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FOREWORD 

The development of the University of Washington 

Emergency Management and Business Continuity Strategic 

plan was conducted in recognition of the need to adapt the 

mission, strategies, goals, and objectives to the University 

of Washington Emergency Management.  The university 

recognizes the need to adapt to and prepare for changes in 

the landscape of emergency management and changes in 

threats and hazards that affect the university.  The 

alignment of strategic priorities to increase resiliency, 

enhance planning, and enhancing communications 

leverages the capabilities of emergency management to 

better protect lives, property, and research for members of 

the UW community.   

 

The goal of enhancing resiliency across the UW enterprise 

is the responsibility of all members of the university 

community.  This is done through effective business, 

academic, and research continuity planning to ensure that 

recovery efforts can begin immediately post -emergency or 

disaster, as well as foster a return to a new normal post-recovery.   

 

Enhancing current planning integrates the all -hazards approach to prevention and mitigation 

from disasters, as well as increase response and recovery efforts for the university with our 

local and regional partners.  Having plans in place allows for more streamlined and effective 

management of resources during and post-disaster to minimalize the loss of lives, property, and 

funds in the event of a disaster.  

 

 

 

 

 

Scott D. Nelson, PE 

Chair, Emergency Readiness Committee 

University of Washington 
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Executive Summary 

The UW Emergency Management 2020-2025 Strategic Plan provides the 

framework for supporting the University of Washington enterprise before, during, 

and after disasters.  During the time period of this plan, UW Emergency 

Management and stakeholders will focus on three Strategic Goals.  These goals 

create a roadmap for the University of Washington to become a more disaster 

resilient university, streamline project funding, and support the faculty, staff, and 

students during times of disaster.  The University has adopted these strategic 

goals and will direct funding and resources in support of each goal. 

 

It is important to note that this strategy, in order to succeed, must involve not 

only UW Emergency Management, but also actively engage UWEM’s partners 

in preparedness throughout the UW enterprise and surrounding community.  

This can be accomplished through active partnerships and stakeholder 

engagements. 

 

Strategic Goal 1: 

Enhance Resiliency 
Resilience is the University of Washington’s process to prepare for and return to normal in the 

midst of an emergency or disaster.  Improving resiliency increases the university ability to 

adapt and recover from disasters. 

 

Strategic Goal 2:  

Enhancing Plans 
Enhancing current planning integrates the all-hazards approach to prevention and mitigation 

from disasters, as well as increase response and recovery efforts for the university with our 

local and regional partners.   

 

Strategic Goal 3: 

Strengthen Community Outreach and Communication 
Strengthening outreach throughout the UW enterprise brings a wide range of community 

engagement opportunities through various means.  This allows for emergency management 

information and public awareness are communicated across the university to better inform 

staff, faculty, and students on emergency preparedness while also increasing alert and 

warning messaging in a clear, concise, timely manner.    
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Foundations for the Strategic Plan 
 
This Strategic Plan outlines the goals and objectives that the 

Emergency Management for the University of Washington enterprise 

must implement to strengthen the resiliency throughout the university 

and support the universities vision and values.   

 

These Strategic Goals and Objectives were conceived through 

stakeholder involvement from 

individuals and committees 

comprised of members throughout 

the universities and departments to 

ensure a holistic approach to the 

plan.  Additionally, the Emergency 

Management Accreditation Program 

standards are used as a milestones 

for the plan.  

 

The plan utilizes both a short and 

long term goals to increase resiliency 

across the UW enterprise.  Although the plan comprises 5 years of 

strategic planning, its objectives can be revisited through the 

University of Washington Emergency Readiness Committee in the 

event that trends or outside strategic drivers change.    

 

The establishment of the three strategic goals allow emergency 

management on a tri-campus level to improve resilience through 

identified techniques.  These action items allow emergency 

management to coordinate and unify efforts, improve training, 

promote innovation and holistic program management.  The 

techniques and action items for the three strategic goals outline a 

roadmap to resiliency for the tri-campus area. 
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Figure 1. Strategic Goal Roadmap 
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Strategic Goal #1: Enhance Resilience 
 

Effective program management is critical to the success of the UW 

enterprise wide approach to emergency management.  These key 

goals are instrumental to guide a progressive approach to the 

emergency management program.  The techniques identified in this 

strategic goal represent the improvement of the emergency 

management office and increasing disaster resiliency throughout the 

tri-campus enterprise.   
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Program Management 

Goal 1.1: Ensure strong and ongoing program management through the development, 

review and update of written program policies, regulation and authorities.  Included in this 

goal is the support of an overall program coordinator, advisory committee and periodic 

program evaluation. 

 

Objective 1.1. 
Use and Promote the UWEM Vision, Mission concepts by all UWEM 

employees and its partners. 

Implementation Step Status Time & Notes 

1.1.A:  Update all UW policies and procedures (e.g., 

Administrative Policy Statements) as they relate to 

continual changes to emergency management practices 

and situations.   

  

1.1.B:  Develop strategic plan proposed revisions via 

initial review by UWEM staff at its “all-hands” retreat. 
  

1.1.C:  Review strategic plan implementation progress 

and submit and receive concurrence by the ERC 
  

1.1.D: Identify UWEM equipment and technology 

requiring updating or lower cost replacements for 

fiscal funding spending 

  

1.1.E: Achieve and maintain emergency management 

standards certifications (e.g. NWS StormReady) 
  

1.1.F: Conduct an annual review/update of a strength, 

weakness, opportunity, and threat analysis of the 

UWEM program 

  

1.1.G: Pursue an administrative support position with 

UWEM 
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1.1.H: Remain salary competitive with local and 

regional peers 
  

1.1.I: Design an employee development roadmap   
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Resource Management 

Goal 2: Develop systematic methodologies for the prompt and effective identification, 

acquisition, distribution, accounting and use of personnel and major items of equipment for 

essential emergency functions. 

 

Objective 2.1 
Resource management objectives shall be geared toward the hazards 

identified in the UW’s hazard identification process. 

Implementation Step Status Time & Notes 

2.1.A: Coordinate internal UW efforts to pre-identify 

key resources to include: 

 Personnel 

 Equipment 

 Training 

 Facilities 

 Funding 

 Expert Knowledge 

 Materials 

 Timeframes in which each is needed 

 Quantity, response times, limitations, costs 

estimates and liabilities with using each of the 

involved resources. 

  

2.1.B:  Develop a written resources assessment for tri-

campus to address know resource shortcomings and 

the steps necessary to overcome these shortfalls 

  

2.1.C:  Develop a resource inventory via active 

involvement of Purchasing Services and Financial 

Mgmt/ Equipment Inventory (goods and services), 

Human Resources (personnel), and Facilities in the 

emergency planning process. 

  

2.1.D:  Develop and distribute a written policy and 

procedure on dealing with voluntary (solicited & 

unsolicited) donations of goods and services.  This 

will be done in coordination with local volunteer 

agencies related to the acceptance, inventory, 

maintenance and distribution/re-direction of donations 
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2.1.E Develop written procedures for the mobilization 

of resources prior to, during, and post emergency 
  

2.1.F: Conduct annual review of all resource MOA’s 

and MOU’s, contractual agreements, and other 

arrangements for resources to ensure the agreements 

meet requirements. 
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Mutual Aid 
 

Goal 3: Enhance the UW’s ability to respond to major emergencies or disasters via the 

update, revision and/or development of new mutual aid agreements with local response and 

recovery partners. 
 

Objective 3.1 Inventory and evaluate current UW Mutual Aid Agreements. 

Implementation Step Status Time & Notes 

3.1.A: With the assistance of the ERC and Attorney 

General’s Office, conduct a comprehensive inventory 

of current mutual aid agreements with regional 

partners. 

  

 

Objective 3.2  
Develop revised and/or new Mutual Aid agreements to address unmet 

needs and requirements. 

Implementation Step Status Time & Notes 

3.2.A: Meet with Vice President of Facilities to discuss 

UW participating in the National Intercollegiate Mutual 

Aid Agreement (NIMAA) 

  

3.2.B: Identify requirements to establish a UW 

enterprise wide Incident Management Team   
  

3.2.C: Develop substantial MOUs for food, housing, 

medical care with agencies or other universities outside 

the region. 

  

 

Objective 3.3 Reference all Mutual Aid Plans in Applicable UW Emergency Plans 

Implementation Step Status Time & Notes 

3.3.A: Establish resources, requirements, and financial 

considerations to deliver to other institutes of higher 

education affected by disasters through NIMAA 
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Exercise, Evaluations and Corrective 

Actions 
 

Goal 4: Implement a robust exercise, evaluation, and corrective action process to regularly 

test the knowledge, skills, and abilities, and experience of emergency personnel as well as the 

plans, policies, procedures, equipment, and facilities. 

 
 

Objective 4.1 

Through a comprehensive multi-year program, exercise and evaluate 

the UW’s capability to prevent, prepare, respond to and/or recover 

from a major emergency or disaster incident. 

Implementation Step Status Timeframe 

4.1.A:  Develop a multi-year training an exercise plan 

involving all elements of the public and private sector 

with a combined focus of testing plans, policies and 

procedures based off current threats and hazards.  

  

4.1.B:  Ensure exercises planned follow the Homeland 

Security Exercise and Evaluation Program standards.   
  

4.1.C: With the assistance of the ERC, pursue ad-hoc 

Exercise Design Groups (EDC) to oversee the 

development of each major exercise, including the 

approval of each exercise goals, scenario, objectives 

and format.    

  

4.1.D: Engage, to the fullest extent possible, multiple 

UW depts., units, City of Seattle, King County, Sound 

Transit, and other partner organizations and the private 

sector in exercise activities.  

  

4.1.E: To the fullest extent, host or participate in a 

reoccurring tri-campus functional exercise 
  

4.1.F: Continue to host an annual an Emergency 

Policy Committee table-top exercise 
  



 

https://www.washington.edu/uwem/ 

10 

4.1.G:  Conduct exercise activities in order to better 

prepare, mitigate, respond to, and recovery from all-

hazard situations, including: 

 Natural 

 Technological 

 Human-Caused Disasters 

  

Implementation Step Status Time & Notes 

4.1.H:  Conduct a periodic full-scale exercise that calls 

for the physical identification, deployment, tracking 

and/or accountability of a variety of resources.   

  

4.1.I:  Participate in other organizations’/ universities’ 

disaster exercises as partners to assist them in testing 

their preparedness plans.   

  

4.1.J:  Work with other state, federal, local and private 

sector partners to identify funding streams to further 

support and promote exercises 

  

1.4.1.A:  Develop and disseminate exercise after-

action reviews and reports (AARs) and corrective 

action planning and implementation for all exercises 

conducted on the UW campus.   

  

1.4.K:  Conduct an assessment to determine the level 

of overall preparedness for the UW’s URCs and 

departments/Units - in the form of a survey. 

  

4.1.L: In coordination with the ERC, identify a UW 

exercise planning team for NLE 2022 
  

4.1.M: In coordination with the ERC, identify the 

extent of play, exercise build-up plan, MSEL, and 

garner participation for NLE 
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Objective 4.2 

Continue the effective use of the After-Action Review/After-Action 

Report (AAR) process for major incidents or emergency/disaster 

events impacting the UW campus. 

Implementation Step Status Time & Notes 

4.2.A: Participate and facilitate all meetings of the UW 

AAR committee. 
  

4.2.B: Promote the effective use of the UW’s AAR 

process for smaller and medium-sized incidents (other 

than the current large-scale events). 

  

4.3.C: Through the ERC, conduct a brief out of all 

after-action reports from exercises 
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Finance and Administration 

Goal 5: Develop and maintain fiscal and administrative procedures designed to support an 

emergency management program during both day-to-day as well as during disaster 

response/recover operations. 

 

Objective 5.1 

Identify, prioritize and track all general Emergency Management 

and Homeland Security funding sources coming into the UW, follow 

the expenditures and be accountable for those funds as they are put 

to use to ensure efficiency and effectiveness. 

Implementation Step Status Time & Notes 

5.1.A:  Develop and implement effective and detailed 

communications via e-mail, regular mail and 

telephone and effective filing systems to document all 

incoming invoices, packing slips and other paperwork 

to ensure efficient recording. 

  

5.1.B:  Ensure communications and follow-up with 

funded departments, UW Grant and Contracts 

Accounting and other sources to ensure all 

expenditures are accounted for and properly submitted 

to the sponsor for reimbursement. 

  

5.1.C:  Pursue new external grants and contracts to 

supplement reduction in state supported budgets and 

projects. 

  

  

Objective 5.2 

Develop procedures to ensure that UW fiscal decisions can be 

expedited and shall be in accordance with established authority 

levels and accounting principles. 

Implementation Step Status Time & Notes 

5.2.A: Work with UW EOC Finance and 

Administration Section during disaster activations to 

ensure that all applicable financial and regulatory 

purchasing efforts are followed. 
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Objective 5.3 

Establish systems to ensure that all homeland security and 

emergency/disaster management funds distributed across UW 

system are recorded and tracked by the UWEM. 

Implementation Step Status Time & Notes 

5.3.A:  Ensure that UW departments and units that 

receive funding earmarked for emergency 

management/homeland security purposes from sources 

other than the FEMA/ Department of Homeland 

Security, such as the Centers for Disease Control, 

Health and Human Services, the United States 

Department of Agriculture or the Environmental 

Protection Agency will coordinate their activities 

through the UWEM.   

  

5.3.B: Working with UWPD and the Attorney 

General’s office, investigate laws, rules, and policies 

to determine if any information related to work 

production or grants/procurement should be 

considered sensitive and thereby protected from public 

disclosure laws.    

  

5.3.C: Provide training to UW Departments and units 

on current/ changing federal and state grant 

requirements and implementation procedures  
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 Emergency Readiness Committee 

Goal 6: Maintain and leverage the Emergency Readiness Committee as the tri-campus 

advisory committee that coordinates input from stakeholders in the preparation, 

implementation, evaluation, and revision of the emergency management program 

 

Objective 6.1 

Effectively utilize the knowledge, skills and abilities of the UW’s 

advisory committee Emergency Readiness Committee (ERC) in the 

development, review and modification of programs and activities. 

Implementation Step Status Time & Notes 

6.1.A:  Promote active participation and attendance bi-

monthly ERC meetings.  Involve new UW internal and 

external partners in the ERC process.  

 

  

6.1.B: Ensure the ERC maintains a current charter that 

reflects roles, responsibilities, and membership that 

represent the whole community 
  

6.1.C: Review ERC membership makeup to ensure 

maximum input by key stakeholders.   
  

6.1.D:  Involve ERC membership in development of 

meeting agendas and action items. 
  

6.1.E:  Change ERC leadership by electing a non-

UWEM member to chair and vice-chair the committee 

on an annual basis 
  

6.1.F: Survey ERC members annually on effectiveness 

and structures for feedback and continued growth. 
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Objective 6.2 

Utilize the ERC involvement to strengthen the tri-campus emergency 

management through governance, as well as, be a liaison for 

emergency management related issues to the executive sponsor 

Implementation Step Status Time & Notes 

6.2.A: Maintain Executive level sponsorship for the 

ERC 
  

6.2.B:  Review strategic plan implementation progress 

and submit and receive concurrence by the ERC. 
  

6.2.C: With the assistance of the UW Emergency 

Readiness Committee and Attorney General’s Office, 

conduct a comprehensive inventory of current mutual 

aid agreements with regional partners. 

  

6.2.D: Ensure the ERC maintains a UW enterprise 

wide approach to emergency readiness by addressing 

emergency management activities and issues across 

multiple locations 
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 Emergency Operations Centers 

Goal 7: Leverage the Emergency Operation Centers (EOC) as a technological and 

proficiently staffed locations to accomplish monitoring, response, and recovery 

operations. 

 

Objective 7.1 Increase EOC staff proficiency throughout the tri-campus enterprise  

Implementation Step Status Time & Notes 

7.1.A:  Create a UW specific EOC performance task 

book for EOC staff.   

 
  

7.1.B: Maintain an accurate EOC staff roster for tri-

campus 
  

7.1.C:  Leverage the capabilities of Virtual Emergency 

Operations Center (vEOC) in real incidents or 

exercises.   
  

7.1.D:  Work with the City of Seattle OEM in ensuring 

EOC capabilities mirror the City of Seattle alternate 

EOC capabilities 
  

7.1.E: Work with stakeholders to identify advanced 

notice events that would require activations 
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7.1.F: EOC staff conduct review of job-action sheets.  

Reviews should also occur post-incident or exercise 
  

7.1.G: Ensure EOC staff familiarization with the 

location and capabilities of the alternate EOC 
  

7.1.H: Create depth at critical EOC staff positions.   

7.1.I: Maintain a trained staff at an adequate level to 

support NIMAA requests 
  

7.1.J: Create just-in-time familiarization training for 

EOC staff  
  

7.1.K: Participate in the planning of large planned 

events to predetermine EOC staffing requirements 
  

7.1.L: Create a training sheet for use of virtual EOC   

7.1.M: Identify how information utilized in vEOC is 

received and translated by the SEOC 
  

7.1.N: Streamline the inclusion of Incident Action 

Plans into vEOC for planned event activations. 
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Build Plans 
 

University-wide emergency management plans are the cornerstone to 

protecting lives, property, and environment.  These plans are used to 

support the activities of preparedness, mitigation, response, and 

recovery from emergencies and disasters.   

 

These plans incorporate the 

whole community concept of 

planning by incorporating the 

university and community 

population with needs. The 

whole community concept also 

includes stakeholders from the 

university and surrounding 

community.  The most realistic 

and complete plans are 

prepared by utilizing the whole 

community approach and 

leveraging a diverse planning 

team to offer critical 

perspectives.   

 

Plans should consider an all-hazards approach.  The causes of 

emergencies and disasters can vary, however the effects of them will 

not.  By utilizing a basic plan for hazards and threats the university 

has outlined the framework of addressing hazards and threats 

throughout the disaster cycle.  The basic plan ensures a scalable 

approach to the execution of response and recovery from a disaster, 

as well as ensures the flexibility to address small or catastrophic 

incidents.   
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 Plans 

Goal 8: Develop and conduct reviews of all-hazard emergency plans. 

 

Objective 8.1 

To identify and ensure the university possesses the plans outlining how to 

prepare for, mitigate against, respond to, and recover from small and 

catastrophic incidents.  

Implementation Step Status Time & Notes 

8.1.A:  With the assistance of the ERC, conduct 

reviews and updates of emergency plans as needed 

 
  

8.1.B: With the assistance of the ERC, garner 

executive support for funding sources for plans 
  

8.1.C: Create and maintain a current tri-campus Threat 

& Hazard Identification and Vulnerability Assessment  
  

8.1.C:  Create and maintain a current tri-campus 

Natural Hazard Mitigation Plan 
  

8.1.D:  Conduct a review of and maintain a current 

Comprehensive Emergency Management Plan 
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8.1 E: Create and maintain a university-wide Disaster 

Recovery Framework 
  

8.1.F: Create and maintain a strategic and progressive 

university Training and Exercise Plan based of the 

identified threats and hazards 

  

8.1.G: Maintain funding for Kuali software for BARC 

planning 
  

8.1.H: Provide support to departments throughout the 

various planning stages of continuity planning 
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Strengthen Community Relations and 
Communications 
 

Community relations and outreach is an effective tool to enhance 

emergency preparedness and resiliency throughout the university.  

This outreach allows the university to better understand the threats 

and hazards that affect the university and how to increase emergency 

preparedness.  This outreach allows emergency management to 

reach a variety of individuals and reach vulnerable populations.   
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 Outreach 

Goal 3: Strengthen and implement a multitude of public education and information activities 

for the different hazards.  

 

Objective 9.1 
Conduct outreach to the UW community about emergency preparedness 

and business continuity 

Implementation Step Status Time & Notes 

9.1.A:  Leverage social media to communicate 

emergency and disaster related information 

 
  

9.1.B: Conduct emergency preparedness workshops 

with departments 
  

9.1.C: Conduct monthly Emergency Operations Center 

tours and workshops  
  

9.1.D:  Produce public advisory and outreach materials   

9.1.E:  Implement Business Continuity workshops and 

training opportunities for plan managers 
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Stakeholder Relationships 

Goal 3: Strengthen and implement a multitude of public education and information activities 

for the different hazards. Engage with local and regional stakeholders.  

 

 

Objective 10.1 
Stakeholders: Create and maintain relationships with local and regional 

emergency management partners 

Implementation Step Status Time & Notes 

10.1.A: Participate in local emergency planning 

preparedness committees 
  

10.1.B: Ensure emergency management duty officer is 

subscribed to all alerting protocols of regional partners 
  

10.1.C: Participate in Multi-Agency Coordination 

exercises 
  

10.1.D: Participate in exercise planning teams with 

partners 
  

10.1.E: Participate in annual International Association 

of Emergency Managers Conference 
  

10.1.F: Maintain points of contact listings for partners   
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Enhancing Communications 

Goal 3: Strengthen and implement a multitude of public education and information activities 

for the different hazards. Engage with local and regional stakeholders.  

 

 

Objective 11.1 

Maintain a plan for crisis communications, public information and 

education function designed to inform and educate the public through 

various media about the hazards identified, threats to public safety, and 

risk reduction. The plan provides for dissemination of information to 

protect public health and safety, including response to public inquiries 

and rumors 

Implementation Step Status Time & Notes 

11.1.A: Conduct annual testing of indoor/outdoor 

alerting systems 
  

11.1.B: Maintain a university Crisis Communications 

Team 
  

11.1.C: Utilize after action reporting for 

communications alerts post alert dissemination 
  

11.1.D:  Participate in stakeholder and partner agency 

communications tests and exercises 
  

11.1.E: Establish HAM radio point on UW main 

campus at UW Tower 
  

11.1.F: Create pre-scripted information bulletins about 

hazards, preparedness measures, and protective actions 
  



 

https://www.washington.edu/uwem/ 

25 

11.1.G: Disseminate emergency and disaster 

preparedness information through printed or electronic 

material  

  

11.1.H: Identify methods to communicate with at-risk 

populations 
  

11.1.I: Develop procedures to support a joint 

information system and center.  Ensure procedures are 

in place and tested 
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Plan Maintenance 
 

The review of the techniques and goals for the strategic plan is vital to the 

continued growth of the plan, ensure the program is working in conjunction with 

the plan, and ensures the strategies are focused, effective, and complies with 

changes in emergency management, or governance.   

 

The review process consists of an in-depth review of techniques and discussion 

on how the plan fits with the direction of the university, stakeholders, and within 

UW Facilities.  This ensures that everyday processes and procedures are 

directed at measures of improving the program and set techniques within the 

plan. 

 

This review should occur at the annual Tri-Campus Emergency Management 

Retreat.  During this time, members should examine each technique and review 

progression and regression of the techniques, ensuring impactful techniques are 

utilized.  Members should consider the following: 

 

 What has worked and has not worked in the previous year? 

 What has changed in the university, emergency management, and 
governance landscape? 

 What needs to be removed or added to the strategic plan? 
 

A broad overview of the strategic plan should be conducted by the university 

Emergency Readiness Committee. This review should address: 

 

 Review of the general direction of the plan 

 Identify policies or procedures that may leverage or reduce impact of 

techniques 

 Discuss impactful techniques that may require executive level attention 
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Appendix A: Summary of Changes 

 

Item Location Change Date ERC Approved 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 


