University of Washington
Faculty Council on Academic Standards
January 6, 2017
1:30pm – 3:00pm
Gerberding 142
Meeting Synopsis:
1. Call to order
2. Review of minutes from December 16th, 2016
3. Chair’s report
4. CoE 1503
5. Good of the order
6. Adjourn
_____________________________________________________________________________________
1)

Call to order

Stroup called the meeting to order at 1:30 p.m.
2)

Review of minutes from December 16th, 2016

The minutes from December 16th, 2016 were approved as written.
3)

Chair’s report

Stroup reported the newly approved (FCAS) Policy Pertaining to W (“additional writing”) Credit has been
added to the FCAS webpage on the faculty senate website. She noted it has been decided that scholastic
regulations will be updated via “housekeeping” by the Secretary of the Faculty and the Director of Rules
Coordination. Additionally, Stroup reported the curriculum management committee is working on
improving the 1503 review process.
4)

CoE 1503

The council discussed the 1503 from the College of Engineering proposing a new Direct‐to‐College (DTC)
admission pathway for entering freshman (the expectation is that 50% of the students graduating with
engineering degrees will be admitted to departments through this pathway) (Exhibit 1). Stroup noted
she wants to examine if all the information in the 1503 is necessary to be included in the form. She
noted the discussion may result in a list of questions and/or concerns related to the that can be
addressed before the next council meeting.
Robert Stacey (Dean, UW College of Arts & Sciences), Phil Ballinger (president’s designee, Associate Vice
Provost for Enrollment & Undergraduate Admissions), and James Jiambalvo (Dean, Michael G. Foster
School of Business) sent letters to the council relating their positions on the College of Engineering
proposal for direct-to college admissions (Exhibit 2) (Exhibit 3) (Exhibit 4). Stroup noted the FCTCP will
also review the proposal as part of tri-campus vetting procedures.
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After some discussion, it was decided appendices B., C., and D. of the 1503 would be vetted by the FCAS
Subcommittee on Admissions and Graduation (SCAG) in order to save the council time and utilize the
expertise of SCAG in reviewing that content. The expected date this work would be completed was
February 1st.
It was noted FCAS should eventually consider the possibility that a large percentage of freshman
applicants in the future could be assigned to colleges upon admission; it was noted this conversation
would be held at a later time.
After discussion, it was noted the College of the Environment (or its Dean) should be consulted about
potential impacts of the 1503. Stroup noted she would contact the Dean. Some members expressed
there may be missing content in the 1503 relating to a College of the Environment.
Stroup explained that CoE has expressed they are preparing for all students who leave the college to
have a plan in place for their continued study at the university, which will be an advisor-led initiative.
After some discussion, a member noted FCAS needs an additional statement from the dean of the
College of Arts and Sciences expressing that the college intends to take students who leave CoE if they
are not placed there. Sahr mentioned that CoE is hoping to reduce the number of students who drop out
and/or switch schools or majors as part of the admissions change. Stroup agreed to request the note
from the dean of the College of Arts and Sciences.
A member noted an issue with the proposal’s transfer student requirements. She noted the transfer
deadline would be moved forward, and if all the college’s majors are not in line with the change,
transfer students might have substantial time added to the point at which they are able to apply to the
college. She suggested adding a sentence to the 1503, page 7, stating:
“Any final prerequisites that are now required in spring quarter sophomore year can be in progress at
time of application.”
Additionally, a member recommended the addition of the phrase “with appropriate notification” to the
end of the sentence on page 12 of the 1503 stating: “Transfer students – The plan is to transition to the
April 5 application deadline for transfer applicants for the autumn 2018 admission cycle.”
Kramer noted this was one of the reasons for wanting all individual departments (in the College of
Engineering) to include their 1503s at the time the overarching college 1503 was submitted for review. It
was noted departmental 1503s are expected to come to SCAP and FCAS swiftly after approval of the CoE
1503.
A member mentioned the policy of a two-year grace period for new transfer admissions policies to be
implemented and if this policy applies to the College of Engineering proposal. Stroup noted she would
check this with Ballinger.
DeCosmo mentioned Section G (Support and Student Services for DTC Students) might also incorporate
information on support for transfer students.
A member noted it is important that freshman applicants understand the significance of indicating an
individual focus in engineering on their application.
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Sharpe brought up the notion of increasing the number of underrepresented minorities enrolled in the
College of Engineering through the admissions change. It was noted a major benefit of allowing UW
Admissions to handle admissions to the college is that various mechanisms are in place to focus on
increasing the number of underrepresented minorities at the college. Ratner noted the college is very
invested in this initiative; he remarked that a large amount of the college’s diversity comes from the
transfer student population.
There was some discussion of how DTC admissions may affect the amounts of students in varying
engineering departments. Sahr reminded members that DTC only corresponds to half of all students
admitted, so there are additional means to address any enrollment pressure. CoE departments
intentionally do not fill capacity on the first round of applications in order to save space for transfer
students. It was noted additional spots are going to have to be held in departments for those DTCadmitted students who are placed into a cohort at the end of their second year.
A member noted there is reason to believe that students will elect to be placed in several key
engineering majors via DTC admissions, while others majors are less popular, and this will need to be
balanced. Ratner explained admissions questions require that students who select a capacityconstrained major in their application must also select a non-capacity constrained major as an
alternative.
It was noted the GPA requirement for prerequisite courses is meant to be cumulative. The word
“cumulative” must be added to the 1503 in appropriate places to make this explicit.
Zhou reported the ASUW has been interfacing with the student body over allowing DTC admissions in
engineering, and a great many students have expressed support for it. Zhou asked if students have
accelerated options for acquiring the prerequisites necessary to declare an engineering major. Sahr
explained there is difficulty with providing these options given the nature of engineering seminars.
There was some concern of transparency of criteria and the selection process for new engineering
students under DTC admissions, as it was noted the current selection model is not transparent.
A member questioned how often CoE departments are reviewing and/or changing their capacityconstrained status. It was noted currently, all of the departments are capacity constrained. Though, the
new DTC process may affect this.
It was noted advisers will have to advise a greatly reduced number of students after the change is
implemented.
5)

Good of the order

Stroup reported the council will discuss the CoE 1503 proposal again in the next meeting, and she will
try to communicate the needs/concerns of the council before that time.
6)

Adjourn

Stroup adjourned the meeting at 3:00 p.m.
_____________________________________________________________________________________
Minutes by Joey Burgess, jmbg@uw.edu, council support analyst
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Present:

Faculty: Phil Brock, Patricia Kramer, Dan Ratner, D. Shores, Sarah Stroup (chair),
Daniel Enquobahrie, Champak Chatterjee, John Sahr, Matthew Taylor, Ann
Huppert
Ex-officio reps: Jennifer Payne, Jayda Greco, Conor Casey, Kaitlyn Zhou, Dona
Sharpe, Meera Roy
Guests: Janice DeCosmo, Robert Corbett, Emily Leggio, Tina Miller, Helen
Garrett

Absent:

Faculty: Mark Johnson, Lynn Dietrich
Ex-officio reps: N/A
President’s designee: Philip Ballinger
Exhibits

Exhibit 1 – COE DTC 1503 with Rationale Dec 7 copy.pdf
Exhibit 2 – letter_deanstacey_supportfordtcadmissionsinEngineering.pdf
Exhibit 3 – letter_pdballinger_dtcadmissionsengineering.pdf
Exhibit 4 – letter_deanjiambalvo_dtcadmissionsengineering.pdf
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A. General Overview
Over the past 4 years, multiple College of Engineering committees involving students,
faculty, and staff have identified a change to the College admission process as the top
priority for improving the academic experience of engineering students. In Fall 2014, Dean
Michael Bragg formed the Future Admissions Committee to recommend a new structure
for departmental admission processes. The committee researched various admission
models. After extensive input from a broad range of stakeholders, the committee
recommended a Direct‐to‐College (DTC) admission model as the normative pathway to
engineering majors for students who enter the UW as freshman.
The core component of the proposal is a new Direct‐to‐College (DTC) admission pathway
for entering freshman. The expectation is that 50% of the students graduating with
engineering degrees will be admitted to departments through this pathway. Freshman
applicants selected for DTC admission will enter the UW with Engineering Undeclared
status. Engineering Undeclared students will be eligible to request placement in to an
engineering major after completion of freshman level requirements as determined by the
engineering departments. Engineering Undeclared students who meet minimum
requirements will be assured of the ability to enter an engineering major.
The admission pathway for transfer students to directly enter engineering majors upon
admission to the UW will be maintained. The course requirements for transfer student
application to engineering majors will be very similar to the current requirements. The
primary change for transfer students will be earlier departmental application deadlines
that will allow for earlier selection and notification. For departments that admit transfer
students for autumn, the departmental application deadline will move from July 1 to April
5. For departments that admit students for spring quarter, the deadline will move from
February 1 to January 15. Currently, approximately 25% of engineering degrees are
awarded to transfer students. While there will be variation across departments, College‐
wide engineering admission processes will be managed to maintain the number of degrees
awarded to transfer students at historical levels. Transfer student admission processes will
remain competitive.
Finally, an admission pathway to engineering majors will be available to enrolled UW
students who were not admitted through the DTC process. The primary purpose of this
pathway is to serve students who identify their interest in engineering after entering the
UW. Course requirements and application timing varies by department, but will mirror the
requirements and timing for transfer students. Admission through this pathway will be
competitive. While there will be variation across departments, the current expectation is
that engineering admission processes will be managed to allow for approximately 20% of
engineering degrees being awarded to students who enter a major through this pathway.
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B. Relationship to CoE Mission and Priorities of the College and UWS
The overall goal of the DTC selection process is to select a diverse group of outstanding
students who the College will do its best to engage and support in their pursuit of an
engineering degree. A DTC process will allow us to recruit and retain top student
applicants in this capacity constrained field by providing them assured places in the College
upon admission, allowing the College, and the UWS as a whole, to continue to be
competitive with the top engineering programs in the top universities in the country.
Further, it is the goal of this proposal to maintain and indeed increase diversity across the
College, especially in terms of the representation of women and underrepresented
minorities. This proposal will enable the College to respond more actively to the UW’s
stated goals of fostering and increasing diversity across the campus. Finally, this proposal
will allow more effective enrollment management across the university.
Impact on other Colleges and schools is inevitable. Predicted impact includes:
The College of Arts and Sciences: The Dean and Divisional Dean of Natural Sciences from
A&S have been briefed on the proposed DTC admissions model. A&S leadership supports
the implementation of the DTC admissions model. A&S is aware that the proposed DTC
model may result in fewer students requesting placement in lower division chemistry,
physics and mathematics courses as well as a possible reduction in demand for certain A&S
majors.
The College of the Environment: The Dean and Associate Dean for Academic Affairs have
been briefed on the proposed COE DTC admissions model. The College of the Environment
supports the implementation of the COE DTC admissions model. Because the College of the
Environment also possesses an engineering major (Bioresource Science & Engineering,
BSE), the College of Engineering will work with BSE leadership to ensure that admitted
freshmen are fully aware of this academic choice as part of the DTC process. The BSE
program will be presented as another engineering program available to DTC admits. Once
the DTC admissions process has been approved in the College of Engineering, it is
anticipated that BSE will begin the process of adjusting its degree program accordingly in a
separate 1503 through the College of the Environment in order to meet projected
transition timing to DTC for the Autumn 2018 Freshman Cohort. The BSE program will
fully cooperate with and support the DTC admissions process.
The faculty in the College of Engineering and the College of the Environment will continue
to work closely in support of the Bioresources Sciences and Engineering. In particular, the
advising staff in the College of Engineering will continue to work with students interested
in the Bioresource Sciences and Engineering degree program.
The Information School: The Information School's Dean, the Associate Dean for Academic
Affairs and academic advisors have been briefed on the proposed DTC admissions model.
The Information School leadership supports the proposed model.
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C. Demand for the Program
The College of Engineering is historically one of the most in‐demand colleges on campus.
Currently, the majority of students enter engineering majors after spending one to two
years completing prerequisite courses. Appendix A provides historical data for UW
students applying to College of Engineering majors through the current departmental
admission processes. The highly competitive nature of these processes has created an
environment where students feel high degrees of pressure and uncertainty. As a result,
they tend to carefully manage their course load and extracurricular activities to avoid
compromising academic performance. They often must take courses required by “back‐up”
majors that they otherwise would not have taken. Qualified students not admitted to an
engineering major at a late point in their career are forced to identify an alternative major
(an increasingly competitive process), or transfer to another institution several years into
their studies. These options are often disheartening, disruptive to their studies, result in
increased time to graduation, and can present additional financial hardship to the students
and their families.
D. Relationship to Other Campuses
There are none; enabling a DTC admissions process at UWS should not affect enrollment or
completion at either UWB or UWT.
E. Curriculum
i. Freshman Direct to College
Freshman applicants who are admissible to the UW and who have indicated an engineering
major as a first‐choice major on their University application (a draft screenshot of the
major selection page of the application is provided in Appendix B) will be considered for
DTC admission. The College will work closely with the Admissions Office to ensure that
freshman application contains clear messaging to prospective engineering applicants about
the importance of specifying an engineering major as a first choice option.
The DTC review and selection process will be based upon the principles, factors, and
methods described in the University’s general holistic review and admission policy.
In general, students directly admitted to the College of Engineering should have an
academic area assessment (ACAD) of 10 or higher and an SAT mathematics score (or ACT
equivalent) of 550 or higher. Additionally, in determining enrollment goals for DTC
admissions, CoE leadership, while recognizing the academic and educational benefits of a
geographically diverse student body, will meet the University’s primary obligation to
residents of the state.
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The CoE will provide DTC enrollment targets to the Admissions office annually in the
autumn prior to the freshman application deadline. The Admissions Office will use
historical yield information to establish appropriate offer targets.
The engineering major requested on the application will not be a factor in the selection for
DTC admission. This approach will be monitored and reconsidered if imbalance in interest
is creating negative outcomes for students.
Freshmen applicants will be notified of their DTC admission status as a part of the
notification of admission to the University. A draft message informing applicants of their
direct admission to the College is provided in Appendix C. A draft message informing
applicants that they were not admitted to the College is provided in Appendix D. The
notification process is a crucial element of DTC admissions, and the College will work
consistently with Admissions to make sure that notification is both timely and clear.
Freshmen applicants who accept an offer of DTC admission will enter the UWS as
Engineering Undeclared students and, with successful completion of minimum requirements,
will be assured of the ability to be placed into an engineering major.
Freshman Engineering Undeclared students will be placed into an engineering major as follows:
Requirements for Placement
The course work required for placement of Engineering Undeclared students in to a major
consists of first‐year mathematics, science, computer programming, and English
composition. All programs will require the following courses:



MATH 124, MATH 125, and MATH 126
English composition

The additional required courses will vary by department and will generally consist of first‐
year chemistry and/or physics courses. The table below provides a projected summary of
the additional requirements by major. Complete requirements for placement are detailed
in the individual departmental 1503 forms.
Table 1 ‐ Science/Programming Requirements for Placement
Department
Aeronautics &
Astronautics
Bioengineering
Chemical Engineering
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Proposed Engineering Undeclared additionl placement requirements
‐ PHYS 121, PHYS 122, & PHYS 123/CHEM 142
‐ 2.0 grade in all of the above.
‐ CHEM 142, CHEM 152, & CHEM 162
‐ 2.5 grade in CHEM 162
For July 1 deadline:
‐ CHEM 142, CHEM 152, CHEM 162, & PHYS 121
‐ 2.0 in grade in each prerequisite course.
For January 15 deadline:
‐ CHEM 142, CHEM 152, CHEM 162; MATH 307; PHYS 121, PHYS 122
‐ CHEM 237 strongly recommended
‐ 2.0 in grade in each prerequisite course.
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Civil Engineering
Computer Engineering
Electrical Engineering
Human Centered Design
& Engineering
Industrial & Systems
Engineering
Materials Science &
Engineering
Mechanical Engineering

‐ Two courses may be in‐progress at the time of application
‐ PHYS 121 and two additional courses from CHEM 142, CHEM 152 & PHYS
122
‐ 2.0 grade in PHYS 121
‐ PHYS 121, CSE 142, CSE 143
‐ 30 credits of graded college coursework.
‐ CHEM 142, PHYS 121, & PHYS 122
‐ 2.0 grade in PHYS 122
‐ One course from CHEM 142, PHYS 121, or BIOL 180
‐ CSE 142 or 160
‐ One course from STAT 220, STAT 221, STAT 311, or IND E 315
‐ PHYS 121 and two additional courses from CHEM 142, CHEM 152 & PHYS
122
‐ 2.0 grade in PHYS 121.
‐ CHEM 142, CHEM 152, & PHYS 121
‐ 2.0 grade in PHYS 121.
‐ PHYS 121 and two additional courses from CHEM 142, CHEM 152 & PHYS
122
‐ 2.0 grade in PHYS 121.

A GPA of 2.50 in prerequisite courses will be required to request placement in to a major. A
2.50 GPA in prerequisite courses is also specified as a continuation requirement for
Engineering Undeclared students. The goal of these requirements is to avoid situations
where students will unduly struggle to complete program requirements. Supporting data
for the 2.50 GPA requirements comes from the Mathematics department. In 2012, the
Mathematics department received approval for a continuation policy requirement of a 2.50
cumulative major GPA for students in the BS Comprehensive degree option. The
department provided data on students which demonstrated that students with calculus
GPAs of less than 2.50 struggled in the 300‐level mathematics courses. It is believed that
the rationale behind this continuation requirement is applicable to engineering majors as
well, and that engineering students who have GPAs of less than 2.50 in prerequisite courses
will unduly struggle to complete engineering major requirements.
Placement Process
The process for placing Engineering Undeclared students into majors will occur twice per
year, in the summer (July 1 deadline) and in early winter (January 15 deadline). The goal is
for at least 50% to 60% of the students to be placed during the summer following their
freshman year with the large majority of the remaining students placed during the winter
of their second year. The final point of placement will be the summer following the second
year.
Below is a list of steps for the placement process:
Step 1 – Engineering Undeclared students will be surveyed in spring of their first year to
determine intended major/s and timing for their placement requests. This information will
be used to guide messaging to the students and to help departments plan for the placement
process.
COE DTC Proposal – Page 5
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Step 2 – Students requesting placement at the end of their first year submit requests by
July 1. The request may identify one or multiple majors. If multiple majors are listed, the
student will need to provide a ranking of the majors. The request will also include one or
more personal statements.
Step 3 – The request data will be analyzed to determine which majors have more requests
then they can accommodate (constrained). Lists of the students requesting constrained
majors will be provided to the departments for ranking. Efforts will be made to ensure
departments are ranking students only when necessary. For example, if a student has
ranked an unconstrained major first and a constrained major second, the student will be
placed in the unconstrained major and not submitted to the constrained department for
ranking.
Step 4 – The students’ rankings of the majors and the departments’ ranking of the students
will be used in a matching process that will be modelled after the algorithm used by the
National Resident Matching Program. The algorithm does not penalize an applicant for
identifying a high demand option and has been recognized as producing the best possible
result for the applicant. More information on the algorithm is available at the following web
site ‐ http://www.nrmp.org/match‐process/match‐algorithm/.
Step 5 – Students are informed of their placement and major changes are submitted to the
Registrar. Students who are not placed continue as Engineering Undeclared students.
Step 6 – Students continuing in Engineering Undeclared status are surveyed late autumn
quarter to determine intended major/s.
Step 7 ‐ Students submit placement requests by January 15. The request may include one
or multiple majors. If multiple majors are listed, the student will need to provide a ranking
of the majors. The request will also include one or more personal statements.
Step 8 – Steps 3, 4, & 5 are repeated.
Step 9 – College advising staff work with students who have not placed to ensure they have
a plan that will allow for placement following completion of the second year or redirection
to an alternate major outside of the College of Engineering.
Factors used in the department evaluation of students for the matching process will include
performance in prerequisite courses, quality of the overall academic record, content of
personal statements, applicable work or extracurricular activities, and other special
circumstances as disclosed by the applicant.
The goal is that 70% to 80% of students be placed in to their first choice major. Clearly
presenting the range of engineering majors available and the positive attributes of the
majors will be an important part of distributing student interest across the majors.
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Engineering departments that have capacity will not have the option of denying a
student who meets minimum requirements. However, it may not be possible to
successfully place all students who have only requested constrained majors. It will be made
clear to Engineering Undeclared students that to ensure placement, they will need to
include an unconstrained major in their placement request. Since it will not always be
possible to accurately project whether or not a specific major will be unconstrained, the
College recognizes there will be situations where it will be necessary to negotiate a
placement for a student. Appendix E provides some scenarios for students focused on high
demand majors.
ii. Transfer Applicants
Transfer applicants will be considered for admission directly to engineering majors
through competitive upper/regular admission processes very similar to the current
processes. The primary change will be to the departmental application deadlines.
Transfer applicants must first submit a University transfer application by the published
deadlines of February 15 for autumn admission and December 1 for spring admission. In
addition, they must submit a departmental application. This proposal moves the
departmental application deadlines from July 1 to April 5 for autumn admission and
February 1 to January 15 for spring admission.
Eight of the ten engineering departments admit transfer applicants for autumn quarter.
The current July 1 deadline results in very late notification regarding applicants’ admission
to the major. With the April 5 deadline, departmental admission decisions will be made in
time to integrate the decisions into the University admission evaluation and
communication processes. The College will work consistently with Admissions to make
sure that notification is both timely and clear.
Two departments, Bioengineering and Chemical Engineering, begin the major‐level portion
of their curriculums in spring quarter, and therefore, admit transfer students for spring
quarter only. Timing of the departmental application has been less of an issue for the
spring admission process. However, the proposal is to move the deadline to January 15.
For most departments, course prerequisites for admission to the majors will remain
unchanged from the current upper/regular admission requirements. Several departments
are proposing minor changes to their requirements. Details are provided in the
departmental 1503 forms.
iii. Current UW Students
Enrolled UW students who do not have Engineering Undeclared status will be considered
for admission to engineering majors through competitive upper/regular admission
processes at the same time and with the same requirements as transfer students.
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Admission requirements for five majors – BioE, ChemE, CmpE, HCDE, and EE – consist of
mathematics, science, and programming courses that are routinely available to all UW
students. These five departments historically have the largest number of students who
redirect from other UW majors. The remaining majors have one or more sophomore level
engineering courses required for admission. While non‐“Engineering Undeclared” students
will have access to these courses, if necessary, engineering majors and Engineering
Undeclared students will be given registration priority.
Engineering Undeclared students who have placed into an engineering major and decide to
pursue a different engineering major will be required to apply through the competitive
process used for non‐“Engineering Undeclared” students.
Details of departmental admissions requirements will be specified in the departmental
1503 forms.
F. Outreach
Freshman Applicant Outreach
The Office of Admissions, in collaboration with the College of Engineering and the
Multicultural Outreach and Recruitment Office, will implement a comprehensive
communication strategy to prospective freshman and other influencers about the change to
the direct‐to‐college admission model. An outline of activities is provided in Appendix F.
Additionally, the College of Engineering Diversity & Access recruitment team regularly
visits underserved communities to talk about College programs such as Math Academy and
the STARS programs. Once the new DTC process is approved, the recruitment team will be
key messengers about the new process to counselors, teachers, parents, and students.
Some of the high schools visited this year include Blaine, Ferndale, Mount Vernon, and
Squalicum.
In addition to these strategically targeted outreach and recruitment activities, the Diversity
& Access team participates in community based activities such as the Champions of
Diversity program and a partnership with OMA/D’s GEAR‐UP Program. The Champions of
Diversity selection process and subsequent awards celebration coordinated by Skagit
Valley College provides the opportunity to reach students and teachers from high schools
throughout Skagit, San Juan and Island counties. The partnership with the GEAR‐UP Rural
Initiative in STEM Education (RISE UP) program provides an avenue to reach over 5,000
students in 13 high schools in the following districts: Burlington‐Edison, East Valley,
Goldendale, Grandview, Grangerm, Mt. Adams, Mt. Vernon, Royal, Sunnyside, Toppenish,
Wahluke, Wapato, and Zillah.
Transfer Student and Community College Outreach
The University of Washington’s College of Engineering has a long history of accepting a
robust number of community college transfer students. In order to maintain the strong
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pipeline of transfer students the College of Engineering will engage in the following steps to
ensure information reaches as many prospective transfer students as possible.
Representatives from the College of Engineering meet twice per year with the Washington
Council for Engineering and Related Technical Education (WCERTE), which is the statewide
organization of engineering programs in Washington. WCERTE is comprised of members
from the four‐year and two‐year schools that offer engineering or technology programs. At
the past two WCERTE meetings engineering faculty and advisers from Washington State
community colleges have expressed support for the proposed changes admissions
especially as it relates to the earlier deadline for departmental application. The College of
Engineering plans on continuing outreach via WCERTE via regular meetings as well as the
listserv that serves WCERTE members.
Engineering advisers regularly visit community college engineering classes at the largest
transfer schools (North Seattle, Seattle Central, Bellevue, Highline, Green River, Edmonds,
Shoreline and Everett). Advisers share relevant admissions information with students
during these visits and will be able to update prospective transfer students on changes in
requirements and dates. For those schools that engineering advisers are unable to visit,
advisers are in regular contact with engineering faculty and advisers regarding admission
questions and will share relevant updates via email.
In addition to specific engineering faculty and classroom visits the College of Engineering
will send direct emails to all of the Washington State community college advising offices as
well as supporting programs (Washington MESA, “Ready, Set, Transfer”, etc.) The College
will also publish an article in the UW’s Transfer Newsletter. Website changes will be made
to notify prospective transfer students and advisers will notify students during our weekly
Transfer Thursday sessions.
Finally, the College will continue to partner with Admissions, OMA‐D and UAA to make sure
that prospective transfer students are notified of the changes to our admissions
requirements and deadlines.
G. Support and Student Services for DTC Students
Applicants admitted through the DTC selection process will enter the UW with Engineering
Undeclared status. The College of Engineering advising staff will have principle
responsibility for advising and engaging Engineering Undeclared students. Through the
advising process and engagement activities, students will learn about the academic and
experiential opportunities available to them. They will also learn the specific mechanics of
the major placement process, be advised of special considerations regarding selection and
ranking of majors as well as develop a rationale for their selection and ranking.
Specific activities to engage and support Engineering Undeclared students will include but
not be limited to:
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Freshman Orientation ‐ In partnership with First Year Programs, provide a
focused orientation for all new engineering students (assistance with selecting first
year coursework, identifying co‐curricular opportunities, issues with adjustment to
college life, etc). Currently, the Engineering Advising Center provides staffing for the
academic portion of Freshman Advising and Orientation for all incoming pre‐
engineering students. Implementation of the DTC model will allow for a more
focused approach to these activities.



Academic Advising ‐ Engineering Advisers provide support so that students are
able to construct short and long term academic plans consistent with an assessment
of their abilities, expectations, interests and values. As a result of advising, students
are able to use complex information from various sources to set goals, make
decisions as well as take responsibility for meeting academic program
requirements. Advising takes place in one‐on‐one appointments (drop‐in and
scheduled), group advising sessions, targeted communications, as well as through
various other avenues designed to assist students in their academic pursuits.



ENGR 101 – Exploring Engineering. With a smaller group of students identifying
as engineering students, the Engineering Academic Center will be able to ensure
that every student who wants to take ENGR 101 in their first year will be able to do
so. The course is focused on the exploration of the various types of engineering. This
course explores the variety of ways in which engineering impacts society. The
seminar provides tools for pursuing an interest in engineering and presents the
wide range of opportunities that exist within engineering. Students who participate
in the course explore various academic opportunities in an effort to inform their
educational decision‐making, develop a community of peers with similar academic
interests and objectives as well as understand strategies for exploring engineering
programs.



Freshman Interest Groups (FIGs) – Engineering advisers have a long history of
working with First Year Programs to support FIGs with large numbers of
engineering students. Engineering advisers will work with First Year Programs to
identify potential course clusters, upper‐division engineering students who can act
as FIG leaders as well as provide adviser time to assist FIG leaders with the creation
of their curriculum.



Communications (broad) ‐ Engineering advisers are currently developing a
Canvas page for distribution of specific and timely messaging for pre‐engineering
students. This would be used for messaging to the Engineering Undeclared cohort
regarding academic and co‐curricular opportunities as well as information
regarding important dates in the academic calendar.



Communications (targeted) – Engineering advisers regularly reach out to students
via targeted communications to highlight specific opportunities within the college,
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to proactively address administrative issues, to address on‐going academic concerns
and to congratulate students on their academic and co‐curricular achievements.


Peer Mentor Program ‐ The College of Engineering Peer Mentor Program helps
connect first and second‐year students with upperclassmen studying engineering.
Peer Mentors assist with welcoming new students to the university, running
freshman design challenges as well as providing a student perspective on studying
engineering.



Engineering Advising Large Scale Events – Engineering advising holds several
large scale events to assist with student exploration and decision making. The first
event of the year is an engineering student organization fair designed to engage
students in co‐curricular opportunities within the college. The second event is a
networking dinner with practicing engineers to promote long‐term thinking in
engineering students. The third event is an engineering majors fair where students
present ‘artifacts’ of their undergraduate studies and discuss various aspects of their
department.



Other engagement opportunities – Engineering advisers also offer a number of
other small‐scale events to provide engineering students experiences to reflect on.
These include dinner with faculty in the College of Engineering, coffee with alumni,
“Adventures in Engineering” (students engage in a low‐fidelity prototyping
exercise) as well as other activities.



Engineering Academic Support – The College of Engineering houses the
Engineering Academic Center where students enrolled in engineering coursework
receive academic support. Two professional staff members assist with math,
physics, chemistry, and engineering fundamental coursework. Center staff also hire
and train tutors to support a collaborative learning environment where upper‐
division students also assist with support for first and second year students.



Academic Success Workshops – Engineering advisers hold four academic success
workshops per quarter. Workshops cover topics such as self‐regulated learning,
time management, test taking and managing stress. The workshops are offered in
conjunction with the Office for the Advancement of Engineering Teaching &
Learning as well as the Counseling Center.



Assistance with students transitioning out of engineering ‐ For those who
choose to study something other than engineering or who, after utilizing the
academic support provided, do not meet minimum criteria engineering advisers will
continue to work with Undergraduate Academic Affairs Advising, OMA‐D as well as
departmental advisers in other units to assist students in finding an appropriate
path at UW.

COE DTC Proposal – Page 11

11/28/2016

Exhibit 1

H. Transition Plan
With the Direct‐to‐College admission pathway in place for the 2018 freshman cohort, the
2017 freshman will be the last cohort admitted under the current admission structure. In
this scenario, the goal is to have the large majority of the 2017 freshman cohort assigned to
their majors prior to the first placement of the 2018 DTC cohort. The table below
summarizes proposed timing of admission to majors for the two cohorts.
Table 2 – Transition Plan Summary
September 2017
2017‐2018
academic year
Summer 2018

Winter 2019

Spring 2019
(Transitioned to
April 5
application
deadline)

Autumn 2017 – Last Freshman Pre‐
Engineeirng Cohort
Enroll at UW.
To the extent possible, complete
Early and Regular Admission course
prerequisites for engineering majors.
If applicable, apply for Early and
Regular Admission to engineering
majors. Departments admit an
increased number of students
through the Early Admission
pathway.
Apply for Regular/Upper Admission
to BioE, Chem E, CmpE, EE, and
HCDE. A majority of the admission
decisions for the cohort completed
at this time.
Remaining pre‐engineering students
apply for Upper Admission. Pre‐
engineering students not admitted at
the conclusion of this process are
moved to premajor status or declare
an alternative major. These students
will still be eligible to apply to
engineering majors using the
pathway for non‐Engineering
Undeclared students.

Summer 2019

Autumn 2018 – First Freshman DTC
Cohort
Start senior year of HS. Begin college
application process.
Finish senior year of HS. Accept offer
to UW as a DTC student.
Go through freshman orientation.

Continue taking prerequisite courses
and exploring engineering majors.

Continue taking prerequisite courses
and exploring engineering majors.

First placement process for
Engineering Undeclared students.

Transfer students – The plan is to transition to the April 5 application deadline for transfer
applicants for the autumn 2018 admission cycle.
I. Monitoring and Assessment
The College of Engineering will continually assess the impacts of the new admission model.
It is fully expected that it will take several years to better understand the dynamics of the
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new processes, and that ongoing adjustments and refinements will be necessary to
optimize outcomes. Data that will be monitored and evaluated will include the following:









Demographics of the DTC cohorts.
Percent of DTC students placing into their first choice major.
Timing of DTC student placement into a major.
Relationship between intended major identified on University application and
requested major in the placement process.
Retention to placement into a major for all DTC students and broken out by gender,
ethnicity, and Pell‐eligibility.
Retention to degree for all DTC students and broken out by gender, ethnicity, and
Pell‐eligibility.
Number of “Interest Changers” (enrolled UW students who were not admitted
through DTC) moving into engineering majors.
Number of transfer students entering engineering majors.
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Appendix A
Engineering Departmental Application Statistics
80

1600

Early and Upper Division Engineering Departmental Applicants
(Excludes C Sci applicants and all "Prerequisite Transfer" applicants)
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1200
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Offered

Number of Applicants

758

800

70

972

% Offered
794

831

879
712

667
572
515
400

487

472

450

559

65

592
60

456

372
55
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“Prerequisite Transfers” are applicants who completed more than 30 credits of prerequisite course work
at another institution.
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Appendix B
Draft of UW Freshman Application Major Selection Page
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“Read Further” link Opens New Window on Admit.UW.edu
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Appendix C
Sample Admission to UWS Notification – Admitted DTC
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Appendix D
Message to Accompany Admission to UWS Notification – Not Admitted DTC

ADMISSION TO PRE‐MAJOR STATUS
Congratulations on your admission to the University of Washington! We look forward to having
you continue your education here.
You were admitted to the UW but were not admitted to the College of Engineering. As a result,
you are classified as a pre‐major student.
NEXT STEPS
Admission to the College of Engineering is highly competitive. If engineering is your career
objective you may want to consider other educational institutions. If you choose to attend the
University of Washington you will have the opportunity to apply for admission to engineering at
the end of your sophomore year; however, admission is not guaranteed. Demand for
engineering degrees far exceeds available space, so we must turn down many strong
candidates.
Recommendations for your next steps:
If you choose to attend the University of Washington you should be prepared to pursue a
different major.
The University of Washington offers more than 160 majors in 68 different departments outside
of the College of Engineering. At the web page cited below you will find helpful information
about the various opportunities available to undergraduates at UW. Topics include:




What are my choices for majors?
How can I engage in focused exploration of majors outside of the College of
Engineering?
What is new in mathematics and applied science degrees at UW?

fyp.washington.edu/premajoratUW
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Appendix E
Placement Scenarios for Students Focused on High Demand Majors
Highly focused student ‐ Jill has a strong interest in Bioengineering, a typically capacity
constrained major. Jill is a solid student academically.
Scenario 1: Through the engineering exploration seminars, Jill realized she has the
ability to pursue bioengineering applications through Electrical Engineering or
Materials Science & Engineering. Therefore, EE and MSE (one or both projected to be
unconstrained majors) are her second and third choices. Jill wants to maximize her
opportunities for placement into BioE. Therefore, she plans to request placement in
BioE only during the summer process. If unsuccessful, she will list BioE, EE, and MSE
during the winter placement process. Jill is placed in BioE during the winter placement
process, but Jill would have been placed into either EE or MSE if the BioE placement
hadn’t been possible.
Scenario 2: If she is unable to be placed in Bioengineering, Jill plans to pursue
Biochemistry or Biology. COE Advisors work with her to make sure she is on track for
these departments as well as BioE. Jill is not placed into Bioengineering during either
the summer or winter processes. She applies to Biochemistry in April of her second
year and is admitted. Jill pursues Biochemistry.

Student with relatively low GPA interested in constrained majors – Bill is interested in
Aeronautics & Astronautics (AA) and Mechanical Engineering (ME), both of which are
historically constrained majors. He is successfully completing the course work but his
prerequisite GPA is close to 2.50. Because Bill started in MATH 120, he is unable to request
placement until winter of his sophomore year. Recognizing the potential for not getting
placed in his priority majors, College advisors have worked with Bill to identify additional
options.
Scenario 1: During the winter of his sophomore year, Bill decides to request only AA
and ME and is not placed. He continues in Engineering Undeclared status. After
discussions with advisors, he decides that AA and ME are the only engineering majors
he will consider. He makes a final request after completion of his sophomore year and
again is not placed. He decides to pursue a science major and an AA minor.
Scenario 2: After an unsuccessful winter placement into AA or ME, Bill works with
advisors and identifies a third engineering major projected to be unconstrained. After
completion of his sophomore year, Bill again requests AA and ME but also includes the
third major. Bill is placed into the unconstrained engineering major.
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Appendix F
Prospective Freshman and Influencers Communication Plan
Early Outreach ‐ Influencers
1. Letter to high schools announcing change – spring 2017
a. All WA high school counselors, teachers and administrators ‐ 458 total schools
b. Top 20 engineering feeder schools outside WA
2. Electronic Counselor Newsletter – April 2017 edition
a. All high school counselor contacts in Recruiter ‐ 845 total
3. Fall Counselor Workshops – September 2017
a. Announcement of change at all 9 sites throughout WA – typical attendance around
900 high school counselors
4. Husky Hopeful/College Planning Invitational workshop presentation – October 2017
a. Present to internal audience of UW faculty/staff and their children
b. New for 2017 potential event with local industry employees and their children
5. Alumni
a. College of Engineering newsletter
b. UW Alumni Association – Partner with Marcella Flores, Assistant Director, Alumni &
Student Engagement
Early Outreach – Prospective freshman applicants autumn 2018
1. Purchase College Board Names– January 2017
a. Juniors from WA & Target Zip Codes in CA
b. Interest in Engineering
c. URM
2. Communication Plan
a. Print Materials
I.
Postcard mailing (608 prospects as of 12‐9‐15) – July 2017 when autumn
’18 application opens
II.
Create one page College of Engineering handout (8.5x11) Explore, Visit,
Apply – September 2017
b. Email communication
I. Visit: Invitation to Engineering Discovery Days – February 2017
II. Explore: Academic emails with variable content by major – April 2017
III. Apply: Pathways to Engineering at UW – September 2017
c. Visitation
I.
Weekly information sessions (like Foster provides) – beginning March 2017
II.
Admitted Student Previews & Engineering Discovery Days– April 2018
III.
Multicultural Outreach & Recruitment spring recruitment events – Rising
SEAs; Young, Gifted & Black; Adelante Con Educacion (ACE) – Spring 2017
IV.
Multicultural Outreach & Recruitment autumn events – Application
Workshops; R.I.S.E; S.O.A.R; E.E.E; E.O.S; N.A.S.D – Autumn 2017
d. Off‐ Campus Recruitment Events
I.
Admissions & OMAD attend 700+ high school visits, college fairs, individual
appointments and information sessions – September – November 2017
II.
Multicultural Outreach & Recruitment Shades of Purple – Summer 2017
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From: "Robert C. Stacey" <bstacey@uw.edu>
Subject: Letter to FCAS in support of the proposed DTC admissions process in
Engineering
Date: December 30, 2016 at 11:08:29 PST
To: Sarah Stroup <scstroup@uw.edu>
Professor Sarah Stroup, Chair
Faculty Council on Academic Standards
University of Washington
Dear Sarah,
As Dean of the College of Arts and Sciences, I write in strong support of the College of Engineering’s
proposal to adopt a Direct-To-College model as the normative process through which admitted first-year
students enter the College of Engineering. My colleagues and I on the Arts and Sciences Executive Staff
have discussed this proposal at length. All of us support it enthusiastically. We believe this proposal,
when implemented, will benefit the UW student body generally and have positive effects on both the
College of Engineering and the College of Arts and Sciences.
We see several advantages to this proposal if it is adopted. First-year students directly admitted to the
College of Engineering will have a much improved educational experience as freshman and sophomores
than they have at present. No longer will these students’ selection of courses be constrained by their
fears that unless they get a perfect mark in all their prerequisite courses in science and math and an
overall GPA approaching 4.0, they will not be admitted into the College of Engineering. As a result, first
and second-year students will feel freer to take a broader range of courses: not just science and math,
but humanities, social sciences, and arts classes also. All of us agree that this kind of broad-based
education is desirable for first and second-year students. But the current, highly competitive admissions
“free for all” that prospective engineering students must currently undergo strongly discourages
students from taking such “risks” with their course selection. As a result, these students are not getting
the more broadly based undergraduate education that the College of Engineering faculty and the
College of Arts and Sciences faculty want for our students.
Under the DTC proposal, students not directly admitted to Engineering upon admission will still have a
chance to become engineers. But with DTC, such students will have a far better understanding of their
chances of gaining admission to the College of Engineering than they have at present, and so will be able
to make better-informed choices as they weigh up competing admissions offers from UW and from
other universities. Under our present admissions system, at least 2000 students per year are admitted
to UW after expressing their desire to become engineers. For the most part, these are strong students
who could succeed as engineers if given the opportunity to do so. We admit these 2000 plus students,
however, knowing that, due to our own capacity constraints, only 900 of them will actually be able to
become engineers at UW. Most of these 2000 students, however, do not understand these capacity
constraints when they accept our offer of admission; and those who do understand them (and who are
often among the very strongest of our applicants) frequently choose to go elsewhere, to schools such as
UC Berkeley where they are admitted directly into Engineering. Many others, who do come to UW but
don’t understand how competitive our current admissions process to Engineering will be, come to UW
after declining offers from other schools with strong engineering programs. Among this group, the
result is often anger and disillusionment when, two years later, there is no room for them in the
Engineering inn. To them and to their parents, our current process feels like a “bait and switch” scheme.
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So we lose both ways under the current admissions system. We lose some of our very best applicants at
the admissions stage. They know they want to be engineers, and they know that other schools
guarantee them admission to engineering upon entrance, whereas we do not. But we also wind up
angering the majority of the students who do come here intending to become engineers, who will be
denied entrance to engineering after two years of coursework that is directed specifically (and often
narrowly) toward this goal. The deleterious effects of this are well known. Either these disappointed
students transfer to another school, depressing our 4-year graduation rate (which should be much
higher than it is, based upon the grades and test scores of our entering classes); or else they have to find
another major outside the College of Engineering. Most of these disappointed students wind up in the
College of Arts and Sciences, where they major overwhelmingly in Physics, Chemistry, or
Mathematics. As a result, we have the largest number of undergraduate Physics and Chemistry majors
in the entire country, and we are second (to Berkeley) in the number of our undergraduate Mathematics
majors. Quite frankly, we are having a very hard time supporting these numbers of
students. Laboratory space is inadequate; the number of academic program advisors is too small; and
class sizes are too large, even though most of these majors are now competitive, with limited totals of
enrolled majors. The balance between enrollments in our four divisions (Arts, Humanities, Natural
Sciences, and Social Sciences) is also being undermined by the large number of disappointed would-be
engineers who wind up majoring in these departments because they can’t gain admission to
Engineering.
We believe, therefore, that DTC admissions into the College of Engineering will provide an improved
educational experience for students, and a greater degree of transparency as prospective engineering
students make their decisions about whether or not to enroll at the University of Washington. We also
believe that DTC will lead to greater diversity within the College of Engineering student body. The
effects on the College of Arts and Sciences will also be positive, restoring a better balance between our
four academic divisions, and encouraging first and second-year engineering students to broaden their
course selections.
We do agree that this proposal, if adopted, will introduce a degree of unpredictability in the admissions
process, and that the results of this change will therefore need to be carefully monitored, as it is clearly
the intention of the proposers to do. But the defects of the current system are clear, and the success of
DTC systems elsewhere (Berkeley and Illinois being but two among a great many examples) is
obvious. It is time for us to change, and we therefore urge the members of FCAS to approve this
proposal.
Sincerely, Bob
Robert Stacey, Dean
College of Arts and Sciences
University of Washington
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From: "Philip A. Ballinger" <philipba@uw.edu>
Date: January 5, 2017 at 11:04:19 AM EST
To: Sarah Stroup <scstroup@uw.edu>
Cc: "Patricia A. Kramer" <pakramer@uw.edu>, "Philip A. Ballinger" <philipba@uw.edu>
Subject: Statement of Support from President's Designee to FCAS
Dear Professor Stroup,
In my role as President's Designee, I share the support of the University's executive leadership for the
proposal from the College of Engineering presently before FCAS.
This proposal promises to help the University begin to address a growing enrollment challenge. As
members of FCAS know, the University currently enjoys large numbers of applications for undergraduate
admission. Our Holistic Review policy and process helps us yearly to enroll a diverse, talented, and
highly promising undergraduate class. However, in the midst of ever-growing application pools, we are
experiencing a very concerning challenge -- more and more of our applying and enrolling students are
focusing exclusively on a narrowing range of STEM-related majors, many of which are housed within the
College of Engineering. This growing mismatch between student academic interests and enrollment
capacities, a mismatch which cannot be addressed through our current admission practices, negatively
affects student experience and outcomes. Additionally, we find that while many of our STEM- related
majors and programs are over-subscribed, many areas within the humanities and social sciences, for
example, are under-subscribed, sometimes greatly so. Some of our academic areas now face substantial
budget reductions in view of this current 'mismatch' situation. Executive leadership believes that the
proposal from the College of Engineering may be helpful as part of the institutional response to address
this challenge.
Another aspect of the proposal which we find encouraging is that it connects the wonderful values of our
Holistic Review policy to the admission of students into the College of Engineering. We strongly believe
that holistic review and admission should apply not only to the University in general, but also to its
specific academic areas and units (something which does not currently occur in too many areas
throughout the University). This proposal brings holistic review to the College of Engineering, a
possibility of great value not only for the University and its students, but also to broader society.
Finally, this proposal permits greater transparency and effective communication with current and
prospective students with respect to admission to and enrollment within the College of Engineering. We
believe it has the potential of helping to improve and enrich the overall experience of many students at the
University of Washington.
The President and Provost thank the members of FCAS for their thorough and careful work on this
promising proposal.
Respectfully,
Philip Ballinger
President's Designee to the Faculty Council on Academic Standards
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From: James Jiambalvo
Subject: Re: Request from Faculty Council on Academic Standards (FCAS)
Date: January 3, 2017 at 13:59:34 PST
To: Xiao-Ping Chen, Dan Turner, Steve Sefcik, Sarah Stroup
Cc: Corinne Goellnitz
Hi Sarah,
I read the proposal to modify admission to the college of engineering and discussed it with
associate deans Xiao-Ping Chen and Steve Sefcik. In my opinion, the college of engineering has
carefully considered the various issues, and I have no reservations related to the proposed
changes.
Regards,
Jim
-James Jiambalvo
Orin & Janet Smith Dean
Michael G. Foster School of Business
University of Washington
Dempsey Hall 303A
Box 353223
Seattle, WA 98195-3223
Assistant: 206.221.5749

