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HISTORICAL CONTEXT OF DIVERSITY 
EFFORTS IN SON
SoN had a Diversity Committee for the past 17 
years focused on activities, but no structural power

Our own research examining whiteness in Nursing 
education: The sociopolitical climate project

Challenges due to the Great Recession and 
change in leadership led to decentralized diversity 
efforts

President Cauce’s launch of the UW Race & 
Equity Initiative

Dean Emami’s prioritization of equity and inclusion 
in the SoN’s goals
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Since the early 1990s, nursing has been challenged to expose and change institutionalized systems of white privilege and dominance, and to include antiracist education in nursing curriculum and diversity work. But until recently curriculum and content focused heavily on cultural congruency, rather than antiracist education. As a result, institutionalized structures of white privilege and racism remained.   Our school made a conscious decision to move an emancipatory framework of antiracism into the nursing mainstream. We developed and implemented a project designed to challenge and transform our climate of white privilege. We did this not because our program was particularly racist or due to a special case of racism, but to acknowledge that the institutional default is racist. We believed that to not address racism was to actively collude with racism. The project was funded by a diversity grant from the University of Washington and our school. This article describes a project designed to change the climate of whiteness in academic nursing.  As part of the program, we established a diversity committee, a diversity statement and a training program for faculty to counter unconscious biases. We’ve since created and implemented a strategic action plan for diversity, equity and inclusion, an Office for Diversity, Equity and Inclusion led by an associate dean.



SON DEI STRATEGIC PLAN 
DEVELOPMENT

A very committed and collaborative SoN
Diversity Committee (faculty, staff, & 
students)

SoN Diversity Council reps worked on the 
UW Strategic Plan Draft Summer Workgroup

Autumn of 2015, Dean Emami appointed 
the Diversity Committee to develop the 
strategic plan
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DEI STRATEGIC PLAN DEVELOPMENT

Diversity Committee wanted to ensure UW 
Diversity Blueprint alignment

We recognized Nursing has its own 
challenges and nuances

Looked at other Schools and found there 
was not much out there

University of Illinois-Chicago based their 
current strategic plan on ours from years 
ago
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DEI STRATEGIC PLAN COMPARISON 
AND ALIGNMENT

UW Diversity Blueprint 
DRAFT Goals in 
Summer 2015

University of Illinois-
Chicago School of Nursing

UW School of Nursing 
Strategic Plan Goals

Goal 1: Faculty and 
Staff Initiatives

Goal 1: Organizational 
Structure

Goal 1: Accountability

Goal 2: Tri-Campus 
Initiatives

Goal 2: Data Collection Goal 2: Data Collection

Goal 3: Campus Climate Goal 3: Student, Faculty and 
Staff Recruitment

Goal 3: Student, Faculty 
and Staff Recruitment

Goal 4: Dissemination 
of Best Practices

Goal 4: Student Faculty and 
Staff Retention

Goal 4: Student Faculty 
and Staff Retention

Goal 5: Accountability Goal 5: Climate Goal 5: Climate
Goal 6: Curriculum Goal 6: Curriculum

Goal 7: Research
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We mapped out each detail of the plans to ensure we were covering everything.The School of Nursing’s tri-campus structure is very separate.



DEI STRATEGIC PLAN WORKGROUPS

Goals 1 
Accountability

Goals 2 –
data

Goal 3 & 4 
Recruitment 
and 
Retention

Goal 5 
Climate

Goal 6 
Curriculum

Nancy*

Shawn 

David

Carolyn *

June 

Yoriko

Sarah

Jillian *

David

Aaron

Rebecca *

Jenny

Monique

Wendy

Wendy *

June 

Janet

Michelle 

Eunjung
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Broke into subgroups (each w/faculty, staff, & student reps) to work on each goal and coming up w/strategies and resources to accomplishThen reviewed as large group and then subgroups met again to develop timelinesSent draft out to SON community to review and comment4 student-led by members of the Diversity Committee, student only town halls3 staff and faculty fireside chatsAll SON meetings, faculty meetingDiscussion board



EXAMPLE STRATEGIES WITH 
TIMELINE
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DEI STRATEGIC PLAN DRAFT 
FEEDBACK

Sent draft out to SoN community to 
review and comment

4 student-led, student only town halls 
(led by members of the Diversity 
Committee)

3 staff and faculty fireside chats

All SoN meetings, faculty meeting

Discussion board
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DEI STRATEGIC PLAN DRAFT 
FEEDBACK
Made revisions based on feedback 
and sent out to external partners to 
review

Sent to other SoNs (UC Davis, UIC)

Sent to Community Organizations: Mary 
Mahoney Professional Nurses 
Organization, Washington Chapter—
National Association of Hispanic Nurses, 
Asian-Pacific Islander Nursing Association

Consultant Dr. Kenya Beard
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Broke into subgroups (each w/faculty, staff, & student reps) to work on each goal and coming up w/strategies and resources to accomplishThen reviewed as large group and then subgroups met again to develop timelinesSent draft out to SON community to review and comment4 student-led by members of the Diversity Committee, student only town halls3 staff and faculty fireside chatsAll SON meetings, faculty meetingDiscussion board



DEI STRATEGIC PLAN DISSEMINATION

Enhancement of UW SoN website’s DEI-
specific webpage and content

DEI Strategic Plan is posted on the website

Plan is shared with community 
stakeholders

Multiple presentations throughout UW, at 
regional, national, and international 
conferences
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Stakeholders include:AACNCommunity Clinical Care Advisory BoardSchool of Nursing Advisory BoardUniversity of WA Regents



CHANGES AND SUCCESSES

 Joint effort by faculty, staff and students

Multi-faceted, integrated approach

 Immediate, transparent and authentic 
communications

Graduates are better prepared to fight 
for health equity and provide the 
highest of quality care
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Our successes include:The development and implementation of our strategic action plan has truly been a joint effort by faculty, staff and students. Leadership and ownership is a shared experience by all our constituents.Our diversity work has been a multi-faceted, integrated approach that is infused throughout our organization. It is not an isolated effort. We truly consider Diversity, Equity and Inclusion in all that we do.We are committed to immediate, transparent and authentic communications related to diversity, equity and inclusion. This means our responses to current events, nationally or locally, are genuine and show vulnerability.More diverse student body. In 2010, 30 percent of students in our BSN program self-identified as students of color. In 2016, that number was 55 percent. In 2010, 12 percent of our undergraduates identified as men. In 2016, the number had risen to 17 percent.Our graduates are better prepared to fight for health equity and provide the highest quality care.



DIVERSITY TRAINING AT THE UW 
SCHOOL OF NURSING
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Training is an important part of our strategic action plan for diversity, equity and inclusion. A variety of trainings are offered on an ongoing basis to faculty, staff and students.  These include presentations during regularly scheduled meetings, special workshops and facilitated classes, informal book discussions, structured trainings, and brown bag presentations by faculty, staff and students.  We believe it is important to have an awareness of diversity, equity and inclusion in all that we do from email communications linking our values for diversity, equity and inclusion to current events and even spirited discussions during the decision-making process.



ONGOING ACTIVITIES: 
CURRICULUM IMPROVEMENT
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We are fortunate to have one of our faculty members serving as an Innovative Educator Fellow in Inclusive Teaching. This faculty member, Dr. Rebecca O’Connor, has been examining the existing literature regarding two topics: Implicit bias in health sciences students Diversity training of faculty. Her work includes meetings with several individuals and groups, both internal and external, to gain additional insight and perspectives. She also has been gathering resources, trainings and specific activities related to inclusive teaching, issues of diversity, equity, inclusion and implicit bias. She has developed and delivered a classroom-based implicit bias training for graduate students in NURS 540 (Clinical Teaching and Evaluation in Nursing); facilitated a student-led event called Community Conversation and Potluck: Ensuring Safe Environments; adapted, delivered, and shared an Acknowledging Privilege activity using PollEverywhere in NMETH 403; and facilitated an open conversation regarding the post- Inauguration political/cultural climate in NMETH 403.In the next two years, Dr. O’Connor will aim to develop and pilot various activities to incorporate into other courses, with the goal of incorporating these activities throughout the broader curriculum.



ONGOING ACTIVITIES: SAFE 
SPACES
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We have created a variety of safe places to report incidents of discrimination, microaggression and prejudice. These include:Human ResourcesOffice of Diversity, Equity and InclusionOnline form (that includes the ability for the reporter to remain anonymous)Staff members and students that have received Safe-Zone and Undocu Ally Trained. Those designations are displayed on office doors.



NEXT STEPS

 Ongoing implementation of Strategic Action 
Plan for Diversity, Equity and Inclusion

 Hire a permanent Associate Dean for Diversity, 
Equity and Inclusion

 Refine our process for annually reviewing, 
reporting and disseminating our efforts

 Create an inventory of data elements to 
measure progress

 Ensure ongoing alignment with the UW Diversity 
Blueprint
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Our successes include:The development and implementation of our strategic action plan has truly been a joint effort by faculty, staff and students. Leadership and ownership is a shared experience by all our constituents.Our diversity work has been a multi-faceted, integrated approach that is infused throughout our organization. It is not an isolated effort. We truly consider Diversity, Equity and Inclusion in all that we do.We are committed to immediate, transparent and authentic communications related to diversity, equity and inclusion. This means our responses to current events, nationally or locally, are genuine and show vulnerability.More diverse student body. In 2010, 30 percent of students in our BSN program self-identified as students of color. In 2016, that number was 55 percent. In 2010, 12 percent of our undergraduates identified as men. In 2016, the number had risen to 17 percent.Our graduates are better prepared to fight for health equity and provide the highest quality care.



THANK YOU

QUESTIONS?
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Presentation Notes
I welcome your questions at this time.
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