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Planning for tomorrow’s 
university distriCt
As a key element of the University District Livability 
Partnership, u district next: a Community 
Conversation has sought to bring together the 
knowledge, values, hopes and ideas of Seattle’s 
University District as part of a vibrant conversation 
about the future of the University District. The University 
District Livability Partnership (UDLP) is a 4-year strategic 
initiative to create a vibrant and innovative district of 
entrepreneurs, major employers, talented workers and 
diverse residents. Key partners in the UDLP include 
the Greater University District Chamber of Commerce, 
the University of Washington, the City of Seattle, and 
University District residents, businesses, social service 
agencies and congregations.

The UDLP consists of four key components:

strategic Plan
The product of many months of work by public, private 
and community partners, the Strategic Plan serves as a 
road map towards a possible future for the University 
District. The Strategic Plan includes:

   Organization initiative
   Economic initiative
   Marketing initiative
   Clean & Safe initiative
   Urban Design initiative
   Transformative projects
   2013 Action Plan

urban design framework
The purpose of the Urban Design Framework is to 
recommend and review strategies to integrate future 
elements of urban design and development that:

   Build on the unique attributes of the University District
   Complement the U District light rail station (2021)
   Foster a diverse mix of residents, workers, businesses, 

students, and community activities

long-term Partnerships and leadership Capacity 
Establishing sustainable working relationships between 
the community, the university, and the city requires 
a robust effort at defining, building support for, and 
launching an organization that can be a strong 
champion, convener, and partner for the District.

u district next: a Community Conversation 
To inform and support the work of the UDLP, the u 
district next outreach campaign has been designed to:

   Develop a shared sense of the possibilities, visions 
and values for the future University District among the 
community and key stakeholders.

   Share local and national models, information, and 
perspectives on key issues and opportunities.

   Inform ongoing and future planning efforts through 
an inclusive and collaborative dialogue.

u district next has developed and provided an 
inclusive forum for the public to share and learn from 
local and national perspectives, explore new ideas, help 
identify and cultivate a shared sense of possibilities, and 
develop a cohesive vision for the neighborhood.

In addition to three large community events held in late 
2012 and early 2013, u district next has included a 
wide variety of ongoing activities designed to generate 
excitement about the conversation and engage a broad 
range of stakeholders. 

Through these outreach efforts, which centered 
on a central question: “What’s in your future U 
District?”several key themes emerged:

   A desire for greater diversity of residents, business 
types, and housing options 

   A need for increased mobility, including better 
connections for bicyclists and pedestrians and 
expanded transit options

   Support for the development of vibrant public 
spaces, including active alleyways, plazas and 
greenspaces

   Concerns related to public safety in the 
neighborhood and the perception that the University 
District is “unsafe”

The ideas and feedback gathered through u district 
next have complemented and will continue to support 
key UDLP initiatives, including the development of the 
Strategic Plan to improve the economic vitality of the 
neighborhood, and an Urban Design Framework to 
guide and shape future physical development.  The 
input obtained through u district next will also inform 
upcoming City of Seattle and University of Washington 
planning processes.
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wHat we did

Developing a shared sense of possibilities through a 
joint discovery process of local and national models, 
information, and perspectives was a key goal of the 
u district next outreach efforts. Through a variety of 
channels, u district next was successful in reaching 
out to a broad range of community stakeholders and 
gathering their feedback about the future University 
District. The outreach tools used during the course of u 
district next focused on building excitement for three 
large community events. The outreach tools included 
four small events, several targeted outreach events, an 
interactive website, social media tools as well as various 
printed materials and notification campaigns to support 
and invite community members to the three public 
forums. 

The following section provides detailed information 
about the outreach methods and tools used during u 
district next’s Community Conversations process. 
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large events
From October 2012 through January 2013, u district next hosted three 
large public events at which members of the community were invited to hear 
perspectives from local and national planning experts and share their thoughts 
and ideas about the future of the University District. Each event focused on 
a specific theme and engaged participants through group discussions. These 
large community events were the focal point of u district next and were 
designed to provide a forum for the public to share perspectives, explore new 
ideas, help identify and cultivate a shared sense of possibilities, and develop a 
cohesive vision for the University District’s future. 

in transition: october 25, 2012 

The first of the three large community events, In TRANSITion, was held at 
the Hotel Deca and featured guest speakers David Dixon, FAIA, Principal for 
Planning and Urban Design at Goody Clancy; Stephen Antupit, Partner at Fish 
to Water; Doris Koo, Senior Advisor at Enterprise Community Partners; Mark 
Hinshaw, FAIA, LMN Architects; and Leslie Miller of Girl Friday Productions. 
Group discussions at the event focused on the following question: “what is 
the future of the university district as it experiences change, including 
the arrival of link light rail?” 

97 people participated in the “In TRANSITion” event

Highlights of the guest speaker presentations are provided below: 

david dixon
opening remarks 
Transit can have a positive impact on communities 
   The U.S.  is experiencing transition to a talent-based economy where two 

thirds of workers seek communities that support their lifestyles.
   Housing supply is transitioning towards more multifamily and less single 

family housing. 

Three case studies to consider when thinking of the future University District:
   Braddock Road Transit Neighborhood, Alexandria, VA 
   Parcel 25, Roxbury, Boston, MA 
   Kendall Square, Cambridge, MA

stephen antupit
Quality of life in the u district
Demographics of the U District: 30,000 people work in the U District. 80% of 
the district’s population is between 19 and 29 years old (compared to 23% 
citywide). 2% of the district’s population is over age 66, and 2% are under 18.

Stephen asked attendees to consider who is engaging in the conversation 
about the future U District and consider other conversations folks might be 
having. 

“More density in the U-District area, so college students have easier 
access to more businesses and opportunities”

WHAT’S IN yOUR FUTURE U DISTRICT?
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doris Koo
achieving Housing diversity
   Housing affordability allows people to choose where they live.
   Housing is a valuable community asset. Diversity in housing pertains to 

housing type, tenure, and affordability. 
   Doris defined “yIMBys,” or “yes in my backyard,” communities.
   Currently Doris’s focus is on target neighborhoods identified by Sound 

Transit light rail expansion. 
   Case study for the University District: the redevelopment of the Pearl District 

in Portland. 

mark Hinshaw
urban design Quality 
The region has undergone a fundamental transformation over the past 
20 years. Today Pacific Northwest residents value access to transit, denser 
neighborhoods, and urban spaces. Mark described three challenges for the 
region: 

1. Parks and public spaces
2. Streets and sidewalks 
3. “Chunky” development (i.e., buildings that occupy an entire block could 

be prevented with maximum development sizes)

leslie miller
Planning transit Communities 
The Seattle Planning Commission has researched best practices for planning 
transit communities and has released a study entitled, “Seattle Transit 
Communities: Integrating Neighborhoods and Transit.” 

Transit communities are defined as:
   Complete (density – everything is there)
   Compact (don’t need a car to get around)
   Connected (easy access to other communities)

The Seattle Planning Commission has proposed Comprehensive Plan 
Amendments to establish the definition of transit communities and make sure 
they are prioritized. 

Leslie argued that parks are an “essential component of livability,” rather than 
just an amenity. 

Following the quick take presentations, attendees then broke into smaller 
groups to discuss their thoughts and ideas on the guest presentations and how 
they might be applied to the University District. Discussion questions included:

“Greener public spaces, more bike lanes, wider sidewalks beyond the Ave”

WHAT’S IN yOUR FUTURE U DISTRICT?
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Quality of life
   What makes the U District special or unique to you?
   How would you describe the character of your future U District?
   What type of activities, services or uses would you like to see around the 

future U District light rail station?
   What new activities, services or uses do you think would increase the quality 

of life in the U District?

achieving Housing diversity
   Who lives in your future U District?
   What other types of housing do you think should be available in the U 

District to accommodate the community of the future?
   What strategies are there to achieve the right mix of housing diversity in the 

future U District?

future of our Community
   How have you already seen the U District change?
   What changes do you see happening in our region that may continue to 

affect the U District?
   What types of businesses and residences are in the future U District?
   What does success look like for the future U District?

urban design Quality
   How will it feel walking down the street in the future U District?
   What should the experience of the pedestrian be? The bicyclist? The transit 

rider? Or the driver in the future U District?
   What opportunities might there be in the right of way (i.e. streets, alleys, 

public spaces, etc.)?
   What types of buildings do you think will contribute to the urban design 

quality of the future U District? Why?

Planning transit Communities
   What opportunities or challenges do you think the future Sound Transit light 

rail station (43rd and Brooklyn) will bring to the U District?
   What are your hopes for the future U District as it becomes a multi-modal 

transit community?
   What does a future transit-oriented U District community for all ages look 

like?
   What lifestyle changes would you like to see for those living near the future 

Sound Transit light rail station?

At the conclusion of the small group discussions, participants were invited 
share the key themes of their discussions with the larger group. Many of the 
conversations centered around the need for more public gathering spaces 
such as green spaces, sidewalk cafes, and plazas, and on improving the 
overall walkabiliy of the neighborhood. Attendees expressed a desire for 
greater diversity of people, through the development of diverse housing 
options designed to attract more families, seniors, and young professionals. 
Attendees also highlighted the need for a greater variety of building types, 
sizes, and designs in the neighborhood.
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The primary goals of U District Next notification efforts were to build 
awareness of the Community Conversations process, encourage engagement 
in the conversation, encourage people to visit the U District Next website 
(www.udistrictlivabilitypartnership.com) and take the online survey, and to 
advertise upcoming public events. Initial notification for all three large events 
included a postcard mailed to addresses within a 1.5 mile radius of the new 
Sound Transit light rail station at 43rd and Brooklyn, as well as distribution 
of U District Next posters and coasters throughout the University District, 
each of which included QR codes to direct people to the U District Next 
website. Additionally, notification prior to each event included placement of 
advertisements in online and print media two weeks prior to event dates as 
well as email updates to community blogs and partners. Highlights of the U 
District Next advertising campaign include: 

11,738,029 online impressions

6,527 click throughs to the U District Next website 

Advertisements in online and print media,  
including:
   crosscut.com
   seattlepi.com
   psbj.com (Puget Sound Business Journal)
   djc.com (Daily Journal of Commerce)
   thestranger.com
   seattletimes.com
   king5.com
   King 5 mobile site
   kexp.com
   UW Daily (print media)

event notifiCation

through eco-eco: december 6, 2012 

The second large community event, Through Eco-Eco, was held at the Neptune 
Theatre and featured guest speaker Liz Dunn, Dunn + Hobbes;  Bert Gregory, 
FAIA, Chairman and CEO of Mithun; and Alex Alben of Alben Ventures. Group 
discussions at the event focused on the following question: “How could the 
university district be more economically and ecologically sustainable?” 
68 people participated in the “Through Eco-Eco” event 

“Activate all streets and alleys to create a “village” atmosphere, with a high 
pedestrian value, much like the streets of Europe. “ 

WHAT’S IN yOUR FUTURE U DISTRICT?
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Highlights of the guest speaker presentations are provided below:

liz dunn
Keynote Presentation
Successful developments leverage a neighborhood’s existing assets (the 
community, sustainability, and resilience) from an economic, social and 
environmental point of view.

Reusing existing buildings is environmentally responsible. One example is Melrose 
Market in Seattle’s Capitol Hill neighborhood:
   Includes a series of renovated buildings that features a variety of local tenants.
   Human activity in a small space.
   Ms. Dunn showed a “before” photo that illustrated run-down buildings can 

have significantly more potential than initially meets the eye.

Density does not need to follow a formula (no cookie-cutter buildings, driven 
by developers’ equity). Every site is different; communities should encourage 
developers to look at existing opportunities.  

“Granularity” of the urban fabric: 
   Mixed use buildings should be messy, with activity spilling out on to the 

sidewalk, which attracts pedestrians. Example is the Pike/Pine corridor in 
Capitol Hill. 

The future is changing:
   Startup companies no longer want to work in driver-friendly communities, such 

as Redmond, WA. Instead they seek walkable neighborhoods with bars, coffee 
shops, retail and restaurants in older neighborhoods with repurposed buildings. 

Communities thinking about long term outcomes should consider attracting 
developers who are willing to partner with local investors who understand the 
built environment, desired types of businesses, and place-making outcomes. 
Developments are not one-size-fits-all and need to be customized. 

alex alben
developing an innovation strategy – what’s our formula for 
success?  
There is no formula for success. Every kind of innovation and economic development 
needs roots in its community and must be nourished by these roots. 

Three elements of developing an innovation strategy: 
1. Washington State can be a leader in technical innovation and offer start-ups 

the opportunity to stay at home. This in turn creates economic growth, makes 
social services and transportation possible, and benefits the community. 

2. The recession has hurt job growth, and Seattle’s economic development is too 
concentrated in South Lake Union. The U District can differentiate itself.

3. The “cluster theory” of economic development: bring together people, capital, 
and resources for success.

“Make it a center for entrepreneurs–start-ups of all kinds.”

WHAT’S IN yOUR FUTURE U DISTRICT?
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Washington’s strengths and weaknesses: 
   Strong science and research economy, but relatively low venture capital 

volume. 
   Education spending and graduation rates, transportation funding and 

commute times are not strong.

Recommendations for the U District:
   Build on strengths – talented people and technology emerging from UW 

and other institutions.
   Create an innovation district with incubator space (office space, community 

to support new businesses).
   Allow for a clearer tax climate for start-ups – Washington has a business 

and occupation tax, based on space and number of employees, which 
benefits larger companies.

   Market the U District as the best place for a new business. Invite people 
with a catch phrase (e.g. “We are a place to do __X__!”). 

Incubators create local jobs and businesses, accelerate the success of existing 
businesses, generate investments, revitalize distressed neighborhoods, 
and generate tax revenue, among other advantages. The University of 
Washington’s Center for Commercialization helps the community, and 
provides the State with revenue. Entrepreneurs need support systems and 
facilities, then create place for tenant companies to work and thrive.

The U District needs mixed use developments to attract everyone at every 
level, increase economic activity, tax revenue. 

Bert gregory
Community-wide sustainability
The U District can learn lessons from other transitioning places, particularly 
eco-districts and other neighborhoods that have strived for resource efficiency. 

The U District should be considered in the context of its impact on the region 
and regional industries, including forestry and farming. 

An urban growth boundary was established in the 1980s. As urbanization has 
occurred in the Puget Sound, development expanded and today we should 
create livable communities where development already exists. 

Mr. Gregory worked with the Urban Land Institute to develop a tool called 
the “Seattle Reality Check.” With UW and the Puget Sound Regional Council, 
this tool was used to study how Seattle can grow gracefully with a minimum 
carbon impact. Results showed that compact living in urban areas is the first 
step to achieving energy conservation and transportation impacts. 

The U District has a rich community and a unique opportunity to grow into 
a more livable community. Examples of neighborhood resource efficiency 
include:
   Building efficiency
   District generation and resource recovery (less waste)
   Water management strategies at a district scale
   Public realm integration
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   Governance (tenant, building owners, and community organization)
   Financing (longer term could allow for better opportunities)
   Human behavior (people must understand their role)

Lloyd Crossing in Portland was redesigned as a model eco-district for the city. 
Strategies were designed to solve problems including coal-based electricity 
and stormwater. The result was neighborhood growth without changes in the 
energy demand profile. 

Portland’s eco-districts are customized for each district, with a selection of 
performance areas, including energy, access and mobility, place-making and 
social cohesion.

Following the quick take presentations, attendees then broke into smaller 
groups to discuss their thoughts and ideas on the guest presentations and how 
they might be applied to the University District. Discussion questions included:

ecological sustainability
   How could ecological sustainability become one of the things the U District 

is known for, both by people who live and work here, and by the rest of 
Seattle?  What kinds of things would need to be put into place to make this 
happen?

   Many would like to see the U District become a place where people can 
work and live.  What is needed to make this reality?

economic development
   What kinds of economic development – creating new jobs and businesses 

– would you suggest could play an important role in the future of the U 
District? 

   What do you think would attract these businesses to the neighborhood?

Combining eco-eco
   Do you think there is a combination of ecological sustainability and 

economic development that could be uniquely characteristic of the U 
District? What might that look like?

   What do you think about the idea of the U District as an “Eco-District” or 
“innovation district,” as suggested by the presenters tonight?

At the conclusion of the small group discussions, participants were invited 
share the key themes of their discussions with the larger group. Many of 
the small group discussions focused on how to attract a more diverse mix of 
employers and retail businesses, strategies for preserving the neighborhood’s 
character, and options for increasing mobility. For many attendees, the 
creation of business incubator spaces and increased support for existing 
local businesses was seen as a desirable way for the neighborhood to attract 

“Have more services for the neighborhood’s homeless population, such as job 
training and transitional programs.”

WHAT’S IN yOUR FUTURE U DISTRICT?
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“A vibrant, diverse, clean, safe place to live and work with lots of restaurants 
and cultural activities.”

WHAT’S IN yOUR FUTURE U DISTRICT?

a diverse population of young professionals as well as the types of retail 
establishments and restaurants that would cater to their needs. 

Another issue expressed was the need to maintain the neighborhood’s 
character by better integrating new construction with the University District’s 
existing historic buildings and by maintaining the small-scale intimate feel of 
the area. Finally, attendees expressed a desire for the University District to 
have increased options for bicyclists, pedestrians and transit users, through 
the development of active alleyways and pedestrian malls, and by designing 
public spaces with a focus on walkability and a priority on transit over 
vehicular traffic. 
 

with Partnerships 

The last of the three large public events, “With Partnerships” was held on 
January 31st, 2013. and featured guest speakers, a presentation on the 
University District Livability Partnership’s Strategic Plan, and a facilitated large 
group conversation focused on the following question:  
 
How do we move forward togetHer? 

The event was facilitated by Dr. Margaret O’Mara, Associate Professor, 
University of Washington, and began with opening remarks by University 
of Washington President Michael K. young, City of Seattle Mayor Michael 
McGinn, and City of Seattle Council Member Richard Conlin.  Guest speakers 
included Terry Foegler, past Associate Vice President, Physical Planning and 
Real Estate, The Ohio State University and Kristine Cunningham, Executive 
Director, ROOTS young Adult Shelter. 

Highlights of the guest speaker presentations are provided below:

terry foegler
Partnerships  between universities and their Communities  
The key to the success of Campus Partners was leadership from the mayor and 
the university’s president, as well as a broad based community planning effort. 
   Universities have long been held in suspicion by the neighborhood 

community groups where they are located. They have been a destabilizing 
influence as they consumed land with no thoughtful process to developing 
housing.

   Building trust is important. The more all interests are aligned and the more 
that stakeholders are involved, the better the outcome. 

The UDLP will need to figure out how to organize itself and create structures 
that will maintain momentum and implement ideas. 
   you will need to understand your capacity and the challenges you face.
   Campus Partners created an affiliated but separate non-profit to achieve 

this. 
   Being a separate entity allowed Campus Partners to act nimbly in the 

marketplace and effectively spearhead the planning efforts.
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A main function of Campus Partners was to bring together stakeholders and 
lend the university’s credibility to the process. 

One of the biggest challenges the UDLP will face will be the prioritization of 
their recommendations. It will be important to look for things that are both 
transformational and achievable. 
   It is important to have early successes. Alley cleanups are one example of 

an achievable short-term project.

Sometimes the role of facilitator, as well as advocacy, is the most important 
task you’ll have. It takes people resources to capture enthusiasm while being 
realistic about what can be done.

u district strategic Plan (Kristine Cunningham)
There are four lessons Kristine has learned from her clients at ROOTS that can 
be brought to this process:

1. The U District is the best.
   Because the neighborhood is comprised of mostly young people, 

ROOTS clients feel safe here.

2. What you do is louder than who you are.
   Being trustworthy in your actions is more important than your status or 

demographic.

3. We are all in the same burrito.
   Even though we don’t come from the same backgrounds, we are all in 

this together. 
   All voices need to be at the table.

4. An address ain’t nothing but a thang.
   Anything you can touch is doable or losable. 

The Office of Economic Development and the Department of Planning and 
Development have been very supportive of UDLP’s efforts. The U District 
Commercial Strategic plan outlines a vision for the U district, which includes 
five major projects:

   Creating a leadership organization.
   Planning for the coming U District Light Rail station.
   Alleyway activation and development.
   Development of an urban design vision that includes legislation and policy.
   A community services network.

Following the guest speaker  presentations, Dr. O’Mara led event attendees 
in a large group discussion about the ideas noted by the guest speakers 
and gathered opinions about how to build community partnerships to 
advance the ideas brought forth as part of the UDLP and u district next 
processes. Several audience members expressed concern about the, top-
down, University- driven planning model shared by Mr. Foegler and indicated 
their preference that the University of Washington engage in a transparent 
partnership with other community stakeholders throughout future planning 
efforts in the University District. Some audience members felt that their 
voices had not been included as part of the conversation. One key idea to 
emerge through the large group discussion was the creation of a public 
development authority for the neighborhood in order to create a forum for 
various community stakeholders to be part of the process for advancing the 
recommendations of the UDLP.
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small events
u district next also held several smaller outreach events to connect with 
community stakeholders and to provide opportunities for more in-depth 
conversations about the work of the UDLP. 

Outreach tools such as a photo journal and online surveys using iPads were 
available at each event to create a fun and inviting atmosphere and to 
encourage people to share their ideas for the future University District. Printed 
project materials were also provided, including a u district next fact sheet, 
and information on the UDLP.

u district next Happy Hour at lucid lounge

Date: October 9, 2012

Participants: Members of the University District Livability Partnership 
subcommittees, UW administration and City of Seattle staff. 55 people attended 
this event.

Purpose: To provide a fun atmosphere for conversation and idea-sharing 
among UDLP participants and community leaders, and provide information 
about upcoming UDLP events and activities.

university district walk and talk (sponsored by feet first)

Date: October 11, 2012

Participants: Feet First members and the general public. 70 people attended 
this event.

Purpose: To build awareness of the UDLP process through a guided walking 
tour of the University District. The walking tour focused on recent developments 
in the neighborhood, and encouraged discussion about how to make the future 
University District more pedestrian friendly. 

university of washington President’s reception

Date: October 30, 2012 

Participants: Members of the UDLP Steering Committee, UW administration and 
City of Seattle staff and elected officials. 60 people attended this event.

Purpose: To recognize the ongoing work of the UDLP, share information about 
recent events, and look ahead to next steps in the process.
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targeted outreaCH aCtivities
Targeted activities were another way that u district next reached out to local 
communities, the general public, and to those who might not typically seek out 
project information. These events provided an opportunity to share information 
and promote upcoming events to key target audiences and to encourage 
participation in the u district next process. 

Briefings
October 19, 2012 University of Washington, College of Built 

Environment – Community, Environment and  
Planning program

November 12, 2012 U District Conversation on Homelessness

November 13, 2012 City-University Community Advisory Committee 
(CUCAC) meeting

November 13, 2012 Roosevelt Neighborhood Association

January 31, 2013 University of Washington Planner’s Forum

information booths

October 18, 2012 University of Washington Graduate and Professional 
Student Senate (GPSS) Fall Social

November 19, 2012 University of Washington Tower

December 5, 2012 University of Washington Husky Union Building (HUB)

January 26, 2013 University District Farmer’s Market

outreaCH tools
The project team developed the public involvement approach for u district 
next around the following goals:

   Generate excitement and build a “buzz” about the possibilities of the future 
University District.

   Involve a diverse group of stakeholders, through the use of innovative 
outreach tools and strategies.

   Create opportunities for the community to share their thoughts, ideas, and 
values with each other, as part of a collaborative conversation.

In support of these goals, innovative outreach tools were used to bring a fresh 
and dynamic feeling to the project and to reach out to and engage a broad 
range of audiences while building awareness of and generating excitement for 
upcoming events. These tools included the following:

“Activate all streets and alleys to create a “village” atmosphere, with a high 
pedestrian value, much like the streets of Europe. “ 

WHAT’S IN yOUR FUTURE U DISTRICT?
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u district next Brand and visual identity
As an initial step in the planning process, the project team developed a distinct 
brand and visual identity for the Community Conversations process for use 
on all project materials. The brand, which ultimately included a project name, 
logo, and color scheme, needed to be catchy and memorable, communicate 
basic information about the Community Conversations process, and be unique 
in its appearance. With these goals in mind, the team selected a name and 
tagline: u district next: a Community Conversation and a distinctive color 
scheme of grey, orange and white.

www.udnext.com
An interactive website was developed to promote upcoming u district next 
events, provide background on the work of the UDLP, share photo journal 
photos and video interviews and host an online survey seeking feedback and 
ideas about the future University District. Since going live in September 2012, 
www.udnext.com has had over 5,800 visits by more than 4,900 unique 
visitors.

online survey
An online survey was featured on the u district next website that asked 
participants to answer ten questions relating to their perceptions of the current 
University District and what their hopes are for its future. The online survey 
went live in September 2012, and more than 250 surveys were completed.

Photo Journal 
The purpose of the u district next photo journal and video interview series 
was to build awareness and generate interest in the u district next process, 
and to get people thinking creatively about possibilities in the future University 
District.  

The photo journal activity took place throughout the course of the u district 
next process and asked participants to write out their answer to the following 
statement “In my future U District there will be…” on a project white board 
and have their photo taken holding up their response. Over 130 people 
participated in the photo journal activity/ Photos of participants were made 
available on the project website, on the u district next Flickr page, and on 
printed materials provided at outreach events and activities.

“snapshots” video interview series 
To engage in a more in-depth conversation about the University District, 
u district next conducted brief video interviews called “Snapshots” with 
key community leaders. Interview questions were tailored to address the 
key themes of each of the large events (In TRANSITion; Through Eco/Eco; 
With Partnerships) as well as the participant’s areas of expertise. Interview 
participants included:

“Greener public spaces, more bike lanes, wider sidewalks beyond the Ave”

WHAT’S IN yOUR FUTURE U DISTRICT?
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   Anne Gantt, University District resident
   Rob Johnson, Executive Director – Transportation Choices Coalition
   Kristine Cunningham, Executive Director – ROOTS young Adult Shelter, 

University District Livability Partnership Co-Chair
   Roger Wagoner, University District Livability Partnership Co-Chair

Video interviews were made available on the u district next website and 
selected clips from interviews were featured at large public events. 

Coasters
Beverage coasters were produced as part of the u district next outreach 
campaign and featured trivia questions about the history of the University 
District as well as the u district next logo, website address and a QR code 
linking to udnext.com. Over 800 coasters were distributed to 32 restaurants 
and bars throughout the University District and were available at outreach 
events as a “take-away” for participants. 
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faCeBooK
A u district next Facebook page was 
created and maintained throughout  
u district next outreach efforts. The page 
featured a brief description of u district 
next and a link to the project website, 
regular updates that provided U District  
fun facts, links to project photos and 
videos, information on upcoming events 
and featured questions about what  
people would like to see in their future 
University District. 

Social media allows for quick and easy interaction and involvement among a broad audience, and was 
a key tool in creating an ongoing ‘buzz’ about the u district next process. By identifying and using 
social media outlets utilized by a diverse range of stakeholders – both locally and within the broader 
region – u district next was able to establish an online presence that continued to grow throughout 
the Community Conversations series. Social media tools were targeted towards the University District’s 
younger population who were more likely to respond to non-traditional, web-based outreach tools. u 
district next social media tools included:

126 “Likes”
53 Posts

94 Followers
103 Tweets

twitter
A u district next Twitter account was 
established in order to provide followers 
with project updates, project photos, 
U District fun facts, upcoming event 
information, and to share live tweets from 
large events that focused on key points 
and themes being discussed. Relevant hash 
tags (i.e. #UDNext) were used in project 
tweets to appeal to a larger audience.

336 Photos
131 Photo journal entries
161 Views

fliCKr
The u district next Flickr account was 
created in order to post all photos taken as 
part of the photo journal activity, as well as 
photos from outreach events. Photo journal 
participants were able to view their photos 
by clicking on a link to the u district 
next Flickr account located on the project 
website.

vimeo
The u district next Vimeo site was 
used to post video interviews as well as 
informational videos and video clips from 
large events. Links to the videos were 
shared through the project’s website, 
Facebook page and Twitter account.

26 Videos 
260 Views

soCial media
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online survey
Through the u district next project website, members of the public were 
invited to provide their thoughts about the University District through a 
brief survey. Over 200 survey respondents were asked ten questions using 
multiple choice and written comment sections seeking their opinions about 
the University District of today and their desires for the neighborhood in the 
future. Through these questions, three key themes emerged: a desire for 
neighborhood walkability, concerns related to public safety, and support for a 
diverse population.

walkability
When survey respondents were asked to describe what they like most about 
today’s University District, a strong majority indicated the neighborhood’s 
walkability due to the close proximity of the University of Washington and mix 
of local stores and restaurants. Survey participants were also asked to describe 
their one “big idea” for the University District. Many respondents suggested 
a need to expand on the neighborhood’s existing pedestrian-friendly 
environment with the development of a pedestrian mall or other alternatives 
to encourage more active use of the neighborhood’s streets. Survey 
participants suggested that by creating this type of space, the neighborhood 
would gain needed open space and provide an environment that better 
supports pedestrians, bicyclists, transit, and the local economy. One intriguing 
example of the type of pedestrian-friendly urban environment that multiple 
survey respondents referred to is the Third Street Promenade located in Santa 
Monica, California.

Public safety
A second key theme that emerged through the online survey was concerns 
related to public safety. Survey participants were asked to identify the 
environmental or quality of life improvement they would most like to see 
in the University District and over 40% of respondents said improved public 
safety. Participants were also asked to indicate the one thing they would 
like to change about the neighborhood and numerous respondents wrote 
about the perception of crime, their reluctance to go out at night, loitering, 
transient populations, and apparent drug dealing. Survey respondents 
frequently described the University District as “unclean,” noting litter in the 
streets, unkempt properties and a generally unappealing aesthetic to the 
neighborhood.

diversity
The diversity of stores and restaurants in the University District were widely 
acknowledged by survey respondents as a significant community asset, 
however survey responses also indicated that a greater diversity of businesses 
are needed. When survey respondents were asked to indicate what new 
economic or employment opportunities they would like to see most in the 
University District, a majority expressed support for a wider variety of shops/
restaurants and greater diversity of employers and employment options. 
Participants also indicated a desire to attract a greater diversity of individuals 
in terms of socio-economic status through the development of housing 

“Denser housing with more plentiful green space. Turn the 
parking lots into housing or parks.”

WHAT’S IN yOUR FUTURE U DISTRICT?
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options. Some respondents also noted a preference for larger, higher-end 
retail stores. Other respondents argued for retaining and encouraging the 
growth of small businesses and expressed concerns about the University 
District becoming more like denser neighborhoods in Seattle, such as Capitol 
Hill. The concerns expressed with Capitol Hill is that a number of small 
businesses have been replaced with big corporations which has given the 
neighborhood more of a big box feel.

42.4%

25.6%

16%

7.1%

4.6%

Other4.3%

WHAT ENVIRONMENTAL OR 
QUALITY OF LIFE IMPROVEMENTS 
WOULD YOU MOST LIKE TO SEE?

Improved 
public safety

More parks, trails and 
greenspaces

Better access/facilities for 
bikes/pedestrians

Improved transit service/connections

More housing options

AFFILIATION

UW student/faculty/staff/alumni

University District resident or business owner

Community or social service organization

4.2%    Did not respond

51.7%

35.7%

8.4%

WHAT DO YOU LIKE MOST ABOUT 
THE UNIVERSITY DISTRICT?

Proximity to the 
University 38.7%

Mix of stores and 
restaurants36.1%

Access to transit

Other

19.3%

Recreational opportunities1.3%

4.5%

Greater diversity of residents

More high paying jobs

Other4.2%

WHAT NEW ECONOMIC OR 
EMPLOYMENT OPPORTUNITIES 
WOULD YOU MOST LIKE TO SEE?

Greater diversity of 
employers/employment options

More collaboration between the 
UW and businesses/industry

A wider variety of 
shops and restaurants

25.2%

34.5%

18.9%

10.1%

7.1%

What’s in your Future U District?
Online Survey Results

“We need to make places for people” 

WHAT’S IN yOUR FUTURE U DISTRICT?



As part of u district next outreach efforts, members 
of the public were invited to participate in a photo 
journal where they were asked to share what they 
would like to see in their future University District. 
Participants represented a wide range of community 
stakeholders including neighborhood residents, local 
community leaders, elected officials, and UW students, 

administration and alumni. Over 130 individuals took 
part in the photo journal activity. Key themes that 
emerged through their responses included: a desire for 
greater mobility options (bike/pedestrian/transit) in the 
neighborhood, concerns related to public safety, and a 
call for a greater diversity of businesses.

PHoto Journal

19
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“snaPsHots” witH u distriCt neXt
In order to further engage with the public at a variety of levels, u district 
next conducted four interviews with local community leaders and asked them 
to reflect on their thoughts about the University District of today and their 
desires for the future University District. Interviewees included Anne Gantt, 
University District resident; Rob Johnson, Executive Director of Transportation 
Choices Coalition; Kristine Cunningham, Executive Director of ROOTS young 
Adult Shelter; and Roger Wagoner, Member of the Board of Directors at the 
University Heights Community Center. 

Through these interviews, participants shared their collective appreciation for 
the University District’s diversity and expressed a desire for more opportunities 
for different communities in the neighborhood to interact with each other 
through pedestrian malls, active alleyways, formal community partnerships, 
and increasing the diversity of retail and restaurants.

Kristine Cunningham, for example, stated: “I really like the eclectic feel of 
the neighborhood. There is a lot of diversity in not just food choices but in the 
types of retail in the neighborhood and the types of people attracted to a big 
learning institution.”

rob Johnson told us, “One of the things I love about it [the University District] 
is that it’s a really diverse community. Not just in terms of age because you see a 
lot of kids from high school all the way through graduate students but you also 
have a lot of professors and you have a lot of people like me who live nearby, so 
it’s a really wonderful mix of folks that are in the neighborhood.” 

Interviewees also noted the need for more public spaces in the neighborhood. 
anne gantt said: “We need to make places for people” by encouraging 
people to be more active in the neighborhood streets through creating more 
open spaces, bigger sidewalks, benches, and places for people to gather. 

roger wagoner discussed the University District Livability Partnership’s 
Strategic Plan for the University District and shared, “The plan we have been 
working on will initiate some short term projects, one of them is improvements 
to the alleys making them cleaner and safer but to also potentially more useful 
and functional.”

Throughout this analysis of the comments received through a variety of 
community outreach tools, four major themes can be identified: economic 
and social diversity, mobility, public spaces, and public safety. In online surveys 
and interviews with local community leaders many stakeholders shared their 
appreciation of the diverse people and businesses of the University District. 
However, it is clear that community members feel that the economic vitality 
of the neighborhood could be enhanced if the area were more diverse in 
terms of residents, socio-economic status, and housing options. Community 
stakeholders also identified a desire for increased mobility options in the 
University District especially for bikes, pedestrians, and transit. Finally, 
community members shared the need for public gathering spaces for people 
to congregate using specific examples such as green spaces, plazas, and 
pedestrian malls. These themes represent the mosaic of comments received 
through and provide a sense of what the community wants to see in their 
future University District.
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Continuing tHe Conversation

Ideas generated through the u district next process will be incorporated into the ongoing work of the 
University District Livability Partnership, through the implementation of the UDLP’s Strategic Plan for 
the University District and Urban Design Framework. By continuing collaborative conversations with the 
community, the UDLP hopes to develop recommendations and strategies that will generate thoughtful, 
consensus-based policy initiatives that will positively shape the University District in the coming years.

wHat’s neXt

Through the UDLP’s u district next outreach campaign, 
several key themes and ideas emerged for the future 
University District:

diversity
The University District community prides itself on its 
diversity and seeks to encourage greater diversity in 
terms of business types, residents and housing options. 
The University District’s eclectic mix of students, 
residents, businesses and social service organizations 
are a positive element of the community that should be 
preserved and expanded upon as future development 
occurs. 

mobility
With the arrival of Link light rail in 2021, we heard from 
many in the community that improved pedestrian and 
bicycle connections as well as expanded transit options 
will be critical to the success of the new light rail station, 
and the neighborhood as a whole. Future developments 
should also be designed to support transit ridership.

Public space
The community expressed support for the development 
of new public spaces -- through activation of alleyways, 
green spaces, plazas and better connections to the 
University of Washington campus. Public feedback 
supports a belief that well-designed public spaces will 
help create an economically vibrant University District, 
support transit ridership, and increase public safety. 

Public safety
Maintaining a safe community in the U District was a key 
theme expressed throughout u district next outreach 
efforts. Community members suggested that today’s 
University District does not feel safe. Factors mentioned 
that might contribute to this perception included the 
presence of litter, loitering, graffiti and not enough eyes 
on the street. Ideas suggested to address this issue 
included better activation of public spaces, more support 
for social service agencies, and close coordination 
between community leaders and the Seattle Police 
Department.
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