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UNIVERSITY OF WASHINGTON 
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Finance and Asset Management Committee 

 
Thursday, April 8, 2021 

  
 
Call to Order and Attendance 
 
Committee Chair Regent Tamaki called the meeting to order at 8:30 a.m. 
 
Assistant Secretary Tennant called the roll. Present by videoconference and telephone were the Regents: 
Regents Tamaki (Chair), Ayer, Benoliel, Jaech, MacPhee, Pogosian, Rice, Riojas, Zeeck; President Cauce, 
Provost Richards, the Secretary. 
 
Regent Harrell was absent. 
 
Approval of Minutes 
 
Regent Tamaki announced that, hearing no objections, the minutes of the Committee meeting on March 11, 
2021, were approved, as distributed. 
 
Approve Haring Center Renovation Project (Action) (Item No. F–4) 
 
Hearing no objections or questions, Regent Tamaki announced that Item No. F–4 would appear on the 
Board’s consent agenda. 
 
See Attachment F–4. 
 
Benchmarking University Advancement Performance (Information only) (Item No. F–5) 
 
Mary Gresch, Interim Senior Vice President for University Advancement, Vice President for 
Communications, and University Marketing Officer, explained that, for the first time ever, the University of 
Washington had been ranked first among public institutions of higher education and sixth among public and 
private institutions for its five-year average level of private support according to the attached ranking, which 
captures 85 percent of voluntary support. This is a tribute to strong leadership and generous donors. She 
concluded by noting that today is Husky Giving Day, a one-day giving event. 
 
Asked where the Be Boundless campaign fit in to the ranking, Ms. Gresch replied that it coincided with the 
period covered by the survey. Regents were pleased with the results. President Cauce concurred. 
 
See Attachment F–5. 
 
Budget and Capital Report (Information only) (Item No. F–6) 
 
Regent Tamaki explained that there would be no Finance Report, because yesterday’s presentations 
concerning the University’s external borrowing and internal lending had covered that topic. 
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Sarah N. Hall, Vice Provost, Planning & Budgeting, noted that the legislative update to the full Board will 
provide further detail on legislative capital and operating budget proposals. Spending is consistent with 
historical budget authority for core academic units. Laboratory Medicine’s success continues to have an 
outsized effect on the aggregate figures for self-sustaining units. Revenues are diminished everywhere 
outside of core academic units, although units have successfully limited expenses. Next month she will 
present a preliminary Fiscal Year (FY) 2022 operating budget. The President and the Provost are currently 
reviewing options. State and federal assistance has made a huge difference. 
 
Jason Campbell, Assistant Vice Provost, Planning & Budgeting, stated that he will explain the sources and 
uses of governmental assistance, in light of the materials in the attached report, primarily excluding UW 
Medicine, with a partial exception for the School of Medicine, which will be addressed in next month’s 
deep dive into its operating budget. 
 
To date, federal and state assistance amounts to approximately $193 million, over which the President and 
the Provost have decisive authority, where discretion is permitted by the terms of the assistance. The 
assistance comes from three major sources. Of the approximately $100 million in funds from the Higher 
Education Emergency Relief (HEERF) Funds I and II, 12 percent remain uncommitted. Of funds 
committed, half have been expended. The approximately $51 million state allocation of federal funds and 
the approximately $10.5 million state allocation of state funds are primarily destined for units that have 
played a significant role in the public response to the pandemic, for instance, through virus testing or public 
health guidance. Finally, there has been constant policy change with respect to the approximately $32 
million in funding from the Federal Emergency Management Agency (FEMA). 100 percent of FEMA 
funding is committed, but none has been expended, primarily because of the line-by-line, full procure-to-
pay detail required for each purchase with these funds, for instance, for personal protective equipment (PPE) 
at UW Medicine. For this reason, it will take many years to work through FEMA funding, which is complex 
but has no timing constraints. In contrast, state and HEERF funding is time-constrained. State funding in 
this biennium must be spent by the end of the fiscal year, else it be returned to the state. There is somewhat 
more discretion for HEERF funding. The cost of administering these different funding sources matters, 
because in certain cases it may exceed the benefit gained. Mr. Campbell concluded by describing major 
categories of uses of governmental assistance. The $1.9 trillion American Rescue Act contains additional 
funding for higher education, and if deployed in a similar proportion to HEERF II funds, that would amount 
to $106 million for the UW, of which half would be directed to grant aid to students. The University awaits 
guidance from the Department of Education concerning next steps. 
 
Asked to look back on the dire predictions made last year at this time, Ms. Hall made two observations. 
First, at the outset of the pandemic her office set up an internal tracking system to track COVID-related 
expenses and losses. According to this self-reporting, the latter, net of UW Medicine, amount to 
approximately $300 million. Secondly, governmental relief funds amount to a significant portion of those 
$300 million in lost revenue. In addition, while some units have been able to cover additional expenses from 
reserves, others have not. She hopes to direct half of new assistance to units laboring under the most 
significant COVID-related financial impacts. 
 
Asked what the administration has learned, Ms. Hall replied that the financial consequences of the response 
to the pandemic have clarified that the University needs a new financial system, that business processes can 
be improved, and that there is considerable good will and collaborative spirit among vice presidents, deans, 
and finance leads. The University’s current financial reporting system has required her staff to set up new 
side systems to track COVID expenses and lost revenue. In addition, without broad collaboration to manage 
expenses, the University would not be in such a stable financial position. 
 
Asked whether any assistance from the City of Seattle or from King County were expected, given the UW’s 
contributions to fighting the pandemic and its consequences, President Cauce replied that this is a good 
suggestion. Margaret Shepherd, Chief of Staff in the Executive Office of the President and the Provost and 
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Chief Administrative Officer, added that the City and County have been incredible collaborators, in 
particular, sharing the information required for high-quality modeling of the pandemic. 
 
Asked to characterize how academic units are faring, Provost Richards stated that academic units have in 
effect dodged a bullet. Last year at this time, they feared a 15 percent reduction in state appropriations. 
Ultimately, a 5 percent reduction in budget authority was, if not ideal, at least manageable because he began 
in October 2019 to ask units to model the impact of a theoretical 5 percent budget reduction each budget 
cycle. While he hopes that the Legislature will restore lost funding, outcomes are nevertheless better than 
initially feared. President Cauce reminded all present that self-sustaining units are still holding their breath. 
While other employees lacked merit increases, staff in self-sustaining units have been furloughed and, in 
some cases, laid off. Provost Richards concluded by noting that the administration has endeavored to be fair, 
principled, and transparent in the use of governmental relief funds, even as policies regulating their use have 
shifted. 
 
Lou Cariello, Vice President, Facilities, reported that seven of thirteen projects on the Capital Report are 
under construction. They are trending positively across the board. The ICA Softball Performance Center 
shows a red budget indicator light because contaminated soils and the discovery of underground utilities 
have increased project scope. Sharp increases in the cost of construction materials have strained project 
budgets. The first cross-laminated timber (CLT) panels at the UW are in place in the Health Sciences 
Education Building. They are floor panels inserted into a steel structure that will top out next month. 
Founders Hall, which will also contain CLT, will begin to rise this month. He noted two projects pending 
Board approval: the UW Medical Center membrane project and the power plant renewal project. A 
design/build contractor has been selected for the first phase of the former. 30 contractors attended an 
information session on the selection process for the latter. Business equity progress is favorable, with all 
mid-major projects doing well. 
 
Asked about business equity success, Mr. Cariello replied that culture has fruitfully shifted. 
 
See Attachment F–6. 
 
Adjourn 
 

Hearing no other business to come before the Committee, Regent Tamaki adjourned the Finance and Asset 
Management Committee meeting at 9:29 a.m. 
 
  Approved at the meeting of the Committee on May 13, 2021. 
 


