicine’s strategic investments are concentrated in areas where it excels and 
holds a comparative advantage, so as not to try to be all things to all people without adequate funding, 
Ms. Cabe replied that the Strategic Refresh identified key areas of successful performance in the 
marketplace where there is opportunity to grow and where there is reasonable likelihood of return 
within five years. Capital investment will support these programs. Asked further about the Northwest 
Hospital integration, Ms. Cabe stated that, through March, while the Northwest campus of UWMC 
(UWMC-NW) had a loss of $31 million, this year it achieved a positive margin of $21 million. She 
believes that this demonstrates the integration’s success. 
 
See Attachment B–3. 
 
EXECUTIVE SESSION 
 
Regent Riojas announced that the Board would hold an executive session to review the 
performance of public employees. He invited President Cauce and Provost Richards to join. 
 
ADJOURN 
 
Returning to open session, Regent Riojas announced that the Board would hold its next regular 
meeting on Thursday, May 13, 2020, by telephone and videoconference. Committee meetings 
begin at 8:30 a.m. 
 
Regent Riojas adjourned the meeting at 7:40 p.m. 
 

 
 

___________________________ 
 Tyler Lange 
 Secretary of the Board of Regents 
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