
 

  

 

LEARNING GROUP 
SHARED SERVICES 

The Shared Services Learning Group is a community of practice that will focus on what’s 

involved in successfully supporting a shared service at the University of Washington.

A community of practice (CoP) is a group of people who aim to learn from each other by sharing experiences and 

expertise on a particular topic. Through regular meetings, online discussions, and shared resources, the community 

can organically build collective knowledge and skills that they can then share with the rest of their team. These 

communities provide a professional development opportunity that is easy to access and personally relevant for all 

who participate. 

The group will focus on establishing shared definitions 

and best practices for launching and running a shared 

service. Initial topics for this group include: 

> Defining a Shared Service 

> Challenges and Risks  

> Leadership and Shared Services 

> Needs Assessment and Launch 

> Metrics and Measuring Success 

The facilitators and group members will contribute 

readings and motivating examples to inform these 

discussions. Topics are subject to change based on 

identified need in the group.

The Shared Services Learning Group has three co-facilitators, all of whom head shared service centers at the UW. 

You can learn more about their work and other UW-based shared service centers in the 2017 Provost Report. 

> Kelly Johnson, Director of Administration and Shared Services at Health Sciences 

> Shelley Prosise, Director of ABC Shared Services at the School of Medicine 

> Heidi Tilghman, Director of Shared Services at the College of Arts and Sciences 

This group is also supported in part by staff from UW Strategic Planning in connection with the Transforming 

Administration Program (TAP).  

This group meets approximately once every 6-7 weeks. If you would like to learn more or participate in an upcoming 

meeting, please email El Schofield at elschof@uw.edu or contact any of the group facilitators. 

http://www.washington.edu/trends/transforming-administration-with-shared-services/
elschof@uw.edu

