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Call to Order and Attendance 
 
Committee Chair Regent Tamaki called the meeting to order at 10:00 a.m. 
 
Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Tamaki (Chair), Ayer, Benoliel, Harrell, Jaech, MacPhee, Pogosian, Rice, Riojas, Zeeck; President 
Cauce, Provost Richards, the Secretary. 
 
Approval of Minutes 
 
Regent Tamaki announced that, hearing no objections, the minutes from the Committee special meeting on 
April 7, 2021, and the Committee meeting on April 8, 2021, were approved, as distributed. 
 
Actions Taken Under Delegated Authority (Action) (Item No. F–1) 
Approve Changes to Parking and Traffic Rules, Chapter 478-116 Washington Administrative Code (Action) 
(Item No. F–2) 
UWINCO Board Update and Investment Performance Quarterly Report – Quarter Ended December 31, 
2020 (Action) (Item No. F–3) 
 
Hearing no objections or questions, Regent Tamaki announced that Item Nos. F–1, F–2, and F–3 would 
appear on the Board’s consent agenda. 
 
See Attachments F–1, F–2, and F–3. 
 
Approve Appointment of Investment Consultant (Action) (Item No. F–4) 
 
Regent Ayer, UWINCO Board Vice Chair, introduced the item, explaining that the outside investment 
consultant plays a key role in supporting not just the Board of Regents, but the UWINCO Board and 
UWINCO staff. Cambridge Associates has served the University well since 1988, but it was time to put the 
service out to a competitive bidding process. 
 
Scott Davies, Chief Operating Officer, UWINCO, stated that seven firms responded to the request for 
proposals. A committee composed of Regent Ayer, Regent Tamaki, Bryan White, Mary Pugh, Keith 
Ferguson, Margaret Shepherd, Tyler Lange, Alana Askew, Garth Reistad, and himself interviewed the three 
finalists, eventually choosing Cambridge Associates. The committee asked many perceptive questions and 
encouraged UWINCO to explore how the UW can better leverage the relationship. The UWINCO Board 
recommends the selection. 
 
Regent Ayer moved, Regent Rice seconded, and the Finance and Asset Management Committee approved 
the appointment of Cambridge Associates as the University’s outside investment consultant, effective July 
1, 2021. 
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See Attachment F–4. 
 
Annual UWINCO Report (Information) (Item No. F–5) 
 
Keith Ferguson, Chief Investment Officer, UWINCO, explained that UWINCO is a self-sustaining unit of 
the University. It cut costs over the past year, and over the past few years has reduced staff levels. On any 
given year, between two and three employees are recent graduates participating in UWINCO’s investment 
analyst program. The University’s investments have yielded solid returns, but the future is uncertain. It 
appears that market returns may be front-loaded in what is likely to be a volatile ten-year cycle. The 
UWINCO Board recommends adding environmental, social, and governance language to the investment 
policies, and increasing the policy range for private equity from 15 to 20 percent. Mr. Ferguson then 
summarized UWINCO’s recent performance relative to benchmarks on the basis of the attached report. 
Over the past twenty years, UWINCO has distributed $3 billion to campus to fund the University’s mission. 
In the past decade, it distributed $1.7 billion. Last year, it distributed $229 million. 
 
Garth Reistad, Deputy Chief Investment Officer, UWINCO, informed Regents that the Board approved the 
last allocation change five years ago. The current proposal reflects discussions with the UWINCO Board 
and nineteen outside consultants and thirteen peer institutions. Interest rates are the foundation of all 
investment returns and are at their lowest level since 1871. With rates near zero, the Federal Reserve has 
limited ability further to reduce rates, raising concerns about the effects of inflation on the University’s 
assets. Furthermore, while U.S. stocks have outperformed over the past decade, outperformance is likely to 
shift to other markets in coming years. UWINCO will also seek returns via private markets. The UW’s risk 
level is commensurate with those of public peers, but lower than that of private peer institutions. Policy 
recommendations reflect what UWINCO believes to be the best portfolio strategy for meeting the 
University’s spending needs. 
 
Asked about the UW’s access to private equity managers, Mr. Ferguson replied that UWINCO’s strategy is 
targeted, involving some venture capital but mostly traditional private equity. UWINCO is looking to do 
more direct and co-investments. Some managers prefer not to work with public institutions. 
 
Asked how UWINCO helps to manage the University’s liquidity, Mr. Ferguson replied that it works closely 
with the Treasury Office. 
 
Asked whether the growth of the endowment kept distributions stable when the distribution rate was 
reduced from 5.0 to 4.5 percent, Mr. Ferguson stated that this is accurate, and that the University’s 
distribution rate is comparable to peers’ rates. Mr. Davies added that, while historical returns have been 
strong, market conditions may suggest lower future returns. 
 
Mr. Davies introduced Rasik Parikh, Investment Analyst, UWINCO. Mr. Parikh is a 2018 UW graduate in 
accounting and finance, and just completed his third year at UWINCO. He has learned much from the 
UWINCO team, traveling to interview managers, and is excited to join Cascadia Capital in the coming year. 
Asked his opinion of the proposed changes to the investment policies, Mr. Parikh replied that they offer the 
best chance of achieving higher returns. Mr. Ferguson noted that Mr. Parikh has passed the Chartered 
Financial Analyst examination faster than any other UWINCO analyst. Regents praised the investment 
analyst program. 
 
See Attachment F–5. 
 
Cambridge Associates Annual Investment Review (Information) (Item No. F–6) 
 
Mr. Ferguson introduced Max Senter, Senior Managing Director at Cambridge Associates, who will embark 
on a renewed partnership with the UW in the new fiscal year. 
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Mr. Senter thanked Regents for their reappointment of Cambridge Associates. On the basis of the attached 
slides, he stated that the UW has outperformed both policy and passive benchmarks and its public university 
peers. In evaluating performance, the crucial question is whether the University is being compensated 
appropriately for taking on risk. He explained that outperforming the ten-year benchmark by 40 or 50 basis 
points, as the UW has, is like the difference between a .250 and a .300 batter. Over five years, for instance, 
an additional 40 basis points on $4 billion amounts to nearly $100 million in additional return. Here the 
UW’s allocation to private equity and focus on Asian managers has helped. Top private peer performers 
have had still greater exposure to private equity. 
 
Asked how Cambridge Associates will help the UW increase its exposure to high-quality private equity, Mr. 
Senter replied that the relationship team will include a private equity specialist. Mr. Ferguson stated that 
UWINCO looks forward to working with the refreshed team. 
 
Asked whether the reduction in the distribution rate approved justified in retrospect, Mr. Ferguson replied 
that failing to reduce it would ultimately have led the University to reduce the corpus of the endowment, 
imperiling intergenerational equity. In addition, he believes that what appears to be the concentration of 
investment returns early in the market cycle suggests that the University could be challenged to earn returns 
above the distribution rate. Mr. Ferguson was asked to bring figures modeling outcomes of keeping the 
endowment distribution rate constant at the previous 5.0 percent rate. 
 
See Attachment F–6. 
 
Approve Amendments to the Statement of Investment Objectives and Policy for the Consolidated 
Endowment Fund and the Invested Funds (Action) (Item No. F–7) 
 
Mr. Davies explained that much of the justification for the proposed changes had been incorporated into 
previous presentations. Changes include an increase in the policy range for private equity, to be phased in 
over three years, the addition of explicit environment, social, and governance investing language, expanded 
delegations to the Chief Investment Officer facilitating shareholder activism, and housekeeping updates. 
 
Regent Harrell moved, Regent Ayer seconded, and the Finance and Asset Management Committee 
approved the amendments to the Statement of Investment Objectives and Policy for the Consolidated 
Endowment Fund and the Invested Funds, as presented. 
 
See Attachment F–7. 
 
Budget, Finance, and Capital Report (Information) (Item No. F–8) 
 
Sarah N. Hall, Vice Provost, Planning & Budgeting, reported that, through March, core academic units are 
spending consistent with historical budget utilization. Self-sustaining units have seen lower expenditures 
and a levelling off of revenue. She reminded Regents that the comparison to March 2020 captures the first 
month of the coronavirus pandemic. Self-sustaining academic unit performance has been buoyed by 
Laboratory Medicine’s exceptional performance. Revenue losses have levelled off as units have adjusted to 
operating constraints and contemplate a return to normal operations. Housing & Food Services and 
Intercollegiate Athletics have successfully managed expenses. Higher Education Emergency Relief Funds 
(HEERF II) have yet to be recognized, so performance will improve when these grants are realized as 
income. 
 
Brian McCartan, Vice President, Finance, summarized the attached semiannual Procurement Report, which 
covers the first six months of Fiscal Year (FY) 2021. The first page covers the academic core, the second 
page UW Medicine, and the third page breaks spending down by category. Many dramatic shifts in 
comparison to the prior year reflect the impact of the pandemic. 
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Lou Cariello, Vice President, Facilities, reported that six of fourteen active capital projects are under 
construction. Cross-laminated timber panels have been installed on the Health Sciences Education Building 
and on Founders Hall and will be installed on Milgard Hall in Tacoma later this summer. Pricing is locked 
in, reducing exposure to rapidly inflating materials costs. However, these increases are likely to persist. 
Staff are working to select the remaining partners for the design/build team on the UW Medical Center 
membrane project. Three firms have been shortlisted for the Power Plant renewal project. Scope of the 
Basketball Operations and Health & High Performance Center has been reduced, after being paused for a 
year. It will no longer require funding from Intercollegiate Athletics reserves, but will still need a bridge 
loan to manage cash flow. The Legislature has appropriated an additional $9.5 million to cover the cost of 
increasing civil commitment beds from 50 to 75 and reducing geriatric and adult beds from 50 to 25 at the 
Behavioral Health Teaching Facility, increasing the overall project budget to $234.5 million. It has also 
earmarked $11 million in operational funding for the next biennium. The University will continue to pursue 
full operational funding. He concluded by describing business equity successes. 
 
Asked for more detail on the funding model of the Behavioral Health Teaching Facility, it was noted that 
this would be given at the June meeting. 
 
Asked whether it remains necessary and financially beneficial for the University to generate its own heat, 
Mr. Cariello replied that the Power Plant project opens a discussion of planning for the next century in 
energy usage at the University. His team is deep in research. 
 
See Attachment F–8. 
 
Introduction of New Leadership: Executive Director, Finance Transformation (Action) (Item No. F–9) 
 
Provost Richards reported that, just as the University’s power plant is a century old, so its financial system 
is a half century old. As the project’s executive sponsor, he has chosen to unify the project team structure 
and has hired Chris Mercer from the University of British Columbia to be the new Executive Director of 
Finance Transformation. 
 
Mr. Mercer informed Regents that he has spent the past quarter century helping colleges and universities to 
navigate these types of changes successfully. The UW is implementing a solution, not just a product. 
Workday Finance is a large part of what must be done, but there remains considerable work to be done with 
business processes and the approximately 800 side systems. He will be honored to end his long career here, 
treating Finance Transformation as an appropriate capstone achievement. Challenges are not uncommon in 
these sorts of projects. He has faith in program leadership and in the dedicated, optimistic program team. 
 
See Attachment F–9. 
 
Adjourn 
 

Hearing no other business to come before the Committee, Regent Tamaki adjourned the Finance and Asset 
Management Committee meeting at 11:31 a.m. 
 
  Approved at the meeting of the Committee on June 10, 2021. 


