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University of Washington 
Faculty Council on Faculty Affairs 

February 23, 2021 
11:00 a.m. – 12:30 p.m. 

Zoom 
 
Meeting Synopsis 

 
1. Call to order 
2. Announcements 
3. Review of the minutes from February 9, 2021 
4. Survey of Part-Time and Temporary Lecturers (Dan Jacoby and Gia Anguiano) 

a. More discussion of the results of the survey of individual lecturers 
b. Planning the survey of colleges & departments (attachment) 

5. Continuation of our discussion about housekeeping changes 
6. New business: consideration of voting rights for faculty on sabbatical leave 
7. Good of the Order 
8. Adjourn 

_____________________________________________________________________________________ 
 
1. Call to order 
 
The meeting was called to order at 11:03 a.m. 
 
2. Announcements 
 
Chair Lee updated the council on the FCTL Class C resolution with feedback from FCFA, the grievance 
proposal as a discussion item at the next Faculty Senate, and continued council review of the grievance 
policy. 
 
3. Review of the minutes from February 9, 2021 
 
The minutes from February 9, 2021 were approved as written. 
 
4. Survey of Part-Time and Temporary Lecturers (Dan Jacoby and Gia Anguiano) 

o More discussion of the results of the survey of individual lecturers 
o Planning the survey of colleges & departments (attachment) 

 
Dan Jacoby shared a second analysis of the lecturer survey as a PowerPoint presentation (Exhibit 1). 
 
Council members discussed the qualitative and quantitative results, mentioned their appreciation of the 
work, and highlighted the need to share these results publicly. 
 
Chair Lee shared an outline of potential questions for the survey of colleges and departments (Exhibit 2). 
Members noted concerns on the access to lecturer data in departments and offered to assist in a second 
draft. 
 
5. Continuation of our discussion about housekeeping changes 
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Chair Lee shared notes of housekeeping issues regarding temporary amendments expiring and 
suggested plans for those amendments (Exhibit 3) 
 
Members reviewed the proposed changes and suggested edits to the draft. The taskforce will revise the 
framework and prepare another draft for the council to review. 
 
6. New business: consideration of voting rights for faculty on sabbatical leave 
 
This item will be discussed at a future meeting. 
 
7. Good of the order 
 
Nothing was stated. 
 
8. Adjourn 
 
The meeting was adjourned at 12:29 p.m. 
_____________________________________________________________________________________ 
Minutes by Alexandra Portillo, xanport@uw.edu, council analyst  
 
Present:  Faculty Code Section 21-61 A: Megan Callow, Jack Lee (chair), Jacob Vigdor, 

Teresa Ward, Mary Pat Wenderoth, Karam Dana, James Gregory 
Faculty Code Section 21-61 B: Cass Hartnett, Miceal Vaughan 
President’s designee: Cheryl Cameron 
Guests: Mike Townsend, Dan Jacoby, Gia Anguiano 

 
Absent:  Faculty Code Section 21-61 A: Aaron Katz, Gregory Lund 

Faculty Code Section 21-61 B: Xin Ying Hsu, Jennette Kachmar  

 
Exhibits 

Exhibit 1 – Lecturer Survey Presentation.  2.23.31 
Exhibit 2 – PT-Temp Lecturer Dept Survey Questions 
Exhibit 3 – Housekeeping - JL 
 



Prepared by 

Gia Anguiana, MAPS UWB

Dan Jacoby, UWB Professor, Emeritus
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Table 1: Lecturer Survey Population and Response

E-mails Sent

School/College/Campus
Part-Time 

Temporary

Full-Time 

Temporary
Part-Time Grand Total

Bothell 100 4 33 137

Seattle 451 30 82 563

Tacoma 79 10 1 90

Grand Total 551 34 115 700

Responses Received

Campus
Part-Time 

Temporary

Full-Time 

Temporary
Part-Time Grand Total

Bothell 52 3 22 77

Seattle 192 13 40 245

Tacoma 35 8 43

Grand Total 279 24 62 365

Response Percentage

School/College/Campus
Part-Time 

Temporary

Full-Time 

Temporary
Part-Time Grand Total

Bothell 52.0% 75.0% 66.7% 56.2%

Seattle 42.6% 43.3% 48.8% 43.5%

Tacoma 44.3% 80.0% 0.0% 47.8%

Grand Total 50.6% 70.6% 53.9% 52.1%

• Surveys sent to 700 individuals.  Part-time 

Temporary Lecturer were the large group 

(551 Faculty-80.1%)

• Seattle campus had largest contingent of 

lecturer (563 Faculty 80.4%)

• Overall response was 52.1%

• Response %

• Highest Among FT Lecturers — 70.6%

• Lowest Among PT Temp — 50.6%

• Highest Campus was UWB — 56.2%

• Lowest Campus was UWS — 43.5%
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▪ “If this university is actually interested in treating its part-time lecturers justly, then it 
needs to invite a real conversation with us and not rely these types of inaccurate and 
highly limited tools that likely reproduce ignorance and deliver to 
the administration only the answers they want to hear.”              PT Temp SEATTLE

▪ “This is the first time I've ever seen "official" concern of the welfare of part-time 
lecturers. Thanks for the validation.” PT SEATTLE
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▪ Part-time temporary faculty were slowest to respond

▪ Part-time Lecturers were quickest to respond 

▪ Those who report job security not important were quickest to respond

▪ Faculty teaching more students were generally slowest to respond

If these trends are indicative of those who did not participate (i.e., 3rd wave would have 
been missing if survey cut off earlier) then those missing are likely those who are more 
stretched by their work arrangements, or achieving greater security .

“Because you have collected our NetIDs, this survey isn't really anonymous. I just wanted to 
note that because it made me almost not take it because of the precarity of my position. I 
appreciate that the faculty council is trying to address this.”

FT Temp SEA
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Table 1: Job Title, Multiple Teaching Gigs, Benefits

Do you receive benefits 

from UW?

Rank Teaching Locations Yes No Grand Total % No 

Part-Time 

Temporary Single Dept 52.0 73.0 125 58.4%

More than One UW Dept 9.0 3.0 12 25.0%

More than One Institution 31.0 54.0 85 63.5%

More than one UW Campus 19.0 25.0 44 56.8%

More than one UW School or 

College 9.0 4.0 13 30.8%

Part-Time 

Temporary Total 120.0 159.0 279 57.0%

Part-Time Single Dept 39.0 39 0.0%

More than One UW Dept 2.0 2 0.0%

More than One Institution 6.0 6 0.0%

More than one UW Campus 10.0 2.0 12 16.7%

More than one UW School or 

College 3.0 3 0.0%

Part-Time Total 60.0 2.0 62 3.2%

Full-Time 

Temporary Single Dept 15.0 15 0.0%

More than One UW Dept 1.0 1 0.0%

More than One Institution 3.0 3 0.0%

More than one UW Campus 5 5 0.0%

Full-Time 

Temporary Total 24 24 0.0%

Grand Total 204 161 365

Number Employers and Benefits

• 125 of 279 (44.8%) Part-time Temp 

lecturers were employed teaching by a 

single UW Dept.

• 25.7% of all lecturers reported 

employment by more than one institution 

of higher education

• 44.2% (almost all part-time lecturers) 

reported not receiving UW Benefits

• Of the 161 who indicated no benefits, 139 

responded to query if they wished to have 

benefits.  Of these 62 or 39% said yes. 

“I am heartened that the faculty senate is addressing this issue; I believe there are many mid-career 

academics like me who have favored teaching in our careers and who create value for the university, 

yet feel frustrated in stringing together temporary position after temporary position, with lesser, usually 

non-voting status in departments and ever-lingering job insecurity. ”
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Table 2:  Courses, Credit Hours and Students  by Rank and Campus

Campus Course Average UW Total

Rank Bothell Seattle Tacoma
Grand 

Total
Modal Response

Mean 

Credit 

hours

Mean Students

Full-Time 

Temporary
5.7 2 2.25 2.5 2

41.6% 

>mode
10.4 88.9

Part-Time 3.9 2.7 na 3.1 2
53.2% 

>mode
9.7 94.4

Part-Time 

Temporary
2 1.3 1.176 1.4 1

30.3%>

mode
5.8 56.4

Grand Total 2.6 1.5 1.381 1.8 6.8 65.1

• Mean course load for Part-

time lecturers is 3.1, or 

roughly, likely roughly 

equivalent to FT courses.

• Part-time Temporary is 

lower, at 1.4.  Yet more 

than 30% taught more than 

1 course in their last 

quarter.

• Average students taught 

by  FT Temp lecturers is 

lower than that for PT 

lecturers, suggesting that 

titles for faculty are not 

indicative of work loads 

“In my department a 6 course per year teaching load is 50% of full time (sometimes a touch more 

depending on the courses.) But the course load for full-time lecturers is 7-8 courses per year. 

While there is also a service requirement---I would enjoy doing service work; I just don't do it now 

because I can't/it isn't compensated.”                                                                                 PT SEA
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Table 3:  Mean Satisfaction Levels By Job Title and 

Campus                                                                        
1 Very Dissatisfied; 5 Very Satisfied

Rank Job 

Security

Job 

Expectations

Support Compensation Reappointment

FT 

Temporary
2.13 4.29 3.92 3.25 2.92

Part-Time 2.66 3.68 3.3 2.66 2.95

PT 

Temporary
2.46 4.16 3.85 3.06 3.19

Average of All 

Ranks 2.47 4.08 3.76 3.0 3.13

Campus Job 

Security

Job 

Expectati

ons

Support Compensa

tion

Reappoint

ment

Bothell 2.37 4.09 3.67 2.84 3.24

Seattle 2.48 4.04 3.74 2.96 3.06

Tacoma 2.6 4.31 4.1 3.56 3.33

Average UW 2.47 4.08 3.76 3.0 3.13

• Lecturers are more dissatisfied with Job 

Security than any other measured job 

dimension

• Compensation is the next lowest rated 

item.

• Tacoma has slightly higher means on all  

dimensions 

• FT Temporary Lecturer present lowest Job 

Security measures

• PT Lecturers Typically have lowest 

means.  (presumed contract advantages 

appear unsatisfactory)
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“I am constantly concerned about job stability and must work a total of five jobs to live 

sustainably in Seattle.” LECTURER

“The rehiring process is too opaque and secretive.”

PT TEMP Bothell

“I rotate between four different schools each year and it is very frustrating having my benefits 

handed back and forth between the schools each quarter. It seems to create a lot of hassle and 

sometimes confusion for the HR departments at all the schools to figure out which school has 

the most hours when I'm split between them. I would love it if one school could keep my 

benefits, even if I skip one quarter at that school and then come back the following quarter. I 

was also frustrated to see that my UW account had to be terminated when I was not scheduled 

for the winter quarter even though I have been told I will be coming back and I am working on 

some projects affiliated with UW that continue between quarters. I like to be involved in service 

at all the schools, but getting constantly kicked off committees every other quarter makes it feel 

like I can't establish roots or community anywhere. I wish part time faculty could be considered 

part of the community for at least one full school year, regardless of which quarter(s) they teach 

during that year. ” LECTURER
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▪ 55% of respondents identify their gender as female, 40% as male, and 5% as other.

▪ Women make up higher percentages of part-time and full-time temporary lecturers

▪ Non-binary and Other are slightly more than 5% of sample, and 4% of part-time 
temporary lecturers.  

▪ Assuming part-time and full-time temporary are preferred categories, 
discrimination against women or non-binary is not self-evident in this data.

▪ Women in FT Temp category

▪ Approximately 10% of women cite family as reason for desiring part-time work.  
That said, nearly 40% wish to work full-time.

▪ Men are twice as likely to be working at ages over 65, and nearly three times as 
likely to cite retirement as a motivation for part-time employment 
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Table 4: Job Tile, Age, Job Preference & Reasons

(Percentages of Row Count)

Row Labels 20 to 34 35 to 49 50 to 64 65 or over

Total 

Count

Full-Time Temporary 37.5% 45.8% 12.5% 4.2% 24

Full-time 36.4% 45.5% 13.6% 4.5% 22

Part-time for family reasons 0.0% 100.0% 0.0% 0.0% 1

Part-time for other reasons 100.0% 0.0% 0.0% 0.0% 1

Part-Time 8.1% 43.5% 38.7% 9.7% 62

Full-time 7.1% 46.4% 42.9% 3.6% 28

Part-time due to another job 23.1% 30.8% 38.5% 7.7% 13

Part-time because I'm retired 0.0% 25.0% 0.0% 75.0% 4

Part-time for family reasons 0.0% 66.7% 33.3% 0.0% 9

Part-time for other reasons 0.0% 37.5% 50.0% 12.5% 8

Part-Time Temporary 20.1% 41.6% 26.2% 11.5% 279

Full-time 29.7% 46.5% 18.8% 5.0% 101

Part-time due to another job 19.1% 41.8% 36.4% 2.7% 110

Part-time because I'm retired 0.0% 0.0% 11.1% 88.9% 18

Part-time for family reasons 8.3% 66.7% 16.7% 8.3% 24

Part-time for other reasons 12.0% 28.0% 32.0% 20.0% 25

Grand Total 19.2% 42.2% 27.4% 10.7% 365

• Up to one third of Lecturers Might 

be eligible for Affiliate Status

• Relatively few lecturers are 

retired

• 151 of 365 lecturers indicate 

preference for full-time work
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Job Elements

% Required by Job Title % Required or Performed By Job Title

Elements FT Temp Part-Time PT Temp Grand Total FT Temp Part-Time PT Temp Grand Total

Undergraduate instruction 92% 76% 76% 77% 92% 76% 78% 79%

Graduate instruction 50% 37% 34% 36% 58% 50% 43% 45%

Laboratory work 25% 3% 5% 6% 25% 10% 9% 10%

Committee service 21% 18% 4% 7% 75% 56% 18% 28%

Administrative work 17% 15% 13% 13% 29% 47% 29% 32%

Capstone advising 13% 10% 4% 6% 29% 37% 15% 20%

General advising 13% 10% 4% 6% 54% 61% 47% 50%

Research 13% 3% 1% 2% 50% 45% 25% 30%

Course coordinator 13% 23% 11% 13% 21% 39% 18% 22%

Grant development 8% 2% 1% 2% 21% 24% 8% 11%

Independent study 

supervision

8% 3% 3% 3% 33% 53% 19% 26%

Thesis advising 4% 5% 1% 2% 29% 29% 13% 16%

Clinical work 4% 8% 4% 5% 8% 15% 5% 7%

Departmental TA supervisor 4% 10% 6% 7% 13% 21% 10% 12%

UNPAID LABOR

“I think the University regularly fails to acknowledge or address the amount of unpaid labor I (and others like me) do. When I teach, I 

make connections with students, get them interested in my field, etc. Those students often then want to do work with me independently. 

Since I work in a field not well represented on campus, I generally take those things on (independent studies, capstone projects, etc.), but 

I am not compensated for that time. Nor am I acknowledged for or compensated for the graduate mentorship I provide, the time I spend 

writing letters of recommendation, coaching undergrads on graduate school, etc. In other words, I think the university uses part-time 

faculty and thinks of us as just teaching machines, but in reality we are doing the same work as full-time faculty in that we make 

connections with students and work one on one with them in a variety of capacities. This is a very hard part of being part-time.

Additionally, after seven years, I was only now added to the faculty email listserv. I had seven years of being left off important emails, not 

seeing that grad students were sick and needed support, not being told my book order was due, etc. It's maddening to do so much work, 

have the same degree as full time faculty, and sometimes do the teaching work better but be treated like a totally separate entity.”
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Temporary and part-time faculty serve so that tenure track faculty can pursue important research and we fill course needs so that 

these tenure track faculty can excel. We are also 'inexpensive and disposable'. As instructors of excellence, we are frequently taken 

advantage of, treated like 'unimportant things', isolated, marginalized, and disrespected by school and university administration. Our 

loyalty to the institution and to our students is not returned with equal respect and measure. This is an inverse model of the vision, 

mission, values, and brand of our esteemed institution. It is not right and it is not 

ethical. PT TEMP BOTHELL

… in my position/rank I feel devalued for reasons that I stated and I can't vote in my department, yet I am required to participate in 

teaching, scholarship and service. Faculty in my position are not eligible for all of the grant and professional development 

opportunities that tenured faculty are granted, but the need for my expertise is in demand and will not change anytime soon. 

Tenured faculty do not realize the burden of salary decreases, no guarantees, no voting, balancing family and work to make sure to 

keep the 'right' people in the know about your efforts. It seems to me a form of institutional oppression and inequity, not having as 

much of a voice, no promotion guarantees and pay reduction - these have been hardships. I mostly just want to be compensated, 

recognized and valued for everything I bring to my role and given credit from the university, which is benefiting from my expertise.

PT SEATTLE 

Part-time faculty are often demonized in terms of the university over-depending on their work, and yet there has been no active 

conversion process established to try to convert them to full-time roles, nor are they often considered as competitive for such roles 

when they are advertised, regardless of their qualifications. Their work is used, and depended upon for critical courses that retain 

students, and yet they are not offered job security nor ample compensation. Top-down communication often fails to notify instructors 

of changes until the last minute, and all too often in the past part-time faculty were not offered contracts or confirmation of 

employment until right before classes began. There is incredible stress associated with job insecurity, that holds people back from 

feeling a part of this institution and valued for the work they do.
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▪ Thanks for investing time in inquiring about our experiences. I don't know if it's part of your 
work, however I would like to mention that part of improving the part time experience would 
be to address the culture so faculty strengths and differences are appreciated and valued, 
whether they are similar or different. PT TEMP BOTHELL

▪ If this university is actually interested in treating its part-time lecturers justly, then it needs to 
invite a real conversation with us and not rely these types of inaccurate and highly limited 
tools that likely reproduce ignorance and deliver to the administration only the answers they 
want to hear. PT TEMP 
SEATTLE

▪ I highly recommend better communication, organization, processes, etc. between the UW 
campuses - I currently teach for both UWB and UWS and it has been very frustrating to try 
and figure out appointments since the campuses/schools appear to have very different 
processes, titles, etc. (although I appreciate them working with me, it's just a ton of back-
and-forth). I am having to figure this all out as I go, and I'd think other part-time faculty are in 
a similar position of trying to figure this out - there just don't appear to be any cross-campus 
hiring processes or reciprocity even though my impression is a number of faculty work at 
more than one campus.                                                                                     PT TEMP BOTHELL

▪ I appreciate this opportunity to describe the problems for adjuncts teaching at the UW. I am 
sure that many of these can be resolved with some creative and compassionated 
thinking. PT TEMP 
SEATTLE 
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▪ Need college and departmental data

▪ Salary

▪ Employment History

▪ Former Graduate Student

▪ Departmental Processes (affiliate/search/timing/planning)

▪ Provide Preliminary Report to Lecturers for Comment?

▪ Convene Lectures for Focus Groups?

▪ Determine areas for improvement
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Part-Time/Temporary Lecturer Survey for Units 

 

Questions to Ask: 

For each faculty member: 

• Campus/College/Department 

• (if temporary) Rationale for temporary hire 

o Leave Replacement 

o Sudden Death or Disability 

o Grant Replacement 

o Phase out of classes 

o Budget uncertainty 

o Other: <specify> 

• (if part-time) Rationale for part-time hire? 

o  

• How was position announced? 

o Local Advertisement 

o National Advertisement 

o Faculty Network 

o Other <specify> 

• How was the position recruited? 

o Multiple applicants solicited 

o Former Student 

o Spouse 

o Chair Interiew 

o Faculty Interview 

o Culled from Pool 

• For each of the past 8(?) quarters: 

o Title 

o FTE 

o Compensation 

o Contract Length 

 

Why are we seeking this information? 
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HOUSEKEEPING CHANGES 

Issues: 

1. Should temporary changes expire unless the Senate affirms them, or remain unless 

the Senate cancels them? 

2. Is 180 days long enough to give the senate a chance to weigh in? If an emergency 

change is made on April 30, the senate will not have a chance to vote on it until 

around December 3 (more than 7 months), and it will not be able to put Class A 

legislation into effect until mid-January (8½ months).  

3. Should the senate have the option of extending the temporary change for a specific 

amount of time without enacting Class A legislation? An example is recent 

emergency changes necessitated by changes in Title IX regulations; because the 

new federal administration has not yet revised those regulations, it might make 

sense to keep them in temporary status until it becomes clear what the new 

permanent regulations will be. 
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A Possible Plan for Temporary Amendments 

• Temporary amendments may be made by vote of Senate Executive Committee 

o To meet a deadline to comply with federal, state, or local laws or regulations 

o To address a state of emergency declared by the governor 

• SEC determines the expiration date, no later than 60 days after the second senate 

meeting following the SEC’s action. Ordinarily it should be late enough to allow the 

senate to vote, but it can be earlier if it can be foreseen that the need for the 

change will disappear 

• The senate may take any of the following actions: 

o Affirm the temporary amendment with the original expiration date 

o Repeal the temporary amendment 

o Modify the expiration date to a date no more than 180 days after the meeting 

o At the first meeting after the SEC action, the senate must take one of these 

action. 

• In addition, the senate may choose to enact Class A legislation to permanently 

change the code in order to make the temporary amendment unnecessary. 

Exhibit 3


	fcfamin_022321
	Lecturer Survey Presentation.  2.23.31
	PT-Temp Lecturer Dept Survey Questions
	Housekeeping - JL



