Minutes
FACULTY SENATE MEETING
THURSDAY, NOVEMBER 30, 2006
Gowen Hall, Room 301, 2:30 p.m.

1. Call to Order and Approval of Agenda. Approved.
2. Introductory Comments – Professor Gail Stygall, Chair, Faculty Senate.
Here follow the Professor Stygall’s remarks:
“Good afternoon. Welcome to the second Faculty Senate meeting of the 2006-07 academic year. As
is often typical in Autumn Quarter Senate meetings, most of our agenda today concerns information
items. The first information item is related to a bill that passed the legislature last year on textbook
pricing. Legislators were alerted by the students across the state of the rising cost of textbooks. The
legislature responded to them with a bill that set out guidelines for the Regents and Trustees of the
state universities and their affiliated bookstores to follow in helping keep prices as low as possible.
Today, Bryan Pearce from the University Bookstore, will talk with us about textbook pricing from the
Bookstore’s perspective. Our second information item and report will be made by Philip Ballinger,
Director of Admissions, providing us with an update on the comprehensive admissions review and its
outcomes. Both Bryan and Phil included handouts that were sent out along with the agenda for this
meeting.
“Although we will not see legislation until the winter quarter, I wanted to alert you that the Faculty
Council on Tri-Campus Policy is likely to be the first to present legislation, distinguishing a campus,
such as Bothell or Tacoma, from schools and colleges.
“The Salary Plan Committee has now met twice and I want to let you know who is serving on that
committee, with members from the Senate Committee on Planning and Budgeting and the Faculty
Council on Faculty Affairs. The members are from Senate Planning and Budgeting, Ashley Emery,
Dan Luchtel, David Lovell (research faculty, Group 7) and me. The members from Faculty Affairs are
Jan Sjavik, Miceal Vaughan, and Jack Hildebrand (medical school). We are working on background
and historical information now and I will report to you periodically as we make progress.
“This brings me to my final comment in the introduction. Since our last meeting, we, both the
University and the Faculty Senate, have suffered the loss of someone who served the Senate
endlessly. Mark McDermott, chair of the Faculty Senate in the academic year 1997-98, died on
November 4th. In the obituaries in the two city newspapers, Professor McDermott was praised as a
long-term mentor to faculty and graduate students in Physics, where he also served as chair of the
department. I want to add here that he was that same kind of important mentor to the Faculty Senate
and to the chairs who succeeded him. In researching the previous salary studies done by the
Senate, what do I find but the most thorough and comprehensive study was chaired by Mark. Nearly
every important report in the late 1990’s and early 2000’s has the imprint of Mark McDermott. He
was available for questions and guidance to those involved in shared governance. I include myself in
that list of those guided—he advised me while I was the Faculty Legislative Representative and he
was on the Nominating Committee that asked me to run. His death is not only a loss to the university
community, but also to the Faculty Senate. We will remember him today in the Memorial Resolution.”
3. Report of the President / Opportunity for Questions – President Mark A. Emmert.
President Emmert made the following points:
•

Meeting the Global Challenge, which all Senators should have received, (1) lays out the role of the
University in the state, the nation and beyond; (2) says why it is a worthy investment; and (3) presents
an argument that the University is under-funded and disadvantaged. Meeting the Global Challenge is
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having a significant impact on those who take time to read it and is picking up important
endorsements, for example, from the Business Roundtable, the Technology Alliance, the Prosperity
Partnership and the Association of Washington Businesses. Closely related and on a parallel track,
the Governor’s “Washington Learns” preliminary report argues similarly that we in Washington should
compare ourselves to the most successful states and that we should fund the University at a level
comparable to the funding in those states. The Governor’s position today is that tuition increases for
residential undergraduate students be capped at 7% per annum, with the addition of State funds to
backfill with State dollars to meet the goal of 60 percentile of those states. Our position is that this is
sound, but that a 10-year timeline is too slow. We are encouraging a significant down payment.
•

The capital funding process is broken. There are far too few dollars to meet the needs of higher
education and especially the UW. Over the last decade, there has been decreasing support. We
generate about 40% of the student credit hours in the state in 30% of the space and with 11% of the
funds. A decade ago, we were receiving about 25%. In addition to there being a problem of fairness,
the total sum available for capital projects is far too small. We are pursuing aggressively a variety of
other options with the Governor and legislators, in order to make sure that the University of
Washington is not being punished for its success.

•

Dr. Paul Farmer, a Harvard specialist in infectious diseases and founder of “Partners in Health,”
which builds and operates clinics for destitute people in countries such as Haiti and Peru, visited the
University of Washington on November 13. His talks were a wonderful contribution to this, the
inaugural year of the Common Book program.
Dr. Farmer and “Partners in Health” are the subjects of Mountains Beyond Mountains, written by
Pulitzer Prize winning author Tracy Kidder. The book is being read at the UW this year, as a part of
the UW’s new Common Book program. Dr. Farmer’s talk with Honors Program students will be
broadcast on KUOW at 10:00 p.m. on Wednesday, December 6, as part of the station’s “Speaker’s
Forum” series. It can also be viewed via UWTV at
http://www.washington.edu/externalaffairs/mediarelations/galleries/farmer/.
Tracy Kidder will give a lecture at the University of Washington on February 27, 2007, at 7:00 p.m. in
Kane Hall.

4. Report from the Senate Committee on Planning and Budgeting – Professor Ashley Emery,
Committee Chair
Professor Emery reported that the SCPB met twice in November. The first meeting was a
continuation of Gary Quarfoth’s introduction to the budget and the second was a discussion of the
Husky Promise and Students First.
5. Legislative Report – Professor David Lovell, Faculty Legislative Representative.
Professor Lovell’s remarks follow:
“This legislative report addresses two subjects. First, in response to the invitation issued at our last
meeting by Deputy Representative JW Harrington, we have now filled the slots allotted for UW
participation in Faculty Serving Washington, a poster session to be held in Olympia on January 31,
2006. The policy areas covered by our faculty presenters include K-12 education (writing and math),
natural resources, children and families, community education, and public safety.
“Second, a group from the Council of Faculty Representatives met with Ann Daley, Director of
Washington Learns, just after its report was issued, the end of the first stage in a long-term project of
building public support for education as well as improving its effectiveness. This report, available at
www.washingtonlearns.wa.gov, has many positive features, including the establishment of a new
comparison group of global challenge states: Massachusetts, Connecticut, New Jersey, Maryland,
Virginia, Colorado, and California, providing a clear justification for increased funding for higher
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education in general and the University of Washington in particular. Most of the burden of change
called for in this report will fall upon the K-12 system. We were concerned with two issues that affect
faculty in higher education:
•

The report speaks of performance contracts, but what is actually in play is the development of a
set of measures such as graduation rates and high demand degrees on which institutions will
report to allow executive and legislative branch policymakers to assess progress. We discussed
the importance of faculty involvement in establishing these metrics, which at this point are part of
the process for each institution’s budget proposals but may in the future be established across
the board by legislation or the Higher Education Coordinating Board (HEC Board).

•

To enhance the HEC Board’s clout as a policymaking body, the report recommends that the
Governor appoint the Director and representatives from four constituent groups: State Board for
Community and Technical Colleges, the Workforce Training and Education Coordinating Board,
the Council of Presidents, and the Independent Colleges of Washington. We stated our reasons
for including, in addition to these, official representation of the constituted faculty organizations in
the public universities.
Washington Learns has not systematically addressed the long-term issue of funding for an
improved educational system, although it calls for progress in this area. Some policymakers see
establishing efficiency and accountability as a first step in a process that will eventually yield
reforms in the way public resources are generated and allocated, so there remains hope that the
underlying issue will be addressed in the future.”

6. Summary of Executive Committee Actions and Upcoming Issues and Actions of November 13, 2006.
a. The minutes of the 9 October 2006 Senate Executive Committee meeting and 26 October 2006
Faculty Senate meeting were approved; b. Report from Patrick Dobel, Faculty Athletic
Representative, Executive Summary of the NCAA Presidential Task Force Report on the Future of
Division I Intercollegiate Athletics attached as {Exhibit A}.
7. Announcements.
There were no announcements.
8. Requests for Information.
a. Textbook Prices – Bryan Pearce, CEO, University Bookstore. {Exhibit B}
Mr. Pearce reported that with urging from the ASUW Senate. WASHPIRG and others, the State
Legislature passed Substitute House Bill 37 to encourages measures to reduce textbook costs to
students. The Annual Survey of Colleges reveals that on the west coast, students spend an
average of $1187 on textbooks, of which 75-80% of textbook goes to the publisher. Because of
the unique organization of the University Bookstore, it provides the best values to students of any
book store in the country. Its business model allows subsidizing textbooks. Ways faculty can
help students save money include: 1) use books that would have used market and use editions
that have been used in other UW courses; 2) submit orders early, so that the UBS can locate
used copies; 3) use UBS coursepaks; 4) encourage publishers to provide lower-priced course
materials. [More ideas for faculty to help save money on their textbooks are included in Exhibit B.]
Only 28% of books sold are used, so together we have room to improve.
b. Update on Comprehensive Admissions Process – Philip Ballinger, Director of Admissions.
{Exhibit C}
Dr. Ballinger offered a brief history of Admissions procedures at the UW. For several years UW
used both the Admissions Index and the Comprehensive Review, which is a dissection of the
application into sections. Last year the Regents approved a move to a holistic review, which is
now the UW practice. Unlike the Comprehensive Review, holistic admissions are not divided into
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sections. Their application is undertaken with faculty-generated priorities and trained evaluators.
Without impacting the academic profile, the diversity of the admissions has improved markedly.
The larger than expected freshman class this year offset the decline in graduate enrollments.
UCLA will be following suit.
9. Nominations and Appointments. – Dan Luchtel, Vice Chair of the Faculty Senate
Approve nominees for Faculty Councils and Committees. {Exhibit D} Approved with the correction
that Nanette Welton is the representative of AWUL on the Faculty Council on Research.
.
10. Memorial Resolution. -- Professor Dan Luchtel, Vice Chair of the Senate
Be it resolved that the minutes of this meeting record the sorrow of the entire faculty upon its loss by
death of these friends and colleagues:
Professor Emeritus Jere J. Lord, of Physics, who died on October 15, 2006, after having served the
University since 1952.
Professor Emeritus Mark N. McDermott, of Physics, who died on November 4, 2006, after having
served the University since 1962.
Professor Gary Thompson, of Speech and Hearing Sciences, who died November 12, 2006, after
having served the University since 1966.
Be it further resolved that the Senate Chair be directed to communicate to the immediate survivors
the action taken, together with the condolences and sympathy of the faculty.
Professor Stygall invited approval of the resolution by a standing vote.
11. New Business. There was none.
12. Adjournment at 3:42 p.m.
PREPARED BY: Donna H. Kerr, Secretary of the Faculty
APPROVED BY: Gail Stygall, Chair, Faculty Senate
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Exhibit B

___________________________________________________________________________________

What UW Faculty and University Book Store Can Do Together
To Save UW Students Money on Course Books

What University Book Store does to help UW students save money on course books:
1) Actively buys used course books:
*

*
*

From UW students - UW students receive over $1.9 million for their used books (If a course book
is re-adopted for a future course, the student wins in two ways: 1) they can sell their books back
to the bookstore – UBS pays 50% of the current new price for the book, whether it was purchase
new or used) and 2) they can purchase used books, saving them 25% of the price of a new book
From used book wholesalers
From internet companies and other sources

2) Actively sells used books – used books sell out way before new books do
3) Offers online buyback price look-ups, buyback alerts, and student book exchange services (“Used
Book Classifieds”)
4) Prices new course books lower than virtually all other college stores and other retailers
5) Provides an 8% to 10% rebate to students on the retail price of course books ($26.5 million in rebates
distributed to date)
6) Provides electronic versions of course books when available
7) Presents 100% course book scholarships each quarter to randomly selected students
University Book Store’s business model is based on keeping the prices of course materials and
technology products as low as possible by subsidizing these categories through profits earned on other
merchandise sales, a significant proportion of which are to non-UW customers.
Of all the forms course materials take, students clearly prefer buying and selling used books.
The student value proposition University Book Store strives to deliver whenever possible:
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Buying back and reselling used books provides the highest value, lowest net cost and lowest risk on
course books to students as compared to any other scenario (eBooks, rental programs, purchasing from
online ‘marketplace’ sites, etc.).
This is made possible when faculty members choose to re-adopt previously used books for their courses.
What UW faculty members can do to help students save money on and gain the most value from
course books:
1) Re-adopt previously used course books or other materials as often as possible
2) Select course materials and communicate to the Book Store as early as possible – This allows the
titles to be bought back from students for the highest price and makes more used course books
available to students
3) Use the custom course pack (reader) services provided by UW Publication Services
4) Insist that publishers disclose in detail how new editions vary from previous editions
5) Ask publisher representatives what the ‘retail’ price of their books will be. This will vary from what the
cost of the book is to the Book Store (the ‘net price’). The Book Store can assist you in obtaining this
information as well.
6) Insist that publishers not bundle course books with materials that won’t be used in the course
7) Use selected course book actively in the course

The decisions faculty members make with respect to course materials
can have a significant effect on student finances.

University Book Store organization, governance and mission:
Organization:
University Book Store is organized as a corporate trust. The beneficiaries of the trust are the individual
students, faculty and staff of the University of Washington. All profits not required to operate the Store
and invest in its future are returned to the beneficiaries, in the form of an annual rebate based on
purchases, lower textbook and computer product prices, student scholarships, special discounts and
services, and through other benefits.
The “owner” of University Book Store is the University of Washington Book Store Trust. Parties to the
trust agreement are the University Book Store Board of Trustees, the ASUW Board of Directors and the
UW Board of Regents.
Governance:
The University Book Store's Board of Trustees consists of 5 UW students (4 undergraduate and 1
graduate), 4 UW faculty members, 1 UW administrator, and the Book Store CEO. Members of this board
also serve as directors of the corporation.
Mission:
To provide University of Washington students, faculty and staff with supportive and valued products and
services as well as meaningful savings and benefits in an environment that delivers a superior customer
experience.
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Exhibit D

Representative members for Faculty Councils and Committees:
Nominate, for Senate appointment, effective immediately, representative members for Faculty Councils
for terms ending September 15, 2007:
A. Representatives from the Association of Librarians of the University of Washington Libraries:
Academic Standards-------------------------Carla Rickerson
Benefits and Retirement---------------------Paul Constantine
Educational Outreach------------------------Thorn Deardorff
Educational Technology---------------------Jennifer Ward
Faculty Affairs----------------------------------Julie Cook
Instructional Quality-------------------------- Jill McKinstry
Multicultural Affairs----------------------------Laura Lillard
Research-----------------------------------------Nanette Welton
Student Affairs----------------------------------Kathleen Collins
Tri-Campus Policy-----------------------------Cynthia Fugate
University Facilities and Services----------Charles Chamberlin
B. Representatives from the Graduate & Professional Student Senate
University Libraries----------------------------Katherine Thornton
University Relations---------------------------Dana Twight

Members of Faculty Councils and Committees
Nominate, for Senate appointment, effective immediately, representative members of Faculty Councils
and Committees for terms September 16, 2006 – September 15, 2009:
Adjudication Panel
Arnold Berger, Group 9, UWB Computing & Software Systems
Lisa Coutu, Group 2, Communications
Thomas Hazlet, Group 8, Pharmacy
Susan Nolen, Group 5, Education
Gerry Philipsen, Group 2, Communications
Clare Ryan, Forest Resources
Jan Sjavik, Scandinavian Studies
Marcy Stein, Group 10, UWT Education
Miceal Vaughan, Group 1, English
Barry Witham, Group 2, Drama
Gerry Philipsen, Group 2, Communications, as Chair, 2006-07
Tri-Campus Policy
Steven Collins, Group 9, UWB Interdisciplinary Arts and Sciences, 2006-08 (replacing Sandeep
Krishnamurthy, 2005-08)
University Libraries
Galya Diment, Group 1, Slavic Languages and Literatures
Margaret L. Laird, Group 2, Art History
Douglas L. MacLachlan, Group 5, Marketing and International Business

