
 

 

February 26, 2021 
 
Board of Deans and Chancellors 
Vice Presidents 
Vice Provosts 
Unit Administrators  
 
Dear Colleagues: 

 
The purpose of this email is to provide additional guidance and updates for compensation and merit 
evaluation planning purposes as FY22 budget development continues. This has been a year unlike any 
other, and budget challenges are significant in critical areas of our university community. Although 
much remains unknown about the state budget for the upcoming year, we are committed to consistent 
communication as information is available.  
 
While state revenue forecasts have been in flux since the beginning of the pandemic, current projections 
indicate a substantial recovery from the deficit predicted at the beginning of the pandemic, though state 
budget costs still exceed available revenue. The Governor’s budget proposal released in December 
contained an effective prohibition against merit-based increases for the upcoming biennium and a 
funding cut to reflect stagnant salaries and wages. If adopted, we would not be permitted to provide 
merit increases.  
 
Leadership in the House and Senate will offer budget proposals in March, and these proposals will 
provide additional data points regarding the permissibility of merit. Nevertheless, our auxiliary units 
continue to experience significant revenue losses due to the pandemic. We plan to engage in the annual 
consultative process with the Board of Deans and Chancellors and the Faculty Senate Committee on 
Planning and Budgeting this spring. This consultation will include, as last year, the best information we 
have about the permissibility of merit, as well as the significant financial challenges faced by our units. 
 
Regardless, it is still imperative that you proceed with the annual performance and merit 
review processes for all employees to ensure that evaluations lead to a longitudinal 
assessment and annual feedback regarding performance. These evaluations will be required 
regardless of the final FY22 budget decisions.  
 
As always, thank you for your continued partnership. 

 
Sincerely,  

  

Ana Mari Cauce 
President 
Professor of Psychology 
 

Mark A. Richards 
Provost and Executive Vice President for Academic Affairs  
Professor of Earth and Space Sciences 

 

https://www.washington.edu/opb/opb-briefs/governor_inslee_budgets_2021-23-updated-2-2/

