UW-IT STRATEGY
OUR VISION:
We strive to deliver world-class IT that advances the UW’s primary mission of preservation, advancement, and dissemination of knowledge; to ensure convenient
and reliable information technology services; and to be a trusted sought-after partner passionate about using IT to improve the University for the greater good.

OUR MISSION:
Through
partnerships
we leverage
technology and
expertise to drive
transformation,
support innovation
and research,
enhance student
success and enable
students, faculty
and staff to do their
best work.

TO ACHIEVE OUR MISSION,
WE WILL:
Enhance Innovative
Teaching & Learning.
Support World-Class
Research.
Modernize Information &
Business Systems.
Enhance Collaboration.
Provide Access to
Excellent Infrastructure.

WE WILL FOCUS ON:
Advancing a Data-Driven Environment.
The UW has entered an era that is data-driven, where information
is at the core of the University’s work and IT’s ability to deliver
services. UW-IT will be a leader in developing University-wide
data strategy and serving the UW’s data needs through effective,
forward-looking data services.

Managing Risk.
The UW is challenged by an increasingly complex risk
environment, with growth in both information security threats and
IT-related regulatory requirements. This poses financial, legal and
reputational risks for the University. UW-IT will be a key partner
in managing and mitigating institutional risks through IT solutions
and expert consulting.

Creating Capacity.

Reduce Enterprise Risk.
Advance Operational
Excellence.

Within an environment of increasingly constrained resources,
rising demand for IT services, and major modernization initiatives
underway, UW-IT must find creative ways to meet the University’s
growing IT needs with limited resources. UW-IT will play a key role
in helping the University become more efficient, and will use its
resources more effectively to free up capacity for new initiatives.

OUR INVESTMENT DECISIONS WILL BE GUIDED BY:
Broad Impact: We value efforts that are cross-collaborative, impact many within and beyond the UW, and work toward collective goals.
Partnership: We value efforts that include University and regional stakeholders and partners.

